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Virtual Reality Hospitality Expo and Conference (VRHEC)


1. [bookmark: _Toc168087502]Introduction 
The event in question is the Virtual Reality Hospitality Expo and Conference (VRHEC), an international conference aimed at integrating virtual reality technology into the hospitality business. This event was chosen because of its potential to increase participant engagement and operational efficiency in the hospitality industry. VRHEC seeks to serve as a showcase for the most recent VR applications, allowing technology developers and hospitality experts to collaborate more effectively (Fox et al., 2014).  The conference is held in London, a city known for its strong technology and innovation ecosystem. London's reputation as a premier destination for international business and technology events makes it a perfect location for gathering a varied audience from all over the world. VRHEC will offer participants an immersive virtual environment in which they can engage with digital representations of products, services, and educational information. This model improves accessibility and minimises the environmental effect of typical conferences, harmonising with current trends in sustainable event management methods (Brown and Drakeley, 2023).


2. [bookmark: _Toc168087503]The event cycle 
The Event Cycle is a thorough framework that describes the sequential steps required in planning and carrying out an event. Getz and Page (2019) define the Event Cycle as five basic stages: initiation, planning, implementation, event, and closure. Each stage has specific responsibilities and objectives to ensure the event's success and sustainability. The initiation step entails determining the event's objective, scope, and viability. This step of VRHEC involves assessing the need for a platform that incorporates virtual reality into the hospitality industry to improve learning and networking opportunities. This is consistent with current industry trends emphasising digital transformation and sustainability (Kim, Chhabra, and Timothy, 2022). During the planning stage, detailed preparations are done, such as logistics, budgeting, marketing tactics, and stakeholder participation. For VRHEC, this entails selecting the Virtway Events platform for its ability to conduct large-scale virtual events, spending £73,000 for various operational costs, and developing a global marketing strategy to attract participants. The implementation step focuses on the actual configuration of event infrastructure and resources (Meredith, 2022). VRHEC's responsibilities include creating the Virtway Events platform, training workers in VR software management, and coordinating with exhibitors and sponsors to ensure that their digital content is seamlessly integrated into the virtual environment. At the event stage, the emphasis switches to real-time management and execution. VRHEC will provide an immersive experience in which participants can navigate virtual locations, attend live seminars, and communicate with fellow guests via customisable avatars. This stage ensures that the event runs successfully and that any technological issues are quickly resolved by the IT support staff (Seyed Esfahani and Abbasirad, 2021).The closure stage includes post-event tasks such as feedback collection, performance analysis, and reporting. VRHEC's responsibilities include analysing attendance engagement data, collecting participant comments, and generating a detailed report to assess the event's success and identify areas for improvement. This final stage ensures that the event's insights may drive future planning and improve the overall quality of succeeding events (Folley et al., 2012).

3. [bookmark: _Toc168087504]Event concept 
The event concept, which includes the intended experiences, objectives, and overarching vision for the participants, is a critical component of event administration (Goldblatt, 2014). A clearly delineated event concept guarantees congruence between the objectives of the event and the anticipations of the attendees, thereby delivering a unified and captivating experience. The central idea of the Virtual Reality Hospitality Expo and Conference (VRHEC) is to develop an interactive and immersive platform for the hospitality sector by utilising virtual reality technology. The objective of VRHEC is to showcase the tangible implications of virtual reality (VR) in the hospitality industry through the provision of a virtual setting where attendees can interact with digital depictions of services, products, and educational materials (Martinelli and Milosevic, 2016). This methodology is consistent with the overarching pattern of digital transformation within the events sector, which aims to elevate audience involvement via groundbreaking technologies (Liu et al., 2020). A precisely prepared itinerary will be presented to delegates on the day of the event in an effort to maximise interaction and learning. The event will begin with a virtual keynote address delivered by a prominent industry expert, who will discuss the most recent developments and trends in virtual reality technology. After the keynote address, attendees will engage in a succession of interactive seminars and panel discussions that will encompass a wide range of subjects, including the utilisation of virtual reality (VR) technology in the training of hospitality professionals, the improvement of customer service, and marketing tactics. The virtual platform will also feature exhibition displays where businesses can present their most recent VR products and solutions, in addition to the sessions. By utilising customisable avatars, delegates will be able to traverse through these booths, interact with exhibitors, and gain access to digital brochures and demonstrations (Pinto, 2020). The event will feature networking lounges where attendees can convene for informal meetings and discussions, thereby promoting cooperation and the exchange of information (Esfahani and Abbasirad, 2021). A virtual awards ceremony will conclude the day, honouring exceptional contributions to the hospitality sector. Subsequently, a virtual networking reception will take place. The all-encompassing schedule guarantees that participants encounter a combination of structured lectures, hands-on discussions, and casual connections, all within a virtual environment that is fully immersive (Brown and Drakeley, 2023).

