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Definition

The End of Project Report is a document usually used at the end or completion of a project. It is used during the project closure for the review the project performance as against approved plans in the Project Initiation Documentation, with which it was authorize (Fichtner, 2012).

· It also allows the passing on of any lessons that can be usefully applied to other projects
· Passing on of details of unfinished work, ongoing risks or potential product modifications to the group charged with future support of the project’s products in their operational life.
   This report will attempt to focus mainly on the scope of an EOP . Specific areas of an EOP      covered are 
– Product Status Account
– Lessons Report
– Follow on Actions (Issue Register)
– Benefits Review Plan (updated)
– Business Case (updated)
– Configuration Item Records (updated)





Business Case Review
· The Pay and Display management and regulatory measures should in turn contribute to the vitality and viability of the area and car parks. It should also assist in the covering costs for providing car parking facilities.
· As stated in the PID, convenient parking spaces close to the shops or business centers were most of the time occupied by long stay parkers. It was also noted that these parkers contribute little or nothing to the progress or footfall of the retail park or UWTSD business whilst parked.
· Staffs, students and genuine visitors to the retail park, also suffer parking inconvenience as there are little or no car park spaces left for them. This issue has be solved by the enforcement regime as parking places are now available.
· Parking fees was agreed to be collected as a form of contribution from motorist using the car parking spaces to help in subsidizing the maintenance cost. Maintenance costs in this regard includes regular facility updates, repairs, signs, enforcements and other costs associated the running of the car park.
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  Stakeholders Consultation Review.
· Cooperation and liaison between the UWTSD team ensured that the stakeholders directly in use of the car park, where constantly informed of the details of work progress and process
· The UWTSD ad hoc estate team set up to manage communications with all stakeholders, were very effective.      
·  Formal Parking Order where agreed without objections and on schedule. 
Assumptions/Constraint Review
The formal order was approved without constraints, Legal team published the order in the     Evening standard,a copy was made available for intrested stakeholders at both the estate management office and the UWTSD main office, and a copy was circulated to retailers identifeid as stake holders

Deliverables Review
Ruth Murray-Webster and Peter Simon in their book “Starting Out in Project Management”      defined deliverables as “ The end products of a project or the measureable results of intermediate activities within the project organisation” (Simon, 2007)

As stated in the PID the project deliverables were set in line with the goals and objectives of the project as appproved by the maangement committee, as such the tangible outcomes targets were easily achieveable.
The main deliverables as set out in the PID were achieved without hindrance or delays, time scales were strictly adherred to and contractors were in and out of site as scheduled. Find below specific PID deliverables 
· Procurement of 2 Pay and Display machines.
· Procurement of Car park signage 
· Upgrading of Bay markings
· Procurement of permit for staff members
· Installation of procured machines
· Installation of procured signages at 
· Commission of car park machines
	Project Deliverables Review

	Title
	Particulars
	Updates

	Pay and Display Machines
	2 Pay and Display machines
	Delivered on Site by Metric UK Ltd as scheduled on the 24/10/2017

	Car park signs

	Purchase car park signs
	Delivered as scheduled by Signeaton UK Ltd on 03/11/2017

	Car park bay Markings

	Upgrade bay markings upgrade
	Bay markings upgraded by Signeaton UK Ltd as scheduled on 20/09/2017. All bay markings are clear very visible

	Car park staff permit
	Purchase of staff permit
	Yearly and quarterly permits supplied by the contractor AG Prints Uk Ltd on the 21st of September 2017. 

	Car Park P&D
	Fixing car park machines
	Installation of machines commenced on delivery 24/10/2017

	Car Park P&D
	Fixing of car park signs
	Installations of the signs was included in the contract specification and it was completed on 04/11/2017

	Car Park P&D
	Commission of car park machines
	Machines were commissioned on the 26/10/2017


