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     1.Introduction: 
In this report I will develop workplace critical thinking I will write down about ASDA organisation. I will start my report by describing Asda organisation’s is a one of the major retailer shops in UK, the business has a wide range of fresh food, beverages, grocery, bakery products, health and beauty items, clothing, home, leisure, and entertainment goods. After that I will write down about how important is the critical thinking within the business taking the Covid-19 into consideration. In the middle of the report, you will find out about the difference between beliefs, attitudes, and values after that I will critically assess the company own beliefs, attitudes and value system and their impact on workplace behaviour during the Covid-19 pandemic. I will apply the critical thinking theories and I will finish my report by applying some critical thinking models. I will do my recommendation and conclusion in the end of the report.

2.Describe selected organisation of your choice:

ASDA is a big grocery and retailers’ shops. The business offers a lot of fresh food, bakery products, clothing, health and beauty items, entertainment good, leisure, grocery, home products. The company is running  through several store systems, such as supercentres, superstores, living stores, supermarkets, petrol filling stations, and depots across the UK. It presents several financial services such as credit cards, gift cards, car insurance, home insurance and pet insurance to its customers. 
Asda is offering different services like doing shopping online through your comfort of our home.

3. Write brief introduction about the organisation and importance of critical thinking within the organisation taking COVID -19 and lockdowns situation into consideration. 
Asda was started in the 1960s in Yorkshire, Asda is one of Britain’s top retailers. Asda has very good stuff which is always ready to help the costumers from the network of stores and online services, and this include supercentres, superstores, supermarkets, petrol stations, living stores and depots across the UK.A  huge amount of people are shopping in Asda there are more than 18 million people and 98 per cent of UK homes are served by   www.asda.com. When Covid-19 heats UK, Asda make some changes to their shops. They want to keep everyone safe by during this pandemic. They stay connect to the Government data and guidance to make sure they are doing everything well to keep safe their colleagues and the costumers safe. The face covering was the first new rule, all the costumers had to wear a face covering when they visit Asda retailers. To help everyone Asda management teams decides to dispose packages of masks available in every store in case someone forget to bring t their mask, they can open and worn while shopping, before paying for them at the till, because the rule was something which we never experience before. The priority of the company through this pandemic was to keep the stuff and customers safe and them continues unchanged as social distancing measures and regularly improved. 
They had a hygiene measure because for them is really important to keep their costumers and stuff safe they manage to have a lot of more hygiene measured in their retailers, they start using the Perspex screeds, sanitised spray and they have increases cleaning in busy areas. They start working to deliver online shopping more and to make more online slots available to help those people that still need to stay at home. They supported their collages who needed to self-isolate and have ensure those people receive full pay for their isolation period. They offered a lot of small care homes priority access to online delivery slots, to help them customers get the essentials they need for their people.
4. Discuss and analyse the difference between beliefs, attitudes, and values within a workplace context.
What Are Beliefs, Values and Attitudes? In my opinion attitude is a judgment made on place, person, event, task, or skill. This can be positive or negative judgments from attitude.
The attitudes can have three components: The first one is behaviour second one is emotions and the third one can be thoughts those three components can be described as the ‘ABC ‘model:
These three components can also be described as the 'ABC' model: affective, behavioural, and cognitive. Beliefs are statements and views we hold to be true constructed on past experiences. Values are worthy ideas based on things, concepts, and people. Behaviours are how these internalised systems (attitudes, beliefs, and values) are expressed.
5.Critically assess their own beliefs, attitudes and value systems and their impact on workplace behaviour during this pandemic:
Asda had four simple beliefs which are:
· To serve to their customers.
· Respect every individual.
· Attempt for quality.
· Act with integrity.

Asda is values-led organisation.
They are mission is to make everyone to be honest and open-minded.
They work together as a team; they are creative and like to work with each other and valuing everyone’s input.
Asda decides to help their customers by providing packets of masks.
To help our customers adjust to the new rules in England or just in case someone forgets to bring their own covering, packets of disposable masks are available in every store and can be opened and worn whilst shopping with us, before paying for these at the tills. Keeping our customers and colleagues safe has been our priority throughout lockdown and this remains unchanged as social distancing measures are gradually eased. For Asda management team is very important to keep everyone safe their employers and their customers as well tha’ts why they take hygiene measures in the stores. They use Perspex screens and number of sanitiser sprays as well they also increase the cleaning in every area.
Now I will explain how Asda work to deliver online shopping:
Everyone was looking to their shopping online; Asda decides to work hard to make as many shopping slots as they can to help people that are needed to stay at home. There were very busy areas where the delivery slots been in high demand, they ask the customers consider placing Click and Collect order instead. They also provide support for care homes by donating 250,000 face masks to help the people which are working there.

