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Executive Summary
The report has explained about the company background of the chosen organization and also explain the size, structure, goals, mission, and values. The report also helps to identify the customer expectation from the organization in terms of the product and services. The company also use a different tool to identify the factors that affect the organization operation. It also described the roles of employees within the firm and they provide support to the business to accomplish the objectives. It also helps to analyze the training and development of the employee to increase skills and knowledge that is important to performance business roles effectively. 
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[bookmark: _Toc47957434]Introduction

The report is based on community engagement which means the process helps to collaborate with people and engage in the same work to accomplish the long term goals of the organization. The report explained the company description of the selected organization i.e. Tesco Plc and also explain the size and structure, mission, vision, and values of the firm. The report also helps to identify the expectation of customers regarding the product and service offered by the company. It also helps to explain the employee roles and their support that helps to attain the estimated goal of the firm. The report also explains organizational roles and its importance and to effectively perform this role, the company needs to provide training and development to perform this duty. 
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Tesco Plc is the biggest British retailer and also become the 3rd largest supermarket retailer across the world. In 1919, the company is established by Jack Cohen, selling grocery products in a small stall in the East end of London. After that in 1929, the company opened its first Tesco stores in north London.  The company has sold a wide range of products such as books, clothes, furniture, food, electronics, and another service to satisfy customer needs. The company also provides retail banking and insurance services. Tesco's main goals to create a sustainable competitive advance for the company by standardizing the process, delivering cost savings, empower colleagues and customers. The company has focused on reducing the price of products and offer high-quality service for customer satisfaction. 

Size and Structure and its Goals, Mission, and Values
Tesco has followed a hierarchical structure. It has focused on the functional structure that has focused on the different departments in the firm. The company based on the function as opposed to location.  The company also follows a divisional organizational structure to manage the function of the firm and offered a wide range of products (Tesco, 2016). The company target to expand the number of stores in the UK and also offer a different range of service to customers. The simple mission of the company is to help the customer in enjoying a better quality of life and an easier way of living. Particularly, the company seeks to align its business with the expectation of its customers making it the most popular company. Tesco Company has provided above 530,000 employments across the world (Sarraf, and Ellis, 2006). The company values sit at the heart of the firm and also help to deliver the goals and purpose of the firm as below:
· No one tries harder for clients
· The company treat people how they want to be treat
· Every little help makes a huge difference
The company values include a commitment to using its scale for a product by the responsible retailers. Tesco also focuses on improving customer loyalty and its core values are also help to develop customer experiences. 
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The company has focused on target middle income people with their children. Moreover, it also focuses on others segment such as people who are interested in product quality. Thus, the Tesco also focus on a target that customer who gets reasonable products with high-quality. The company also identifies the customer expectation in terms of product and service offered by the company: 

· Good Product Value: If the company cannot offer good product values, it will lose its customer (Tesco, 2016). The company also closes watch on its price charge by rivalry to ensure that its price is competitive. 
· Clear and Honest Information: The company customer also likes to know the prices that they ate expected to pay. Customers will also know about any extra cost. Having hidden charges from customers is not including in good customer services for Tesco. 
· Efficient Ordering System: Tesco customers want to receive products and services as soon after ordering then is including in high-quality customer services (Woods, 2007). So, the company provides an order tracking system on Tesco websites that helps the customer when the product the customer order is dispatched. 
· Post Sales Services: it mainly includes products such as television. Refrigerator breaking down. Post-sales services include the replacement and repairs of faulty products. Tesco customer expects such repairs to be carried quickly and more efficiently and faulty products are replaced without any delay. 
· Dealing quickly with inquiries: The Company will always focus on customer complaints regarding poor service and low-quality products. Tesco customer is expected to be given telephone numbers and addresses where the customer has to maintain direct contact with the customer service desk. 
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SWOT & PESTLE Analysis

SWOT Analysis
The company used the SWOT analysis to identify the weakness and strengths that affect the operation of the firm. The supermarket has faced numerous forces and also expands the competitive condition as well as stakeholder pressure that helps to rethink on developing strategy (Phadermrod et al., 2019). Tesco has used SWOT to examine the opportunity to increase customer expectation and threats face by the company. 

	Strengths 
	Weaknesses

	· Increase market share
· Online presence
· Brand value
· Largest grocery retailer in the world
· Efficient supply chain network
· Customer services (Gürel, and Tat, 2017)

	· Failed operation in the US and Japan
· Market concentration in the UK
· Fraud trail and an accounting scandal
· Slow growth in Europe
· Financial problem
· Low-cost strategy 

	Opportunity
	Threat

	· Expanding Jacks business
· Online emerging
· Joint ventures
· Emerging market segment 
· Technological advancement 
· Market growth
	· Impact on Brexit
· Reduction in disposable income
· High inflation
· Cut-throat competition (Sarsby, 2016)




PESTLE Analysis
It refers to the strategic tool that helps in identifying the performance and growth of the company. It analyzes the different factors like social, environmental, political, technological, etc that have a huge effect on the profit margin and market share of the business. In other words, it is the framework that is imperative for some organizations like Tesco as it helps study the dynamics of the market. 

