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Coaching and Mentoring Skills for the Workplace
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Introduction
In this report I will reflect on the coaching section that I carry out in the classroom, showing all the steps I took in building the roleplay, so I will show the entire process and the result of the section demonstrating the importance of implementing coaching and mentoring to increase performance in companies and the skills needed to effectively perform the role of coach or mentor.
Case scenario is a well-established pharmaceutical company offering both prescription and over-the-counter products. there was a cut in costs and therefore there is a need for restructuring to adjust to the new reality that requires cutting personnel, increasing productivity and efficiency in the company and for this a coaching program will be carried out to assist the employees during these changes.
 In roleplay I will play the role of Filipa who performs the Quality Assurance function for four years in the company where I will train maria cook who is very ambitious and plays the role of made level microbiologist.
I will use the growth model to effectively create the coaching session by considering maria cook's dreams, reality and options and helping her achieve her desired outcome.
and to help me understand maria's experiences and draw up the best plan to achieve her goals, I will use the Gibbs Reflective Cycle, as this change will allow me to have a broader view of the whole situation, having a notion of mistakes and successes, mapping in the best way the maria cook process considering her needs.








Coaching and Mentoring
Coaching is a process of professional and personal development where a follow-up plan is drawn up with various techniques that serve to direct people towards a satisfactory goal.
therefore, the first step is to carry out an analysis by the coach of the objectives set by the coachee and identify the current state in which he is found and finally organize the follow-ups in several stages until the desired result is obtained. 
The coaching process always lasts a certain time depending on the defined objectives, thus identifying the strengths and weaknesses where the coachee seriously needs to improve, establishing a guideline for a change of behaviour in which through constructive opinions and incentives the coach directs the coachee to achieve your goals and in this case the coachee can be a company or an individual

Mentoring is the process that aims to evaluate and improve the performance of the employee, increasing his motivation at work through a set of practices and training, transmitting professional knowledge from the mentor to the employee in a certain topic that interests him. And also in the context of mentoring, assistance, counselling and coaching can be carried out in order to help in the development and progression in the career that ends up benefiting both the employee and the company as it allows to generate and retain talent and promote mental health within the organization. Finally, it can be said that through mentoring HR managers can provide the necessary support to increase the capacity of employees and consequently a higher level of performance.
the difference between coaching and mentoring lies in the fact that coaching is more directed towards individual development in which the person is oriented to reflect on their goals and how they will eliminate the obstacles they have so that using their potentials they can achieve what they want while mentoring is more directed towards the development of the organization in which people are assisted in the sense of transmitting knowledge and experience for the best performance of employees in the company



Grow model analyses 
It was developed by Alan Fine, Graham Alexander and Sir John Whitmore during the 1980s and has since been one of the most popular coaching models.
and there are other models that aim to guide (coaching) for personal development, although the effectiveness of this has not been the object of many studies and research (Whitmore, 1992).
According to Mukherjee (2014) the growth model is widely used by companies to solve performance problems and promote more effectiveness in this sense, the principles around this model are based on the Inner Game theory developed by Timothy Galleway, which defines coaching as the process of unlocking potential towards increasing performance to the highest level. Being a solution-focused model, the grow model is used to solve specific problems and to achieve defined objectives, so the model defines four phases (Goal, Reality, Options, and Will) in which, through the coach ability to involve coachee, winning their interest, and through several questions that are asked to identify the potentials and with that the best personal development strategy for the coachee is outlined. Therefore, it is a model that aims to promote greater efficiency and personal development through the objectives outlined in people's lives.

The roleplay analyses
I will start by first explaining the beginning of everything that was when we received the roleplay scenario that was in week 4, then we formed pair groups in which, in addition to all having to play the role of Filipa, we also decided which of the employees we will perform where I chose to be maria cook and my colleague chose to be Janice.
And we begin to study the situation and formulate the appropriate questions for the character we will be coaching.
And in week 7 my colleague and I had a team meeting where we exchanged ideas about our presentation and took the opportunity to practice our role in roleplay

