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Introduction
Sustainable and eco-friendly corporate practices are altering UK business. In this setting, "Green Gears" is a startup that is positioned to lead the bicycle business. This business plan report presents this eco-friendly bicycle sales and repair shop in Lampeter, Wales. The report outlines "Green Gears"' comprehensive approach to succeeding in this competitive sector while prioritizing sustainability, customer satisfaction, and profitability. This plan contains the essential elements for running a successful company, including the necessary legal framework, management, SWOT analysis, and marketing mix strategy.
 


[bookmark: _Toc148560844]Business Concept: Green Gears
In the UK, a lot of people choose to commute by bicycle since it is a healthy and sustainable option. As more people realize cycling's health advantages, the bicycle industry is growing. The firm, “Green Gears,” will provide services for the UK's rising cycling population in Lampeter. By selling bicycle components and providing full bicycle repair, Green Gears hopes to become a major competitor in cycling industry. According to Statista (2021), the UK sold over 3.3 million units bicycles in 2021. Although sales dropped to 2.2 million between 2014 and 2018, the sector has now witnessed a recovery, providing even more justification for "Green Gears" to join this booming market. The company will serve bicycle lovers and ecologically conscious customers by focusing on sustainability, eco-friendliness, and profitability (Zhu and Liu, 2020). The company's goal is to improve cyclists' experiences by selling high-quality parts and offering reliable repair service.
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[bookmark: _Toc148565622]Figure 1. Bicycle sales in Britain from 2000 to 2021 (Statista, 2021)
 
[bookmark: _Toc148560845]USP: Eco-friendliness and sustainability:
The sustainability focus sets Green Gears apart. The corporation will buy parts from eco-friendly suppliers to reduce waste, recycle, and reduce production and transportation carbon emissions. The repair centre will use eco-friendly cleaners and recycle and reuse damaged bicycle parts. In addition, the company will promote eco-friendly transportation and participate in local sustainability efforts.
 
[bookmark: _Toc148560846]Legal Form of Startup: Partnership
Establishing Green Gears as a partnership business is a smart and prudent decision. In the UK, a partnership business model involves two or more people or entities sharing obligations, liabilities, and profits (Slorach and Ellis, 2020). Partners might be general or limited, each with its own qualities. General partnerships allow partners to help run the business and share managerial and financial duties. General partners take on active roles and personal accountability, whereas limited partners invest funds but have limited management and liability, preserving their assets (Boone, 2021).  A general partnership legal format would help Green Gears founders. Reasons for the partnership, its benefits, and the three partners' backgrounds are given below:
[bookmark: _Toc148560847]Partnership rationale:
1. Easy Formation: Partnerships require few legal formalities to establish (Sindakis and Aggarwal, 2022). Since the founders are students and aspiring entrepreneurs, this legal structure is accessible, cost-effective, and does not require costly legal and financial formalities like companies.
2. Shared Decision-Making: Partnerships enable all members to contribute to the business's direction. The partnership structure of three young entrepreneurs with various abilities guarantees that their diverse viewpoints and expertise are considered when making key decisions.
3. Risk and Liability Sharing: Partnerships share earnings and liabilities. This is helpful for new businesses starting out. It ensures that each partner cares about the company's success and protects them from disproportionate financial risks.
 
[bookmark: _Toc148560848]Partnership benefits in the UK:
1. Tax Efficiency: UK partnerships are tax-efficient, with earnings taxed as individual partners' income (Hunt and Finney, 2020). Young entrepreneurs, especially students, who have minimal funds and desire to avoid corporate taxation may benefit from this.
2. Flexible Management: Partnerships provide management flexibility. Each member of Green Gears contributes unique skills and insights to the team. So, this structure makes it easy to divide up duty based on skills and interests.
3. Reduced Regulatory Burden: The partnership form helps startups like Green Gears focus on core operations while reducing regulatory burdens compared to corporations. This lets the founders focus on business growth without administrative burdens.
 
