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Section 1 How to identify development needs 
In the dynamic and client-focused environment of the salon industry, personal and business development are essential for maintaining high standards, improving services, and ensuring long-term success. This assignment focuses on assessing my personal development and learning style to identify areas where my salon can grow and improve. By understanding how I learn and process information, I can create more effective strategies for both my own professional growth and the development of my business.
To gain insight into my learning style, I completed a questionnaire designed to highlight how I best absorb and apply new information. This understanding is vital for setting clear, actionable goals that will help me enhance my skills and overcome challenges. In turn, these goals will inform my approach to identifying development needs within my salon—whether in customer service, staff training, or operational efficiency.
Understanding my strengths and weaknesses as an individual is a crucial part of this process. By building on my strengths, I can maximise my impact as a leader, while addressing my weaknesses allows me to create targeted solutions that benefit the salon as a whole. This self-awareness not only drives my personal growth but also contributes to a positive, thriving work environment for my team and an exceptional experience for our clients.
By the end of this assessment, I aim to have a clearer understanding of where my salon can grow and how my learning style can influence its success. Identifying development needs and setting clear goals is key to ensuring my business remains competitive, adaptable, and ready to meet future challenges.
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My Learning Style:
Based on the completed questionnaire, my learning style can be categorised using one of the common models like VARK (Visual, Auditory, Reading/Writing, Kinesthetic) (Ivanova and Pavlovych, 2016) or Honey and Mumford’s Learning Styles (Activist, Theorist, Pragmatist, Reflector).
If I have a Visual Learning Style, I tend to prefer diagrams, charts, and visual aids to process information (Kirby, Moore and Schofield, 1988). I find it easier to remember things when they are presented visually, and I thrive when I can use color-coded notes, videos or graphics to learn from. This means my development strategy may involve visual tools like creating visual business plans and attending hands-on workshops with practical demonstrations and learning.
Another Person’s Learning Style - staff
I also asked a member of staff to complete the same questionaire as myself to identify how different people learn. Emma had a different learning style. Emma was is a Auditory Learner, she prefers discussions, podcasts, or verbal instructions over written materials (Bay Atlantic University, 2022). I can support her development by providing regular feedback through one-on-one discussions, encouraging active participation in training, or using voice recordings to share updates or procedures.

Identifying learning styles is important because it allows me to tailor training and development to individual needs, making learning more effective. It also improves communication by helping me deliver information in a way that resonates, whether someone learns best through visuals, audio, hands-on experience, or reading. Supporting different learning preferences creates a more productive environment where the whole team can thrive. This leads to better personal and team development, ultimately enhancing the salon’s overall performance.
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Emma and I then both completed a Honey and Mumford questionnaire and discovered that we are both Reflectors. This means we learn best by watching, listening, and thinking things through carefully before taking action. Reflectors like to observe situations from different angles, gather as much information as possible, and take time to consider their options. We prefer to analyse and reflect on experiences rather than jumping into things quickly. This thoughtful approach helps us make well-considered decisions, but we may sometimes take longer to act because we want to be sure we’ve covered all the details.
The Honey and Mumford Questionnaire is a simple tool that helps people figure out how they learn best (BiteSize Learning, 2023). It was created by Peter Honey and Alan Mumford and is based on how people learn in different ways. The questionnaire shows how i like to learn and take in new information, which can help you develop new skills and adjust to different situations.
It sorts learners into four types:
· Activists – Learn by doing and enjoy trying new things.
· Reflectors – Learn by watching, thinking, and taking time to reflect before acting.
· Theorists – Learn by understanding the ideas behind things and prefer logical, organised learning.
· Pragmatists – Learn by using practical solutions and like hands-on activities.
Knowing my learning style can help me choose the best ways to learn and grow, both personally and professionally.
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A SWOT analysis is simple technique for identifying development needs for both Emma and me. This helps identify clearly our differnet strenghts, weaknesses, opportunities and threats (Haan, 2024). This method helps us reflect on key areas for improvement and growth.

	SWOT – Personal

	STRENGTHS
Strong leadership and communication skills.
Ability to build strong relationships with clients and staff.
Good at multitasking and staying organised in a busy salon environment.
	WEAKNESSES
Struggle with delegating tasks effectively and can sometimes take on too much.
Could improve in handling stressful situations more calmly.
Need to focus on personal time management and balancing work-life pressures.

