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Executive Summary
Project management and its specification are required to be configured in a way that serves the purpose of the project. SPA Salon has been reported to need an internal structure relocation for the convenience of the employees. The social responsibilities of its stakeholders fall under the CSR initiative of the company. Therefore, the report has created a project plan based on the objective provided in the presentation. The details of the project criteria and budgetary requirements have been evaluated in the report. Furthermore, the increasing concern about the project risks, its mitigation and contingency plan have also been developed in the last part of the report.
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[bookmark: _gjdgxs]1. Introduction
Project management is an elaborative strategic framework for the completion of targeted tasks in any situation. In the case of SPA Salon, the change in its certain infrastructure like the relocation of the cafeteria is designed to improve the working conveniences of the employees. The inclusion of employee encouragement and service improvement has also been included for the improvement of CSR status. The report will discuss the project scope, its deliverables and the distinguishing project plan. The monitoring, closing and other processes of the project will be provided clearly. The objective of the project along with its financial, and scheduling viability will be analysed along with risk assessment and tools required for the project.
[bookmark: _30j0zll]2. Project Scope
SPA Salon, due to its location in South London is facing functional inconvenience. This is also impacting the local lifestyle and environmental aspects. Mostly, staff relocation, reduction of staff capacity along with optimisation of service capacity are required to be improved in the organisation (Softr.io, 2024). This can eventually develop client service delivery, reduce absenteeism and increase employment satisfaction among the employees. The specific delivery of the goals can create a better director of the objectives that can be viable for the company to improve its CSR objectives.
Objective 1: Reducing the employee movement during lunch break
Implementation of an on-site cafeteria and meal delivery service can potentially reduce 30% of the employees leaving the premises of SPA Salon. This can optimise the additional time wasted in the commute and has been surveyed to be supported by 70% of the employees. This is required to be completed in 3 months with construction and accommodation operations. 
Objective 2: Promoting a healthy lifestyle among staff
Introducing the subsidised gym membership plan along with a mental health counselling session within 2 months of arrangement is required. This is estimated to increase the participation rate of more than 35% of the employees. Organising health and wellness workshops for 4 months of HR programs can also increase the engagement of around 50% of the employees. 
Objective 3: Improving staff morale and reducing absenteeism
Arranging employee recognition programs and increasing statutory benefits can increase the participation rate by  18% approximately. This is required to be implemented within 1 month with at least 2 employee-of-the-month programs. 
Objective 4: Enhancing client services
The customer feedback service modification is required to be implemented within 3 months. Direct observation from the managers is also required to be implemented in the objectives for understanding the improvement areas of clarinet services. 
[bookmark: _1fob9te]3. Stakeholder analysis
Management: According to Wang et al. (2024), the staff retention process is required to be handled by the administration. The approval of project resources, budget and directives is important for allowing the managers to communicate the project deliverables to the employees. According to Berjis et al. (2020), clearly defined goals and objectives can increase the number of onboard employees and voluntary participation. Regular reports and cost savings monitoring are needed to improve employee engagement with the project. 
Assistant employees: There are around 50 assistant employees with the managers for the team leader monitoring process (Softr.io, 2024). They are responsible for evaluating the daily performance, working structure, and functions, Reception auditing and other processes. The engagement strategy of the assistant employers has been reported in the 2022 HR report of SPA Salon. According to the report, 60% of the assistant employees are confident about the establishment of a high engagement culture in SPA. Therefore, the implication of new strategies cannot face significant issues of resistance.
Customers: According to Wang et al. (2024), indirect beneficiaries like product resources or suppliers can gain significant advantages from customer satisfaction. This can improve the budgetary capability of SPA Salon to deal with its CSR initiatives. the increasing use of organic products and optimisation of services are required to increase employee engagement. According to Makabe et al. (2020), promoting the organic staff to the customers can allow self-motivated esteem development among the employees. The customers can also provide positive influence by attending face-to-face surveys or feedback for their regular visits (Softr.io, 2024). 
Investors: The overall business performance is expected to be improved with the relocation of different perks, and facilities in the SPA salon. According to Makabe et al. (2020), since it is an extensively wide structure in the South East locality, the chances of service improvement are also high (Softr.io, 2024). Therefore, community support for the initiatives of the company can also make investors interested in more investment. Increasing sustainability value is one of the major marketing propositions in modern companies.  
Additional stakeholders: According to Berjis et al. (2020), suppliers and a cafeteria in the locality are the additional stakeholders who have financial interest from SPA Salon. The previously established businesses in the locality could get criticality for the cafeteria opening. Therefore, it is more sustainable to associate with them in terms of supply sharing. According to Roslan and Abd Warif (2023), this can increase the anticompetitiveness and gradual growth for all businesses. 
