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Abstract:
This report sought to demonstrate a clear understanding of entrepreneurial personality traits, characteristics, attributes, and motivations of small business entrepreneurs that are significantly important to business success. Further, it had described for-profit and not-for-profit entities according to their goals, mission and objectives along with their comparisons. Moreover, it had illustrated a clear understanding of Social entrepreneurship with appropriate examples.
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1.0 Introduction
     This report analyses the characteristics and traits, motivations and attributes of an entrepreneur. Drawing on relevant theories and evaluation between both the entities along with their differences what is done. With an emphasis being put on the beliefs and values of an entrepreneur, relevant examples are used to apply relevant theories surrounding the phenomenon of entrepreneurship. Moreover, the conclusion is purposed in the final section of the paper.

[bookmark: _Toc46269467]1.1 Entrepreneurship
Entrepreneurship is defined as a process by which opportunities can be pursued by an individual without having any control over any resources. (Stevenson and Jarillo, 1990).. Furthermore, entrepreneurs provide the latest job opportunities in the short and long term (Kritikos, 2014), thereby increasing household income average and consumption demand. Both the terms are interrelated to each other and cannot exist independently. For example, Santos (2012, p. 335) notes: “Social entrepreneurship has an intense association in the economic system: generating new industries, certifying new business models, and granting enough resources to abandoned societal problems. Revolution in the development of new technologies by creating new products and open new markets are often done by entrepreneurs (Kritikos, 2014). There are many examples of introduced by entrepreneurs such as  Apple Company introduced by three leading entrepreneurs like Steve Jobs, Ronald Wayne ,and Steve Wozniak. Both the terms are interrelated to each other and cannot exist independently. Therefore, to understand the consideration of small business industries’ growth particularly in developing markets and growing industries in the country has become important (Swanson, 2017).  
Both the terms are interrelated to each other and cannot exist independently. Therefore, it is significant to understand the determinants of small business industries’ growth particularly in developing markets and growing industries in the country (Swanson, 2017).
[bookmark: _Toc46269468]        2.0 Entrepreneurial traits and characteristics
Entrepreneurial traits can be understood as the typical characteristics of individuals with abilities and patterns linked with successful entrepreneurs. Whereas some entrepreneurs are born with these traits and business-minded character and thoughts while some of the individuals can develop them as business experience. Among several personality traits and characteristics following are significantly important to become a successful entrepreneur. Caliendo et al.  2014).  The Big Five approach model is comparable to one of the most important factors of entrepreneurship to make them more independent in the employment area. (Kritikos, 2014). 
The following are some of the traits and characteristics that every entrepreneur undertakes before making a decision. (Tett et al., 2003) 
Entrepreneurs are willing to take risks
The success of an individual in every field is unpredictable including in the entrepreneurial sector. Every decision made in entrepreneurial activities is risky and success is not guaranteed. Moreover, entrepreneurs are ready to invest their amount whether they will bear profit or leads to the failure of their companies. (Kihlstrom and Laffont, 1979). They are ready to bear any sort of loss. (Caliendo et al., 2014). 
Entrepreneurs are open to experience
Individuals who have a high level of curiosity, innovation, and imaginative are tended to be those who are open to the experience (McCrae ,Costa 1987). Entrepreneurs want to explore the latest opportunities and explore new ideas into the market for the success of their business. These attributes play a major role to start a venture and their success (Caliendo et al., 2014). 
Entrepreneurs have a locus of control
Entrepreneurs with an internal locus of control tend to be positive and provide long –lasting favorable outcomes like greater job motivation (NgEby and Soresen, 2006) and best decision making (Hendricks, Vlek, and Calje,1992). Further, people with an external locus of control believe that their future is not supposed to determine by our actions and its outcomes are not long-lasting. Entrepreneurs need to have an internal locus of control to grow in the market and achieve success shortly (Caliendo et al., 2014). 
Entrepreneurs are companionable
People who are aggressive, determined, active, and search for leadership roles (in the so-called “Big Five Approach”) inclined to be friendly and to develop powerful partnerships with clients and suppliers. Further, Barrick and Mount (2005, p. 367) point out that “small traits depend on the direct explanation of entrepreneurial activities that may be situated in time, place and role,” thus, specific personality characteristics are significantly important in determining entrepreneurial performance than the Big Five approach.
[bookmark: _Toc46269469]2.1 Motivations for small business entrepreneurs
Entrepreneurial motivation is the key point for most of the initial business entrepreneurs to gradually transform from an ordinary individual to a well experienced and powerful businessman, who can create several opportunities and helps in the growth of wealth and economic development (Stephan et al.,2015). 
Achievement, challenge & learning
 This aspect of motivation includes certain features such as having meaningful work and responsibility with strategic business ideas and implementation of those ideas with the challenge and experience they gained in the market through business success. (Stephan et al.,2015).
Independence and autonomy
This aspect describes the motivation of entrepreneurs to control their own lives including work and making a valuable decision for their own sake and having the flexibility with work and personal life hand to hand without causing any problems soon (Stephan et al.,2015).
Recognition & status: 
This dimension of motivation highlights about the aspects related to social status, such as the attention that an individual’s wants from other people around as well as recognition and respect from friends, family and the community for one’s work as a successful entrepreneur in their community (Stephan et al.,2015).Entrepreneurs want to feel superior among their friends and families.
Family & roles: 
This aspect of motivation for entrepreneurs highlights the desire to continue their tradition in the family as a successful entrepreneur as well as to follow the same pathway of other successful entrepreneurs. In some conditions, it creates a family legacy by continuing their family business as their profession (Stephan et al.,2015).
Dissatisfaction: 
This aspect of motivation for many entrepreneurs describes entrepreneurial motivation from their previous working environment. Many of the successful entrepreneurs today are motivated to become successful entrepreneurs from the dissatisfaction which they feel with their previous working history. Therefore, bears some similarity as dissatisfactions get necessary motivation to be a successful entrepreneur (Stephan et al.,2015).
Community & social motivations:
This characteristic of motivation motivates new entrepreneurs whose aim is to contribute to their society where they lived or some other community through charity work or some donations programmers. They run the business for the sake of the community welfare and well being through the business plan (Stephan et al, 2015).