Asda donated £5 million to their partners at FareShare and the Trussell Trust to help the country’s most vulnerable people during lockdown. In store donation trollies have also provided enough food for over 140,000 meals – and we thank our customers for their ongoing generosity to others during this time. In addition, our back of store food donation scheme has provided over 1.2million meals since March 1 – and means we've helped provide more than three million meals in total since the initiative began in August 2018.

6.Apply the critical assessment of an appropriate management theorise: 

 Leadership and management theories about Asda organisation.
[bookmark: _Hlk131513853]ASDA is one of the biggest retailers in the UK, they are producing a lot of things like food, clothing, home groceries and many more. Asda of the theories the organizations used are Maslow’s hierarchy theory, Vroom's Expectancy theory and Equity theory.
Maslow's motivation theory, or Maslow's hierarchy of needs, is a theoretical model that describes the various motivators of human beings based on our innate needs and desires. Maslow theorised that once we satisfy one level of needs, starting with our bodily needs, like food and sleep, the next level begins to motivate us. Knowing more about Maslow's motivation theory can help you fulfil your own needs and boost your motivation and enhance the motivation of teams at work. In this article, we discuss Maslow's theory and explain how to apply it in a working environment.
Vroom's expectancy theory is a motivational model that explains how people choose their actions based on rewards and probabilities. Victor Harold Vroom created the Expectancy Theory of Motivation in 1964. His study of psychology has shed light on how people behave in the workplace, particularly when it comes to motivation, leadership and decision-making. The theory is dependent on the idea that the more an employee values the outcome, the more motivated they will be to achieve it. The more effort they put in to succeed, the more certain they are of getting that satisfying reward.
Equity Theory
Equity theory proposes that individuals estimate the ratio of what has been contributed (i.e., inputs) to what has been received (i.e., outcomes) for both them and a chosen referent other (Adams, 1965). Inputs are the employee's contributions (e.g., education, performance, work experience), while outcomes constitute rewards that employees receive in exchange for their contributions (e.g., compensation, promotions, career development opportunities). If an imbalance between inputs and outcomes occurs, individuals are likely to reduce the discrepancy by adjusting their attitudes, contributions, or outcomes to restore the balance between the two ratios.

7.Critical thinking model:
 RED Model of Critical thinking includes many evidence and elements, involving the power to rationally and sensibly deliberate information. Significantly than undertaking arguments and conclusions presented, a person with strong critical thinking will question and seek to understand the evidence provided. 
RED stand for:
Recognize theories. This is all about understanding. Actually, understanding what is being identified and seeing whether the information displayed is true, and whether any prove has been provided to back it up. 
Evaluate arguments. This skill is about the regular evaluation of the prove and arguments provided. Being able to stay objective, while logically working through arguments and information.
Draw conclusions. This is skills to put together different information and make logical conclusion based on evidence. A person with deep critical thinking skills will be able to adapt their conclusion should further evidence emerge which leads to a different conclusion.


8.Recommendation:
A recommendation for ASDA for further improves their Customer Relationship Management (CRM) to continue to evaluate the requirements as well as values of the clients to raise the increase of revenue by satisfying customer needs. Another recommendation can be to use make more offers like buy one get one free I think that strategy can bring more customers to ASDA and can build strong relationship with the customers.

9.Conclusion:
In this report you will find out information about ASDA background and description of the shop, the importance of critical thinking in difficult situation like Covid-19 and how ASDA manage to deal with this pandemic. After that you will find analyse to see the difference between beliefs, attitudes, and values within the workplace context.
I discuss in this report the critically access to ASDA beliefs, attitudes and values system and their impact of during the pandemic.
I write about the management theories Asda used which is Maslow’s hierarchy theory, Vroom's Expectancy theory and Equity theory. 
I finish this report by applying one of the critical thinking models with is the RED Model after that I did my recommendation and conclusion.
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1.Introduction:
In this journal I will write down about reflective journal of Developing workplace critical thinking from week 1 to week 9.


