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Task 1 – Concept Map
Create a concept map that outlines the relationship between creativity, value creation, and health and social care improvement. Within the concept map explain how these concepts interact in a health and social care context (250 words).
Please refer to week 1 content 























Creativity 
(new ideas and innovative thinking)




Innovation 
Example: Electronic medication administration record 





Value creation
· Improved patient safety 
· Greater staff efficiency 
· Reduced Health care costs
· Better patient experience







Health and Social care improvement 
· Higher quality care
· Better patient outcome
· Fewer medication errors 
· Continuous service improvement 





	
Feedback and evaluation 
Drive further creativity 


 


Explanation

Creativity, innovation, value creation, and health and social care improvement are closely linked and work together to improve the quality of care. Creativity involves generating new ideas and finding effective ways to solve problems within health and social care services. When these ideas are put into practice, they become innovations that can improve how care is delivered and enhance patient outcomes (The King's Fund, 2023).
Innovation leads to value creation by improving the quality, efficiency, and effectiveness of services. In health and social care, value is created by delivering safer care, reducing errors, improving patient experiences, and making better use of resources. This benefits patients, staff, and organisations by ensuring services are both effective and sustainable (NHS England, 2024).
The value created through innovation contributes directly to health and social care improvement. Continuous improvement focuses on providing person-centred, safe, and high-quality care through regular evaluation, learning, and evidence-based practice. As services improve, feedback from patients and healthcare professionals helps identify new opportunities for creative thinking, creating an ongoing cycle of innovation and improvement (Institute for Healthcare Improvement, 2024).
For example, introducing an Electronic Medication Administration Record (eMAR) system in a care home demonstrates this relationship. Replacing paper medication charts with a digital system is an innovative solution that helps staff administer medicines accurately and on time. Automatic reminders and digital records reduce medication errors, improve communication between healthcare professionals, and save staff time. This creates value by increasing patient safety, improving efficiency, and reducing healthcare costs. As a result, the organisation delivers higher-quality, person-centred care while continually improving service performance. This example demonstrates how creativity leads to innovation, innovation creates value, and value drives continuous improvement in health and social care.
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Self-Reflection on the Convergent/Divergent Paperclip Thinking Activity (Gibbs’ Reflective Cycle)

Graham Gibbs (1988) developed the Gibbs Reflective Cycle, a model that encourages individuals to learn from experiences through six stages: description, feelings, evaluation, analysis, conclusion, and action plan. Using this model helped me reflect on the Convergent/Divergent Paperclip Thinking activity in a structured way.

Description: During the activity, I was asked to think of as many uses for a paperclip as possible. This involved using divergent thinking to generate a wide range of ideas and then convergent thinking to select the most practical and effective solutions.

Feelings: At first, I felt unsure because I could only think of the paperclip's traditional use. As the activity continued, I became more confident and enjoyed exploring creative and unusual ideas.

Evaluation: A positive aspect of the activity was that it encouraged creativity and open-minded thinking. However, I found it difficult initially to move beyond familiar ideas and think more imaginatively.

Analysis: The activity demonstrated how divergent thinking encourages innovation by generating multiple possibilities, while convergent thinking helps evaluate and refine ideas into workable solutions. These skills are important in health and social care, where professionals often need to find creative ways to address complex challenges and improve services.

Conclusion: I learned that creativity is a skill that can be developed through practice. The activity showed me the value of considering different perspectives before deciding on the best course of action.

Action Plan: In future, I will apply both divergent and convergent thinking when solving problems in my studies and professional practice. This will help me develop innovative ideas while ensuring that decisions remain practical and effective.


























Task 3 - Case Study of a UK innovation
Write a concise case study analysis of an innovative project or initiative within the NHS or UK social care. Focus on how creativity was used to drive change and the value it created for patients or service users (400 words, 2 sources).
Please refer to Week 3 content

The NHS at Home initiative is an innovative approach designed to improve the management of long-term conditions while reducing pressure on NHS hospitals. The project uses digital technology, including wearable devices, home-based monitoring equipment, artificial intelligence (AI), and patient education, to enable service users to monitor their health from home. This innovation demonstrates how creativity can transform healthcare delivery by shifting from reactive treatment to proactive, person-centred care (NHS England, 2024).
Creativity played a key role in the development of the NHS at Home initiative. Rather than relying solely on traditional face-to-face appointments and hospital admissions, healthcare professionals introduced remote monitoring technologies that allow patients to record and share health data in real time. Wearable devices monitor vital signs such as heart rate, blood pressure, and glucose levels, while home-based equipment such as portable ECG machines and spirometers supports people with more complex health conditions. Artificial intelligence analyses this information and alerts healthcare professionals to early signs of deterioration, allowing intervention before a patient's condition becomes critical (The King's Fund, 2023).
The innovation creates significant value for both patients and the NHS. Patients benefit from receiving care in the comfort of their own homes, increasing their independence and confidence in managing their conditions. The educational element of the initiative empowers service users to understand their health data and make informed decisions alongside healthcare professionals. This person-centred approach improves patient engagement, satisfaction, and health outcomes.
For the NHS, the initiative reduces unnecessary hospital admissions, shortens waiting times, and makes more efficient use of healthcare resources. Early identification of health deterioration helps prevent emergency admissions, reducing pressure on hospital services and lowering healthcare costs. Healthcare professionals also benefit from continuous access to patient data, enabling more informed clinical decisions and timely interventions.
Overall, the NHS at Home initiative demonstrates how creativity and digital innovation can improve health and social care delivery. By combining technology, predictive analytics, and patient empowerment, the project creates value through safer, more efficient, and higher-quality care. This case study highlights the importance of innovation in supporting sustainable healthcare services and improving outcomes for people living with long-term conditions in the UK (Institute for Healthcare Improvement, 2024).
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A major issue in UK health and social care is mental health stigma, which continues to reduce help-seeking behaviour and limits access to NHS mental health services, particularly for vulnerable groups.
A report from NHS England (2026) highlights that although access to mental health services has improved in some areas, significant inequalities remain in how people experience and engage with care. The report shows that waiting times, service capacity issues, and unequal access across community mental health services continue to affect service users. It also emphasises that many individuals experience delays in receiving meaningful support such as assessments, care planning, and therapeutic interventions. These delays can discourage people from continuing to seek help, especially when combined with fear of judgement or negative perceptions of mental health services. The findings suggest that structural barriers within the NHS, alongside stigma, contribute to reduced access and poorer outcomes for service users (NHS England, 2026).
Similarly, cage et al. (2020) found that self-stigma is a major barrier preventing UK university students from accessing mental health support. Many participants reported feeling embarrassed or weak for experiencing mental health difficulties, which led them to delay seeking help. The study also highlighted that stigma interacts with academic stress and lack of awareness of available services, making access even more difficult. This demonstrates that stigma operates at an individual level and significantly influences whether people engage with mental health services.
Overall, both sources show that mental health stigma, combined with service pressures and inequalities in NHS provision, reduces access to care. Addressing this issue requires early intervention, improved public awareness, and more accessible and timely NHS mental health services.