[bookmark: _Toc148560849]Management of Green Gears
The founders and partners will handle the bicycle parts store and repair services with a staff of qualified personnel. The management structure will leverage the founders' diverse expertise while satisfying business needs.
[bookmark: _Toc148560850]Founders/Owners:
1. John (Co-Founder & Marketing Director)
John will manage all Green Gears marketing and promotions with business and marketing expertise. Brand development, advertising, customer outreach, and relationships with local cycling groups and organizations are his duties.
2. Sarah (Co-Founder & Operations Manager)
Sarah, a student of engineering with an intense passion for bicycles, will oversee daily operations. Her duties include inventory management, supplier contacts, and efficient repair services.
3. Michael (Co-Founder & Finance Manager)
Michael, an economics major, will handle finances. Budgeting, financial analysis, cash flow management, and planning are his duties. The business's financial viability depends on him.
[bookmark: _Toc148560851]Organizational Structure:
Green Gears will have a flat organization to encourage collaboration and decision-making. This setup supports the startup's agility.
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[bookmark: _Toc148565623][bookmark: _Toc148560852]Figure 2. Organizational Structure (Self Made)


Personnel and Operations:
1. Sales and Customer Service Team: 
Green Gears will create a team to improve customer interactions. This team will help clients choose products, provide product knowledge, and provide a smooth shopping experience. They will also immediately and professionally respond to client inquiries, building excellent customer connections (Torres and Zhang, 2022). This team will receive extensive product and customer service training to provide excellent service.
2. Bicycle Repair Technicians: 
They will be well-trained to diagnose and fix bicycle issues, tune them, and optimize performance. With their technological competence, Green Gears can provide trustworthy and efficient repairs, boosting its image (Wilson et al., 2021). These technicians need specialized tools and training to keep up with industry changes and repair methods.
3. Inventory Management and Procurement Team: 
This specialized staff will manage inventory, refill stock, and build supplier connections. By effectively controlling the supply chain, they will minimize stockouts and maximize inventory turnover, ensuring a steady supply of high-quality bicycle parts and accessories. Their job will require inventory management software and supplier communication.
4. Administrative Support: 
This team will handle bookkeeping, record-keeping, scheduling, and other administrative chores that keep the firm running. Their meticulousness and organizational skills will ensure financial transparency and seamless operations. Accounting and scheduling software will help this team manage the business's administrative tasks and boost operational success.
 
[bookmark: _Toc148560853]SWOT Analysis
Strengths:
The Green Gears founders are multitalented. The organization can make better decisions and simplify procedures with three young entrepreneurs in marketing, operations, and finance. Collaboration cuts costs and improves market and consumer responsiveness. The founders' experience may lessen the company's dependence on outside professionals, improving financial stability.
Quality repair services from a committed team of skilled bicycle repair experts working in-house are one of the company's main strengths. Well-run repair services may also upsell bicycle components and accessories, boosting income (Wilson et al., 2021). With Lampeter's increasing cycling community, Green Gears' location is advantageous (RouteYou, 2023). Being extensively involved in this community can help the organization generate enduring connections and loyal customers.  
 
Weaknesses:
Initial funding constraints impose limitations on Green Gears. The £25,000 maximum beginning budget may limit inventory variety and volume, limiting product offers and competitiveness. Additionally, the limited marketing budget might hinder brand awareness and consumer acquisition. Smart financial management and imaginative resource management are needed to overcome these financial limits (Engemann, 2018). As a newcomer, Green Gears has brand awareness issues. Establishing trust and credibility among consumers who favour well-known businesses requires continual marketing and customer involvement. The firm must invest heavily in brand awareness and product and service quality to overcome this problem.
 