2. Week 1
In week one we start with the introduction of the assessment, which was helpful, because from week 1 everyone understands what they have to do. I understand that I must identify the organisation how the organisation can apply the critical thinking beliefs, attitudes, values system, and management theories. I understand that the I must apply my critical thinking in this report and to evaluate to the scenario. Also, I find out the I must learn and write in my report about the management theories and the critical thinking models.
After the discussion about the assessment, we look at some workplace examples with I found helpful. The first one last the “Local business, example”
This example was about that the young people with are not studying and they did not do any training they focus on electronic rather the face-to-face communication.
We discuss some questions in class and the teacher explain to us the:
· Critically analyse.
· We prepare report for the manager, and we show our critical thinking and how we use the management theories.
· After that exercise we discuss every organisation had their own beliefs, attitudes, values, and emotions. We look at the management theories and we had brief description about them I understand that the management theories are to help the organisation to be more productive and to improve the service quality.
Also, the lectures explain to us the different organisation use different theories and everything depending of the organisation, purpose and workforce. The management principles help to manage employees more effectively. We did some class discussion in group of 5 people we discuss the actual changes in the workplace -organisation, management, strategies system, staffing and the processes.
We discuss 4 questions which was:
-What are your beliefs? I believe that if the organisation changes their beliefs there will be a lot of confusion between the stuff, and if the organisation makes any changes to the strategies there will be confusion to the costumers as well.
-What would be your attitude?
-What do you value?
-What emotions would surface?
We watch video cycle of deductive and inductive research.

3. Week 2
We start our session and the teacher ask us “What are beliefs”.
I write down in my opinion beliefs is something that you believe or accept as true. Beliefs is something which you don’t see but you believe is there I can give an example- Most of the people believe there is a God, but we did not see him we just believe, and we know there is a God. We discuss “what are values”? I my opinion values are the framework you believe about yourself, others, you work, and life in general. The next question we did in class was:
What do you consider to be attitudes? I think attitudes is the way how people behaviour. I understand that the critical thinking is more than logic analysis, the critical thinking involves questioning.
 
4. Week 3
In week 3 we start our session by doing a little bit a recap of week 2 we start with “what is critical thinking”? We learn that the Critical thinking is logical thinking, and you make some habits and these habits make it easier to:

 a) solve problems well
b) discover truths
c) communicate clearly.
We look at what employers want from their employees and that’s simple steps which are:
· To work in team
· Use technology.
· To think critically
· To have good communication skills
· Not to be late 
· To speak more than one language
When we have problem in our workplace what we must is only three simple steps:
1.PROBLEM
2.Thinking
3.Solution
We discuss what is to be good critical thinker?
Most of the students said that the Great critical thinkers are logical, interested personalities who seek the truth: 
They are people who want to tell the truth and they want to find the truth. They might be wrong, but they are open to changing their analysis.
· They are easygoing. 
· They respect others’ point of view.
· [image: ]
· The critical thinking in workplace is asking questions and raising problems, planning them clearly and strictly.
· They are using the information to have different ideas and interpret it effectively.
· They are making good conclusion and solutions as well after that they are testing the solutions, because they have their own criteria and standards.
· They think with their open-mind, and they always have alternative system of thoughts.
· They have good communication skills, and they are using these skills to communicate effective with others and find out the best solutions to difficult problems.
5.Week 4
· In week 4 I learn how people can learn to think creatively and critically and what the difference is between this two. Also, I learn the logic stages. Creative thinking is the process of critical thinking. Problem-solving is part of critical thinking. To have this skills you have to be able to use your logic. We learn two types of logic:
 The first one is inductive logic that logic moves from a specific conclusion to a general statement. The second one is moving from a general statement to a specific conclusion and that the Deductive logic.
We learn about the RED model of Critical Thinking and this model is divided in three simple steps the first one is to Recognize the assumptions the second one is to evaluate arguments and the third one is to make the Draw conclusions. There is stages in Problem Solving and Decision Making. The first step is to recognize the problem, the second one is to identify alternatives, the third one is to evaluate the last one is to make the decision.