Task 5 - Podcast
Record a two-minute Podcast introducing your idea for component 2 using https://www.rev.com/onlinevoicerecorder The MP3 audio must be downloaded and embedded as a file (see guidance video on how to do this here: https://www.youtube.com/watch?v=D21isId0agw) or an accessible OneDrive link if using a chromebook (make accessibility – anybody) before inserting into your portfolio. Check the accessibility of the link before submitting.
Please refer to week 4 & 6 content.














Task 6 - NHS Leadership Framework Analysis
Write a short summary (200 words) explaining the key components of the NHS Leadership Framework. Then, choose one component and describe (150 words) how a leader might use it to encourage creativity and improve care in the NHS (2 sources).
Please refer to week 7 content.
The NHS Leadership Framework provides a structured model for developing leadership across NHS organisations in the UK. It is designed to improve patient care, staff wellbeing, and service quality through consistent leadership behaviours.
It includes several key components. Inspiring shared purpose focuses on aligning teams around patient-centred care and shared values. Leading with care emphasises compassion, inclusion, and supporting staff wellbeing. Evaluating information involves using data, evidence, and feedback to support decision-making. Connecting our service promotes collaboration across teams and organisations. Sharing the vision ensures that goals and direction are clear and understood. Engaging the team focuses on empowering staff, encouraging participation, and valuing contributions.
Together, these domains provide a clear leadership approach that supports continuous improvement and high-quality care. The framework is used across the NHS in leadership development and training, helping to ensure leaders at all levels demonstrate consistent behaviours. It also provides a shared language for leadership practice, supporting communication and development across healthcare settings. Overall, it helps build strong leadership capacity that improves both patient outcomes and organisational effectiveness across the NHS.
Engaging the team
Engaging the team supports creativity because it creates a culture where staff feel safe to share ideas and contribute to improvements in care. When leaders encourage open communication and value staff input, employees are more likely to suggest innovative solutions to clinical and operational challenges. (NHS Leadership Academy, 2023)
Leaders can build this by holding regular team discussions, encouraging multidisciplinary collaboration, and allowing staff to test new ideas in practice. This increases ownership of change and helps embed innovation into everyday care delivery.
Research also shows that strong staff engagement is linked to better innovation, improved morale, and higher-quality patient outcomes across NHS organisations. (The King's Fund, 2022) When teams feel involved in decision-making, they are more motivated to improve services and patient care.
Overall, engaging the team helps create a supportive environment where creativity is encouraged and continuous improvement becomes part of routine NHS practice.


Task 7 - Self-Reflection Journal Entry
Write a short journal entry about what you learned in this module. Focus on how your understanding of creativity and value creation withing H&SC has changed and how it has informed your professional practice (200 words).
Please refer to week 9 content.

In this module, my understanding of creativity and value creation within Health and Social Care (H&SC) has developed significantly. Previously, I viewed creativity mainly as the use of new ideas or activities to engage service users in a surface-level way, such as varied recreational tasks or communication techniques. I now recognise it as a deeper professional capability that shapes how care is designed, delivered, and evaluated to meet individual needs more effectively.
I have learned that creativity in H&SC is closely linked to person-centred practice and problem-solving in complex situations. It involves adapting interventions, rethinking routines, and using limited resources in innovative ways to improve wellbeing and independence. Value creation is not only about efficiency or outcomes measured by services, but also about the lived experience of individuals and how supported, respected, and empowered they feel.
This has informed my professional practice by encouraging me to be more reflective and flexible in my approach. I am more willing to question established routines if they do not fully meet a service user’s needs and to collaborate with colleagues and families to develop tailored solutions. I now see creativity as an essential part of delivering high-quality care, rather than an optional extra, and a key driver of meaningful value in everyday practice.
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Task 2  -   Self - Reflection of Group Activity   Complete a self - Reflection on the Convergent/Divergent   paperclip   thinking class activity  using a reflective model (250 words, 1 source)   Please refer to Week 2 content.  
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Task 4  -   Research Task   Identify a current issue in health and social care (e.g .  e.g., mental health stigma, access  to care for vulnerable populations ). Find two pieces of  academic  research   (journal  articles)   that explain the reason for this problem. Paraphrase the findings of each article  (300 words, 2 sources).   Please refer to week 4 content.  