Opportunities:
Green Gears may capitalize on the increased popularity of cycling as an environmentally friendly means of transportation. The firm may tap into a market for eco-friendly, affordable commuting as the UK government promotes sustainable mobility. The UK bike sales market was worth £1.25 billion in 2021 (Mintel Store, 2023). As cycling becomes more popular, businesses may provide clients who want high-quality bicycle components and services that match their lifestyle. Green Gears may gain loyal customers by engaging with Lampeter's cycling community. The firm may promote community and loyalty via events, seminars, and sponsorships. Positive local encounters may boost brand awareness and credibility via word-of-mouth marketing. This participation supports the company's community-focused mission. Having a well-optimized website and active social media accounts will help Green Gears reach more people. By offering e-commerce, the organization may reach clients throughout the UK. E-commerce is changing and convenient, therefore this digital market development makes sense.
 
Threats:
Economic downturns may hurt Green Gears' profits. In such times, people spend less on non-essentials like bicycle merchandise and maintenance. Price wars may increase during economic downturns, putting strain on the company's profit margins. Bike stores, e-commerce companies, and maintenance centres dominate the UK cycling business. Traditional and e-commerce rivals have a vast product selection and great brand awareness. In this competitive market, distinguishing Green Gears is difficult. Numerous competitors may force the firm to cut prices, affecting profit margins (Engemann, 2018). Highly competitive markets demand strong market entrance and differentiation strategies. Changes in sustainability and eco-friendliness regulations might affect the company’s operations and need expensive adaptations. Environmental rules may impact the firm, and import/export regulations may disrupt bicycle part and component acquisition, including supply chain interruptions.
Pandemics and health crises like Covid-19 can also threaten firm operations. Such future or ongoing health issues may interrupt sales, repairs, and customer contacts (Ziolo, 2021). Consumer behaviour during crises, such as lower outdoor activity, might alter bicycle product and service demand, reducing Green Gears' income and profitability. 
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[bookmark: _Toc148560854]Application of Marketing 4Ps
Green Gears will carefully use the 4Ps of marketing—Product, Price, Place, and Promotion—to establish itself as a trusted bicycle parts and repair brand in the UK.
[bookmark: _Toc148560855]Product
Green Gears will sell a variety of bicycle items, parts, and repairs with an emphasis on quality, sustainability, and customer pleasure. Gears, chains, brakes, tires, and accessories are among the company's products. Every product will be chosen for durability, eco-friendliness, and performance. To stand out, the company will highlight distinctive, high-quality products. All items will come from sustainable producers. This eco-friendly approach will match customer tastes and boost the brand. The in-house team of mechanics at Green Gears will perform high-quality servicing and repairs (Mari, 2020). The repair business will employ high-quality components and provide a variety of services, from simple tune-ups to complete overhauls, to ensure clients get excellent service and proper bicycle maintenance. To meet consumer demands, the manufacturer may let customers customize their bikes with a choice of components and additional features.
 
[bookmark: _Toc148560856]Price
To stay profitable, Green Gears will offer competitive prices. Low prices and high-quality items are important to the organization. Based on local market rates and rival pricing, the firm will price its goods and services competitively. Green Gears will ensure fair pricing for professional repair services to provide value for money. The company may provide subsidized periodic maintenance packages to promote customer loyalty (Hinterhuber and Liozu, 2019). To retain clients, the corporation may execute promotional campaigns during seasonal discounts and special events. Discounts on bundled purchases (e.g., parts and repair services) may further encourage customer participation. The firm will demonstrate service and product price transparency. This approach fosters trust and avoids hidden expenses.
 
