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Discuss the role of Corporate Social Responsibility in promoting sustainability within the Grand Residence by Marriot. Evaluate key areas where Corporate Social Responsibility initiatives can have the most significant impact on sustainability practices. Explore the challenges and opportunities associated with implementing good Corporate Social Responsibility policies. 
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Corporate Social Responsibility (CSR) plays a pivotal role in advancing sustainability in the hospitality industry, with increasing pressure on businesses to reduce their environmental impact while contributing positively to society (Jones, 2014). In the case of the Grand Residences by Marriott in London, a luxury hotel located in one of the world’s leading urban centres, CSR efforts are key to balancing operational excellence with sustainable practices (Font & Lynes, 2020). This essay will explore the role of CSR in promoting sustainability within this hotel, examining Marriott’s global CSR framework and how it is implemented locally to address the unique environmental and social challenges faced by the hotel industry in the United Kingdom .The essay will critically analyse the main areas where CSR initiatives can have the most significant impact, such as energy efficiency, waste management, water conservation, and community engagement. By evaluating the hotel’s sustainability initiatives, this analysis will consider the challenges associated with implementing CSR policies, including financial costs and operational complexities, as well as the opportunities they present, such as enhanced brand reputation, customer loyalty, and long-term profitability (Gardetti & Torres, 2017). The essay concludes by demonstrating why CSR is not only essential for promoting sustainability in the hospitality industry but also for ensuring business resilience and growth in an increasingly eco-conscious market.
The Role of CSR at Grand Residences by Marriott in Promoting Sustainability.
Marriott International, the parent company of Grand Residences, operates under a comprehensive CSR strategy known as Serve 360: Doing Good in Every Direction. This program sets ambitious global sustainability goals that address four main pillars: nurturing the world, sustaining responsible operations, empowering through opportunity, and welcoming all (Marriott International, 2020). The core focus of Serve 360 is to reduce Marriott’s overall environmental footprint, including carbon emissions, waste, and water usage, while fostering social responsibility through community engagement and ethical business practices (Guliani, 2016). At Grand Residences by Marriott, this global CSR strategy is tailored to local needs, with particular attention paid to the environmental challenges of operating in a busy metropolitan environment like London. With the United Kingdom government’s push towards net-zero carbon emissions by 2050, hotels are under increasing pressure to adopt sustainable practices. Marriott’s global targets, such as reducing carbon intensity by 30% and water intensity by 15% by 2025, serve as the blueprint for implementing sustainability initiatives at the Grand Residences (Marriott International, 2020). Furthermore ,energy efficiency and carbon reduction ,one of the most critical areas where CSR initiatives have a direct impact on sustainability at Grand Residences is energy consumption. Luxury hotels tend to have high energy demands due to extensive use of lighting, heating, cooling, and technology across guest rooms, conference spaces, and public areas (Palani, 2021). CSR efforts have driven the hotel to adopt energy-efficient technologies such as LED lighting, smart thermostats, and motion sensors to minimise unnecessary energy usage (Jauhari, 2014). Additionally, the hotel incorporates energy-efficient HVAC (heating, ventilation, and air conditioning) systems, which are crucial for reducing carbon emissions in a climate-sensitive city like London (UK Green Building Council, 2022). Moreover, Marriott’s commitment to sourcing 30% of its electricity from renewable sources globally is reflected in its London property through partnerships with renewable energy suppliers (Marriott International, 2020). The integration of green energy solutions helps reduce the hotel’s overall carbon footprint, aligning with the United Kingdom’s broader climate goals. These energy-efficient practices not only lower operational costs but also appeal to environmentally conscious travellers who increasingly seek accommodations that prioritise sustainability. In addition, waste management and the circular economy,  represents another key focus of CSR at the Grand Residences, where reducing waste production and enhancing recycling efforts are prioritised (Ghosh, 2020). Hotels generate large amounts of waste from food and beverage services, housekeeping, and general operations. Marriott’s CSR framework emphasises waste diversion through comprehensive recycling programs and the reduction of single-use plastics (Marriott International, 2020). Grand Residences has made significant strides in this area by eliminating single-use plastic bottles and straws, and