	OPPORTUNITIES
Take leadership training or business management courses to enhance my skills.
Introduce new services in the salon to keep up with trends and attract more clients.
Attend networking events to collaborate with other salon owners and share ideas.
	THREATS
Competition from other salons offering similar services.
Changing client expectations, especially in terms of service quality and trends.
Managing stress and burnout from the responsibilities of running the business.








	SWOT – Emma

	STRENGTHS
Creative and skilled at styling, which attracts clients.
Excellent customer service and rapport-building with clients.
Highly organised with appointments
	WEAKNESSES
Could improve in handling feedback and constructive criticism.
Tends to shy away from leadership roles, even when they are needed.
Needs to focus on improving her technical skills, new trends.

	OPPORTUNITIES
Attend workshops or courses to stay updated on new beauty techniques.
Take on more responsibilities, such as training junior staff, to develop leadership skills. Explore social media to build personal branding and promote the salon's services.
	THREATS
Pressure to keep up with industry trends and new treatments.
Competition from other stylists with different specialties.
Potential burnout from the demands of client-facing work and long hours.
























This SWOT analysis helps both of us clearly identify areas where we are excelling and where there is room for improvement. For example, delegating tasks and improving stress management for myself and developing leadership skills and new techniques for Emma could be key development goals.
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A GAP Analysis helps identify the difference between where you are currently and where you want to be in terms of skills, performance, or goals (Leonard and Bottorff, 2022). I have completed GAP analysis for both Myself and Emma, based on our current abilities and the areas we want to improve within the salon.
Gap Analysis - Myself 
	Present Position
	Actions
	Desired Position

	Struggles with delegating tasks 
	Need to delegate tasks better 

Focus on empowering the team to take on more responsibility.

Staff training to trust more with in a role

Set clear boundaries for work and personal time, and practice delegating tasks to staff
	Improve delegation skills and trust staff more with responsibilities.
Good work life balance
Improve time management

	Handling stressful situations
	Learn and implement stress management techniques
Yoga
Delegate tasks 
Don’t let work load build 
	Manage stress and pressure more effectively.

	Organisation and able to multitask in a busy salon environment
	Use task management tools to organise the salon 
New booking system 

	A better work-life balance.
Enhanced business leadership skills 




Gap Analysis - Emma
	Present Position
	Actions
	Present Position

	Struggles with handling feedback 
	Request regular feedback and actively work on applying it
	Take on more responsibilities in the salon

	Improve technical skills with new treatments
	Book online courses 
Attend masterclasses 
Book in models to practice 
	Up to date with new beauty trends and techniques

	Taking on leadership Confidence
	Take leadership or management courses to prepare for additional responsibilities
Refresher sessions
Volunteer to mentor junior staff and take on more training responsibilities
Need to be more involved in mentoring and training other stylists
	Develop leadership skills to take on more responsibilities in the salon
Manage the team when im not present 
Train Juniors



This GAP analysis highlights areas for both personal and professional growth. For myself, focusing on delegation, stress management, and business development will help me become a more effective leader. For Emma, focusing on building confidence with feedback, enhancing leadership skills, and staying current with industry trends will help her progress in the salon. By creating an actionable plan to close these gaps, both of us will be better equipped to contribute to the overall success and growth of the salon.
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Identifying potential barriers to learning for both myself and Emma is essential to ensure that we both can overcome challenges and create an environment conducive to growth (Mbulaheni Maguvhe, Ramashego Shila Mphahlele and Moonsamy, 2021).
As a business owner, time constraints can make it difficult to find time for personal development, as my schedule is often packed with managing the salon, client appointments, and overseeing staff. The stress and pressure of balancing these tasks can lead to burnout, making it harder to focus on learning opportunities. Additionally, a tendency to take on too much and not delegate tasks effectively can create a barrier to personal growth, both for myself and my team. A lack of support or mentorship may also make it challenging to improve leadership and business management skills. Furthermore, limited access to training programs, whether due to cost or availability, can hinder my ability to gain new knowledge and skills.
Emma may face several barriers to learning, such as a fear of receiving feedback, especially if it’s critical, which can hold back her growth. A lack of confidence in taking on new responsibilities like leadership or mentoring can also prevent her from developing new skills. Managing time between a busy client schedule and personal development can be challenging, and she might resist change if she feels comfortable with her current skill set. Additionally, limited access to training programs or a lack of time and financial resources could hinder her ability to stay updated with new techniques and trends in the beauty industry.
To myself to overcome any barriers, I can prioritise time management by setting aside dedicated time each week for learning, even if it's just for short sessions. It’s important to invest in self-care and stress management to stay focused and clear-headed. Encouraging my team to take on more responsibilities will help me free up time for personal development. Additionally, seeking mentorship, joining professional networks, or using online resources can support my growth and help me improve my skills.
To help Emma overcome barriers, encourage regular feedback and create a supportive environment where she feels comfortable learning from constructive criticism. Offer training and encourage her to take on small leadership tasks to build her confidence. Set aside dedicated time for training and development, while being flexible with her schedule. Additionally, provide opportunities for her to learn new techniques through workshops or online courses.
By recognising and addressing these potential barriers, myslef and Emma can create an environment where learning and development are prioritised and achievable.