[bookmark: _Toc46269470]2.2 Entrepreneurial intentions
Intentions are parts of the entrepreneurial process are considered to be important variables to start a venture and predict the actual behavior (Ajzen, 1991). Several intention framework has been developed over the past few decades that influence the decision to create an enterprise (Bullough et al., 2014).The different model of entrepreneurial intentions named Bird’s (1988) model of implementing the entrepreneurial ideas, Shapero’s (1984) model of the entrepreneurial event and Ajzen’s (1991) theory of planned behavior provides a practical insight to better understand the act itself.
[image: Deliverable 2 of WP2 entitled “Entrepreneurial intention models ...]

Source: Guerrero et al. (2006), p. 37
The development of intention models has recommended a more comprehensive structure for describing realistic behavior (Drennan, 2005) considers how intention is formed in general. In the context of entrepreneurship literature, the intention model has created an entrenched place while other aspects of the model focus particularly on entrepreneurship intention. Nevertheless, the different entrepreneurial intentions models are interrelated to each other. (Krueger et al., 2000).   
[bookmark: _Toc46269471]
2.3 Theory of planned behavior
The theory describes the understanding action (Fishbein & Ajzen, 1975) has become well recognized among many researchers as they found great success from this model in the past few decades. According to the theory of planned behavior (Ajzen, 1991), entrepreneurial intention becomes the major factor to perform human behavior and formed by the basic three elements. Firstly, attitude towards behavior refers to the evaluation of an individual’s behavior whether it’s favorable or unfavorable, that can predict the outcome of their performance shortly (Ajzen, 1991, p. 188). 
Subjective norms refer to the perception that an entrepreneur has about others, such as family, friends and other important groups of individuals (Schlaegel and Koenig,2014, p.293). 
Finally perceived behavioral control describes the individual’s perception in performing the behavior of their interest whether it might be easy or difficult depending on the situations. (Ajzen,1991).
Figure 2 The Planned Behavior theories[image: ]
Source: Ajzen, I. (1991). p. 182.
Among different scholars in entrepreneurship research, the theory of planning behavior has been the most used one.  The theory of planned behavior offers a logical and appropriate theoretical structure, which allows us to understand the entrepreneurial intention by undertaking personal and social factors. (Iakovleva, et al., 2011, p.356).  
[bookmark: _Toc46269472]3.0 For-Profit (Business) Organizations
A for-profit organizations’ main objective is to generate a profit, to keep all the profit to them or reinvest the profits into the business itself for purposes of business expansion (www. managementhelp.org, 2019).  For example, Amazon.com one of the American Multinational company founded by Jeff Bezos. The man who just started his business from garage in 1994 is now worth $40bn more than second richest person in the world. The companies had recruited more staff to increase the customer demand during this pandemic all over the world. The stock of Amazon has rocketed high make it a high record in this days.