4. [bookmark: _Toc168087505]Aim and Objectives
The primary objective of the Virtual Reality Hospitality Expo and Conference (VRHEC) is to facilitate the incorporation of virtual reality technology into the hospitality sector. This will be achieved through the promotion of collaboration and innovation among academic researchers, technology developers, and industry experts.

In order to accomplish this objective, raising awareness of VR applications in the hospitality industry is the initial step. A minimum of ten interactive seminars and workshops centred on the practical implementations of VR technology in the hospitality industry, including training, customer service, and marketing, will be organised to achieve this objective  (Gido, Clements and Baker, 2018). Utilising the analytics tools of the Virtway Events platform, attendance and engagement metrics for each session will be monitored to determine the achievement of this objective. This goal can be attained through the utilisation of the knowledge and skills of pros in the field and VR experts in order to provide superior content. The conference is timely, as it seeks to tackle the increasing interest and need for digital solutions in the hospitality industry. Furthermore, it is pertinent in that all sessions must be concluded within the conference's two-day duration  (Baniasadi, Ayyoubzadeh and Mohammadzadeh, 2020).

The facilitation of networking and collaboration among participants constitutes the second objective. This objective will be accomplished by facilitating virtual networking opportunities via dedicated lounges and the capability to conduct one-on-one meetings. In order to assess the efficacy of this objective, a minimum of 200 meetings and interactions among attendees, exhibitors, and speakers will be organised. This goal can be accomplished through the utilisation of the networking features and pre-event matchmaking services offered by the Virtway Events platform. It is pertinent as it fosters potential partnerships and expands the professional networks of delegates; furthermore, its time-bound nature ensures that all networking activities are efficiently organised and documented throughout the event dates.

The third aim is to exhibit innovative virtual reality solutions. A virtual exhibition featuring at least fifty booths from VR technology providers and hospitality firms exhibiting their most recent innovations will accomplish this. The assessment of this objective's effectiveness will be conducted by utilising the platform's analytics to monitor exhibit visits, interactions, and lead generation. This goal can be attained through partnerships with industry leaders in virtual reality and hospitality stakeholders in order to ensure active involvement (Beck, Rainoldi, and Egger, 2019). The virtual exhibition is time-bound and signifies advancements and practical benefits of VR technology that are applicable to the hospitality industry. Moreover, it is pertinent because it is operational throughout the duration of the conference.