[bookmark: _Toc180750061][bookmark: _Toc183800338]Section 2: Achieving organisational objectives

To support my development, both myself and Emma can benefit from attending collaborative team workshops focused on teamwork, communication, and conflict resolution, which will help strengthen my working relationship and align with the salon's goals. I can also attend beauty industry conferences, trade shows, or networking events together, which will expose us both to new trends, technology, and best practices while offering opportunities for professional growth and networking. Additionally, using online learning platforms like Coursera or Udemy allows flexible, self-paced learning in areas like business management, leadership, and beauty trends, helping both of us continue to grow in my roles.
By analysing these development options, both myself and Emma can pursue a tailored mix of learning opportunities that meet my individual and business needs. For myself as the salon owner, leadership, marketing, and stress management training are crucial to grow the business and lead effectively. For Emma, technical skill development, customer service, and leadership training will help her progress in her role and contribute to the salon's success. Collaborative development through team workshops and attending industry events will strengthen both of our skills and enhance the overall performance of the salon.
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Support mechanisms are crucial for both me and Emma to achieve our personal and professional development goals. Support mechanisms for me as a salon owner include emotional support from our family, which helps reduce stress and provides the mental space needed for business growth. My partner could also assist me with decision-making, idea brainstorming, and sharing responsibilities, helping balance personal and business challenges. Enrolling in training courses or workshops, such as leadership or business management, can help improve key skills like marketing and client relationships. Working with a business coach offers personalised advice, strategies, and accountability for overcoming challenges. Additionally, joining professional networks allows me to connect with others in the industry for advice and support me grow my business.
Support mechanisms for Emma also include emotional support from family and friends, which helps her stay motivated and confident as she develops her skills. Connecting her with a coach or a more experienced stylist can provide personalised guidance and technical tips to accelerate her growth. Providing access to beauty courses, workshops, or masterclasses can enhance her skills and keep her competitive in the salon industry. In-house training sessions can help Emma build confidence by learning new treatments. 
By utilising these support mechanisms, both myself and Emma can receive the guidance, resources, and encouragement needed to succeed in our roles. Whether its through family, coaching, masterclasses or support from colleauges and friends, these mechanisms will foster growth, enhance skills, and help us both achieve our personal and salon business goals.
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	Specific
	Measurable
	Acheivable
	Realistic
	Time

	Improve Leadership and Business Management Skills 
	Monthly team feedback and improved staff performance
	Allocate time weekly for learning and implementation.
	Strong leadership improves salon growth and team dynamics.
	Complete the course in 4 months and apply techniques immediately

	Create a structured schedule and delegate tasks to free up time.
	Track tasks delegated and time freed for business development
	Use digital tools and allocate 2 hours a week for planning
	Time management boosts business growth and efficiency.
	Implement within a month and delegate 10 tasks per week in 3 months

	Learn advanced hair coloring and cutting techniques.
(Emma)
	Complete 2 courses and apply techniques in 5 client appointments
	Attend workshops or online courses and practice
	Expands skillset and increases salon services.
	Complete the first course in 2 months and apply techniques in 3 months

	Improve customer service through active listening and empathy. (Emma)
	90% client satisfaction on feedback forms
	Attend a customer service course and practice communication
	Strong communication enhances client relationships
	Complete the course in 6 weeks and track feedback for 3 months



