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1. Introduction.
This report will discuss the role of a care home manager. The care home manager role was chosen because of the writer’s experience in the role.  This role is very important because of the important contributions it makes to the health and social care landscape. 
Health and social care sector rely on skilled leadership to unsure vulnerable adults receive safe, compassionate, and person-centred support. One critical role Whitin this sector is that of the Care Home Manager, who takes overall responsibility for the daily operation, quality of care, and compliance of a residential care setting. This report describes to perform it effectively and explains practical strategies to develop these skills for future practice. 


2. Role Overview: Care Home Manager.
A Care Home Manager is responsible for leading all aspects of a residential care home, ensuring it meets legal standards, support resident wellbeing, and operates efficiently. In the UK, this role is regulated by bodies such as Care Quality Commission (CQC), which sets strict standards for safety, care quality, and leadership. (CQC, 2025)

Key Duties and Responsibilities.
· Resident care and wellbeing: Oversee the creation and review of individual care plans, ensuring care is tailored to each resident’s physical, emotional, and social needs. For example, this includes support residents with mobility, managing medication protocols, and ensuring dignity and independence are prioritised.
Example: 1. Lead monthly reviews of individual care plans, updating them following, preferences, or family feedback.
2. Coordinate mobility support plans- e.g., arranging hoist training for staff or adjusting walking aids to maintain independence.

· Regulatory compliance: Ensure the home adheres to legislation including the Health and Social Care Act 2008, Mental Capacity Act 2005, and Safeguarding Adults Act 2006. This involves maintaining accurate records, preparing for inspections, and uploading policies regularly.
Example: 1. Conduct monthly audits of care records, incident reports, and safeguarding logs to meet CQC requirement.
2. Prepare evidence and documentation ahead of CQC inspections, including policy updates and staff training records.
· Staff Leadership: Recruit, train, supervise, and support care team. This includes managing rotas to ensure safe staffing levels, delivering training on infection control and safeguarding, and addressing staff wellbeing
Example: 1. Recruit and induct new staff, including checking references, DBS status, and delivering company values training. 
2.Hold regular one-to-one meetings and team meetings to discuss performance, address concerns, and support staff mental health.
· Operational and financial management: Manage budgets, control costs, maintain buildings safety, and liaise with external parters such as GPs, social workers, and family members.
Example: 1. Monitor monthly spending against the budget- controlling cost for supplies, utilities, and agency staff.
2.Act as the main contact for GPs, district nurses, social workers, and families to discuss care and progress.
3. Process residents fee payment and maintain accurate financial records for audit purposes. 

3. Essential Skills for the role.
Three core skills are vital to succeed as a Care Home Manager: effective communication, leadership and team management, and safeguarding awareness and decision-making. 

3.1 Effective Communication.
Communication is the foundation of safe, person-centred care. A manager must communicate clearly and sensitively with residents, many of whom may have dementia, hearing loss or communication difficulties. They also need to relay information accurately to staff, families, and healthcare professionals. (Bramble et al., 2022).

Why is essential: Miscommunication can lead to errors in medication, misunderstandings about care needs, or a breakdown in trust. For example, explaining a resident’s changing health needs clearly to their family reduces anxiety and ensures everyone is working toward the same goals.

3.2: Leadership and Team Management.
Care work is emotionally demanding, and staff often face high workloads. A strong leader motivated the team, sets clear expectations, and fosters a positive culture. The CQC identifies ‘’good leadership’’ as a key domain for inspection, as it directly impacts the quality of care provided (CQC< 2024).

Why is essential: Without effective leadership, staffing retention drops, standards slip, and residents suffer. For example, a manager who supports staff with training and regular feedback helps build a confident, skilled team that consistently delivers high-quality care. 


3.3: Safeguarding awareness and Ethical decision-making.
Managers have a legal duty to protect adults at risk of abuse or neglect. This requires the ability to recognise signs of harm, follow correct reporting procedures, and make difficult decisions in the best interests of residents (SCIE, 2025).

Why is essential: Failing to recognise or act on safeguarding concerns can lead to serious harm and legal consequences. For example, if a resident shows unexplained changes in behaviour, the manager must know how to investigate sensitively and follow local authority procedures to keep them safe. 

4. Strategies to improve each skill. 
Below are three targeted strategies for each skill, explaining exactly how they support development. 

4.1. Strategies to improve Communication.
1. Specialist communication training: Complete accredited courses such as Communication for Adults with Dementia or Makaton for Care Settings. This teaches practical techniques like using simple language, visual aids, and active listening- directly improving interactions with residents who have complex needs (Age UK, 2024).

2.Shadowing experienced professionals: Spend time observing senior managers or speech and language therapists. This helps learn how to adapt communication style for different audiences, such as explaining complex legal information to families or giving clear instructions to staff.

3. Reflective practice: Keep a reflective journal after difficult conversation. Writing down what worked and what could be improved helps build confidence and ensures communication becomes clearer and more emphatic over time. 

4.2: Strategies to improve leadership and team management.
1. Work toward a formal qualification: Study the Level 5 Diploma in Leadership and Management for Adult Care- the industry in England. This covers team motivation, conflict resolution, and legal duties, providing the theoretical knowledge needed to lead effectively (Skills for Care, 2025).

2. Take on supervisory responsibilities: Volunteer to lead small meetings or supervise new staff members. This builds practical experience in giving feedback, managing rotas, and supporting colleagues- key parts of the manager role.

3. Seek mentorships: Work alongside on experienced Care Home Manager as a mentor. They can share real-world advice on holding staffing shortages, resolving disputes, and maintaining morale, bridging the gap between theory and practice. 

4.3: Strategies to improve Safeguarding and decision-making. 
1. Regular Safeguarding training: Complete updated training every 1-2 years, aligned with the Care Act 2014 and local safeguarding policies. This ensures knowledge remains current and helps recognise emerging risks such as financial abuse or neglect (SCIE, 2024).

2. Review case studies and CQC reports: Analyse real safeguarding cases and inspection reports. These builds understanding of what constitutes good picture, what mistakes to avoid, and how decision are judge by regulators. 

3. Practice ethical decision-making frameworks: Use tools like the Mental capacity Act 2005 decision-making process to work through hypothetical scenarios. This builds confidence in making balanced, legally sound decisions that prioritise resident wellbeing. 

5. Conclusion.
The role of Care Home Manager is challenging but viral, requiring a balance of care values, legal knowledge, and strong leadership. This report has outlined the core duties of the role, highlighted the importance of communication, leadership, and safeguarding, and set out clear strategies to develop these areas. By investing in training, practical experience, and reflection, anyone aspiring to this role can build the skills needed to lead a safe, happy, and high-quality care home. 
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