5. [bookmark: _Toc168087506]Event Operations 
Event operations comprise the managerial and logistical components required to carry out an event with success. Effective communication, technical expertise, project management, and customer service are essential competencies (Goldblatt, 2014). Capabilities in project management are indispensable for coordinating the event's various components and ensuring that budgets and schedules are adhered to. Particularly in the case of VRHEC, where the management of virtual reality platforms and software is critical, technical expertise is essential. Technical problem-solving skills and the ability to integrate VR components without interruption are essential qualities for staff (Brown and Drakeley, 2023). Coordinating efforts with stakeholders, such as sponsors, attendees, and exhibitors, requires proficient communication abilities. Effective communication guarantees that every participant is updated on the specifics of the occasion and any modifications that may occur. Additionally, it is critical for staff to possess customer service abilities, as they are tasked with aiding participants in navigating the virtual environment, responding to their inquiries, and improving their overall experience (Esfahani and Abbasirad, 2021). VRHEC necessitates a dependable virtual event platform, such as Virtway Events, which provides a lifelike three-dimensional environment and avatar customisation, among other resources. In addition, robust servers to manage data transmission, premium VR devices for key participants, and real-time analytics tools are imperative for monitoring technical performance and engagement (Virtway Events, n.d.). Throughout the event, technical support teams must be prepared to offer immediate assistance. By leveraging these competencies and assets, VRHEC guarantees the provision of a groundbreaking and engaging experience that is in line with current developments in event coordination and technological assimilation.
[bookmark: _Toc168087507]
6. Event budget
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The expenditure and revenue breakdowns for the Virtual Reality Hospitality Expo and Conference (VRHEC) are comprehensively detailed in the event budget. The projected expenditure amounts to £73,000, encompassing a range of critical expenses. A licencing fee of £15,000 is designated to grant access to an all-encompassing virtual event platform. The estimated cost of technical infrastructure, which includes high-quality VR broadcasting, is £10,000. £20,000 is the expenditure on marketing for an international digital campaign that seeks to engage a wide-ranging audience. The allocated budget for personnel expenditures is £18,000, encompassing remuneration for technically adept personnel who are indispensable for overseeing the virtual milieu and engaging with attendees. The estimated cost of virtual reality (VR) hardware required for speakers and technical personnel is £5,000. Additionally, £5,000 has been set aside for miscellaneous expenses, which may arise. Regarding revenue generation, VRHEC anticipates amassing £200,000 through the sale of virtual tickets, predicated on the ticket costing £40 and the presence of 5,000 attendees. It is anticipated that exhibitor fees will generate £80,000, with each of one hundred exhibitors contributing £800 for virtual display space (Virtway Events, n.d.). Moreover, £100,000 is anticipated to be generated through sponsorships and partnerships with industry-leading technology and hospitality firms. By employing this funding strategy, VRHEC guarantees not only the coverage of its expenses but also the attainment of financial sustainability, consequently enhancing its objective of organising an innovative virtual event (Liu, Seevers, and Lin, 2022).

7. [bookmark: _Toc168087508]Industry trends 

7.1. [bookmark: _Toc168087509]SWOT Analysis 

	Strengths
	Weaknesses

	One notable advantage of VRHEC is its inventive implementation of virtual reality technology, which effectively amplifies both participant involvement and operational effectiveness (Brown and Drakeley, 2023). The venue of the event, London, which is a centre of technology on a global scale, additionally appeals to a varied and influential crowd. Moreover, in accordance with sustainable event methodologies, the virtual format substantially diminishes the carbon footprint (Sachin Soonthodu and Wahab, 2022).
	One possible drawback is the event's dependence on sophisticated VR hardware and high-quality internet connectivity, both of which may not be available to all attendees. This could restrict the scope of the occasion (Esfahani and Abbasirad, 2021). Additionally, the severe learning curve that accompanies VR technology may discourage certain attendees.


	Opportunities
	Threats

	VRHEC possesses considerable opportunities to position itself as a frontrunner in the hospitality industry with regard to digital innovation. The increased prominence of hybrid and virtual events in the aftermath of the pandemic offers an opportunity to engage a more extensive audience (Frisch and Greene, 2021). Additionally, collaborations with industry-leading hospitality and virtual reality (VR) firms can expand the event's reach and credibility.
	Critical threats encompass the potential for cybersecurity intrusions or technical malfunctions, both of which have the capacity to disrupt the event and compromise the data of attendees (Cremer et al., 2022). Established event organisers, including Informa PLC and Reed Exhibitions, present a notable challenge due to their considerable resources and expertise (Mintel, 2023).





7.2. [bookmark: _Toc168087510]PESTLE Analysis

[bookmark: _Toc168087511]Political
Political factors exert a substantial impact on the meetings and events industry through regulatory modifications and governmental policies. For instance, international participation in London-hosted events might be impacted by post-Brexit regulations in the United Kingdom. In addition, attendance and logistics may be affected by worldwide travel restrictions imposed as a result of geopolitical tensions (Mintel, 2023).
[bookmark: _Toc168087512]
Economic
Recession hazards and exchange rate fluctuations are examples of economic factors that can have an impact on the budget and financial viability of events. VRHEC deems the escalating expenses associated with technology and infrastructure to be substantial factors. Nevertheless, certain economic constraints may be alleviated by the possibility of increased revenues generated from virtual ticket sales and decreased travel expenditures (Claessens and Kose, 2011).