[bookmark: _Toc148560857]Place
For Green Gears to reach its target clientele, strategic location—both physical and online—is crucial. Drawing on Lampeter's increasing cycling community, the company's shop and repair facility will be advantageously positioned. Customers seeking parts and services will find the shop convenient. Green Gears will invest in a user-friendly e-commerce platform to expand its reach. Online sales will allow UK clients to access the product range and repair services (Sindakis and Aggarwal, 2022). To assist consumers in finding information, making purchases, and asking questions, the firm will provide timely and professional customer care in-store and digitally.
[bookmark: _Toc148560858]Promotion
Green Gears will use multi-faceted marketing to generate brand recognition, acquire consumers, and retain them. The firm will use SEO, social media, and email marketing to expand its online presence and audience. Participating in local cycling events and collaborating with cycling groups can help establish a local client base (Kotler, 2019). Green Gears will distribute fliers, attend community events, and work with local businesses. Building trust and credibility involves encouraging happy consumers to submit reviews and testimonials. So the firm will seek and promote good reviews. To appeal to the beliefs of eco-conscious customers, Green Gears will promote the eco-friendliness of its goods and services via advertising campaigns that focus on the company's sustainability efforts.


[bookmark: _Toc148560859]Investment Budget Allocation
This investment budget allocation shows how the initial investment of £100,000 will be used for startup costs, initial operating, and contingency expenditures. It guarantees that the company remains prepared for its initial two months of operation.
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[bookmark: _Toc148560860]Cash Flow Statement
The following table forecasts "Green Gears"' initial 12-month cash flow. This forecast shows the business's first-year earnings and expenditures.
[image: ]


[bookmark: _Toc148560861]Conclusion
Green Gears detailed business strategy shows its entrepreneurial potential in the UK cycling market. Sustainable goods, excellent repairs, and proactive local participation can help the business succeed. The bicycle industry in the UK has a bright future for entrepreneurial enterprises like Green Gears due to environmentally concerned customers and a rising interest in healthy habits.   
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Budget Allocation Amount (£)
Startup Costs

Store and Repair Center Setup £20,000
Inventory Procurement £22,000
Equipment Purchase and Maintenance £15,000
Marketing and Advertising £10,000
Professional Services (Legal, Accounting, etc.) | £3,000
Operational Expenses (First 2 Months)

Rent and Utilities £4,400
Employee Salaries and Benefits £9,000
Administrative and Office Supplies £6,000
Transportation and Delivery Expenses £4,000
Contingency Reserve £6,600
Total Investment Budget £100,000
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Green Gear: ojected Cash Flow Forecast 2023

January |February March |April May June July August |September | October |November |December
£ £ £ £ £ £ £ £ £ £ £ £

INCOME
Sales of Bicycle Parts 20,000 21,000| 20,000 21,000 20,000| 21,000 19,000 20,000 19,000 20,000 19,000 20,000
Bicycle Repair Services 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000
Total Income 29,000 30,000 29,000 30,000 29,000| 30,000 28,000 29,000 28,000 29,000 28,000 29,000
EXPENDITURE
Rent for Store and Repair Center 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200 2,200
Insurance (Business and Liability) 800 800 800 800 800 800 800 800 800 800 800 800
Utilities (Electricity, Water, Gas) 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000
Employee Salaries and Benefits 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500 4,500
Marketing and Advertising Expenses 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Inventory Procurement 9,000 9,000 9,000 9,000 9,000 9,000 9,000 9,000 8,000 9,000 8,000 8,000
Equipment Maintenance and Repairs 1,000 1,500 1,000 1,500 1,000 1,500 1,000 1,500 1,000 1,500 1,000 1,500
Administrative and Office Supplies 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
Professional Services (Legal, Accounting,
etc.) 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
Taxes and Regulatory Compliance Costs 750 750 750 750 750 750 750 750 750 750 750 750
Transportation and Delivery Expenses 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
Total Expenditure 27,250 27,750| 27,250 27,750| 27,250 27,750 27,250 27,750 26,250 217,750 26,250 26,750
Opening Bank Balance 25,000 26,750 | 29,000 30,750 33,000 34,750 37,000 37,750 39,000| 40,750 42,000 43,750
Net Cash Flow 1,750 2,250 1,750 2,250 1,750 2,250 750 1,250 1,750 1,250 1,750 2,250
Closing Balance 26,750 29,000| 30,750 33,000| 34,750 37,000 37,750( 39,000 40,750 42,000 43,750 46,000
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