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Introduction:

Coming up with a business idea and starting a business can seem overwhelming and there are several things to consider before starting up a business.

After Covid-19 Job-crisis, the economy gradually reopens now and there is a heavy competition among employers to fetch talented candidates for their Organizations. Therefore, I settled with a plan of opening up a Recruitment agency called BRAIN SOURCE RECRUITMENT.

The foremost thing one should involve in, before opening a business is performing a Primary research.

A Primary research was performed with my fellow students to find out what are their preferences, needs & feasibility, concerning job-opportunities by creating a questionnaire based on my recruitment business.

With the data collected from the questionnaire, a website was designed for my Recruitment agency business.


Questionnaire design & analysis:


Primary Research:

In GCL (2020), the author emphasizes the importance of primary research with 5 key factors. Let us discuss them briefly;

· Accuracy: Data collected is more accurate and timely
· Deeper Insight: As the primary data on the thoughts and feelings of prospects/clients are directly recorded, it gives a clearer understanding about their requirement.
· More Control: Primary research gives more control over how to collect the data and use later according to our requirement.
· Results: As Primary researches are tried, tested and proven, the results can be relied upon.
· Ownership: As we have carried out the research, we can own it solely.

Hence why Primary research is essential for a start-up business as it provides us with both qualitative and quantitative results.
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Author Schmidt (2021) also comments, that the key advantage of Primary Research is that when a consumer survey is done, the data obtained sheds light on consumer attitudes, their decision making process and the reason why they chose the product/service.

Following the author’s comment, a primary research was performed by creating a Questionnaire for my fellow students to understand their preferences and needs as job-seekers in order to gather ideas for my recruitment business.

1. Industries preferred:

For a recruitment business, choosing the industries to hire for, is the most important factor as the entire business involving the Clients and candidates revolves and functions around this factor.
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As shown above, most of my fellow students preferred to work for Hospitality, which contributes to UK’s highest revenue out of all businesses in the market and the next was Manufacturing.

To support my primary research on the Industries chosen, I performed a market research as below;
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According to BBC (2021), Office for National Statistics reports that there were 388,000 vacancies during the period Aug – Oct 2021, than the three months just before pandemic (Jan- March 2020), with records high in 15 of its 18 sector categories.

Hence out of the 18 sectors, the top 5 sectors that have multiple vacancies and looking to hire are Health, Hospitality, Scientific, Retail & Manufacturing.

Hence with the data from my Questionnaire and the above statistics, Industries chosen for my business were – HOSPITALITY & MANUFACTURING.


2. Age – group
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Out of the responses I received, most of my fellow students belonged to the Age – group between 35 – 44.

The author of the article ‘a mid-life employment crisis’ reports, the unemployment benefit claims for those aged over 50 reached about £280,000 in February 2020, later doubled up by June 2020 and there was only a slight increase with younger workers aged 18 – 24, however there was a massive increase in unemployment benefit claims noted with those aged between 25 – 49 reaching over £1,600,000.
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This is illustrated graphically in the picture above.

Hence from my Questionnaire report obtained, the age-group between 35 – 44, does fall under the category the author talks about regarding unemployment benefit claiming group (25 – 49) that experiences mid-life employment crisis. This proves my business can certainly focus on this particular age group.


3. Type of hours: Full time
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Author Dawson in her article in Wikijob, (2021) comments there are several advantages working full-time which are;
· Fixed Salary
· Fixed working pattern
· Insurance benefits
· Greater career advancement opportunities
· Eligibility for overtime payments &
· Vacation time

Using the report from my questionnaire and the info from the author, we can suggest full-time jobs are always advantageous and more in demand for Companies. Hence recruiting for full-time jobs would generate a bigger revenue to my business, contributing to success.

4. Highest level of education: High school Graduate &

5. Type of Position: intermediate


[image: ]




           [image: ]


From the Questionnaire report obtained, we understand the highest level of education that the job-seekers (fellow-students) belonged to, was High school graduation & the position-level most in demand was Intermediate position.

It is said that job-seekers with high school graduation looking for intermediate level jobs are highly in demand by Companies post covid-19 job crisis after the massive amount of redundancy because they are skilled labors that can be easily hired for a smaller salary compared to graduates.  

Supporting this, author Dowd (2021) explains in Forbes Magazine, Companies have been fighting to attract the skilled candidates post covid and the competitive war for talents reached a pivotal turning point in the last year.

Hence my Recruitment agency can focus on high school graduates and hire them for intermediate positions with Client companies.



Website Design & Analysis: 


Website login: nandysha_87@yahoo.com
Password: Murlande?1234


Our Website has a simple elegant structure that’s smart enough to attract job seekers. 