by sourcing eco-friendly alternatives. A crucial part of the hotel’s waste reduction strategy involves food waste management. Marriott has set a goal of reducing food waste by 50% across its properties by 2025 (Marriott International, 2020). At Grand Residences, this is achieved through better inventory management, smaller portion sizes, and partnerships with local food donation programs, ensuring that surplus food is redistributed rather than wasted. This commitment to reducing food waste not only mitigates environmental harm but also supports the local community, strengthening the hotel’s social responsibility (Legrand et al., 2022c). Moreover, water conservation and sustainable operations, is another significant area of concern for hotels, particularly in cities like London where water resources are under increasing pressure due to urban population growth (Brears, 2021). Marriott’s Serve 360 program includes a focus on reducing water intensity, which is critical for high-end properties like Grand Residences (Marriott International, 2020). The hotel has implemented several water-saving technologies, such as low-flow showerheads, faucets, and toilets, alongside water-efficient laundry practice. Further, the hotel invests in staff training to ensure that water conservation measures are fully integrated into day-to-day operations. Sustainable laundry practices, including washing linens and towels less frequently (upon guest request), help to reduce water consumption without compromising guest satisfaction (Mansvelt, 2011). These CSR-driven initiatives contribute to resource conservation and operational cost savings while enhancing the hotel’s image as an eco-friendly destination. Furthermore, community engagement and ethical labour practices, beyond environmental sustainability, CSR at Grand Residences also emphasises social responsibility, particularly in terms of community engagement and labour practices. Marriott’s Serve 360 program encourages its hotels to support local economies by prioritising local hiring and ensuring fair wages for all employees (Marriott International, 2020). At Grand Residences, this translates into efforts to engage with the local community by partnering with charitable organisations, offering volunteer opportunities for staff, and supporting local businesses. Marriott’s commitment to promoting diversity and inclusion is reflected in the hotel’s recruitment practices. By creating opportunities for underrepresented groups and fostering a diverse workforce, Grand Residences not only strengthens its corporate ethos but also benefits from the wide range of perspectives and skills that a diverse team brings. This contributes to a more inclusive and socially responsible business model that resonates with both employees and customers (Martínez & Del Bosque, 2013). Moreover, challenges and opportunities in implementing CSR policies, while the implementation of CSR policies at Grand Residences brings many benefits, it is not without challenges. One of the primary obstacles is the financial investment required to adopt sustainable technologies, such as renewable energy systems or advanced waste management infrastructures L (Vertigans & Idowu, 2021). Luxury hotels face the challenge of maintaining high service standards while implementing resource-efficient solutions, which can often come at a higher upfront cost. Operational complexity is another challenge, especially in a large-scale property like Grand Residences where multiple departments must align with CSR goals. Ensuring that all employees—from management to front-line staff—are trained and motivated to prioritise sustainability requires significant effort in terms of coordination and communication. However, these challenges are counterbalanced by several key opportunities. First, hotels that lead in CSR are often better positioned to attract eco-conscious customers who are willing to pay a premium for sustainable services. This growing segment of travellers looks for hotels that align with their values, making CSR a competitive advantage in a crowded market. Second, CSR initiatives often result in long-term cost savings by reducing energy and water usage, minimising waste, and enhancing operational efficiency (Chen et al., 2016). Finally, a strong CSR profile enhances brand reputation, leading to positive public relations and increased customer loyalty.                                                                                     