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[bookmark: _Toc89974366]Introduction
This report will incorporate problem-solving techniques and the identification of solutions to work-related problems assessment. A complicated issue has been identified based on the presented case. The assessment of this report will be focused on the identified problem. The answer to this problem is depicted, as well as an appropriate strategy for putting it into action. The appropriate process for overseeing the solutions is then briefly reviewed, and several processes for communicating with stakeholders are suggested in this report. The writer has dealt with employee unhappiness as a part-time worker and the remedies to this problem will be explored.
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[bookmark: _Toc89974368][bookmark: _Toc78837837]Defining a Complex Problem in the Workplace with Its Scope and Effects 
Workplace problems and challenges are a major source of concern around the globe. There are several types of works needed to perform in an organization, and individuals from diverse background are engaged with those. Employee displeasure is currently among the most complicated challenges facing by businesses. The primary cause of the dissatisfaction of workforces has been found as the issues in managing work-life balance (Clutterbuck, 2013). Other variables that contribute to organisational discontent include work overload, unpleasant working environment, low salaries, and limited opportunities for career prospects and advancement. An effective work-life balance allows individuals to manage both his and her professional/career and personal life at the same time. Maintaining a work-life balance seems to be difficult for employees. Because the demands of the office are changing regularly, personnel seem to be incapable to devote appropriate time to their families, colleagues, or self-interests. Employees experience emotional stress and despair as a result of this.  
Having good balance between work and life is very necessary for a high work performance, ob satisfaction as well as a better life. A balanced work-life allows people to properly allocate their time and effort at work. A good work-life balance is beneficial for increasing employee performance and reducing absence. Individuals become much serious and committed to his or her professional activities while they are pleased and also can manage a balanced work-life. Satisfied workforces are more loyal, angered and invested in the company (Isaacs, 2016). Employees who are enthusiastic are driven to contribute and cooperate towards the company's success. 
On the other hand, if employees of a corporation feel that their supervisor employees find that their supervisor do not value their effort or give priority to them, their dedication, and loyalty to the organisation reduces as well as they become demotivated in performing their activities. They also become dissatisfied with their jobs and as a result their performance declines. Apart from that, failure to maintain a balanced work-life makes an employee unable to perform their works freely and effectively. That results poor work performance, lower productivity, anxiety and depression in personal and professional life. Thus, the leaders of an organisation must support and ensure that employees can maintain a balanced work-life in order to keep them motivated and productive. 
[bookmark: _Toc89974369]Analysis of the Identified Problem to Assist the Decision-Making Process 
[bookmark: _Toc78837839]Dissatisfied employees are the consequence of certain difficult scenarios in working life. Professional life and personal life are separate things, but both must be coordinated effectively. Maintaining proper work-life balance is an important aspect of ensuring a good work-life and workplace productivity. The work-life relationship for workforces across the globe in year 2020-21 have shifted dramatically as a result of the Covid-19 outbreak (Steve, 2018). Professionals who fail to keep a balanced work-life relationship may suffer healthcare and well-being issues. Businesses are likewise struggling to provide equitable assistance to their workers during an epidemic. After Covid-19 outbreak, the organization faces a difficult issue in giving assistance to its personnel. According to a survey, around 27% of individuals are dissatisfied due to their work-life imbalance, and there are many causes for this dissatisfaction (Poul J, 2020).
In the case of Covid-19 outbreak, working remotely became a viable option for avoiding physical interaction. Additionally, workforces are facing wage reductions and termination. As a result, individuals are going through a huge amount of pressure due to the lack of manpower. Since the amount of workers has been reduced for cost cutting, individuals must work extra hours to finish the require activities of the organisation (Hilton, 2021). Organizational HR managers should identify the elements that are the primary causes of inefficiencies and personnel dissatisfaction. Workers must operate their activities more effectively to accomplish the production level or required outcome, and Hr professionals must implement strategic efforts to encourage and satisfy employees.
Proposing Some Possible Alternative Solutions to Overcome the Problem
Work-life balance has been a fundamental concerning issue for organisations for a long period of time. However, in recent time, due to the outbreak of Covid-19 it has been noticed that employees are being retrenched in order to survive in the market through reducing costs (Torrington et al., 2017). As a result of that, existing workers are required to perform more activities with a more accurate outcome for saving their jobs, which leads to an imbalance of work-life. For overcoming this problem a leader must first identify the causes of rising such problems. Some forces that contribute to work-life imbalance are-
· Extra work pressure in office
· Plenty of responsibilities to the family
· Lower compensation and benefits
· Longer work period and so on.. 
Such issues can lead to the imbalance in work-life of the employees that could make the workforces incapable to provide sufficient time family or friends that will further reduce work performance and productivity. Therefore, in order to address such issues the decision makers have can adapt the following actions or alternative solutions for supporting the employees to have a balanced work-life.  

