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[bookmark: _Hlk528935868]A stakeholder-based SWOT Analysis of a Youth and Community Work organisation and subsequent recommendations for improvement. 

In this piece of work, I will be discussing the Strengths, Weaknesses, Opportunities and Threats by undertaking a SWOT analysis I will then be suggesting recommendations for improvement.  A SWOT analysis is ‘an analysis method used to evaluate the ‘strengths’, ‘weaknesses’, ‘opportunities’ and ‘threats’ involved in an organization, a plan, a project, a person or a business activity’ (Gurel, 2017, p. 1). 
The organisation I am doing the SWOT analysis on is a group I helped to set up and run on the University of Wales Trinity Saint David Carmarthen campus called YouToo. It is a group that is promoting social inclusion in young people by providing a place for them to chill out, play games and do issue-based activities such as cyber bulling and drug and alcohol awareness and going on trips. Our sessions run twice a week and are based on what our members hobbies and interests are. I have chosen to do the SWOT analysis on YouToo because it is a group I am involved in the running of and feel that key areas to improve on could be identified. However, I could be quite biased to the things that are good but do not always see the bad things. So by undertaking this SWOT analysis it may highlights areas and issues I did not think about and give me a new perspective on the way things are done and the opportunity to change things if they need to be. 
According to Rouse (2018) the definition of the four elements of a SWOT analysis are:
Strengths: Internal attributes and resources that support a successful outcome.
Weaknesses: Internal attributes and resources that work against a successful outcome.
[bookmark: _Hlk532326844]Opportunities: External factors that the entity can capitalize on or use to its advantage.
Threats: External factors that could jeopardize the entity's success’. 
(Rouse, 2018)


A ‘SWOT analysis assists in the identification of environmental relationships as well as the development of suitable paths for countries, organizations, or other entities to follow’ (Proctor, 1992 cited in Helms, 2010 p. 216). In relation to YouToo the SWOT would help identify the groups position within youth work and to help guide the direction of the support provided.
The SWOT analysis will hopefully show that YouToo the group that I am discussing covers the five pillars of youth work which are Participative, Inclusive, Educative, Expressive and Empowering. These are the characteristics that are used when working with young people to help them develop and become the best person they can be.

[bookmark: _Hlk532201775]Rouse (2018) states that within a SWOT analysis strengths are identified as ‘Internal attributes and resources that support a successful outcome’.
The constitution of the group states that its purpose is to promote social inclusion in young people within the university. Therefore, a successful outcome for individuals attending YouToo would be to integrate the young people into social groups and prevent them from becoming socially excluded and isolated.  


	
	Strengths

	Attributes 
	· YouToo is an Inclusive group as we accept any students who would like to attend. 
· We empower our members to gain confidence in their social lives and with the degree
· our members express themselves by being themselves and doing things they enjoy.
· the sessions are running outside of work hours, so this may mean it is easier for students to attend. 
· as a group we can offer support which could help the young people who attend to gain the confidence needed to complete their course. 
· we are a participative group as we tailor our session to what our members want to do like art and crafts and playing board games. This is a strength because our members are doing things they enjoy, may encourage other member to enjoy different activities.

	Resources
	· we offer certified courses within YouToo for example first aid.
· we have links with the university and student union giving us strong networking opportunities. 
· YouToo is also educative as it gives the young people who attend the opportunity to learn new skills for example knitting, making friendship bracelets and painting.
· we also have the chance to offer placements to students as part of their degree which give them the chance to achieve the hours of face to face contact need with young people. 
· We are support and protected by the universities safeguarding and health and safety policies.
· As we are based on the university campus we offer a safe space for our members to meet and socialise.
· We offer a supportive environment where students can come and chat to us about any issues they are facing.



There were several internal attributes identified whilst a SWOT analysis was undertaken shown in the table above. Social inclusion was identified as a significant theme and is an important agenda within current government policy. Pierson (2010) states that ‘the concept of social exclusion has remained central to government social policy. It will continue so for the simple reason that profound inequality and disadvantage still shapes our society’. Pierson goes on to list a few areas that are affected by social exclusion these are things like individuals and communities YouToo can be used to counteract negative implications identified within these themes.
From information that has been acquired inclusivity has been identified as an important part of youth work and YouToo needs to sustain and develop this strength to meet its objectives. 
There were also several resources identified shown in the table above. Education and learning new skills were identified as a significant theme. Within Welsh government policy, Education in Wales: Our National Mission it is stated that ‘It is our duty to provide future generations with the skills and knowledge they need to play a full and active role in their communities and wider society’ (Welsh Government, 2017). 
From what has been identified education plays an important part in youth work as it
is one of the 5 pillars set out within the principles of youth work therefore education is 
encouraged throughout YouToo via different means for example learning practical 
[bookmark: _GoBack]skills which may help them in the future also learning skills from one another would give young people confidence and a sense of achievement.   

Within a SWOT analysis Rouse (2018) identified weaknesses as being ‘Internal attributes and resources that work against a successful outcome’.
	
	Weaknesses

	Attributes
	YouToo may not be suitable for everyone as we work outside of normal working hours

One issue that has been identified is the lack of mature students within YouToo and we have been called a youth club which is not what we are, as a group are trying to find new ways to get them to engage with us

	Resources
	some students may have issues with travel, may have children or must work.

although it is great to have students on placement it can also be an issue as we may not always have enough things for them to do to complete what they need to for their placement.