[bookmark: _Toc150068899] Table 6

Project Team/Communication Structure Review
The project Team andstructure above was very effective. However, a more robust ommunication structure can be put in place which will enlarge the team to include important stakeholders like a representative of other retailers of the estate. This will make access easier for the delivery of materials to site.
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Work Breakdown Structure (WBS) Review 
The WBS can be defined as a tool for setting out the heirachical breakdown of work activites which will be required to deliver the products of a project (Simon, 2007). An effective and efficient breakdown structure was in place. There were no issues with all work activities during the work process. The WBS model in the PID was copied from modern researchers Barron & Barron Project Management for Scientists and engineers (William & Cruz, 2009).
Benefits Achieved to date 
· The benefits achived to date includes a clean nice looking environment, which has brighten the car park environment. A neat and tidy car park with modern parking ammenities which can compare favourable to most car parks of that category in around the area. 
· The revenue generated has greatly increase the revenue of the UWTSD london and also increase disposable income.
· The retail park footfall has increased considerably as customers now have parking spaces and are able to conduct their business with more comfort, students are also able to come in breifly without parking fears, whilst UWTSD workers are enjoying the comfor of being able to park close to their work place. 
Review of Project Objectives
The role of different project management techniques to implement projects successfully has
been widely established in areas such as the planning, time control, cost and quality. However, the distinction between the project and project management is less than precise (Munns & Bjeirmi, 1996)          
Distinquishing the differences between the project and project management is important and it is essential to understand the scope of the two terms. A project can be considered to be the achievement of a specific objective, which involves a series of activities and tasks which consume resources. A project has a time frame, specification, start date and end date.
Whilst the project management is the process of controlling the achievement of the project objectives. Managing the project can be done by applying a collection of tools and techniques, whilst making use of  the existing organisational resources and structures. A project manager aims to manage the project, without adversely disturbing the routine operation of the company (Jugdev & Muller, 2005)
The project objectives in the PID were all achieved due to the implementation of the enforcement regime at the car park. They include
· Reducing the vehicle traffic flow at the car car park and decongesting the car park has been achieved
· Visitors, Staff’s and Customers of the UWTSD London office and the retail car park now have enough parking places  and can conduct business with easy, as the long stay parkers who were neither visitors nor customers have been displaced bt the enforcement regime  
· Effecting a sustainable quality management regime on the car park was achieved by contracting out the enforcement regime to NCP group in line with recommendations in the PID document
· Increase in the footfall of customers for the UWTSD London Campus and retailers at the retail park has been commendable and far above expectation.
· The revenue from the car park enforcement regime is  currenty high than projected revenue in the PID
· All stakeholders have given positive feed back on the project 
Project Planning Review
The project planning schedule, activities sequencing was successful. There was no hitch and all schedules were met. There were no adjustments of failed schedule. All milestone was attained as scheduled and supplies were received as scheduled.
Schedule and Activity Review
Activity sequencing can be defined as a procedure that includes the recording of the dependencies amongst plan activities and placing them in logical orders. It is likewise an examination of the connections between plan activities and their priority relationship which gives a substantial advantage to the improvement of a precise or accurate schedule (Alby, 2017).
The review shows that the schedule and activity sequencing were appropriate, and each activity was completed as scheduled
[bookmark: _Toc150068909]         
Financial Implications Review
Financial implications arising from PID falls into three main areas of review. The three review areas are
· Parking charges and ticket sales income 
· The running cost or Revenue expenditure
· Capital expenditure for 2017/2018 FYR
        










Income Performance Review
The level of income generated from the procured Pay and Display machines has been more than expected. Taken into consideration that the car park was previously a free car park the UWTSD estate department has witnessed an increase in Revenue
The minimal level of resistance was expected due to customer behavior or car user’s unwillingness to pay for parking facilities, the commissioning and subsequent enforcement of parking charges in the car park witnessed no resistance from the car park users and therefore there has been no impact on income generation.
 In line with the PID approximately 80% occupancy level per day was expected in the first week of enforcement. However, the occupancy level witnessed in the first week from the survey work done by the Parking services was 94%. This translates to more revenue than envisaged in the PID as most uses where also short stay car park users, with an average of 3hrs per car park user          
The daily charges remain as set in the PID with details below;
Up to 30 mins Free
Up to 1 hours	£3.60
Up to 2 hours	£7.60
Up to 3 hours	£10.60
Up to 4 hours	£12.60
Over 4 hours	£15.00





