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INTRODUCTION
The reality is when you are concerned about how to keep a good relationship with the team members you have, you might have to create a team with different people from another country with other religions and different beliefs. As a manager, you must take the action and choose the right people for the right roles to create an effective team and develop and manage them by having communication with the team to ensure you give your team the right words for their jobs and do the things right. You will argue with different combinations of personalities in a team or in individual team members which will help to improve or to diminish in a team the ability of task to be complete.
Overview of Team Working 
Teamwork means working in a group with people to archive a goal, teamwork is a crucial part of an institution or an organization, where as a team member you must listening others, be respectful to team members, take into consideration other opinions work good for Grothe up than working individually, it is all right to have other perspective and personality in a team that’s why almost everybody has different useful skills and strength to help to archive the same goal for in institution/project.
Every team member shares responsibility and must have good communication and a positive attitude to other team members to encourage them and to make good teamwork, also a team member must collaborate with other members to complete a task or a project.
Forming an effective teamworking
 Communication: between the members, communication is important as listening.
Delegation: team members should understand other colleagues’ strengths and weaknesses.
Efficiency: working together team members must be aware of their capabilities and their group in general.
Ideas: team members feel more comfortable when they are offering suggestions or ideas you might be respectful and trusting to your team.
Support; as a team member you must support other teammates to help them encourage their ideas by having their back to maximize their strength to bring out their best.
Set expectations: after defining each member’s roles and ensuring they must understand what they must do, define a standard of conduct for the team.
Celebrate and Rewarded: to motivate a team and make them work more efficiently you must do regular recognition, which will help to build morale and give a booster of motivation to a group.
Define a purpose: this will help the team and will bring them together when they have the same purpose, providing a clear, inspiring vision that set the foundation of a successful team.


How can you develop an effective team and what theoretical model can be used?
To develop an effective Team, we can use Tuckman’s and Belbin’s theoretical model.
1-Tuckman’s theory Model
Tuckman describes the relationship between group members during the group development stage.








Tuckman introduced his developed theory for how groups or a team should emerge to know each other by some categorized concepts which he described by stages (Tuckman.p1).
Forming Stage 
The first stage of Tuckman’s model is forming stage, you must set up and lead a team that will assist you with the upcoming project to ensure a successful project.
The forming stage can be seen or described as a characteristic type of behavior or some attitudes which can be manifested by some people or individuals of a particular team.
Storming Stage 
The second stage is Storming which will notice that team is experiencing teamwork and communication challenges, and different style of personality which would tend to dominate proceedings.
Norming Stage 
The third stage is Norming when the team starts to accept other team members and accurately develop their behaviour’s to take more effective action in a project, at this stage team conflict mostly ends, and individual members let themselves word be more open with other members.
Performing Stage 
The fourth stage is the performing stage which structures at this point are fully functional and take the task into their hands to archive the best result in a project, members become more interested in developing the task and become more yielding to the roles they have, also they are more likely to become cooperative with other members.

What are the types of roles that are needed to create an effective team?

2-Belbin’s Theory 
You might have to overlook and set a clear outline for roles that you are hiring for, it helps you to ensure an open line of communication and an understanding for both parties, if the role is unclear, you are likely to hire someone wrong for the job role.
Belbin’s theory shows us that every organization should have 9 types of roles to succeed, these roles it is divided into 3 categories. 
1-Plants are very creative and highly motivated to develop a new and great product on their own, plants usually are introverted but they add a big value to their company with their service.
2-Resource investigators explore different options, relationships, and company deals, and they also negotiate on behalf of the team, they are enthusiastic, outgoing persons and they are happy to work with stakeholders.
3- Co-ordinators are confident identify talents, they love collaborating with other team members, and enjoy giving the right motivation to team members to accomplish their goals, other members follow the Co-Ordinator and trust their decision.
4-Shaper is the person who markets the product the shaper would be the head of the product and see the team’s vision and roadmap to get at a final successful result.
5-Monitor evaluators are the hyper-organized managers of a project, they can put far away their feelings to solve a problem, and they are best when require advanced strategic planning.
6- Team workers are oriented- people their personalities help the function well with their other teammates, teamwork are collaborators they excel as product marketers as a large team.
7-Implementer is an action-oriented team member, implementer could be a data-driven business analyst, assuring the right ways to make an organization/project process more efficient.
8-Completer Finishers are individuals who notice fine details, they push team members to produce high-quality work.
9-Specialist have deep knowledge in their field, and they like to contribute just to one area of expertise, they have a very specific skill set and add a huge value to their company, specialist could be SEO analysis or technical crew in a team, they covered a set of skills that team members may not have, develop, or know too much about it.