Furthermore, we are going to discuss why CSR is a key focus for Grand Residences by Marriott. Alignment with global sustainability trends, with growing concerns about climate change, resource draining, and social inequalities, businesses are under increasing pressure to adopt sustainable practices. In the hospitality industry, hotels are significant consumers of resources like water and energy, and they generate considerable waste. Marriott’s Serve 360 program, which emphasises reducing carbon emissions, conserving water, and minimising waste, positions Grand Residences to align with global sustainability goals such as the United Nations Sustainable Development Goals (UNSDGs). This alignment not only helps Marriott meet regulatory requirements but also strengthens its position as a leader in sustainable hospitality (Stoner, 2011). In addition, customer expectations and market demand, travellers are becoming more conscious of environmental and social issues, and they increasingly seek accommodations that reflect their values. A study found that 73% of global travellers are more likely to choose hotels that have sustainability practices in place. For luxury hotels like Grand Residences, this expectation is even higher. Sustainable practices such as energy-efficient buildings, eco-friendly amenities, and reduced plastic waste not only attract environmentally conscious travellers but also enhance guest satisfaction and loyalty (Caldwell, 2012). Moreover, competitive advantage and brand differentiation, in a highly competitive market like London, CSR offers a way for Grand Residences to differentiate itself. The hotel industry in the United Kingdom, especially in urban centres, is saturated with high-end offerings (Sachs, 2020). By focusing on sustainability through its CSR initiatives, Grand Residences can carve out a unique identity that resonates with a growing segment of eco-conscious consumers. Marriott’s Serve 360 program helps create brand loyalty by showing a long-term commitment to sustainability, thereby setting the hotel apart from competitors who may be slower to adopt comprehensive CSR practices. Furthermore, regulatory and legal pressures, The United Kingdom government’s legally binding target to reach net-zero carbon emissions by 2050 adds significant pressure on businesses to adopt greener practices. In the hospitality sector, this means reducing carbon footprints, minimising waste, and conserving water. Failure to comply with these regulatory demands could result in financial penalties and reputational damage. Marriott’s CSR focus on carbon reduction and energy efficiency ensures that Grand Residences remains compliant with United Kingdom regulations and contributes to the broader goal of environmental sustainability (UK Green Building Council, 2022). In addition, long-term cost efficiency, while implementing CSR initiatives often requires substantial upfront investment, such as adopting renewable energy systems or upgrading to energy-efficient infrastructure, these efforts can lead to significant cost savings over time. For instance, by reducing energy and water usage, Grand Residences not only lessens its environmental impact but also cuts utility costs. Waste reduction efforts, such as food waste management and recycling, further enhance cost efficiency. This makes CSR not only a socially responsible strategy but also a financially prudent one, especially in a luxury hotel context where operational costs can be substantial (Oecd, 2021). Moreover, staff engagement and talent attraction, CSR initiatives are increasingly important for attracting and retaining top talent, particularly younger workers who place a high value on working for companies that prioritise sustainability and ethical practices. Grand Residences, through Marriott’s Serve 360 program, creates a working environment that fosters diversity, promotes fair labour practices, and encourages employee participation in community engagement projects. This not only improves staff morale but also enhances productivity and reduces turnover, which is critical in the hospitality industry where high employee turnover is common (Haski-Leventhal et al., 2020). Furthermore, crisis resilience and risk management ,CSR initiatives also contribute to greater business resilience. By integrating sustainability into core operations, Grand Residences reduces its vulnerability to risks associated with climate change, such as rising energy costs, resource shortage, or regulatory changes. For example, sourcing energy from renewable sources shields the hotel from price volatility in fossil fuels. Similarly, responsible waste management practices can prevent legal or reputational risks associated with environmental negligence. The COVID-19 pandemic further highlighted the importance of CSR, as businesses with strong social responsibility frameworks were better able to adapt to the crisis and maintain stakeholder trust (Seifi & Crowther, 2023).
In conclusion, Corporate Social Responsibility is a critical driver of sustainability at the Grand Residences by Marriott in London. Through initiatives focused on energy efficiency, waste management, water conservation, and community engagement, the hotel aligns with Marriott’s global Serve 360 program while addressing the unique environmental and social challenges of operating in a major city (Marriott International, 2020). Despite the financial and operational challenges of implementing CSR policies, the long-term benefits—including enhanced reputation, customer loyalty, and cost savings—demonstrate why CSR is not only essential for promoting sustainability but also for ensuring the hotel’s future success in an increasingly eco-conscious hospitality industry. CSR provides a strategic pathway for hotels like Grand Residences to balance luxury with responsible operations, ultimately contributing to a more sustainable future for both the business and the broader community.
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