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Summary
Based on the case study a report has been written detailing the management team at the Trinity Social Care Home. It has covered on how to develop an effective team in consideration to the way it should be managed in the Trinity Social Care Home. Similarly, it has demonstrated the impact there will be of effective team working can have in this setting. Additionally, the report states the barrier of effective teamwork and the types of roles that are required to create a cohesive and effective team.





















Introduction 

This report is based on a case study about a care home at Trinity Social Care Home in Birmingham. It will be focusing on the management that can develop an effective team, and the impact it can have in health and social care surroundings. The report will highlight the types of roles that is needed to build an effective team. Individuals who work in a team and co-operate with each other increase chances of a good and effective team. This in effect will have an impact on team working which will link to the influence on health and social care settings. There will be barriers faced in effective teamwork and correspondingly have different types of roles required to ensure that there is a cohesive and effective team.























How management at Trinity Social Care Home can develop an effective team
 Common issues that are faced on everyday workforce. To build a good team it must have shared commitment, a supporting organisation and they need to have effective communication to work as a team. Lack of communication can lead to productivity losses and poor leadership. 
A team is several individuals together form a team, to achieve a goal. To have direct and loud and clear communication with team members it is important for the team leader to have a sharp vision of their priorities and tasks. The team leader must not forget to encourage the team members to collaborate. This brings the employees together and give them chances to get more engaged ensuring fastest delivery of the projects being aimed. Also, this provides instant feedback to the employees as well as immediate addressing to crucial issues. The team leader must be capable of delegating and assigning tasks to the employees as per their capacity and experience. Each team member should be given balanced amount of work which they can complete. On given time. Unbalanced distribution of work causes crucial issues later. The team members were doing good should always be given appreciation. Therefore, constructive feedback should be given to all the team members every so often. This would help overcome their challenges and improve their work quality. A team leader should always involve all the team members when making the decisions, this builds more confidence in them bringing more diversity in their skills. They should be facilitated with training sessions; this would improve the methodology of work system and individuals as per their tendency. They would be able to recognise their skills and polish them even more. This could bring drastic changes on health and safety legislation.it will bring team spirit together preventing the members from professional jealousy blame games. The perspective of an effective team involves different multi-disciplinary teams working together where they share their information and work towards a goal, so that effectual care can be delivered to patents. An example of an effective teamwork is where a doctor and a physiotherapist are interacting and decision-making for the treatment of a patient. A poor teamwork will include lack of interaction amongst different agencies as well as professionals not following their roles and responsibilities to their highest standards. The examples of different types of roles within health and social care are occupational therapist, social worker, nurse etc. Through this report, areas that could be drawn that shows why effective team setting is important is the rise in conflict due to diverse natures. For the management of effective teamwork, staff should work together despite their differences, ensuring that gender, demographics, age, and background does not get in their way of care delivery.
There are models of team development, for example, Tuckman's Model and Wheelan's model of team development.
 Tuckman (1965) identified 5 stages, a process which is the formation of a teams.it is a tool.
1. Forming – a purpose, structure, and leadership
2. Storming – confrontation between two people working as a team and have different opinions.
3. Norming - understanding of goals, team members are engaged.
4. Performing – as a team.
5. Adjourning – some members are upbeat.
Wheelan's model of team development 
1. Dependency and inclusion
2. Counter dependency 
3. Trust and structure
4. Work and productivity.
Some believe group development is in phase and not stages. Tuckman and Wheelan models describe the relationship between group members development stages.
While the Ersick model is more aligned with the task dimension. The success factor is team composition.
Communication is an especially crucial factor in any team or group formed. Communicate directly with one another, leaders should not assume that team members know. To prevent misunderstanding and errors and learn effective communication. Recap previous conversations so any negative or positive feedback can be given and work on how it can be improved. 

