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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Acccording to NHS 2021 ”Stress is the body's reaction to feeling threatened or under pressure. It's very common, can be motivating to help us achieve things in our daily life, and can help us meet the demands of home, work and family life.”
 (NHS, 2021 (www.nhs.uk))
Stress can be described as any type of adjustment that causes natural, emotional, or mental strain. Stress is your body's response to anything that requires attention or action. Everyone experiences stress to some degree. However, I feel that the way we respond to stress makes a big difference to our overall well-being.
There could be many different forms of stress, two in which I can relate to and would like to discuss is:
· Circumstances that create or increases pressure and what happens when we get stressed

· The way I have dealt with pressure and the coping strategies I have used over the past 6 months. 

There are many ways in which stress can be triggered. Relating to How to manage stress (Mind.org.uk (2017)) outlines reasons why we may get stressed 
· ‘being under lots of pressure
· facing big changes
· worrying about something
· not having much or any control over the outcome of a situation
· having responsibilities that you're finding overwhelming
· not having enough work, activities or change in your life
· times of uncertainty’.

There are many ways in which the body cope with the onset of stress. According to Felman, A (2020) ‘When humans face a challenge or threat, they have a partly physical response. The body activates resources that help people either stay and confront the challenge or get to safety as fast as possible and these trigger the following reactions:
· Increased blood pressure
· Heightened muscle preparedness
· Sweating
· Alertness’.
(Felman, A, 2020, (www.medicalnewstoday.com))
These factors all enhance a person’s ability to react to a possible dangerous or demanding situation.  From my experience over the last 6 months, I can relate to this in every way. I was entering an environment that was not the norm for me, having to learn and absorb huge amounts of information, deal with pressure to preform in physical tests and mental tests and deal with my home/family life. 
The ways in which I coped with stress was with coping strategies. As mentioned above there are many different forms of stress. There are also many ways to cope with stress, and the different strategies people can use to help in these high-pressure situations. The management of the stress is vitally important as these are actions that can be put into place in any given situation and not focussed on one stress trigger. Highlighted by ADAA (2021) these are some of the coping mechanisms people can use to help relive stress or help during a high-pressured moment. 
· Take a time-out. 
· Eat well-balanced meals. 
· Get enough sleep
· Exercise daily 
· Take deep breaths
· Do your best
· Maintain a positive attitude
· Learn what triggers my anxiety
· Talk to someone 
Coping mechanisms (Good Therapy, 2018) states:
The use of effective coping skills can often help improve mental and emotional well-being. People who are able to adjust to stressful or distressing situations through positive coping mechanisms may be less likely to experience anxiety, depression, and other mental health concerns as a result of painful or challenging events.
(Good Therapy,2018, (goodtherapy.org))
During the last 6 months, I have found the academic side of the process challenging. I have never really had a school life when I was a child so being in a classroom environment was totally new and daunting for me.  I had to learn about what will be expected of a police constable and what challenges I could face getting there. However, I found the challenge exciting, and enjoyed every minute. I had to deal with a lot of stress along the way. As I have mentioned the academic side of the course I struggled with the most. I worked hard, and stuck with it even though I did find this section extremely stressful. I find exercise is a good way to relieve stress. I have always been an active person and I find that this helps clears the mind, blow off steam and I come out of the gym feeling destressed and ready to take on the next challenge. I usually go the gym twice a day. I feel its important to be as fit and healthy as possible not just for my own mental health but also to do my job. I find this gives me drive to keep going which in turn helps with stress relief. 
Another strategy which I have used is eating a well-balanced meal. I like to try and eat as best as I can throughout the day. I want to work hard and become the best police officer I can be. So going to the gym, eating healthy and working hard is how I dealt with the last 6 months. 
I have also found talking a massive help during the last 6 months. I have had help from lecturers and peers along the way, helping me understand certain topics if I could not get to grips with it or finding something particularly stressful. Also talking to my partner and family, I have not ben afraid to ask for help when I needed it. 
From all the information, which I have read, I recognise that there are many different trigger points for stress, which can also be different for every single person. Everyone is different. However, what is important is how we deal with stress and recognising that there are coping mechanisms and tailoring those mechanisms to our daily life and understanding that there is not a right and wrong way of dealing with stress.  All professional work has the potential to create stress but it is how we learn to deal with it is the key. I know that there are many different facilities available to me within the Police force such as counselling facilities as well as occupational health support. 
(994 words)
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