- What type of impact can effective teamworking have on team success?
Effective teamwork is the key to an organization or institution’s success, there are many benefits of teamwork, it’s increasing the motivation of employees, and motivation its s one of the most important keys to success.
Teamwork improves the capability of productivity, it is increasing innovation or productivity, can overcome obstacles, improves service level, gain experience and fresh perspectives can enhance flexibility.
The established team must both have practical and personal needs and can sometimes affect a team, as the practical side they need to understand the purpose, roles, responsibility, and process, also personal factors they usually want to feel safe valued learn and grow.
Discussion
Teamwork is an essential and crucial part of a business but also in other institutions team rise and falls in the relationship sometimes in culture, attitude, or effort but the relationship is meaningful, and team members are connected.
1-Advantage of effective teamworking.
· Increased potential for innovation.
True success comes from innovation and involves discomfort because discomfort pushes you to personal growth here is where the difference in experience, perspectives, and opinion starts to involve but this pathway unlocks new challenges and new growth opportunities.
· Personal growth.
You could experience new concepts from teammates with different backgrounds, you also learn from their mistakes, you could take feedback from colleagues and break down your blind spots and see more about your weaknesses or your strength, which skills you might have to develop or in which skill you are a genius.
· Opportunities for growth in carer.
Team members could use their unique skills to show and shine in their roles and this could bring them more respect, they become more valuable, new collaboration, or even a higher job role.
· Deadlines met
Individual workers can archive less in their amount of time but bringing them together in a team can increase productivity.
What can the impact be of the ineffective or poor team working?

When a team is failing there can be several reasons, but most have the same consequences, communication stops, and suspicions rise, innovation and productivity its s start to be almost impossible, productivity and efficiency drop off sharply.
If the experience is challenging this can affect the morale of the team and team cohesion, people start to get stressed when their tools can’t help them to get a job done or to reach their own personal carer goals, and when ab unequal division occurs within a team then will look like one person doing the most work it is treated equally when everybody earns the same amount of money and just a couple of individuals doing the most job seems to be inequality. 
Some of the people from a team/group may feel like their contributions are unwanted, their opinions are not enough or undervalued and because of that can be a decreased activity that will affect all the team members.
When you have a large team, then their natural competitivity feeling is going to come straight ahead and strongly, when people compete with each other the quality of the team may be dramatically declined and going down and this affects a team to work efficiently.
Teams can sometimes lose focus on the collective because they look too much into the big picture than the main individual research to reach more effectively to the goal.
One of the important reasons that a team fails is also a lack of leadership, a leader must keep the people organized, and accountable, this does not mean they should be mean and strict, but they can set goals and clear standards and be fair with everyone.
There can be also a lack of proper training if an institution or organization employees are not training properly their employees on a regular basis to help reinforce the company with their goals and policies.
If in an organization, it is not enough meeting where all team members can speak openly and honestly there can be an issue with understanding all priorities in an organization and that is why it is the one most important why teamwork fails.

Conclusion
Teams and groups can experience a high level of success in teamwork, but you will have to take into consideration some specific approaches from an organization, it will begin with identifying the personalities and working styles of individuals who are part of a team. Assigning people, a role in a team can prevent the issue of leadership jumping personalities, you must make sure that each member has an entitlement and receives a place on the team to get their job done by their specific duties.
Training your team help to develop their skills whenever it is possible, combining expertise with new ideas can be a powerful combination, and then you could accomplish almost anything.
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