The impact effective team working can have in a health and social care setting
Teamwork is an important part of health and social care environment. It is necessary for colleagues to work together to ensure people are getting the necessary service, support and care they require. It requires the effort of every team member working together. To have successful team there are skills that need to be applied. For example, we need to make the surrounding safe and give a safety feeling. Use body language and eye contact to assure that you are engaged within the group. Also, build trust amongst each other. Share vulnerability, which will make you come closer together by understanding each other which will help to take decisions and build better relationships. If there is negative feedback embrace the situation and respond in a receptive way. Good listening is more than just nodding the head attentively but ask questions make suggestions to open alternative paths if one idea do not work. Make sure one names and rank each priority, have a target, and try and achieve it. A team leader should have a target, appoint each task, and investigate the safety aspect. Health and social care environment need to have an understanding to improve patient outcomes. To achieve tis the health care leaders need to focus on fostering teamwork in the workplace and promoting solidarity. To have an effective healthcare the team need to have satisfactory performance amongst staff members by supporting policies which would reduce medical errors and have a positive impact and outcome. If patient satisfaction is high priority among healthcare, it will make the workplace to run smoothly. The right team leadership shows its success. Having a structure and a supportive context within each other allows the team to work efficiently. The way a team works together determine their success. Patients require access to various healthcare professionals to manage their health care needs. Effective teamwork helps the team members to practice more in real period which gives them ability to overcome the issues. It also gives them a better understanding, engagement and reach to achieve their goals it broadens their vision and gives them new field line to be explored and encountered like it has not been done before. Working together ensures fast learning as well. It may improve customer feedback. When you have a balanced distribution of work that reduces stress levels because you do not have to work extra and become exhausted. This provides the team members a satisfaction level for taking the ownership of what they are doing and resulting a good outcome.

Barriers to effective teamwork
(Gorman et all.2011) said ‘There can be common issues that can prevent you to achieve your goals. Lack of commitment could result in productivity losses. Poor communication can mean that the teamwork is not working which highlights poor leadership. It can damage the quality of care given to patients. Social identity is considered as a barrier to effective teamwork. The tendency to favour those within the team and of those who are outside the organisation.’ We explore those findings.
 Another barrier towards effective teamwork could be lack of knowledge and understanding. This would be a barrier because if a service provider does not have the knowledge that they require, it will mean that they will lack in sharing valuable information to other organisations. This will cause inadequacy in the care and support towards service users. A preventive method that can be implemented in this situation could be having trainings put into place more often, where professionals will be able to gain their knowledge and skills. This will allow effective teamwork as they will be able to liaise with other agencies with the accurate and vital information. Moreover, another barrier of an effective teamwork is equality and diversity. This consists of age, gender, religion, background etc. This is a barrier as occasionally some staff tend to allow their differences to have an impact on the way in which they deliver care. An example of this can be a male staff may not take a female staff viewpoint seriously which means that regarding teamwork, they will not use both of their opinions within the discussions which could affect the care the individual receives. A preventative method that can be implemented with the barrier of diversity can be raising awareness that every individual's difference should be respected and that stereotypes should not be created. The workforce at the trinity social care home, conflict could arise as the staff in that setting may have disagreements with a decision that they have to make. This means that one may not accept a choice of opinion that another staff has made regarding a treatment or care plan. This results in them not working effectively as a team which causes a disadvantage in them delivering the best care possible. 
Types of roles that are needed to create a cohesive and effective team
‘Belbin and other argued that the combination of personalities in a team or the combination of individual team member roles could significantly improve or diminish the ability of a team to complete a particular task.’ (Morgan, 2017, p207).
To make sure that cohesive team, we should define goals and values. Cohesion creates a strong commitment and team building. There are roles that was implemented by Belbin which were,
 Thinking oriented, separate innovative ideas from bad. 
Action oriented, challenging the norms and taking the lead and push the team. Co-ordinator team leaders, take the team leader role, guide the team for a success. Group decision making techniques that help to help identify solutions to problems by discussion.
Nominal group technique- a consensus decision made by putting ideas by group members and ranking them by vote in the importance or priority.
Delphi technique- this would be a method gathering information or panel of expert opinions through questionnaire or research. 
Brain storming-this method would involve putting ideas and writing it down spontaneous opinions or responding to a particular problem.
Dialect decision method-in group decision one may make an agreement to a proposal then may later find an alternative solution in these cases to overcome this problem the dialect decision method was introduced.
Delphi technique method is often used in healthcare setting and has been successfully used to establish patient guidance relating to common symptoms or contemporary issue. This a process which involves group writing down opinions or suggestions they think of to a particular problem. In health and social care this may not be the most appropriate tool. Group thinking is can often generate information and knowledge. It often increased diversity of views to consider more approaches and alternatives.it needs to be looking at the strengths and weaknesses. Group decision making be time consuming take more time to reach a solution. This would be a valuable tool to be used in the trinity social care home. It would help the care home and the diverse nature within the workforce. 




















Conclusion
To conclude, a successful teamwork includes all team members participating where each opinion is encouraged, making a positive environment. This means that there would be clear direction which is highlighted in the report that there should be a goal to focus on collectively.in addition to this, it is gathered that communication, trust, and effective leadership is vital for the process of successful teamwork. Communication, structure, and commitment are crucial to contribute towards the efficiency and bond between a team. 






	
	
	