Community: Finally, the local community not getting negatively impacted by these changes is required to be concerned about (Softr.io, 2024). Partnering with local gyms, and association with events can increase the opportunities to contribute to more environmental initiatives in the South East London locality for SPA Salon. 
[bookmark: _3znysh7]4. Work Breakdown structure
Initiation phase
The initial 6 months of time has been evaluated based on the functional implication and time estimation. The deadline for each task has been set to create a defined objective for participation. The relocation of service locations in the area has also been considered by the departmental managers (Kosmo, 2023)‌. According to Fuji et al. (2024), the team lead and assistant staff have tried to train the employee accordingly. 
The project planning phase
According to Palmer et al. (2021), the project planning phase has been segmented into three major time plots which are defining project goals, securing project approval and launching introductory communication campaigns. This planning phase is expected to increase the attention and planning success. According to Palmer et al. (2021), the initial part will help to gather the opinions of different department heads on the lunch break solution, timing, and staff morale-boosting strategies. The client service and employee wellbeing achievement will also be discussed in meetings. 
Execution
Lunch break solution: A 30% reduction rate in employee movement is expected by the personalised cafeteria building on the premises. This has been associated with the plan of accommodating a place for the cafeteria. Around £6,000 per month is expected to be spent for this installation on the premises (Kosmo, 2023)‌.  
Healthy lifestyle solution: According to Fuji et al. (2024), the healthy lifestyle and employee wellbeing program is calculated to cost around £200 per session in one week. This is expected to increase the participation of the employees by 20%. Moreover, it can deal with the remote working seeking of some marketing and IT employees in the company. 
Staff morale and absenteeism management: The staff morale boosting process is arranged with monthly and weekly HR programs. SPA Salon is trying to implement some sustainable practices for the use of optimisation of equipment (Kosmo, 2023)‌. Moreover, the installation of renewable energy in the electric supply infrastructure is also being discussed. Therefore, this planning is extensively important for the CSR  initiatives and status of the company. 
Client service delivery: A target of a 5% increment in custom service satisfaction is set for the entire team in the company. According to Ward et al. (2022), the increasing feedback process, service modification and relocation of service premises is being considered. It is required that the SPA tends to use the exchange acceptance model for the consumer feedback response. This can increase the voluntary participation of the employees. 
Monitoring and evaluation
The monitoring process is set to increase the quality maintenance of the implementation. Weekly monitoring, mutual feedback and management feedback mechanisms have been installed in the digital infrastructure in the workplace. According to Duffy (2022), this is indicative of the individual performance measurement for the employees. therefore the opportunities for self-realised improvement can be observed with this process. However, the project manager is expecting to increase the participation in the monitoring process for all the quality management teams.
Closure
The recognition program has been set up along with party arrangements after the completion of each objective (Kosmo, 2023)‌. The managers have created a plan with each of their team to go on an office trip after 6 months of all 4 objective achievements. This can be considered an effective closure of the project. 
[bookmark: _2et92p0]5. Resource management
Human resource: According to Nisa et al. (2023), the project execution and communication responsibilities are required to be distributed among the managers and leaders in the 10% time of the project plan. Based on this around 2 weeks can be assigned for this. Each team member will be assigned with specific time in the week. Human resourcing is one of the major critical processes in this situation. The collaboration with the catering accompanies along with gym memberships can also be considered in the resourcing of human resources in the project.
Financial resources: The construction of the cafeteria can cost around £ 4,000 for the project. The other deliverables of the project's estimated to cost around £20,000 in total for human resourcing and other program management (CompTIA, 2020)‌. The measurement of equipment resources for new locations and departmental segmentations is also included in the budgetary concerns. 
Equipment resources: The existing IT department and R&D department are required to work collaboratively for product changes. The service changes are required to be handled in project management. Providing additional rewards to the employees can increase their interest and effort for performance improvement (CompTIA, 2020)‌. The employees are required to be on board with the process. This can increase their engagement with the CSR initiatives of the company. Moreover, the market materials for promotions like flyers and posters are required to be arranged for the overall effectiveness of the project (CompTIA, 2020)‌. 
Budget estimation and cost management: According to Barcaui and Monat (2023), the budget estimation is required to be compiled with weekly progress and monitoring process. The update of the budgetary requirements can increase the accuracy of budgetary compliances. According to Nisa et al. (2023), the auditing of each process investment is required to be implemented. After that, the potential ROI is required to be calculated in each step. This can increase the attention and engagement of the employees, administration and shareholders with this project.
[bookmark: _tyjcwt]6. Project Schedule
	
