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Employee engagement refers to the emotional attachment that employees have to the organisation, its goal, and values. It is what motivates employees to go beyond the job's fundamental responsibilities (Turner, 2019, p27). In other words, it is the level to which staff company employees are mentally and emotionally linked to the task they do, their teammates, and their business.
The Services occupy an important place in the overall economy, their action manifesting itself on multiple levels. This is due to the mutations recorded in the economic and social life, the development and diversification of the structures of the world's economies, the extent of the scientific conquests and their penetration into the everyday reality. (Deloitte insights, 2018). The quality of human resources in an enterprise has a particularly vital role because it conditions the efficiency of the use of the material and financial resources of the enterprise. But ensuring the necessary human resources is a difficult problem because it must be carried out in accordance with the objectives, strategies and tactics of the enterprise.
Due to the characteristics of the services – intangibility and especially inseparability – human resources play the main role in this field. The employee is the one who creates the service, they have the decisive role in its realisation, having to satisfy the requirements of the customers to the greatest extent possible. Customers perceive the service only in relation to contact employees, they are not looking for the service itself, but only for the person who must carry it out. (Carly, 2021)
In order to provide the service at high standards, the personnel must correspond both numerically and in terms of professional training and must meet a series of behavioural requirements imposed by the relations in which they find themselves with the carriers of the request.
Human resource management (HRM) is all about Managing employees to achieve behaviour and performance levels that would improve a company's effectiveness. (Leatherbarrow and fletcher, 2014, p70). It is a managerial duty that aids in planning, including recruiting, for managers and human resources personnel, selection, training, development, remuneration, and retention of personnel of a company. 
Hotel Human Resources supports employees to develop personal goals and rewards, helping them to mould their behaviour in accordance with the organisation's objectives. Human Resources Management was once known as Personnel Management, a phrase used in the narrow meaning of employing and managing people. (Hendry, 2012, p4).
Current trends include raising employee morale and making sure that employees are being hired using more advanced psychological tests, employees are being educated to do many roles, and all members of a firm are being motivated to accept responsibility. Employees that are efficient, diligent, and resourceful form the basis of any successful business. (Henrique,2015). This is particularly true in the service industry.
A hotel's human resource department handles predicting, obtaining, selecting, and developing the needs of the hotel's present and potential workers. Employment evaluation, recruiting, selection, and orientation procedures are also mentioned. the human resources department in the hospitality business has several difficulties, one of which is how to get employees involved in their own organisations. Other challenges include how to increase employee retention and motivation. The sector also confronts other obstacles, such as requiring employees to work excessive hours, obtaining competent personnel, and so on. this might have an impact on their performance. Work in hotels and catering is unpleasant as a career option due to long, anti-social hours, poor income, instability, and low status. (Seog job, 2023) As a result, the hospitality sector continues to suffer from significant worker turnover and difficulty in finding skilled staff. (Cashdesk, 2021). The hotel staff works extra hard during holidays when the rest of the world is elsewhere, such as Diwali, Christmas, New Year's, and long weekends. During such festival and holiday seasons, the hotels are typically fully booked, needing extra effort from the hotel personnel. Additionally, extended working hours put people under more stress and may be detrimental to their physical and mental health. In addition, for the organisation, it might result in low labour productivity due to increasing absenteeism and decreased marginal productivity of labour while present at the workplace but working long hours.  Social impacts could also include an increase in family conflict and relationship stress. (Shad, 2022).
 to tackling the problem of improving working conditions, the next obstacle is finding and keeping the right employees. To address this, some businesses have created methods to reward employees for their performance with an emphasis on work and pleasure, since key employee retention is essential to the long-term success of any firm.
Customers will be satisfied, companies will succeed, succession planning will be successful, and organisational knowledge and learning will be firmly ingrained if the best personnel are retained. (Valamis, 2022). Human Resources employees should analyse the outcomes of the departure interviews, devise corrective measures, and act.
The factors are crucial for involving and keeping staff, but the staff should be aware of what is expected of them every day at work. Changing expectations also puts individuals in a stressful situation that is unpleasant. They undermine the employees' self-assurance. employees also quit managers and supervisors more often than they do businesses or employers, (Gallup, 2015). The team leader or managers needs to be able to inspire and uplift all the team members; it is not enough for him to be well-liked or to be a lovely guy. additional factor with employee counselling which managers should aim to get staff back to full performance, as this can encourage employees being engaged and make them feel important and their decisions are well considered. The employee's problems can be identified with the help of discreet short-term counselling from the human resources department or the department leader. (Hughes, 2015). Also, Utilisation of talent and skills are more important since a motivated staff wants to contribute to projects that go beyond the scope of their individual job duties. (BBC, 2020). Many employees have far more to offer than they now do.
Equity and Fairness in Treatment For instance, if one person receives greater pay or other benefits, other employees may feel it is unfair and begin seeking for other employment. Additionally, Regular Possibilities to Learn and Advance A career-focused, valued employee needs to have possibilities for progress inside the company.