The table above shows the internal attributes that were identified while the SWOT was undertaken. One of the key themes that was identified was the lack of mature students who attend YouToo this works against a successful outcome because YouToo is seen as a youth club due to predominantly younger members attending. Limiting the diversity of the group means that the members are not getting the chance to integrate with others in the community. Developing social skills is an outcome identified by YouToo which is not being met due to the lack of mature members therefore is a weakness as member are not being given a change to interact with a wider range of society.    It is important within YouToo that we include mature students as we are a support group for all students. Some of the ways we could attract more students is by planning events that are tailored to everybody’s hobbies and interests.
 



Opportunities: External factors that the entity can capitalize on or use to its advantage.
	opportunities

	YouToo could be given the opportunity to expand to other campuses within UWTSD and encourage students from the other campuses to set up and run a similar group.

	YouToo could expand to local community and support young people by planning and running events and session in the local community for the public to attend.

	YouToo give the young people who attend the opportunity to socialise not just with each other but people on their courses and the community.  



Several opportunities have been identified shown in the table above. One key theme that can be seen is the opportunity to expand to other campuses within UWTSD. This could be used to YouToo’s advantage because it would be known about by more students and could help more students who are struggling with university life. It would also encourage the communication between different cultures as UWTSD has a strong focus on international students. 
UWTSD state that ‘the rich diversity of cultural and social experiences that you will have as a student here will help you develop a range of personal and professional qualities. This offers YouToo and opportunity to engage with the international students to build social skills and interaction with a varied community. It is important to mix with all cultures and diversities to experience new perspectives and other ways of life. Within current society there is can be prejudice therefore youth work can take opportunities to counteract such negative perceptions by widening social communication. 
According to Agnieszka et al (2018) ‘For youth, green infrastructure spaces are the areas for environmental education, health improvement, strengthening of their integration and participation in local community through various activities’.  This shows that youth work is an important tool as groups like YouToo are used to help the members gain the confidence to express themselves and to interact with society. This can be done in a variety of ways for example the young people could go into the community and help with things like a gardening project or plan a trip that includes young people from the wider community.  











Threats: External factors that could jeopardize the entity's success’.
	Threats

	YouToo has found it difficult to find new members.

	There are Young people and mature students on campus who are unsure who YouToo are and what we do there is also a lack of advertising.

	We are unsure who will take over the leadership of YouToo once the current leaders graduate.

	Another issue facing YouToo is the fact that we may grow to a size we are unable to manage due to space and not having enough staff.

	Although YouToo is a student led group the university have control over where on campus we can access and what is available due to us being under their policies and procedures

	Another threat is that because we are under the universities policies if anything bad was to happen they would face the backlash.

	the difficulty YouToo has in finding funding to support the group.



YouToo are unsure who will take over the running of the group once the current leaders graduate this could jeopardise the long-term success of the group. It is important for any organisation to ensure effect leadership is in place. According to Hopkin (2014) ‘Leadership is about vision and innovation, whereas management is about maintenance of excellent standards. It is important to be both a leader and a manager in an organisation to achieve effective outcomes. Within youth work vision and innovation is used to encourage young people to achieve their best. Such leadership of YouToo could come from either external or internal individuals. It would be beneficial if a youth work practitioner was to take over the running of the group as they have the knowledge and experience needed but would not be essential. 
‘emphasizes youth prosocial behaviours that advance well-being and favourable developmental trajectories’ as seen by the quote having schools that have youth workers within them can benefit a young people hugely but why are they not very often are the seen in colleges and universities. 
The threat of losing this group within the university could mean that students become isolated and lonely which could lead to them not being able to complete their degree. This may not only impact upon student’s wellbeing but could also have consequences for the university retention figures and the positive impression of the university.    
From undertaking the SWOT analysis some improvements have been identified that could be recommended for the future practice. These are that where possibly having a youth worker involved in the running of YouToo as this is what they are training to do in their degree and have to skills and knowledge to plan sessions and do activities around students interests, this could be achieve by  knowing as early in the academic year who will be taking over the running of YouToo and giving them any opportunity to and plan sessions. also preparing any information so that the hand over is smooth and the new staff know what they need to do, another recommendation is to make sure that YouToo is advertised in the form of poster located around campus and checking on these regularly to replace any that may have been removed, also making sure there is a current online presence via social media and by the university circulating the information thought their emailing system. By giving a few weeks’ notice as to what is happen so students can decide if they want to attend any of the session planned.  Another thing to recommend is having regular planning meeting making sure that the staff plan a few weeks ahead. Find fun and creative ways to bring in new members is the next recommendation. Then finally looking into things like grants and funding applications to access any funding that may be available, also funding raising could be another option and it may encourage the member to be more active in their community. 

To conclude by undertaking a SWOT analysis, the strengths, weaknesses, opportunities and threats within YouToo have been identified and have enabled the author to suggest recommendations that can be made to improve the running and success of the group for them to be able to efficiently fulfil their outcomes and objectives, also this gives the group a chance to see things from a new perspective. Lake (2018) states that ‘A SWOT analysis can be extremely valuable in shaping your business strategy because it gives you a chance to see things from a new perspective’. 
This shows the importance of partaking in a SWOT analysis to identify any issues or problems within an organisation and ways in which these can be rectified.
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