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A report on Health and Safety in my construction project
1.0 Executive Summary
The purpose of this report is to safely manage the construction design and process of building a two storey detached building with loft room for the client Dr D Hughes on behalf of the University of Wales (Trinity St David) SA1 campus. The report aims to introduce the relevant construction documentation, the current legislation that accompanies it and an overview of the duty holders involved in the construction.

2.0 Terms of Reference
The focus of the report is to:
2.1 Provide a background for the Construction Phase Plan for the major activities
2.2 Give an overview of the method statements and risk assessments for three of the work activities
2.3 Identify relevant Health & Safety legislation and duty holders’ obligations under the regulations

3.0 Procedure
In order to produce the report, the following research methodology was undertaken 
3.1 Research from suggested secondary sources as referenced in the bibliography
3.2 Lecture notes from UWTSD
4.0 Findings

Legislation and duty holders
4.1 As noted in the Construction Design and Management Regulations 2015, a summary of the people responsible for work under each of the regulations have been identified as follows: Designers – who are organisations or individuals will prepare or modify designs for the construction work. Principal designers are those who are appointed when projects involve more than one contractor. They can be an organisation or an individual but must have the knowledge, experience and ability to do the job. Principal contractors are appointed when there is more than one contractor, whilst contractors carry out the actual construction work. Workers are employees under the control of contractors on a construction site. Part 2 of Regulation 4 of the Managing health and safety in Construction (Design and Management) Regulations 2015 outlines the roles and duties in more detail. 

4.2 Health and Safety in Construction (HSG150) as well as Managing health and safety in Construction (Design and Management) Regulations 2015 (CDM15) are the main documents and regulations used for the findings in this report. In reading these documents, it is clear to see that the main legislation and regulations within this construction job are as follows:

· Health and Safety Work Act 1974
· The Management of Health and Safety at Work Regulations 1992, 2006
· Workplace (Health, Safety and Welfare) Regulations 1992
· Provision and Use of Work Equipment Regulations (PUWER) 1998
· Control of Substances Hazardous to Health Regulations 2002
· The Personal Protective Equipment at Work Regulations 2002
· The Manual Handling Operations Regulations 1992
· The Construction (Design and Management) Regulations 2015
· Lifting Operations and Lifting Equipment Regulations 1998 (LOLER)
· The Control of Noise at Work Regulations 2005
· The Control of Vibration at Work Regulations 2005

4.3 Each of the regulations sets out processes and procedures for people to work and manage the work on construction sites. The main piece of legislation where the regulations come from is Health and Safety at work act 1974. Failure to comply with the regulations will be punishable under the Corporate Manslaughter act.

4.4 “Under the Corporate Manslaughter and Corporate Homicide Act 2007, an offence will be committed where failings by an organisation’s senior management are a substantial element in any gross breach of the duty of care owed to the organisation’s employees or members of the public, which results in death.” https://www.hse.gov.uk/pubns/indg417.pdf 
https://www.hse.gov.uk/corpmanslaughter/faqs.htm#when








Construction Phase Plan (Appendix A)
4.5 A Construction Phase Plan is one of the first documents produced in the pre-construction phase. It sets out the actions on each duty holder and records health and safety arrangements, site rules and specific measures for work within certain categories as set out in Schedule 3 Work Involving Particular Risks. The relevant factors to this report would be falling from a height, working with chemicals and the assembly of heavy prefabricated components. Dutyholders in forming or following the Construction Phase Plan are the client, the designer, the principal designer, principal contractor, and the contractor.

4.6 The construction phase plan was designed in accordance with the guidance notes written in Appendix 3 of CDM 15. The suggested template from the HSE website has been adapted and used with consideration for the regulations outlined in 4.2.