Average Actual Income per day
	Car Park
	No. Spaces
	Daily Cars
	No. of P&D M/C
	Est. Income Year1 (final) £

	Pay & Display Bays
	50
	94
	 2
	24,000

	Staff Parking Bays
	4
	5
	 Permit
	                                                300

	Total Est. Income
	
	
	
	       £24,300



Table 8 

From the table above, the average income per day is currently £24,300; whilst that PID daily estimated income is £18,360 An increase of £5940
  
Project Budget Cost Review 
          Whilst, it is true that a budget does not guarantee a project success or have any additional value to a project certain. It can certainly guide you on the estimates, costs etc. And there are certain things that cannot be done in more appropriate manner. A budget in this regard actually provided a solid foundation for enforcements staffing plans, procurement of equipment’s, profitability and sustainability of the project and expenditures.  “A bottom up budget is a system of budgeting in which budget holders have the opportunity to participate in setting their own budgets. Also called participative budgeting” (Kaplan Financial Ltd, 2012).          
[bookmark: _Hlk503362336]A total capital expenditure of £9,500 (nine thousand five hundred pounds) was in estimated the PID budget for the procurement and installation of the car parks equipment’s and car park furniture’s. Actual amount spent was £9,500 (nine thousand five hundred pounds). There was no variance.



	Details
	Quantity
	Budget Cost £
	Budget Cost £
	Actual Cost in £

	Bay Marking 
	60
	25.00
	1,500.00
	1,500.00

	Solar Powered P & D Machines
	2
	3,500.00
	7,000.00
	7,000.00

	P&D Signs
	10
	50.00
	500.00
	500.00

	Installation/Commission
	2
	Nil
	Nil
	Nil

	Staff Permit procurement
	50
	10.00
	500.00
	500.00

	Total Capital Expenditure		
	
	
	9,500.00
	9,500.00


      Table 9
     
Quality Management Review
Quality assurance team manager checked and signed off all procurements in line with schedule     and ensured that UWTSD best practice policies are strictly adhered to.   
Risk Assessment Review
The risk assessemnt review show more positives than actual risks envisaged. The risk assessments were set in the PID was based on low / moderate / high rankings for each risk. The project risk register was maintained throughout the duration of the project and reviewed on a regular basis to ensure mitigation and management of risks.
The local opposition were rated as moderate, but there no oppostion from locals as engagement with WRC and compliance did mitigate adequatley to forestall any risk. Stakeholders consent was received early and there was no impact on the machine orders and the machines were received as scheduled, though a high risk was envisagedor both order and receipt of the P&D machines. Electric supply was achievable and the mitigation was adequate. Weather was as predicted for that time of the year and there were no rains nor flood.    
Lessons Learned
  The Project Management Body of Knowledge  (PMBOK) defines lessons learned as the learning gained from the process of performing the project( (Project Management Project Of Knowledge, 2017) Lessons learned are detailed below
· In general it was learned that following a good survey, one of the best method or controlling traffic or parking is creating a regulatory enforcement regime
· Project management success relies on lot of factors,a proper plan, methodology and consultation. There is a difference between a Project and Project Management.
· A success project requires a sound and good comunication process to suceed, For this project we had a good communication process
· Budgeting and Procurement must be done propely and are essential to avoid variance in revenue and poor quality project
· One of the lessons learned on this project is that all stakeholders are very important, a stake holder analysis is very important, to avoid crisis during a project
· Fortunately, every phase of the project went well. Commendations must go to the finance team for releasing funds on request, procurement officer and Quality and Safety Officers for a job well done.
· Communication can be identified as one of the important attributes to that success of the project as all stakeholders knew the phases of the project and the requirements fro each phase.
The main purpose of lessons learned  can be said to be in two fold. They are to encourauge the reocurrence or use of deisrabe outcomes, and to discourage the reoccurrence or use of undersiable outcome (Forest, et al., 2018)
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APPENDIX B: REFERENCES
    
The following table provides definitions for terms relevant to this document.
	Term
	Definition

	QA
	Quality Assurance

	        H &S
	         Health and Safety

	        PID
	        Project Initiation Document

	WBC
	Work Breakdown Structure

	    PMBOK
	Project Management Body of Knowledge
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