6. Week 5

In week 5 we learn about the DE BOHO’S THINKING HATS METHOD Invented in 1980s by Edward de Bono. He made this method to help workers to separate thinking into six clear functions and roles. Each thinking role is identified with “thinking that” This hats are six and they are colored in white,red,black,yellow,green and blue. The white one focuses on data available and is looking for gaps in knowledge. The red one focuses on problems using intuition and emotions. The black one focuses on all the bad points of the decision and try to see what might not work. The yellow one is focused on positive impact, yellow one keeps the teams and decisions moving forward, it helps to see the benefits and value. Green hat focuses on creativity is developing creative solutions to a problem. The blue hat focuses on process control. 
· The lecture asks one question to everyone, and the question was “What is your understanding of bureaucracy or bureaucratic? 
· I think a bureaucracy describes the methods that are commonly established in governments and large organizations. bureaucracy is often criticized and deemed negative.




7.Week 6

In week 6 we learn about the Decision and how to make the right decision. To make good decision you must be able to listen to everyone opinion and take the best of it. There is a stages of making a decision and there is a process everyone should follow.

1. Describing the problem.
2. Creating the right decision. 
3. Calculating the plus and minuses in every single opinion.
4. Choosing the right way out.
5. Applying the chosen option.
6. Taking actions.
     
Contingency theory
· Managers and leaders choose to use Contingency theory with this theory they meet the demands. The characteristics of the external environment affect an organization’s ability to obtain resources. 
· To maximize the likelihood of gaining access to scarce resources, managers must allow an organization’s departments to organize and control their activities in ways most likely to allow them to obtain those resources.
· Examples of characteristics of the external environment involve:
· changes in the environment.
· the entry of new competitors.
· unstable economic conditions.


8.Week 7 
In week 7 we summarized the critical thinking by doing a little bit of recap of what is beliefs, values, attitudes, and emotions.
· Beliefs is something which you accept as a true, values are something is something important for you. Attitudes is how you apply your beliefs and values and is shown in your behavior, emotions are feelings. We discuss the Systems Theory- A system is a set of objects or elements that interact to achieve a specific goal. Goal: to systematically discover a system's dynamics, constraints, conditions and explaining principles (purpose, measure, methods, tools, etc.) that can be discerned and applied to systems at every level and in every field for achieving optimized equifinality (a given end state in an open system)
· Systems argue from each other connected to degree of independence, difficulty, and flexibility.
· Closed systems have fixed relationships with system components and no relations with the environment.
· Open systems interact with their environment, have dynamic interaction of components, and can be self-regulating.



9.Week 8
In week 8 we start our session about Managing Innovation and Creativity Changing Work or Business Environment. The teacher starts e by asking some questions which was:
            What can I replace to make an improvement? 
What part of the product could I change? and in exchange for what? 
What if I were to change the characteristics of a component? 
After discussing all this question and everyone saying their point of view, we start discussing the Characteristics of successful innovating companies and some of the characteristics are: Systematic collection of all impulses that could lead to innovation. 
• Creativeness of workers 
• Competence to estimate the chance of the innovative thought 
• Effective teamwork 
• Managing projects 
A company should have high scores In this areas:
Strategy and planning 
Marketing
Technological process
Quality management
Logistics
Human resources
Is important for the company to have plan and that plan must include the company future, vision and employees, innovation programs, project management and the financial indicators.
There is a process that we need to follow for innovation process, and this include the research and development, production and marketing the innovation is something new and always requires change. The innovative people do not view any change as a threat but as an opportunity.

Week 9:
         In week 9 we discuss the relation between beliefs, values, attitudes, and behaviour also we talk about the relation between values and sustainable development and future proofing. We did some recap about everything we learn in this 9 week; we discuss our assignments. We talk about, the Sustainable development and what is the major components of sustainability; The environmental. economic, social, political. After that we discuss the Stakeholder analysis and this is an organised way to make sure you direct everyone who will be involved by your product the stakeholders are important for every kind of business, they ca affect the success of your business.
There is some principles of future proofing
Avoid deterioration.
2. Increase flexibility and adaptability.
3. Extend service life.
4. Fortify
5. Increase redundancy.
6. Reduce obsolescence.
7. Planning Ahead.
8. Diversify.
9. Be local and healthy.
10. Consider life cycle benefits.
11. Take advantage of cultural heritage policy documents.
12. Promote understanding.

Conclusion:

In this reflective journal I did my reflection about what we learn and what exercise we did in class from week 1 until week 9. This reflective journal helps me to recap everything what we learn in class.
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