Method statements (Appendix B)
4.7 Method statements are widely used in the construction industry to help manage the work and communicate what is required to all those involved. They outline what is involved in the activities and how they will be carried out in a safe manner. Method statements are not compulsory under Health and Safety law, however they are always a good idea but the law requires that employers and self-employed contractors assess the risk from work at height and go on to organise and plan the work so it is carried out safely. This is particularly important as working at height is the biggest single cause of fatal and serious injury in the construction industry, particularly on smaller projects. (https://www.hse.gov.uk/construction/safetytopics/assess.htm#meth) (https://www.hse.gov.uk/pubns/books/hsg33.htm

4.8      4.8 A method statement is a useful way of recording the hazards involved in specific work at height tasks and communicating the risk and precautions required to all those involved in the work. The statement need be no longer than necessary to achieve these objectives effectively. 
4.9 (https://www.hse.gov.uk/construction/safetytopics/assess.htm#meth)  

4.10 Method statements have been produced (please see Appendix B) for three major work activities within the construction plan. They are:

· Suspended concrete beam and block ground floor
· Upper floors – traditional solid timber with particleboard sheet covering
· Roof structure – trussed rafters at a 40 degree pitch

4.10 A template has been used as method statements tend to show the same general information including the details of the project and activity, health, safety and welfare issues, training and resources required. The main difference between method statements is the actual method used for carrying out the job

	Risk assessments (Appendix C)
4.11 Risk assessments are needed in order to identify, evaluate and manage risks and hazards. Regulation 3(1) of the ‘Management of Health and Safety at work regulations’ 1992 states every employer should assess ‘the risks to the health and safety of his employees’ and also ‘to persons not in his employment’. Therefore, workers and also subcontractors and members of the public should be considered in the risk assessment. 
4.12 A template has been used for the risk assessments as outlined in the method statements and Construction Phase Plan. It uses quantitative and qualitative methods to evaluate the risks so that details and a risk level and order of risks can be created. There is also space to review risks later on. 

4.13 Carrying out the risk assessment process is particularly important to carry out because ‘In Construction there were: 
• 40 fatal injuries to workers and four to members of the public in 2019/20; 
• An average of 37 fatalities to workers and five to members of the public each year over the last five years; 
• 47% of deaths over the same five year period were due to falls from height’ 
Source: RIDDOR, 2019/20; RIDDOR, 2015/16-2019/20. Accessed using https://www.hse.gov.uk/statistics/industry/construction.pdf
These figures show that working at a height is the biggest cause of fatalities in construction. Another 61,000 non-fatal injuries happen to workers each year Source: LFS, estimated annual average 2017/18-2019/20. Construction statistics in Great Britain, 2020 Published 4th November
5.0Conclusion
To conclude, construction work is extremely dangerous if it is not managed correctly. The guidance under Health and Safety Law is clear on what responsibilities duty holders have under the law and how they work safely to protect themselves and others. This includes self-employed sub-contractors, workers, managers and member of the public. All documentation should be in place and kept in a Health and Safety file following the planning, pre-construction and construction phases of the project. Procedures must be followed carefully and overseen by people who are trained, qualified and experienced.
6.0 Recommendations
6.1 Make sure all personnel are trained appropriately and know their responsibilities
6.2 Follow the health and safety guidance issued under the Construction Phase Plan Appendix A)
6.3 Use the method statement discussed in (Appendix B) 
6.4 Monitor risks regularly and update through the risk assessments (Appendix C)
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Appendix A
Construction Phase Plan

	CONSTRUCTION PHASE PLAN

	Name of company 


	Name and address of client:  University of Wales Trinity St David
Swansea

Contact details of architect or principal designer 

	What is the job?  two storey detached domestic building with a loft room

Is there anything the client has made you aware of?

	Key dates: 6th May 2021- 26th August 2021 (16 weeks)


	Where are your toilet, washing and rest facilities? These are easy to find on the site


	WORKING TOGETHER

	Who else is on site – and their contact details? Electricians, Carpenters, Bricklayers, Plasterers, Roofers, Ground workers, Site Manager, Site Supervisor, Health and Safety officer

	Name of principal contractor: Finn Quick


	How will you keep everyone on site updated during the job? Notice boards, Work schedule, Posters, Morning briefing, tool box talks, Face to face check-ups, Messages relayed through Supervisor, Any suitable informal channel e.g. social media group chat. 