There are many different models, which is used to manage conflict in policing.  Examples of these are Betaris box, Gibbs reflective cycle and the Drama triangle.  The benefits of using these models is to offer a quick and safe resolution whilst reducing the risk of  danger to the officer and staff and providing further protection to the public, however at the same time allows the officer  to determine when, how and if force would be needed in a safe and managed environment.
Beataris Box
Farmer,(2000), describes Betaris Box:
[image: Positive Thinking : What is the Betari/Betaris Box?]                                                         

  Betari Box concept primarily works on the fact that all of us can select a particular attitude towards different people. For example, you are positive, dominating, happy towards some people, negative or positive towards other people. All of these show that you unconsciously select an attitude when you see a person or interact with him.
(Farmer,C 2000, (What is the Betari/Betaris Box? | Corporate Coach Group))


 
The Other model, which is used, is the Drama Triangle. Conferring to Karpman,(1960):
[image: https://mk0leadershiptrhggbu.kinstacdn.com/wp-content/uploads/sites/4/2020/12/The-Drama-Triangle-Explained.jpg]          It is a model of dysfunctional social interactions and illustrates a power game that involves three roles: Victim, Rescuer, and Persecutor, each role represents a common and ineffective response to conflict.

(Karpman, S, 1960, The Drama Triangle Explained - Leadership Tribe UK)




However, for this task, I shall be using Gibbs reflection cycle to analyse a recent incident that I attended recently. The Gibbs reflection cycle is a six stage approach to exploring and experience and discusses the description of the incident, your feelings, evaluation, analyse, conclusion and then what your action plan would be to determine if the methods used would deem it  success or if there would be something different that I would have done in order to improve future outcome of conflict. 
[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]

The diagram is a representation of the Gibbs reflective cycle. According to Gibbs,(2020):

           Gibbs' Reflective Cycle is to give structure to learning from experiences.  It offers a framework for examining experiences, and given its cyclic nature lends itself particularly well to repeated experiences, allowing you to learn and plan from things that either went well or did not go well. It covers 6 stages:
· Description of the experience
· Feelings and thoughts about the experience
· Evaluation of the experience, both good and bad
· Analysis to make sense of the situation
· Conclusion about what you learned and what you could have done differently
· Action plan for how you would deal with similar situations in the future, or general changes you might find appropriate.
(Gibbs,G 2020, (Gibbs' Reflective Cycle | The University of Edinburgh)0
 