From the Questionnaire data obtained as below;

· Candidates of the age group between 35 – 44, 
· with the experience ranging between 1-7 years 
· in need of full-time hours
· being non-graduates and 
· looking for intermediate level of position 
· in Hospitality and Manufacturing industry,

Brain Search recruitment looks to fetch most suitable Clients with apt job opportunities as our motto is,
‘Building a Better nation by placing right people in the right place’. Hence this is displayed on our homepage as below;
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	According to the Questionnaire Data,  

·  Industry preferred: Hospitality & Manufacturing
 
Hence our Clients page looks as below;
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· Mode of Transport: By Walk

The Questionnaire data reveals that most candidates were locals and they preferred to walk to their work.
The major hospitality Clients are located at the City-center, hence favoring them.
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· Position-level: Intermediate

Hence our display page for intermediate positions looks like;
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· Education level: High school graduation

Authors Carnevale, Hanson & Fasules (2018) state, As a result of the curriculum reforms since 1983, there is no longer much room for career preparation in high school. It is clear that high school diplomas no longer provide enough general or career-specific education to prepare young people for good jobs.

Hence we provide the following services to our candidates with high school qualification to assist them, in just not getting an employment but getting the perfect job matching their skill set.

The following are our services displayed in the website;
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They are also explained in Our Services page as shown below;
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Colours: 

Colors speak louder than words and it is the foremost thing one notices about a design as it evokes immediate emotion and sets the tone for all other supporting elements.

The Color chosen for my website is Red & Blue which is believed to gain attention from Job-seekers. Let us discuss this in detail;
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Red:

For any job-seeker the irresistible part is the Job-search section, hence I have made it appear in Bright Red color to be attractive.


Author Bear (2021), states when designing a website or publication, color red can be used to grab attention and get people to take action	. A small bit of red goes a long way and be more effective than large amounts of this strong color.

So I have followed this, creating the Job-search tool in Red to grab Job-seekers attention and get them into action straight away.
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I have also used red for titles and sub-headings as small amount of red are always more effective than large amounts.

Blue:

In the blog ‘The Psychology of colors in web-design’ (2015), the blogger interestingly explains the psychology of Blue as, Blue is associate with competence, quality, calmness, strength, trust, productivity and security. Blue is used often by large corporates & banks because it is non-invasive and associated with dependability.
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Font color & style:

As we know black is a neutral color and it is often associated with elegance, luxury and professionalism. Fonts in black color and Times style gives a professional look to a website. Hence I’ve used black fonts with Times style.

Conclusion:

When one ponders about starting up a business, the two major elements they need to focus will be certainly, performing a Primary research and doing marketing. The Questionnaire report obtained, the and the Website built out of the questionnaire report can be considered as a key marketing strategy for the success of my business. Any start-up business with proper research and appropriate marketing strategy will establish itself in the market very soon.

Hence the market research performed and the website designed have made us new entrepreneurs, boosting our motivation and bringing out our hidden entrepreneurship which leads to developing a better nation with newly shooting entrepreneurs.




Website login: nandysha_87@yahoo.com
Password: Murlande?1234
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1. What age group you belong to?

More Details

® 1524 1
® 2534 2
® 354 7
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Claimant count, by age, February to June 2020
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8. How many hours you prefer to work?

More Details

. Full time 6
. Part time - Under 20 hours 2

. Part time - Over 20 hours 2
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3. What is the highest level of education that you have completed?

More Details

@ Less than High school 0 4
@ High School graduate 5

. Vocational/ Trade/Technical Sc... 0 3
@ Some College 2 2

@ Bachelor's Degree 3

@ Advanced Degree 0
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What type of position-level you looking for?

More Details

@ cEntry-level 2
. Intermediate 5
. Mid-level 2

. Senior or Executive level 1
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Our Clients...
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Look at the positions we are recruiting for:
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Providing suitable job-opportunities.
Online Interview training for successful candidates chosen for Top
Companies.

Providing free Career advice/guidance to candidates struggling to
choose career path.

Introducing BRAIN SEARCH App to Job-seekers to build their own CV
with appropriate keywords to match the requirement of Client
Company .

CV building/CV correcting services.
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The Covid-19 Pandemic disrupted labor-market globally and millions of people had lost
their jobs.the Covid-19 pandemic has triggered one of the worst job crisis in UK,
therefore the nation is now trying to reconstruct a better and more resilient labor
market which is an essential investment in the future.
So as the economy gradually reopens and businesses resume, it is believed there is '

going to be a heavy competition among employers to fetch talented and skilled
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Your Search ends here...

At Brain Search, we’'re redefining the world of
recruitment.

Brain Search offers expertise and specialist
services in a wide range of functional areas.
We help organisations across UK develop and
maintain their workforce to adapt to changing
business demands, market fluctuations and keep
pace with evolving challenges to their

businesses.

Location

Hiring now...

F & B Supervisors (5)
Sous Chefs (12)
Nurse - assistants (6)

Quality Control Inspectors( 2)
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Our Services...

We redefine the world of recruitment...
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2. Which industry do you prefer to work in?
More Details
Latest Responses

8 "Manufacturing”

Responses ‘Hospitality

"Hospitality"