	ORGANISE

	Key arrangements
Site set up
1. Access to the site is provided from the public highway with clear boundaries used to fence off between the site and adjacent student accommodation. Signage is placed at the site entrance to notify visitors of site and safety rules and where to report. 
2. Safe access to the site has been checked for site traffic and mobile plant. Only those will a valid licence will operate the machinery on site. 
3. Welfare facilities such as sanitary, additional washing facilities with soap and towels and rest facilities are provided on site. Drinking water from the mains is provided for workers and also space for storing personal, PPE and personally issued equipment. A safe electric heater is provided for drying wet site clothing. Lighting in these areas has been tested for safety.
4. Good order for example storage areas for tools and equipment as well as order for waste materials will be covered during the pre-construction or construction phase induction sessions. Signage has been placed around all areas.  The relevant people have been told of their clear boundaries on site. 
5. Emergency fire procedures have been established and sources of ignition e.g heaters, fuel e.g. paint and adhesives and oxygen have been identified and the hazard mitigated through a separate risk assessment. Contractors are reminded to work safely through signage and induction. A fire plan has been established. 
6. A nominated First Aider will be on site at all times. This person will hold a current first aid certificate. The first aid box will be kept fully stocked and will be placed centrally, workers will be notified through induction.
7. Accidents and dangerous occurrences as well as hazards will be reported to the Health and Safety officer.  Manual handling will also be delivered in training. The Health and Safety officer will also report accidents on behalf of self-employed workers.

	


Groundwork
8. For groundworks and excavations, service location plans and location devices will be used to ensure that that new service does not impinge on existing services. 
9. Excavations will need to be adequately supported and allow for drainage and a cover will be used to prevent people and materials falling in. 
10. Manual handling rules to apply e.g. concrete slab
11. Licences for plant e.g. dumper and digger will be checked.


	Main construction
12. Mobile crane, forklift and scaffold will be required and certificates and licences have been checked. The machine and driver will be trained and supervised and will be on contract lift so the company has responsibility to carry out the job in a safe manner. The machine will be suitable for the load it will carry e.g roof trusses and offloading from lorries, loading concrete blocks etc.
13. Manual handling rules will apply to all workers throughout the build.


	Working at height
14. This will include floor joists, laid floor and roofing as well as on scaffold, ladders, step ladders and podiums. Safe working platforms will be provided with the scaffolding. It will be suitable for the load of workers and materials, stable and wide enough to pass safely. Guard rails and toe boards will be placed along the edge of the platform. Platforms will be checked after assembly and at regular intervals with an inspection report completed.
15. Scaffolds should be designed, erected, altered and dismantled only by competent people and the work should always be carried out under the direction of a competent supervisor. Ensure the scaffold is based on a firm, level foundation. 
16. Soft landing systems e.g. air bags will be used in the mitigation of a fall when constructing floor joists, particle floor and roof. The system will be checked.
17. Ladders and stepladder will be secure and used for light, short duration work and will not be overloaded. Ladders should be secure and tied to a suitable point and securely wedged at the bottom. A podium should be used instead of a ladder where possible.
18. Safe access to the roof will be provided. When installing roof trusses, a safe working platform around the perimeter of the roof will be set. 


	Occupational health risks and PPE
19. Hazardous substances are identified through risk assessment with separate processes in place to reduce and control these hazards. Workers will be notified and will need to follow the procedures relayed in induction. 
20. Protective and specialist equipment such as respiratory protection will be provided to protect from dust from cutting, and skin from cement burns.
21. Standard equipment such as hard hats, high visibility clothing, safety googles, ear defenders etc will be provided for each worker. 

	Health surveillance
22. Risk has been assessed with prevention and control measures put in place for noise and vibration. Hearing protection and specialist gloves are provided and are to be worn.


	COVID
23. COVID prevention measures will be in pace throughout the entire construction work with clear signs on the site.