[bookmark: _Toc168087513]Social
Social factors dominate the events industry; shifting social dynamics, including a greater emphasis on inclusivity and sustainability, have a significant impact. Presently, attendees exhibit a preference for events that demonstrate environmental responsibility while also ensuring accessibility for diverse groups. In response to these societal developments, VRHEC provides a virtual environment that mitigates environmental impact through carbon emissions and improves global participant accessibility (Brown and Drakeley, 2023).
[bookmark: _Toc168087514]Technological
Rapid technological progress is a factor in the events industry's transformation. The increasing prevalence of virtual reality (VR) and augmented reality (AR) integration provides immersive and interactive experiences. VRHEC leverages this prevailing pattern by offering an advanced virtual platform that augments student involvement and academic achievements (Liu et al., 2020). In addition, the implementation of AI-powered personalisation and real-time analytics can enhance the experiences of participants.

Legal
Virtual events must adhere to data protection regulations, including the General Data Protection Regulation (GDPR). Prioritising the protection of attendee data and ensuring cybersecurity are critical for upholding trust and credibility. It is imperative for VRHEC to establish and enforce stringent data security protocols in order to adhere to legal obligations and protect the information of participants (Cremer et al., 2022).

Environmental
The evolving landscape of event administration is being propelled by the growing emphasis on sustainability. Travel and resource consumption contribute significantly to the environmental impact of conventional in-person events. The virtual hosting of VRHEC contributes to the event's carbon footprint reduction and alignment with global sustainability objectives. This transition is advantageous for environmentally conscious stakeholders as well as in accordance with regulatory requirements (Sachin Soonthodu and Wahab, 2022).

8. [bookmark: _Toc168087515]Cultural and situational considerations
When strategizing for international events such as the Virtual Reality Hospitality Expo and Conference (VRHEC), it is critical to give due attention to cultural and situational factors in order to guarantee accessibility and inclusivity for a worldwide audience. Cultural sensitivity is a critical component in effectively engaging non-English-speaking participants and accommodating cultural norms. It entails providing support in multiple languages and demonstrating reverence for diverse cultural practices (Browaeys and Price, 2009). Effective time zone administration is an additional pivotal element; by organising sessions to accommodate diverse time zones or by offering on-demand content, engagement can be optimised (Brown and Drakeley, 2023). In addition to screen reader compatibility and alternative text for visuals, inclusivity encompasses the provision of an event platform that is easily navigable for individuals with disabilities (Seyed Esfahani and Abbasirad, 2021). Furthermore, in order to appeal to a wider range of individuals, VRHEC ought to offer participation alternatives through mobile devices and standard web browsers, in consideration of the varying degrees of technological accessibility (Virtway Events, n.d.). Health and safety implications, particularly in light of worldwide health issues, underscore the benefit of a virtual format in reducing the hazards linked to sizable assemblies (Frisch and Greene, 2021). It is imperative to consider these cultural and situational elements in order to optimise the experience of attendees, promote international involvement, and guarantee the event's triumph in an all-encompassing and diverse fashion.

9. [bookmark: _Toc168087516]Conclusion 
In conclusion, the Virtual Reality Hospitality Expo and Conference (VRHEC) is an innovative gathering intended to demonstrate the capacity of virtual reality technology to improve engagement and operational efficiency in the hospitality sector. A comprehensive event cycle, well-defined objectives, efficient operations, and a meticulously organised budget are among the strategic planning and delivery factors that are highlighted in this report. By capitalising on contemporary developments in digital transformation and sustainability, as well as considering cultural and contextual elements, VRHEC is well-positioned to provide an immersive and all-encompassing experience for an international audience. These endeavours guarantee that VRHEC not only accomplishes its immediate objectives but also establishes a standard for forthcoming virtual events in the hospitality industry, fostering creativity, cooperation, and ecological stewardship.
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Item Cost (£)

Platform Licensing Fees £15,000
Technical Infrastructure £10,000
Marketing £20,000
Staffing £18,000
VR Hardware £5,000
Miscellaneous Costs £5,000

£131,000
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