I attended an incident where a woman had fallen 10ft and landed on her head. I felt nervous knowing there would be many people watching everything I do and being new to the job, I was anxious. As we arrived on scene, the public service centre told us to stand down as it was an accident and no crime had happened. We decided to attend as we were there.
I was meet by a man who was slurring his words, uneasy on his feet and smelt of alcohol. From this behaviour, he was most certainly under the influence. The man was upset shouting “my misses, my misses”.  To try to understand why he was upset and angry I asked why he was shouting, the man explained his partner had fallen and due to Covid 19, he was not allowed to be in the ambulance to accompany her to the hospital. He started to become loud and aggressive with the paramedics. I approached him calmly, tried to calm him down, and help him where possible. I explained in a calm manner why he was not able to accompany his girlfriend in the ambulance due to Covid 19. Unfortunately, this did not calm him down so I explained that I would speak to the paramedics and find out as much as I could, if in the meantime he remained calm. I did appreciate that this would have been distressing for him, he was in a strange place, worried for his partner and been told he was not able to be at her side, which is why I proceeded to try to help him.
The paramedics confirmed what the man had explained to myself. The paramedic clarified that a helicopter was attending due to the extensive injuries to the woman’s face and she would go either to a hospital in Cardiff or Morriston hospital. I knew with this further information this would cause further distress and repercussions from the male. I thought through how I was going to explain this, and relay this message to the drunk man as best as I could. However, this fuelled the anger in the man and he became even more upset. He continued to become more aggressive and was swearing loudly in front of crowds of people. Assessing the situation, knowing that I was not able to help him any further, and any information I give to him is only going to antagonise the situation. I had no choice but to tell the man to leave the area.
A little while later, from the corner of my eye, I saw the drunk male had returned and he walked towards the ambulance shouting and swearing. I managed to calm him down slightly with the man by saying I had something to tell him. As he approached, and judging from his previous behaviour, I knew it would not take a lot for this man to become loud and possibly aggressive so I kept a natural body stance and used as much natural and open body language as I could. I asked if he was aware of the restrictions in place due to Covid 19, to which he replied yes. I explained as clearly and calmly as possible that due to Covid 19 and recent legislation, he was not permitted to travel in the ambulance with his partner but he was welcome to use public transport and meet his partner at the hospital. I explained that I understand it is a difficult time and explained that I too could not accompany my partner in the ambulance when she was taken to the hospital in labour. The man explained that he had no money so was not able to use public transport. The man again, started to shout and told me he was going to go to hospital one or another, concerned for the public he was told to leave the area or be arrested. He then proceeded to walk away.
Approximately 10 minutes later the man had returned with a smashed glass bottle held to his neck. This caught me by surprise as the scene was calm and the ambulance was getting ready to leave. The moment I saw him I heard my colleague shout “Taser”. I had an instant shot of adrenaline and all my anxious and nervous feelings were gone. My colleague tried to reason with him by asking him to drop the bottle; however, the man did not listen and only responded by shouting “now you will take me to hospital”. Seconds later the Taser was shot and the man threw the glass and fell to the floor. In accordance with JPLANE I then had to determine if any action/ force I take in this situation are:
· Justified – Yes - he was going to harm himself or others
· Proportionate –It was not over excessive and restrains him safely,
· Legal – Yes it was legal as he was detained under section 136,
· Accountable – I was accountable for these actions’ and able to explain why I have done what I have done, 
· Necessary – there was members of the public on scene whom could have been hurt or he could have hurt himself, and
· Ethical – I know I have treated him the same as anyone eels inn this situation
· Knowing I met all these points, I applied the handcuffs and told the man that he was detained under section 136 of the Mental Health Act. I searched the man and placed him into our vehicle.
I believe that the situation was dealt with in the correct manner and it was the best possible outcome for all involved. I used good communication skills, explained with clarity and remained calm throughout the incident. I had tried to build a good rapport with the male, showed empathy to his situation, and demonstrated that I too had been in a similar situation by having to adhere to the restrictions around the COVID 19 regulations. Upton reflection I feel I should have been better prepared for the male to come back and continue with his agitated behaviour. However, I do feel I acted accordingly with the heated and escalating situation. As I am new and with no experience of being in a situation with a Taser, I was nervous and anxious about the Males reaction. Not knowing how he would react to being tasered and then having to deal with the public who was watching. I feel I have learnt a lot about how important it is to remain calm and collected but to be prepared for anything to happen. If I was faced with this situation again, I believe that I would handle it in the same way, as it was dealt with quickly, efficiently and whilst thinking of the safety of the public, my colleague and I. I remembered what was taught to me in my training where a Taser should be the absolute last resort and that we should try in the first instance to persuade, advise and warn any potential offender. The Chief Constable also commented that how we dealt with the situation was “Text book”.
(1608 words)

Bibliography 

Farmer , C (2000)  What is Betari Box Model and How to Break the Cycle of Conflict | Marketing91   
( online) Available: What is the Betari/Betaris Box? | Corporate Coach Group 
accessed 02/08/2021

Gibbs, G (2020), Learning by Doing: A guide to teaching and learning methods. Further Education Unit. Oxford Polytechnic: 
Oxford (Online) Available: Gibbs' Reflective Cycle | The University of Edinburgh   
accessed 04/08/2021

Karpman, S (1960) The Drama Triangle Explained 
 (Online ) Available: 
The Drama Triangle Explained - Leadership Tribe UK  Accessed on 04/08/2021



Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Reflective practices have been debated over many years including many books and other publications.  John Dewey in the 1930s often regarded as a founder of the ‘cognitivist school’ of psychology. He introduced the concept of ‘reflective action’, based on the idea that people try to develop and improve their performance, but  in order to learn, they need to think about  their actions. (Byrant,R and Bryant S, 2021, pg 137)
For this task, I will be using Bortons Model of Reflection. The model asks three questions which can be used to ask three questions, What? So What? Now What? 
[image: See the source image]        Borton (1970) states that the three questions aim to provide a logical framework to guide the reflective process.
 The What?  -This question seeks to increase the awareness of the person doing the reflection regarding what has occurred, which includes self-awareness.
 The second question is an evaluation stage which allows for analysis of what occurred, to create a deeper understanding of what happened and why.
 The final question, now What?  This looks forward intending to use the insights and understanding created in the second stage to develop a plan on how things should happen in the future (Borton, 1970).