Signed:			Date:					Signed:			Date:
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Method Statements
















Method Statement 1

Project: New build two storey domestic dwelling adjacent to SA1 student accommodation

Site address:
University of Wales Trinity St David
Swansea

Date of works: 6th May 2021- 26th August 2021 (16 weeks)
[bookmark: h.1kmozguib79q]Description of activity
Suspension of concrete beams and blocking of ground floor

Involves:

· Use to forklift for delivery and positioning of beams 
· Measure centres of beams to suit block floor
· Cut blocks using grinder if necessary
· Put blocks in place
· Brush cement grout over blocks and beams

Access on-site to be between 8am-4.30pm.
[bookmark: h.ygmyk6vg3h9j]Supervision and personnel
· MR A Sample - 07540 33331112
· MS C S Line - 07945 443321
[bookmark: h.ocmnip9mxfv8]Training
· All operatives are adequately trained to carry out required tasks.
· All site operatives hold current certification and have the following training, or licences:

· Current, valid CSCS certification
· Forklift card
· Manual handling
· Disc cutter training
[bookmark: h.r46xzs9m3ioz]Legislation
· Health and Safety Work Act 1974
· The Management of Health and Safety at Work Regulations 2006
· Workplace (Health, Safety and Welfare) Regulations 1992
· Provision and Use of Work Equipment Regulations (PUWER) 1998
· Control of Substances Hazardous to Health Regulations 2002
· The Personal Protective Equipment at Work Regulations 2002
· The Manual Handling Operations Regulations 1992
· The Construction (Design and Management) Regulations 2015
· Lifting Operations and Lifting Equipment Regulations 1998 (LOLER)
· The Control of Noise at Work Regulations 2005
· The Control of Vibration at Work Regulations 2005

[bookmark: h.2cpfsm4rqcx7]Working at height
No requirement to work at height
[bookmark: h.ddte95cmjn8g]PPE requirements
· Hard hats
· Safety boots
· Hi-vis vest
· Safety gloves
· Safety glasses
· Ear defenders
[bookmark: h.jjom1h6ke549]Welfare
Welfare arrangements are provided in line with Schedule 2 of the Construction Design & Management Regulations 2015 (CDM). The following facilities are available for workers:

· Toilets
· Washing facilities
· Drinking water
· Changing rooms and lockers
· Heating
· Rest facilities
[bookmark: h.zai7l19dxpwv]First aid
Refer to the onsite safety notice board for all first aid information. 

A first aid box with enough equipment to cope with the number of workers is provided.

One first aider will be appointed to take care of first-aid arrangements. 

















Method Statement 2

Project: New build two storey domestic dwelling adjacent to SA1 student accommodation

Site address:
University of Wales Trinity St David
Swansea

Date of works: 6th May 2021- 26th August 2021 (16 weeks)
Description of activity
Fit floor joists for first floor and lay using traditional solid timber with particleboard sheet covering

Involves:
· Lay airbags in place and inspect
· Use forklift to collect and load joists into loading area on scaffold,
· Workers to carry joists to position, two workers to fit them
· Use forklift to collect flooring sheets and deliver them to loading bay
· Two workers to carry sheets into position 
· Fix joists using nail gun and glue

Access on-site to be between 8am-4.30pm.

Supervision and personnel
· MR A Sample - 07540 33331112
· MS C S Line - 07945 443321
Training
· All operatives are adequately trained to carry out required tasks.
· All site operatives hold current certification and have the following training:

· Current, valid CSCS certification
· Forklift card
· Manual handling
· Working at heights training
· Nail gun certified

Legislation
· Health and Safety Work Act 1974
· The Management of Health and Safety at Work Regulations 2006
· Workplace (Health, Safety and Welfare) Regulations 1992
· Provision and Use of Work Equipment Regulations (PUWER) 1998
· Control of Substances Hazardous to Health Regulations 2002
· The Work at Height Regulations 2005
· The Personal Protective Equipment at Work Regulations 2002
· The Manual Handling Operations Regulations 1992
· The Construction (Design and Management) Regulations 2015
· Lifting Operations and Lifting Equipment Regulations 1998 (LOLER)
· The Control of Noise at Work Regulations 2005


Working at height
· When working at height, site operatives must ensure that the working area is cleared regularly to prevent slips trips and falls.
· Workers must check the scaffold tab to ensure its safety

PPE requirements
· Hard hats
· Safety boots
· Hi-vis vest
· Safety gloves
· Ear defenders
Welfare
Welfare arrangements are provided in line with Schedule 2 of the Construction Design & Management Regulations 2015 (CDM). The following facilities are available for workers:

· Toilets
· Washing facilities
· Drinking water
· Changing rooms and lockers
· Heating
· Rest facilities
First aid
Refer to the onsite safety notice board for all first aid information. 