[bookmark: _Toc46269473]3.1 Non-profit or not for profit organization
A Not-for-profit or nonprofit business is the one that provides goods or services to the public or consumers, but its main objectives are not to make a profit from their business/ organization. Instead, the non-profit organization uses those profits made by the organization to provide services and is to the public (Glaeser, E.L. and Shleifer,2001). 
Non for profits strongly depends on donations from individuals, national and international businesses organization and government fund to help and motivate their work and to achieve their goals, the revenue they raise by organizing different campaign and operations rarely covers all their operating costs due to which most of the nonprofit organization face different problems to achieve their goals. 
One of the best examples of not-for-profit organizations can be Seeing Hands Nepal. The organization is founded by Chiranjeevi Poudel in Nepal ideal massage clinic, opened and administered by visually impaired people. The profits they gained from the businesses goes into a reserve fund that is used to open some other new branches to give more employment opportunities to visually impaired people. The organization quoted that “Through we cannot see, our hands can see and perform better through hands” received an  award as a Entrepreneurial Award in the Year 2012 in Nepal.
Social Entrepreneurs
The term social entrepreneurship refers to certain entrepreneurial principles, processes, and operations to recognize the social -environmental problems to achieve social changes happening around. Social entrepreneurs are the peoples who bring some innovative solutions for some visionary and committed problems to occur in society. (Ashoka, 2012).A social entrepreneur combines innovative and realistic problem-solving creativity as a way to create a strong vision for society. (Bornstein , 1998) . 
There is a perfect example of Sanjit “Bunker”Roy to highlight the meaning of social entrepreneurship. A person who had faced life-altering experience in his life decided to improve the socio-economic inequalities of several rural villages in his country. Thus, in the year 1972, he founded a solar-powered college for poor ones named Barefoot College highlighting the teacher as a learner and the learner as a teacher.

[bookmark: _Toc46269474]3.2 Comparisons between ‘for profit’ and ‘not for profit ‘small organizations

Along with certain similarities, differences can be easily seen between for-profit and not-for-profit organizations. The term "for-profit" refers to a process in which a company trying to maximize and forward those profits to company’s owners and their benefits profits while the term "not-for-profit" refers to a company that doesn't make money but aim is to provide society needs through charity and other works. Not-for-profit organizations try to go generate more revenues to generate more profit that can support actual community peoples around. (Leonard , 2019).
Business Entity Creation
 The establishment of an entity established and managed various charitable work and other various business activities as per the corporate laws. Frequently, business entities are formed to provide a service through an organization. Most of the business entity types include sole trader, partnerships or individual proprietors, limited liability companies and many more(Leonard , 2019).
Revenues generation methods
The generation of revenues for both the entities for the organizational goals and objectives can be seen an important differences between for-profit and not-for-profit organizations. For-profit organization generally sell their company’s product and service for their customers, but for a not-for-profit organization they usually operate their fundraising efforts with donations, events, fundraising campaign  from different corporate all over the globes. At some point, not-for-profits organization might sell products due to the financial crisis for their operations. Different NGOs and INGOs selling their handmade products might be a prime example that generates revenue to support the organizational objectives (Leonard, 2019).
Management and Organization Oversight
 Both the organizations need to select their broad of members that reviewed, organized and directed towards the progress of an organization based on the vote. Not-for-profit” organization  have a larger number of boards of directors as compared to the for-profit” organization. Most of the volunteers and staff of “not-for-profit” organizations are doing their duties free of cost to help needy people and their society through their good work, whereas “for-profits” organizations have to pay for their employees and contractors that perform duties. (Leonard, 2019).

[bookmark: _Toc46269475]4.0 Conclusion:
From the above paper, we can clearly understand about entrepreneurial traits, character, and motivations for the small business entrepreneurs. The above statements demonstrate the nature of entrepreneurs to become successful entrepreneurs. However, there may be different circumstances while starting a business but the true entrepreneurs never let their ideas and thoughts ruined instead they struggle and contribute enough time to make their ideas and projects successful. So, small business is the starting of big success so never lose faith in what you believe and try until you become a successful entrepreneur.
The above paper also describes two types of business organizations which clearly described their business nature and operating mechanism and their properties. It also demonstrates their revenue-generating mechanism, their objectives and also some of their differences are available as we can see.
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understand and predict entrepreneurial intention by taking into account not only

personal but also social factors” (Iakovleva, et al., 2011, p.356).

Figure 7: Theory of Planned Behavior
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