To be able to use this tool effectively I must break down these three questions further.  Borton (1970) breaks down these 3 stages in to questions. This allows me to effectively and clearly get an understanding of the situation.
	What?
What happened, what did you do?
What did others there do?
What was the desired outcome, and did it differ from the result?

	So What?
What was significant about this?
What did I learn?
Do I need to know more?

	What Now?
What could I do next time?
What would be the outcome if I adjusted my actions



(Essay writing service uk, 2021, (essaywritingserviceuk.co.uk )

As part of my initial Police constable training, dealing with Sudden death was a module we covered. I feel I was slightly prepared for what I was about to deal with. Sudden death is a sudden and unexpected cardiac arrest that occurs in people who appear to be in good health.
(Topdoctors.co.uk, 2021, (Sudden death: what is it, symptoms, causes, prevention and treatment | Top Doctors)
I answered a call to do a welfare check. The information I had received was that the man had been unwell, on a lot of medication, hasn’t been seen for 3 months, there is a strange smell coming from his flat and his family were outside the address.
Before leaving the police station, I collected the necessary body tags and evidence bags. Whilst on route I received information that the family had entered the home address and had reported to the public service agent that the male had died. I felt worried about how I may react seeing the dead male or how I would deal with the grieving family. On route to the males flat, my tutor talked me through the process and provided me with advice on how to deal with the family as this was the first time I had attended an incident such as this. Although I felt nervous, I knew I had a job to do and getting emotional would not help anyone. The general procedure for police officers to follow and which I followed whilst attending deaths, are as follows:

· Ensure own safety before approaching, as the scene of a death can be dangerous
· Decide whether there is a chance, the person could be still alive - could first aid be administered or and if an ambulance is required.
· Establish and use a CAP is needed to preserve the scene;
· Touch nothing until a visual inspection has been made;
· Consider that any death might be a result of crime if it is in any way suspicious
(Byrant,R and Bryant S, 2021, pg 243)