A first aid box with enough equipment to cope with the number of workers is provided.

One first aider will be appointed to take care of first-aid arrangements. 











Method Statement 3

Project: New build two storey domestic dwelling adjacent to SA1 student accommodation

Site address:
University of Wales Trinity St David
Swansea

Date of works: 6th May 2021- 26th August 2021 (16 weeks)
Description of activity
Erect trussed roof at a 40 degree pitch 

Involves:
· Lay airbags in place on first floor and inspect
· Use of crane to move trusses into position
· Banksman to chain up and inspect
· Crane to pass and lower single trusses into position
· Unchain truss
· Workers to help fit trusses into position before bracing the roof
Access on-site to be between 8am-4.30pm.
Supervision and personnel
· MR A Sample - 07540 33331112
· MS C S Line - 07945 443321
Training
· All operatives are adequately trained to carry out required tasks.
· All site operatives hold current certification and have the following training:

· Current, valid CSCS certification
· Forklift card
· Manual handling
· Working at heights training
· Nail gun certified
Legislation
· Health and Safety Work Act 1974
· The Management of Health and Safety at Work Regulations 2006
· Workplace (Health, Safety and Welfare) Regulations 1992
· Provision and Use of Work Equipment Regulations (PUWER) 1998
· The Work at Height Regulations 2005
· The Personal Protective Equipment at Work Regulations 2002
· The Manual Handling Operations Regulations 1992
· The Construction (Design and Management) Regulations 2015
· Lifting Operations and Lifting Equipment Regulations 1998 (LOLER)
· The Control of Noise at Work Regulations 2005

Working at height
· When working at height, site operatives must ensure that the working area is cleared regularly to prevent slips trips and falls.
· Workers must check the scaffold tab to ensure its safety
PPE requirements
· Hard hats
· Safety boots
· Hi-vis vest
· Safety gloves
· Safety glasses
· Ear defenders
Welfare
Welfare arrangements are provided in line with Schedule 2 of the Construction Design & Management Regulations 2015 (CDM). The following facilities are available for workers:

· Toilets
· Washing facilities
· Drinking water
· Changing rooms and lockers
· Heating
· Rest facilities
First aid
Refer to the onsite safety notice board for all first aid information. 

A first aid box with enough equipment to cope with the number of workers is provided.

One first aider will be appointed to take care of first-aid arrangements. 



























Appendix C
Risk Assessments












	Risk Assessment 1 (Suspension of Concrete Beams and Blocking of Ground Floor)

	Activity to be Assessed
	Assessment Number

	
Suspension of concrete beams and blocking of ground floor
	

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Hitting a worker with the machine or with load. 
	1
	5
	5

	2
	Forklift losing/dropping a load causing injury/fatality. 

	2
	5
	10

	3
	Risk of injury from using disc cutter. Low because of the guard on it.

	2
	4
	8

	4
	Concrete particles from disc cutter (block cutting) causing injury to eyes 
	4
	3
	12

	5
	Dust from cutter causing respiratory damage  Low wear face mask and water suppressor

	5
	1
	1

	6
	Risk of strain/injury from lifting  
	3
	1
	3

	7
	Cement grouting over blocks and beams causing chemical burns  
	3
	3
	9

	8
	Disc cutter causing vibration
	3
	1
	3

	9
	Disc cutter causing damage to hearing
	4
	1
	4

	Existing Control Measures / Additional Control Measures Required

	1
	 Banksman will inspect load and supervise the movement of the machine and load at all times

	2
	Banksman will inspect load and supervise the movement of the machine and load at all times

	3
	Disc cutter will have a guard, workers to wear safety goggles 

	4
	Safety goggles will be worn when cutting 

	5
	Face mask will be worn and water suppressor will be used

	6
	Workers to follow manual handling rules and regulations (covered in training)

	7
	Safety gloves and goggles to be worn

	8
	Anti-vibration gloves to be worn

	9
	Ear defenders to be worn

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	7
	
	
	
