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[bookmark: _Hlk205982484]
Task 1: Overview of Case-study
· Provide a brief overview of the case study. 
· Identify and discuss the root problem impacting Green Haven.
· Critique the issues that are contributing to the root problem.

Green Haven Florist Small Independent Flower Shop, known for their bespoke floral arrangements, eco-friendly packaging, and strong community ties, founded by Liam and Priya Patel in 2016, based in Norwich, UK. They offer services to walk-in clients, online, and corporate. 
Recently local business closing meant less foot traffic, resulting in a 30% reduction in revenue for store sales. Customers' feedback shows that the current website does not offer subscriptions and is hard to use. The website is not catering for online users, hindering sales. Same day delivery and lower prices is also something the shop is competing with. 










[bookmark: _Hlk205982497]Task 2: Two Proposed Solutions
Solution A Proposal
· Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven.

The first solution is to become a complete online store. Due to the rising cost and demand for quick delivery time, going completely online will help the rising cost that has affected the business. No rent, decrease in staff and online can be accessed 24/7. The website will be adjusted to suit the needs of clients, such as corporate clients for specific occasions, request can be made for annual delivery, options presented digitally, helping them save time and visualizing their ideas from the comfort of their office, with the help of online customer support. Having a digital trail helps track customer satifatisfaction. 











Solution B Proposal
· [bookmark: _Hlk205980222]Identify and name the proposed solution.
· Describe and explain this solution. 
· Detail and justify how this solution will help to resolve the root problem impacting Green Haven. 


A solution to help is a merger. Merging with another company in a better location is important as customers are going digital, but to sell the experience of picking fresh flowers, as customers have commended green haven on quality and creativity of the arrangements. The merger would help reduce money on rent and this can be allocated for staff or for marketing. 
















Task 3b) Evaluation Results and Justifications
· NOTE: Based on the results from your Grid or PMI Analysis provided in Appendix 1:
· Explain why either Solution A or B is the most appropriate solution to progress with.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend this preferred solution 
Solution A is better as this would make the business a higher revenue. The cost of rent would be removed this again could be used to train staff for adding on offer and updated events such as valentines. The negative can be people want a person touch, yet this can be achieved through our customer service team available 24/7 online. We can also keep track of a customer journey. 


 

















[bookmark: _Hlk205982530]Task 4b) Risk Analysis Results and Justifications
· NOTE: Based on the results from your Risk Analysis provided in Appendix 2:
· Discuss the risks your solution may encounter.
· Explain and defend the criteria you used.
· Explain and defend the weightings you attributed to this criterion.
· Justify and defend that this solution is reliable. 
 
Based on the risk analysis, risk my solution may face backlash from customer as this is the only flower shop in the area that is reliable. This is the shop that uses substantiable materials. The risk do not surpass the benefits. The solution is reliable and risk can be managed properly, one way is by ensuring all staff trained on using website, applying discount and offering subscription to help prevent delays. Pre order are available to loyal and gold member discounts,                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              


 

Task 5b) Justifications for the Implementation Plan
· [bookmark: _Hlk205981406]NOTE: Based on the Implementation Plan you provided in Appendix 3:
· Explain and defend the order, scheduling and responsibilities of the tasks.
· Provide insight into your decisions and provide justifications for these. 

Staff will be assigned specific task, all staff will receive training on using the website, most will know how to apply deals for customers. Each week marketing will come and inform what complaint were made and then a discussion on what we can improve on. Extra training will be given to those who choose to hlep with corpate client and to adhere to all customer needs.








Task 6b) Justifications for the KPI and SMART Objectives
· NOTE: Based on the KPI and SMART Objective table you provided in Appendix 4:
· Explain and defend the Key Performance Indicator you have proposed.
· Explain and defend the SMART objectives you have proposed. 









Task 7) Key Findings
· Review your report
· Identify the most important four or five key findings from your report.
· Provide these in bullet format.

def
Reference List 
· Include the details of all the sources cited in your report.
· Ensure these are presented in the Harvard Referencing style.
· Note: there is an expectation that at least five academic sources should be integrated with the content of this report.


Section D: implementing and evaluating {page 99-102}—this was for the kipi in section 6 
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Grid Analysis Table
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· [bookmark: _Hlk210815657]Approximately 100 words

· Ensure you provide a reference for the Grid Analysis source.

· You ONLY need to complete EITHER a Grid Analysis Table OR a PMI Table. 

· If you complete a Grid Analysis Table then delete the PMI Table pages in your report.


Appendix 1 – Task 3a

PMI Analysis Table

	Solution A

	Plus
	Minus
	Interesting

	Online so can be accessed 24/7----------3
	No physical store --------2
	No access restriction -----4

	
Staff will be reduced as only online-website ------------4
	Staff must be trained according to website -----3
	Can be time consuming and costly to hire staff just for website. --------3

	Deals and incentives on website ---------------3

	Deals must be marketed correctly and with relevance as it may indicate poor quality. --------------2
	Deals can be advertised early bird access for customer on pr-order basis. -----4

	Online can offer customer tracking journey, specifically to that client.
------2
	May not be recurring customer or may just be browsing. -----3
	Heatmaps can be used to help with insight of customer journey and improve certain factors. ---------4

	
TOTAL: 12
	
TOTAL: 10
	
TOTAL: 15



[bookmark: _Hlk210816971]Therefore: Overall Total for Solution A = 37


	Solution B

	Plus
	Minus
	Interesting

	
	
	

	

	
	

	

	
	

	

	
	

	
TOTAL: 
	
TOTAL: 
	
TOTAL: 



Therefore: Overall Total for Solution B = 

· [bookmark: _Hlk219478739]Approximately 100 words

· Ensure you provide a reference for the PMI Analysis source.

· Four factors are sufficient in the PMI Analysis table. However, you can add more rows if you want to.

· If you chose this method, remember that you will need to include a PMI table for both Solution A and Solution B.

· You ONLY need to complete EITHER a Grid Analysis Table OR the PMI Tables.

· If you complete the PMI Tables then delete the Grid Analysis Table page in your report.


Appendix 2 – Task 4a

Risk Analysis Table

	
	What could cause a risk?
	What is the likelihood of the risk occurring? 
(1 – 5)
	What is the impact of this risk? 
(1 – 5)
	Risk Factor = Likelihood X Impact
	What can you do to reduce this risk from happening?
	If it happens – what can you do to minimise the impact?
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· Approximately 100 words.

· Ensure you provide a reference for the Risk Analysis source.

· Three risk factors are sufficient. However, you can add more risk factors if you want to. 


Appendix 3 – Task 5a
Implementation Plan

Name the problem you are solving:
Name the solution you are implementing:
	
	Task
	WHAT

	WHEN

	WHO

	Done

	1
	


	


	


	


	



	2
	


	


	


	


	



	3
	


	


	


	


	



	4
	


	


	


	


	






· Approximately 200 words.

· Ensure you provide a reference for the Implementation Plan source.

· Four task stages are sufficient. However, you can add more task stages if you want to. 
· 

Appendix 4 – Task 6a

The Key Performance Indicator is: 

	Specific
	Measurable
	Attainable
	Relevant
	Time-Bound

	Customers joining the Instagram page and following or sharing or liking the page.  






	



How many new customers are joining by checking repost of photos.
	
Easy to use and relevant post, such as delays and postage timing kept updated. 




	

Deals and subscription offer such as valentine days. 



	
Weekly/ monthly check how many customers have chosen deals on the Instagram. 
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