I recorded on my PNB the location, position and made a general description of the body and if any viable injuries.  I then proceeded to follow the guidelines discussed below.
Any potential evidence should be noted and any disturbance made to the scene including the time and nature. Details of any person already within the scene or subsequently allowed into the crime scene should be recorded. If it seems that evidence had been compromised in any way this should record this and any decision-making process for taking actions. In addition, if identity of the deceased is known this should be included.  (Byrant,R and Bryant S, 2021, pg 243)
When I arrived, I complied with the necessary Covid19 guidelines / restrictions that were in place at the time and applied my facemask.  As I approached, I could see a roughly 8 people outside the home address of the male. They were understandably upset. A male family member introduced himself, explained he had entered the flat and saw his brother lying in his bed, dead. (Gov.uk, 2021(Face coverings: when to wear one, exemptions, and how to make your own - GOV.UK (www.gov.uk))
I asked him in a calm and professional manner to stay outside with his family and my colleague and I would enter the flat. I activated my body worn camera in accordance with South Wales Procedures. (SWP BOB, 2019)
I entered the flat and there was an immediate strong smell.  I felt anxious but knew I had to attend the male. I continued through the flat and found the male lying in his bed. The man had clearly been there for a sometime, this was evident to due to the extensive level of decay. A paramedic arrived and inspected the male to rule out any obvious signs that caused the death and which could be seen as suspicious. Should the paramedic have any concerns the flat would have been treated as a murder scene. The paramedic confirmed they did not have any concerns as to the cause of death. I updated the public service centre that the person had died and I would tag the body.
Once I had completed this, I approached the family and explained the body will be taken to the undertakers and if they had any preference, which undertaker they would use. I explained a coroner might need to inspect the body to confirm how he had died.  I also explained that I needed to ask some questions during what was a difficult time. This was in order to fill in the sudden death forms. I completed the F13 form with the deceased male’s brother in a professional and caring manner. Once I had asked the necessary questions, I waited with the family until the undertaker arrived and gave the family my contact details should they have any questions. I then left the scene and returned to the station. 
Reflecting back on the situation I feel that the way I dealt with the family was very good. I was professional and showed the correct amount of empathy. I was confident with my radio use, tagged the body clearly and dealt with the deceased male in a respectful manner. As this was my first sudden death, I felt nervous and was shaking while completing the F13 digital form on my mobile phone. I knew I would deal with a death early on in my career and did not feel there was anything I could do to prepare myself for what I saw. Having more exposure to sudden deaths would be the only way to build confidence.
This was a great learning experience as there was so many different things I had to do whilst always making sure I was respectful and empathetic to the family for their loss. I had to deal with. Firstly, my own emotions, I had a nervous feeling knowing I would see a dead body for the first time and knowing the male had been there for some time. Also managing the family’s emotions and having to collect personal information about the deceased male while dealing with the relevant forms. 
During the inspection of the male by the paramedic, I learnt what to look out for when inspecting the body. However, there were some questions I was not able to answer. For example - what happens when the body is collected? Therefore, my tutor answered them for me. I did feel this looked unprofessional but the family were forgiving and understanding once, I explained I was new to the job. Nevertheless, now I have had the experience dealing with a sudden death, I feel better prepared to answer additional questions that is not covered in our training. 
Should I have been able to answer the questions the family asked of me I would have been able to deal with the whole matter from start to finish which in my opinion is a better service for the family during what is a very upsetting time. As I am new to this job, dealing with a sudden death was quite daunting. Using such reflection models in a structured way has helped me deal with my own feeling after attending the sudden death. At the time, I was not thinking about the reflective models but since learning more about them, I do feel I am applying them to every scenario and feel it has allowed me to deal with a situation more effectively. 

(1545 words)

Bibliography

BOB (2019) Body worn cameras
Available at: Body Worn Video & Digital Evidence Management (police.int)
Accessed – 17/08/2021

Bryant, R nd Bryant S (2021) Blackstones handbook for policing students

Essay writing service uk (2021) Bortons model of reflection
 Available at: Borton's Model of Reflection (essaywritingserviceuk.co.uk) Bortons model of reflection 
Accessed 16/08/2021

Gov.uk (2021) – face coverings, when to wear one, exemptions and how to make your own
Available at: Face coverings: when to wear one, exemptions, and how to make your own - GOV.UK (www.gov.uk)
Accessed 17/08/2021

Top doctors (2021) Sudden Death
Available at: Sudden death: what is it, symptoms, causes, prevention and treatment | Top Doctors
(Accessed – 19/08/2021)

Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The police routinely make difficult decisions in fast moving situations, where   the information may be incomplete, or some member of the public may be trying to deliberately mislead or undermine police responses. Ethical decision making in policing is informed by the National Decision Model (NDM). The model consists of a number of elements, with the Code of Ethics being central. The wording of the NDM is mainly drawn from operational police culture, but the intention is that anyone making decisions in the police service (both operational and non-operational) should uses it. (Bryant, R and Bryant S 2021, PAGE 77)

The NDM relates to ACPO’s 2011 Statement of Mission and value, and ACPO suggested it would support decision making, which had been undertaken by police officers who had followed the NDM; the IOPC will provide similar support. (Bryant, R and Bryant S 2021, PAGE 77)

NDM:
· Code of ethics – the policing principles and standards of professional behaviour;
· Information – gather information and intelligence;
· Assessment – assess threat and risk and develop a working strategy;
· Powers and policy – consider powers and policy;
· Options – Identify the options and contingencies;
· Action – take action;
· Review.