Employees might be motivated by training them, since it shows them that the company is concerned about their needs. A trained employee is more likely to get promoted and obtain other perks. (Evans, 2019), Additionally, cross-training prepares workers for positions other than their regular ones. It aids workers in learning new skills that might advance their careers. Human resources management could create linkages for more meaningful contacts with other groups, such as by arranging interdepartmental events in which the team may learn about other sections of the firm, in addition to engaged workers and maintaining a healthy working environment. Such as, organise a lunch to celebrate a successful project that the team and another department collaborated on, also, encourage staff to actively pose questions of other groups in order to learn more about their colleagues and their tasks. Human resources staff must also demonstrate gratitude to their teams since employees feel appreciated and valued will perform more efficiently and harder. In addition, hotel managers must become more adaptable. (Harvard business review, 2023), Flexibility is one of the top benefits that employees love, such as trying to arrange flexible hours for employees to begin and complete their shifts. Allowing workers to be flexible at work might make them feel more valued. (Forbes,2022). Develop their overall skills as people and teams, as well as find and use their full potentials for personal and organisational growth and development.
Create an organisational culture in which good administrator interactions, cooperation, and coordination across units lead to the professional well-being, motivation, and pride of employees. The organisation begins the recruiting process for new employees after analysing its current and future staffing needs.
Hotel management may be able to assign job responsibilities more effectively in this manner, and human resources may have a better idea of the qualities they should look for when hiring new employees. the requirement for employees in any business is met by attracting the suitable individuals for current and future employment roles in the organisation. Recruitment is the process of recruiting people with desirable credentials and attributes and motivating them to apply for relevant employment vacancies (indeed, 2020). 
The process of selecting the best applicant from a pool of applications received throughout the recruiting process is known as selection. The selection is made solely based on the abilities and competences necessary for the job. A candidate with the necessary credentials, abilities, and characteristics is chosen for the position.
Induction is another term for orientation or onboarding (boucher,2022), it is intended to give new workers with the knowledge they require to function efficiently and successfully in the business. Orientation can be casual, in which employees are introduced to teammates while performing their duties, or formal and regimented, lasting from one week to several months.
Training and development activities may be adapted to the needs of the work. For instance, Staff training at the Marriott is done both at work and outside of it. As far as the training of staff at the workplace is concerned, it consists of giving employees greater responsibilities, while at the same time being encouraged to take responsibility for the decisions taken. (Hotel management, 2010).
Employees leave for a number of reasons, including retirement, finding a better job, or being laid off. Whatever the case may be, the company and the organisation must handle it flawlessly. (CIPD,2021).
There are various ideas, approaches, efforts, and models for increasing employee engagement, many of which have be8en proven effective. (Thompson,2021). Which model is best depending on the specifics of a company for instance, A huge manufacturing company may require a different model and employee engagement strategy than a small business.
[bookmark: _Hlk126688387]The Schmidt model, come on light in 2004, (Valamis,2020), places a high value on attracting and retaining qualified employees. This concept contends that once an organisation has the correct workforce in terms of certain abilities and expertise, it can focus on building a happy and supportive environment, which encourages a sense of workplace wellness and, as a result, employee engagement. (Valamis,22020). This employee engagement strategy is best suited for firms that place a high importance on cultivating a specific sort of work culture, such as a safe atmosphere and a supporting network of compatible employees.
Another model that organisations might use is the Zinger model, which was introduced in 2009. (Valamis 2020) This model considers three inputs: Organisational input is the creation of a culture in which employee engagement is valued, prioritised, and shared by all workers. Leadership input is the development of engaged leaders.
According to Zinger's concept, employees will not become involved if their bosses are not, hence this is an important stage. (Mclennan,2021). Leaders must engage their workers truly, paying close attention and working actively to build their team's strengths and aid them in overcoming deficiencies. the last one is Individual input which is the employee’s own engagement contributions. Individual input refers to the employee's individual engagement contributions.
Employees should strive to focus on the good parts of engagement, channelling their energy in the right way while creating time for enjoyment at work. The importance of owning one's own job and contributing to the organisation cannot be overstated. According to Zinger's concept, when those three inputs are produced, employee engagement will grow. (Valamis, 2020)
The Zinger engaged model is structured in the structure of a pyramid, with the bottom four blocks expressing employee strengths, meaningful in work, staff energies use, and employee wellbeing. The following stage consists of three blocks that represent being present in the moment, creating a positive working environment, and correctly recognising employee effort. The final phase is divided into two sections that represent the path to professional progress and performance excellence. The last step is the achievement of results, which is the culmination of all preceding stages.
      In the career, the employee goes through several consecutive stages, usually 5-6, the content of the stages depending on the person's age, his needs (requirements), the basic activities, the desired incentives. The main stages of the career are attraction, recruitment, onboarding, development, retention, and separation. Employees should feel appreciated, recognised, and rewarded and expressing gratitude often is important. The thank you is much more acceptable if there are monetary awards, incentives, bonuses, and presents, employee retention and motivation are aided by salary increases based on performance. Ensuring the necessary training and development of employees to help them cope with any level of responsibility; this can be achieved through training, through which they acquire certain skills and the specificity of the activity of the public authority or institution within which they operate, as well as of the requirements of the hotel industry. 
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