Political factor: Tesco is the leading British retailer that operates in various countries like Poland, China, Malaysia, Ireland, Slovakia, etc  (Perera, 2017). The UK is the home market of the Tesco firm where the political environment is stable though Brexit has shaped various uncertainties.  As it operates globally the political factors has a large impact on business performance. It involves acts of legislation, tax rates, and the constancy of the nation in which the firm operates. 

Economic factor: It is expected that various persons are earnings less amount and some have lost their jobs as the global economies have influenced by Covid-19 (Policy, 2018). It results in low spending by the individuals and the individuals are switching to the cheaper low brands. It has also affected the profit margin and operations of the company. 

Social factor: In the present years the company has taken various initiatives in response to the social demands and changes (Perera, 2017). For instance, due to the large demands, the business sells branded meat to the buyers who belong to the Muslim class. Leisure interests, level of education, attitude, and demographics of the populations are some of the factors that must be analyzed by the leadership. 

Technological factor: Over the past some years Tesco has benefited largely from the advancements of the technology. For example, in 1995 it has introduced ‘Clubcard’. Behind the firm success, this loyalty may have a big force (Policy, 2018). Various individuals use it both in the UK and in the countries where Tesco functions. 	

Environmental factor: The government has put much pressure on the UK and EU companies to address environmental issues. The public who are concerned about the environment has also put much pressure on some organizations. Various changes are made by the company for business success.  

Legal factor: The legislation and policies of the government have a great influence directly on the company. For instance, in 2004 the Food Retailing Commission suggests the Code of Practice must be introduced that ban the current practice like changing rates with no demanding payments from the suppliers. The company has given the price reduction policy on the fuel that consumers buy. 
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Tesco is the biggest superstore retailer with above 3,400 stores around the UK. Presently, the company employing above 500,000 people and it will maintain a good relationship with them. The company employee helps a customer with a query regarding the shop or product and also maintains a strong connection with existing customers (Noe, and Kodwani, 2018). Tesco employee plays the most essential roles to accomplish the predefined goals of the firm. Tesco employee work in a wide range of roles in both non-food stores and food stores as under:
· Customer assistance of the shop floor has directly assisted the customer and also prepare the order to deliver the customer and also dealing with the online order
· Each department manager has to lead a team of the customer assistant
· The employee working in the warehouse, helps catalog and store garments, food, other product in Tesco allocation center
· Office-based employee also perform a different function such as finance, purchase, personal or marketing
· Logistics employee of Tesco carry the effective plan and also the distribution of product to stores

[bookmark: _Toc47957439]Importance of Training and Development 

Tesco has adopted the best training and development program for the employee of the firm to help them realize its potential and also increase the performance of the firm (Lynton, and Pareek, 2011). Both the T&D program helps to engage employees to develop their skills and knowledge and also get monetary benefits from the firm. Training programs organize by Tesco has helped the employee to learn new concepts and use them in their daily work. In training programs, the company has adopted individual training that is used a large number of employees to acquire important knowledge within a short period. This knowledge helps to improve the quality of work done by an employee within the organization and also produce a quality outcome. Tesco has a focus on structured training and development programs that helps to each employee (Noe, and Kodwani, 2018). These programs also help to develop their skills and leadership capability that is important to accomplish the goals of the firm. Tesco offered employees both on-the-job training and off-the-job training facilities. 

[bookmark: _Toc47957440]Roles of Organization and its importance of this role to the company

Tesco has played important roles to manage the business operation effectively. The company focuses on supply chain management, store operation, and personnel management. Each area of the company has needed effective leadership and management skills (Susomrith et al, 2019)
. The company has developed the leadership qualities among administrators to customer assistants to BOD of the firm. Tesco's main roles to properly trained its employees so they effectively manage its operation and accomplish the goals. The company also provides information about task allocation, distribution of responsibility, etc to manage the function of the firm. The company also motivates its employee to improve performance and the company also increases its profit margin. 
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Tesco has needed to provide a learning platform for employees. The employee has the opportunity to gain advanced knowledge and skill that provide support to the perform and career of the firm. The company also conduct virtual and face to face workshop to learn a new concept and also develop its career. The employee needs employability skills to gain understanding and personal attributes to expand the business. Personal skills are also important to manage the workplace and also perform its work and interact with subordinates and manage the business operation to effectively perform the Tesco roles. Effective communication skill is also important to convey the information effectively with another employee of the firm. The manager of Tesco has good communication skills that help to share information among people within the firm for the success of the firm and also perform its roles effectively. 
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The company also training to top authority to increase experience and that is important roles in supporting employees to get on Tesco. The company also develops new programs to develop leadership skills among them for the future (Van Wart, 2019). The training include a huge spectrum of skills include managing team, coaching and also helps to adopt the changing condition of the firm. Training also helps to modify the values and attitude of the employee. It also provides support to maintain a strong relationships among employers and employees. Development helps to increase the level of employee motivation. It also helps to monitor employee performance and reduce challenges faced by the firm. 
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Conclusion

In conclusion, the report discusses the detailed description of the chosen organization i.e. Tesco Plc, and it also identifies the size, structure, mission, goals, and values of the firm. The report also identifies the needs of training and development and its important roles that help to expand the business. The report also identifies the customer expectation from the company in terms of the product and service. It also helps to discuss the SWOT and PESTLE analysis to identify the factors that affect the operation of the firm. At last, the report discusses about the needs of training and development employee of the Tesco. 
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