So in essence, the NDM seeks to provide the policy basis and ethical underpinning for taking action, or for deciding not to act. . (Bryant, R and Bryant S 2021, PAGE 77)

As well as applying the NDM, to any decision making whilst attending an incident, I also have to consider if I could uses my discretion. Lord Scarman (1981) stated:
The excise of discretion lies at the heart of the policing function. It is undeniable that there is only one law for all: and it is right that this should be so. But it is equally well recognised that successful policing depends on the exercise of discretion on how the law is enforced ……discretion  is the act of suiting action to particular circumstances 
(Scarman,1981,para 4.58)
It is not practical or legitimate to arrest and charge for every offence as this could undermine the relationship between the public and the police. Nor would it be likely to have any significant impact on levels of crime. However if police discretion is to be maintained. It is important that a positive case is made for it. For this Task I will also be using the Borton’s Development Framework to analyse an incident that I have recently attended. By utilising the Borton’s Development Framework, I will be able to systematically think about my experience and to actively reflect on my feelings and actions at the incident. Reflecting in this way will enhance my learning experience and allow me to look at areas where improvement may be needed for my personal and professional development.
I received a call to attend a supermarket, where a man had attempted to steal food by placing them in his bag and walking out of the store. The male had been detained by security staff and was waiting for the police to attend.
I  then got in contact with the public service centre (PSC)to see if there were any warning markers for the male, PNC  then informed me there was nothing of any concern other than he had been previously been arrested for shoplifting. Before arriving, I called the supermarket to see if the male was aggressive and if he was still at the store. The manager at the supermarket confirmed he was however, starting to become verbally aggressive.  When my colleague and I arrived at the store. I was clear headed and confident on how to deal with the situation. When we arrived, we found the male sitting in the staff room and in a calm manner. The staff members explained he had attempted to steal food less than the value of £50.
I asked the male what had happened and he confirmed he had tried to steal the food to sell. However, he went on to explain he had a housing appointment that could possibly offer him a home in the area and he had to go otherwise he would miss the appointment. The male was cooperative and gave me his name and current address.
At this point, I used the National Decision Model to make the best decision;
[image: \\swp.police.int\data\home\swp6564\Pictures\NEW-National-decision-model1.png](National Decision Model, 2014 National Decision Model (college.police.uk))
I had gathered my information from the shop manager. The manager explained what the male tried to steal and where they had stopped him. I also watched the CCTV footage of the male stealing the food. I then proceeded to check the Police National Computer using the personal information he gave me. From this, I was able to identify that the man had previous incidents involving theft and had previous incident where he has become aggressive. I did not allow this information to change my course of action.
Nevertheless, the male was cooperative and willing to help resolve the matter. I recognised there was a threat that the male could become aggressive quickly so I explained that I would deal as quickly as I could. My colleague gathered the evidence and I sat with the male to keep him calm.
The code of ethics would then considered in allowing me to make a decision on what to do next. The college of policing (2014) states:
The Code of Ethics sets out the policing principles that members of the police service are expected to uphold and the standards of behaviour they are expected to meet. 
(Colleague of policing, 2014 (National Decision Model (college.police.uk))

I had a few powers and policies to consider. I needed to consider the information and intelligence I had and discuss the best route for the shop and for the offender. As the value of the theft was below £100 I could consider reporting the offender for summons. This would allow me to deal with the issue without needing to arrest the person. The male was cooperative and all items he had attempted to steal were still able to be sold by the shop. This route would show the shop that the male would be prosecuted for the offence but also allow the male to attend his appointment.
My other option could have been to arrest him and escort him to custody where he would be detained and interviewed. This would be the most intrusive method of dealing with the issue. Reporting the offender for summons for the theft was the best way to deal with the offence and would mean that I could deal with the issue without having to arrest the male. However, I knew if the man became aggressive, I could arrest him, which would then allow me to interview the person at police custody. I explained clearly to the male and to the manager I would report him for summons for what he attempted to steal. He would have to stand before the courts and explain his actions. 
I clarified to the male that as long as he was cooperative I was willing to do this in the shop to save him being arrested and coming to the station.  I feel this gained the trust of the male and allowed me to deal with the incident quickly and efficiently.  Once we had completed what we needed to do I would take him to the housing centre to save him walking. Both the shop and the male were happy with my decision.
The best method I use to remember the process for reporting someone for summons is using the acronym POCLAROC. By using this acronym ensures the correct process if followed and all points are covered.
P & O - point out the offence 
C – Caution - here is where I followed PACE act 194 code C (Bryant R & Bryant, S, 2021).
L – Legal
A – Admin
R&O – Report an offence
C – Caution