This Personal Development Plan (PDP) for myself and Emma focuses on important areas to help grow the business. Improving leadership, business management, and time management will build a strong foundation for running a successful salon and creating a positive work environment. For Emma, developing her technical skills and customer service will improve client satisfaction and contribute to the growth of the business.
By using SMART goals, these objectives are clear, measurable, achievable and realistic making it easier to track progress (West, 2007). Regular feedback, workshops, and courses will help both myself and Emma continue to grow professionally and achieve the salon’s goals for success and client satisfaction.
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	Timeframe
	For Myself
 (Salon Owner)
	Action
	For Emma 
(Stylist)
	Action

	Short-Term (12 Months)
	Goal: Improve time management by creating a weekly schedule and delegating tasks to the team.
	Start using digital tools to plan my week and delegate 10 tasks to my team to focus on business development.
	Goal: Complete at least two beauty courses on advanced hair techniques or customer service.
	Attend online workshops or weekend courses to develop skills and apply new techniques in client services.

	Medium-Term (2-3 Years)
	Goal: Expand the salon by offering new services or opening another location.
	Research and plan for new services or a second location. Work on increasing the salon's revenue and client base to support expansion.
	Goal: Take on a leadership role, such as team leader or mentor, to guide newer stylists.
	Shadow me for leadership development and assist with training new team members, developing skills in managing others.

	Long-Term (3-5 Years)
	Goal: Own a well-established, profitable multi-location salon chain.
	Successfully expand my business, implementing solid management practices, building a strong brand, and maintaining high client satisfaction.
	Goal: Become a salon manager or senior stylist with advanced skills in hair and customer service.
	Continue to grow professionally, gaining certifications, and taking on more responsibilities while mentoring others.


This table clearly lays out the short-term, medium-term, and long-term goals for both myself and Emma, along with the actions to achieve them.
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A CPD record (Continuing Professional Development record) is a way to track your learning and development activities. It includes details about any training, courses, workshops, or other events that help improve skills and knowledge. Keeping a CPD record is important for staying up-to-date with industry standards and improving my job performance.
	Date
	Activity 
	Description
	Time Spent (hours)
	Knowledge Gained
	Application to Work/Salon

	15/11/2024
	Time Management Workshop
	Attended a workshop focused on improving time management and delegating.
	   3
	Learned how to create weekly schedules and delegate tasks effectively.
	Will implement a weekly schedule to free up time for strategic planning and team development.

	20/11/2024
	Leadership Development Course
	Completed an online course on leadership and team management.
	5
	Gained knowledge in effective communication, motivating teams, and conflict resolution.
	Apply leadership techniques to improve team morale and productivity in the salon.

	25/11/2024
	Salon Marketing class
	Attended a course on digital marketing for salons.
	2
	Learned about social media strategies and client engagement techniques.
	Plan to implement a social media strategy to attract new clients and retain current ones.



CPD Record for Emma (Stylist)
	Date
	Activity
	Description 
	Time Spent (hours)
	Knowledge Gained
	Application to Work/Salon

	10/11/2024
	Advanced Hair Styling Course
	Attended an advanced course on hair coloring techniques.
	     4
	Learned new coloring techniques and trends.
	Will apply new hair coloring techniques to enhance client satisfaction.

	18/11/2024
	Customer Service Training
	Completed a workshop on improving customer service skills.
	3
	Improved skills in handling difficult clients and ensuring customer satisfaction.
	Will apply improved customer service skills to enhance client experience.

	30/11/2024
	Salon Product Sales Training
	Attended a course on upselling salon products and services.
	2
	Learned effective selling techniques and how to recommend products.
	Plan to increase product sales by offering personalised product recommendations to clients.


As the salon owner, i have focused on improving my leadership, time management, and marketing skills, which will help me run the salon more efficiently, engage clients better, and improve business operations. For Emma, her training in advanced styling techniques and customer service will enhance her skills and help her build stronger connections with clients, leading to better service and higher client loyalty.
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Reflecting on this assignment, I’ve gained a better understanding of my learning style as well as Emma’s. By completing the Honey and Mumford questionnaire, I learned that I am a reflector, which means I prefer to observe and think before making decisions. Emma, also a reflector, benefits from time to process information before taking action. Understanding our learning styles helps me plan more effective development strategies for both of us. It allows me to tailor training and feedback to match our strengths and areas for growth, which will improve both my skills as a salon owner and Emma's as a stylist.
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