therefore, as Filipa, I will actually assist maria cook, listening to her needs and goals in the first place and I could see that she needs coaching instead of mentoring, and although she has great potential and a desire to move up in her career, she feels blocked. Taking this whole situation into account, I designed a development plan together with the employee so that she can understand the points she needs to improve and how she will be able to acquire the necessary qualifications to take the desired step forward in the company.
The benefits of Grow model
The growth model will help me create an environment of trust and collaboration to conduct the session based on mutual respect, thus allowing the employee to collaborate, allowing me to meet her needs, which is the only way I can serve her to that together we can find solutions to problems and guide her towards the goals she desires. In addition, this model will not only help solve employee problems, but also create conditions for learning new skills and ensure that, despite changes, everyone will perform at the highest level.
Finally, I can say that the growth model will help the coachee to have self-awareness at a professional level and autonomy and ability to direct his career towards success, and I, as a coach, can stimulate my creativity and improve my ability to solve problems. 

As I sed before I'm going to have a coaching section that I think is more tailored in relation to mentoring, considering the needs that Maria Cook has shown to have.
I will assume the role of Filipa and accompany the collaborator Maria through a coaching session using the Grow model.
The employee is a basic level microbiologist who aims to progress in her career so I will listen to her and guide her so that she achieves the result she wants and for that we will together identify the obstacles considering her current situation we will analyze all the options she has to best use her full potential to achieve her goals to her and the company's benefit.









My Questions:
We will have a coaching section where I will be the coaching you with the aim of understanding your needs and looking for ways to guide you to use your potential to achieve your goals that will benefit you and the company. Therefore, I want you to feel comfortable and understand that this conversation is primarily in your best interest, and I will do my best to try to find the best way to help you deal with the changes that have come to the company and ensure you perform well during this time of changes here at the company and guide you to a possible step up.

1-I know you have ambitions to move up in your career and you are openly looking for other job opportunities outside of here, so what are your goals for growth within the organization and what motivated you to want to leave

2-How do you feel about the restructuring that was implemented

3-How do you describe your professional career in the company and how do you think we can improve to support you in whatever you want within the company
 
4- what have you been doing to increase your qualification and what do you have in mind regarding career development

5- we have implemented several new features and reorganized things to improve our performance and make it more efficient, including these sections, we hope they will lead us to positive resolutions for both the company and its employees, if given the necessary opportunities you see future for you in the organization

Summing up everything we've covered in this section, I understand that your goal is career development and that you've been facing some obstacles in terms of opportunities to move up in position and the difficulty of organizing your schedule to have time to acquire more qualifications, so I'll forward your form to human resources and we will monitor your situation in order to verify the training available and its duration and cost and we will guide you as far as possible for the best result
And finally, I want to say that these sections will continue to help us plan together to improve and open more opportunities in the organization for everyone's career development.



 The impotence of coaching and mentoring in organisations

In order to keep up to date in the market and establish a position of competitiveness and relevance in this globalized world we live in companies need to invest in their human capital, therefore, it is very important that they invest in Maximizing the potential of employees, thus, through a coaching program, organizations can work to help, encourage internal talent and qualify the performance level of those who work there.
Companies also faced challenges imposed mainly by socio-political changes arising from issues such as Covid-19, climate change and technological advances resulting in new demands on the part of consumers, so companies had to implement several changes to remain in the market. market and respond effectively to the new needs and demand of consumers and for this, the use of a coaching program helps a lot in restructuring and introducing changes within companies, in order to guide employees in the process of adapting to the new reality of the company.

In addition to all the benefits I have already described, Coaching helps employees to discover their potential and the points where they need to improve in order to increase their performance and better serve the company. And finally coaching helps in training leadership skills and promotes better interpersonal relationships resulting in a better work environment.

In terms of mentoring, the benefits are creation and retention of talent, transfer of knowledge from those with more experience to newcomers, increasing the capacity to produce within organizations, development and improvement of new skills and help in managing people, consequently, increase the productivity.


Conclusion
the roleplay presentation went well however there is always room to improve my performance as a coach so i will score my successes and mistakes. taking into account the teacher's feedback I managed to ask the right questions and an introduction that allows a good understanding of the purpose of the section, and I was patient during the process letting the coachee express herself without feeling pressured I was also focused on her agenda trying to solve her problems.
 As far as my mistakes as a coach are concerned, I must improve by setting myself up as an example and not taking the focus away from the coachee section and putting it on myself.
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