	

	Name  
Position  
	Signed


	   Date of Completion: 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5
	10
	15
	20
	25

	Reviewed by: 
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6
	8
	10

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk






	








	Risk Assessment 2 ( Fit floor joists for first floor and lay using traditional solid timber with particleboard sheet covering)

	Activity to be Assessed
	Assessment Number

	Fit floor joists for first floor and lay using traditional solid timber with particleboard sheet covering
	

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Workers falling through joists off leading edge

	2
	5
	10

	2
	Forklift or load causing damage/Injury/fatality  

	2
	5
	10

	3
	Strains from carrying joists 
	1
	3
	3

	4
	Shooting yourself or others with a nail gun/nail

	1
	5
	5

	5
	Nail gun causing damage to hearing 

	3
	3
	9

	6
	Wood splinters/nail deflection from nail gun causing damage to eyes  
	2
	3
	6

	7
	Glue/adhesive causing damage to skin 
	5
	1
	5

	Existing Control Measures / Additional Control Measures Required

	1
	Air-bags on ground floor, keep trip hazards such as tools away from leading edge

	2
	Banksman will inspect load and supervise the movement of the machine and load at all times

	3
	Workers to follow manual handling rules and regulations (covered in training). Two workers to lift

	4
	Nail gun to be checked before use, follow PUWER safe working practices

	5
	Ear defenders to be worn

	6
	Safety goggles to be worn

	7
	Safety gloves to be worn

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Name  
Position  
	Signed


	   Date of Completion: 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5
	10
	15
	20
	25

	Reviewed by: 
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6
	8
	10

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk










	Risk Assessment 3 ( Erect trussed roof at a 40 degree pitch )

	Activity to be Assessed
	Assessment Number

	Erect trussed roof at a 40 degree pitch 

	

	Persons undertaking or affected by the activity

	

	
	X
	Employees
	X
	Contractor
	
	Public
	
	Service User
	

	

	
	
	Other …………………………………………………………………………………………….

	Identified Hazards and Associated Risks
	Likelihood
	Severity
	Risk Level

	1
	Worker falling from scaffold

	1
	5
	5

	2
	Crane hits someone or something

	1
	5
	5

	3
	Truss could hit somebody when truss is being lowered

	1
	5
	5

	4
	Truss releases from lifting chain
	1
	5
	5

	5
	Worker could fall from truss when unchaining

	2
	5
	10

	6
	Worker could fall from truss when fitting bracing
	2
	5
	10

	7
	Wood splinters/nail deflection from nail gun causing damage to eyes  
	2
	3
	6

	8
	Nail gun causing damage to hearing 

	3
	3
	9

	Existing Control Measures / Additional Control Measures Required

	1
	Hand rails and toe board in place and inspected

	2
	Banksman will inspect load and supervise the movement of the machine and load at all times

	3
	Banksman will supervise lift

	4
	Banksman will inspect chaining procedure

	5
	Workers to use walk boards as walkway to chaining point 

	6
	Workers to use walk boards as walkway

	7
	Safety goggles to be worn

	8
	Ear defenders to be worn

	Reassessment of Activity Hazards 
	Likelihood
	Severity
	Risk Level

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	

	6
	
	
	
	

	Name  
Position  
	Signed


	   Date of Completion: 

	Reviews
	Key
	

	Review Date: 
	Likelihood
	Severity
	Severity of Injury
	5
	5
	10
	15
	20
	25

	Reviewed by: 
	1   very unlikely
2   unlikely
3   likely
4   very likely
5   certainty
	1   nuisance
2   minor
3   medical treatment
4   major
5   fatal
	
	4
	4
	8
	12
	16
	20

	Review Date :
	
	
	
	3
	3
	6
	9
	12
	15

	Reviewed by:
	
	
	
	2
	2
	4
	6
	8
	10

	Review Date :
	
	
	
	1
	1
	2
	3
	4
	5

	Reviewed by:
	
	
	
	0
	1
	2
	3
	4
	5

	Review Date :
	
	
	
	Likelihood of Injury

	Reviewed by:
	
	
	
	Low Risk
	
	Medium Risk
	
	High Risk