Project step
	Month

	
	1
	2
	3
	4
	5
	6

	Initiation of the planning
	
	
	
	
	
	

	Planning and role distribution
	
	
	
	
	
	

	Execution and explore the challenges
	
	
	
	
	
	

	Roles modification and team building
	
	
	
	
	
	

	Creating budgetary framework
	
	
	
	
	
	

	Auditing all progress
	
	
	
	
	
	

	Monitoring the entire project
	
	
	
	
	
	

	Closing the project process with a recognition and achievement program
	
	
	
	
	
	


Table 1: Project timeline
(Source: Author)

[bookmark: _3dy6vkm]7. Risk assessment
	Potential Risk
	Likelihood (1-10)
	Impact (1-10)
	Risk Score (L X I)
	Risk Response Strategy
	Contingency Plan

	Budget overrun due to  uncertain and ambiguity of the project consequences
	6
	7
	42
	Developing budget auditing is one of the major procedures that can be taken into consideration. 
The weekly budget audition and quality maintenance process can ensure if any more budget will be required or not (CompTIA, 2020)‌.
This can further integrate new inclusive strategies for improved budgetary planning.
	Funding for the budget to create more ROI from the project can be considered (Matellio, 2023)‌.
This can increase the interest of the shareholders and investors in the project of SPA Salon.
Moreover, it can increase their interest in exploring cost-effective strategies with significant outruns. 

	Deadline missing
	6
	8
	48
	Developing realistic and segmented scheduling can increase the chances of reducing risks on budget. 
The involvement of administration and stakeholders in the project budgeting, rationale and purpose involvement can increase the funding for the budget if necessary. 
	creating a segmented timeline for the project deliverables can be constructed. The delay of one project element with a 1-month gap can increase the potential of SPA Salon to deal with the change (Matellio, 2023)‌. 
The internal team can adapt to the new change and move on to the new strategies of the new plan inclusion. 

	Employee engagement with the project plan and onboarding criticalities
	5
	4
	20
	The employee engagement strategy can be developed with incentive programs and recognition programs for moral boosting. 
This can increase the interest and engagement of the employees with the process as it might increase their position in the team as well (Matellio, 2023)‌.
Moreover, onboarding 1000 employees in the company with the change can be extensively critical. However, the chance of involvement with the cultural establishment is possible. 
	The originating flow of the working structure is required to be comprehended with employee motivation boosting. 
The employees are required to communicate the project rationale and progress report. 
The potential improvement of wages and opportunities for career growth in this process is also required to be comprehended. 
The value of CSR integrating with the commercial model is also required to be communicated. 

	Stakeholders and the possibility of their onboarding with the process
	4
	4
	16
	The stakeholders are expected to create issues regarding the budget overrun and funding issues. 
This Is required to be handled with profit projection. 
	The increasing ROI and ROMI of the project process are required to be integrated with CSR value. The position of the company with sustainable operation is also required to be communicated with the profitability of SPA Salon to the stakeholders. 


Table 2: Risk Register
(Source: Author)
[bookmark: _1t3h5sf]8. Project management tools and techniques
The project management tools are the fundamental equipment resources that tend to increase the evaluation and construction of the project. The refined target setting and tracking the progress is not possible without the tools and techniques (Le, 2024)‌. The methodological approach of planning, execution and monitoring is one of the most promising techniques. In this way, the project manager can keep track of all the essential functions throughout the project. 
Project management software like WBS, Asana or Trello can be used to deduce the project's progress. According to Barcaui and Monat (2023), the summary of the daily progress tends to create more accurate reports in the project management software. This also increases the involvement of the project manager with the project. 
The survey tools and communication tools are essential to communicate the progress with team members. The project team members are required to communicate and network the essential data to the employees (Le, 2024)‌. This can increase their engagement and awareness of the project's progress. The involvement and individual performance in the project can also be reflected in the report. Therefore, improved effort or performance can be observed throughout the process. Providing recognition of a strategic process can increase the involvement of all employees. The performance measurement should not be the one and only parameter for recognition.
[bookmark: _4d34og8]9. Conclusion
Project management tools are extensively important for the inclusion of strategic development in an organisation. The SPA  Salon recently required development in its premise infrastructure for the convenience of the employee. The social responsibilities fell under the CSR responses of the company.  Therefore, the project objective has been set to comprehend its interests. The report has discussed project deliverables, its quality and the management process. The step-by-step management process has been provided in the report. The social budgetary and scheduling process in the project has been demonstrated. Moreover, the risks and contingency plans have also been addressed.
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