Figure 1: Alternative Solutions for Reducing Employee Dissatisfaction
[bookmark: _Toc78837840]Source: (Torrington et al., 2017)
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Evaluation of Alternative Solutions for Identifying the Most Appropriate Option 
The decision makers of an organisation have to evaluate the possible alternative solutions in order to identifying the best option for reducing employee dissatisfaction and help the employees to maintain a balanced work-life The decision makers should consider the consequences, feasibility and effectiveness in order to evaluated to possible alternative solutions. 
Motivating and Encouraging Employees: The first and foremost action the HR management should undertake the required efforts to motivate the workforce in order to reduce dissatisfaction of personnel. Lacking of sufficient encouragement, it is extremely hard to achieve the most performance.  During the outbreak of Covid-19 many staff were laid off and existing workers are forced to pick up the slack (Argyris et al., 2015). As a result, they are unable to keep a balance between work and life. Supervisors' primary responsibility is to inspire employees by offering praise, inclinations, flexible schedules, a minimum hourly wage, and incentives, among other things. Furthermore, firms must pay attention to promoting facilities for workforce in order to preserve a healthy work-life combination.
Providing Appropriate Compensation and Benefits: To please the workforce, standardized compensation and benefits must be offered. Individuals become satisfied if they are paid appropriately. Workers are more productive and motivated when they receive well compensation. Thus, organisation must ensure that employees' are receiving proper compensation that will enhance their work performance and be more proficient. Additionally, in this Covid-19 situation the living expense has increased a lot (Robbin, 2017). A lot of additional costs have arisen such as extra medical expenses or costs associated with taking proactive measures for Covid-19 prevention. That needs employees to look for more salaries. Thus, providing appropriate salaries and benefits will be one of the best alternative solutions.  
Providing Flexible Work-Hour and Workplace: The decision makers can also give personnel a flexibility in work hour and workplace. However, it's necessary to be aware of their sincerity and commitment. The company should have a policy related to work-hours and workplace behaviour.  Thus, managers must need to make sure employees follow these policy. Authorities must evaluate working schedules in epidemic conditions in order to maintain the nation's government decisions (Ahmad, Idris and Hashim, 2013). Additionally, employees can be allowed to have a flexible workplace in which they will be able to work from home or anywhere. That will enable them to support their family requirements, as well as solve personal responsibilities. Therefore, employee satisfaction will enhance and the employer-employee connection will also be improved.
[bookmark: _Toc89974371]Developing a Plan for Providing Appropriate Compensations and Benefits
The pay scale is determined by a company's industrial prosperity. An institution's payroll department is mostly controlled using an automated procedure to verify that the mechanism and amounts are appropriate. The compensation and benefits management method known as a man-machine process, because it use computers software and hardware components in order to planning, evaluating, controlling and maintaining database for ensuring accuracy of the whole procedure (Robbin, 2017). For implementing effective and appropriate compensation and benefits for employees the following procedure can be adapted-
Prior to hiring, the salaries of every personnel must be examined. The authorities must first analyse the proposal for a compensation and benefit structure for personnel. Following that, the supervisor makes judgments with the assistance of the top management. The authorities should then determine the salary ranges of every employee. The management in charge of the inspection will choose the aims and outcomes of the proposal. It is necessary to provide employees proper compensations and benefits in order to keep them content and pleased.
[bookmark: _Toc78837842][bookmark: _Toc89974372]Communication of the Plan to the Stakeholders
It is the responsibility of HR executives to interact with associated stakeholders prior to the implementing the plan of having standard compensation and benefit for the employees. Because every decisions will have an impact on stakeholders such as owners, employees, and creditors However, in this Covid-19 epidemic circumstances the managers can communicate digitally such as via email, video conferences, or project summery report.to maintain physical distance (Russel, 2015). 


[bookmark: _Toc78837854]Figure 2: Ways to Communicate with Stakeholders
Source: (Overton, 2018)
Email and E-newsletters: One of the most professional means of communication is emailing. Management can communicate with stakeholders primarily via email.  News could be sent to them via email when required. Financial updates, images, weekly news, contact details, future actions, top-level project schedules, and much more can be communicated through such technologies.
Virtual Presentation: Managements can set up virtual presentations to connect with stakeholders. During the Covid-19 epidemic, it is has become most widely used and useful platforms for stakeholders to communicate with the organisation and management.  
Video Conferencing: Scheduled video conferencing can be arranged to provide a update about the proposed plan. These really are useful for getting timely and fast feedback to unexpected challenges that must be addressed instantly.
Project Summery Report: It is thought to be a classic method of communicating with stakeholders. The executives might outline the planned proposal's effect, result, and usefulness in a statement to deliver to relevant constituents. 
[bookmark: _Toc78837843][bookmark: _Toc89974373]Evaluation of appropriate Monitoring and Reviewing Techniques to Ensure Effective Implementation of the Solution
To minimize unhappiness and enhancing employee engagement, regular communication with personnel should have been established, and the ideas should be explored before implementing an employee wellbeing strategy. It is the responsibility of HR management to collect the views of all respective employees about their requests while executing the plan to keep an uniform compensation system. The regular monitoring of compensation and benefit plan is required to be successful and enhancing employee satisfaction.  The performance of the employees should be monitored after implementing the new compensation and benefits standards. Then, the effectiveness of the program should be evaluated and compared with the established standards. Afterwards corrective measures should be taken to reduce the gap between actual performance and planned performance. Employees that are unmotivated must be motivated to make them productive (Shachin, 2003). Employees must be pleased and productive following the implementation of a structured compensation system.
[bookmark: _Toc89974374][bookmark: _Toc78837844]

Conclusion 
The working culture of professionals has evolved dramatically since the Covid-19 epidemic. Professionals in most firms’ work at home using laptops and other technology, but this poses some new challenges for them. The majority of workers are dissatisfied with their pay since the companies' financial situation has deteriorated, resulting in lower pay. Many staff are laid off. As a result, current staff are becoming disgruntled and demoralised. To address this problem, the company should apply a variety of approaches. Managers can identify and use a structured decision-making procedure to discover a specific solution to these problems. HR managers might adopt various plans for executing and fixing challenges through talking with stakeholders.
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