In conclusion and reflecting back, I feel I dealt with the situation in the correct way and the best outcome was met for not only the shop and the police but also for the Male. I also think it’s equally important not to attend any incident with a preconceived  ideas before attending and how important it is to take all points into account.
I took all information into account and the male’s explanation that he was stealing to get some money so he can get a room for the night. I felt arresting him would not needed and discretion was used. In order to come to a decision I used the JPLANE acronym, which allowed me to justify my actions:
	J – Justified. My actions are justified and match the level of the offence occurred.
	P – Proportionate. My actions were the least intrusive.
	L – Legal. The action I took where within guidelines 
	A – I am accountable for the action I took
	N – Necessary. I had to take action as an offence had occurred. The public and the shop would expect action to be taken.
	E – Ethical. My decision was fair and my decision would not have been affected by the sex or background of a person.
After discussion with other colleagues, they have advised that they may have dealt with the situation differently; for example was he stealing to fund a drug habit and should I have offered him BAROD or drug support. However, I feel I dealt with this well and a fair outcome was reached for all parties involved. 

(1557 words)
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	The areas I feel I need to work on are stop and searches. However, I feel I am confident with the physical, as I have completed plenty of searches post arrest and received lots of positive feedback.

Another area I feel I need to work on is going through the mnemonic GOWISELY, as I feel I miss sections of the mnemonic on times. I have completed one, section 1 PACE search where I went through the mnemonic GOWISELY however parts were missed such as telling the person I am searching which station I am attached to and if they are  not happy with the search I have conducted that they are entitled to make a complaint. 

I also need to make sure I task my supervisor to endorse the OEL with the necessary SR codes.    









	I will achieve this by firstly making sure, where the power is legal to exercise it, I use it where necessary.

I will make sure I slow down when I go through the mnemonic. In order to cover all sections and make sure I explain the process clearly. I feel I can also help myself by relaying this info repeatedly in my head and practicing saying this at home and with colleagues.

With every search I do, I will task my supervisor as soon as I get back to the station.  I can do this by placing a reminder at the end of the day to ensure I have made these tasks for my supervisor.
	I will seek feedback from any other attending officers or supervisors to make sure the correct process is followed and look to improve myself based on any feedback.

I will also seek self-improvement and always ask for advice if I am unsure. I am never shy to ask for help. 

I will also ask for any additional courses etc. that may be available which may help.
	I will achieve this no later than 01/03/2022

	I need to work on my understanding of what the difference is between information and intelligence. 

I need to work on my understanding of the 3x5x2 model and what constitutes information and what constitutes intelligence. 










	I will achieve this by doing two things.
Firstly, I will complete research on what the difference is between information and intelligence via the university.

I will also ask my fellow colleagues for their interpretation of these. As they may have a better way of understanding the differences which allow me to digest better.

Secondly, I will submit as many forms as I can to make sure I am exposing myself to the process as much as I can.
	The university library and Moodle. Another reference point will be the collage of policing.

I will also seek the help of my supervisor. I can do this by him to look m over my work and provide any pointers if I am not understanding the differences.
	I will achieve this no later than 01/03/2022

	Another area I need to develop is my case file work. I have had very little exposure to case files and the forms that are used to build a case for the CPS. I need to understand what work goes into a case and complete one for myself.












	I will need to complete a case file from start to finish. I will create all relevant documents needed and reply to any questions the CPS may have.

I can also ask to help on any case files which are being built and ask as many questions as possible to get a better understanding ready for when I am able to complete one myself. This will give me the continuity and practice to complete and build case files confidently, ensuring my competency. 

	I will achieve this by the help of my colleagues as well as my supervisor and any other sources of feedback. 


	I will achieve this no later than 01/06/2022. 





 Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.



 CONFIDENTIALITY and PLAGIARISM – Will be confirmed through Turnitin.
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Recognition and Confirmation of the progress on the Occupational Competency Portfolio (OCP).

By signing the section below you are acknowledging your progress on O.C.P. This is recognised by the university as work that is fully supporting this module and is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 

Signed:  JONATHAN RYAN (Learner - Electronic signature or type name)
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