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[bookmark: _ejdwv9yqq05r]CRITICALLY EVALUATE THE DIFFERENT APPROACHES TO LEADERSHIP AND THEIR EFFECTIVENESS WITHIN THE HOTEL INDUSTRY

Strong leadership is key for any firm wanting to do well in the fast-moving hotel world. This essay will look closely at how different leadership styles can assist or impact a company's success by checking out how they work in hotel management. This study will dive into several leadership ideas, such as Blake and Mouton’s Managerial Grid, Adair’s Action-Centred Leadership model, and McGregor’s Theory X and Theory Y. In addition to this it will talk about what's good and bad about these theories, showing how they fit in the hotel business. It looks at the most common management styles in places like hotels, with stories from big names like Hyatt Hotels Corporation. This will show how different ways of leading change how a hotel works and how guests feel during their stay. Plus, it aims to link good leadership to basic management jobs to help hotels do better and build a culture of excellence.
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The behavioural way of seeing leadership looks at how leaders act and work with their team, focusing on what they do rather than what they are like inside (Dyrbye et al., 2020). Incorporating this way of thinking came about because some thought being smart, charming, or outgoing made a good leader. However, behaviour thinkers believe leadership skills can be learned by trying to act in certain ways. Blake and Mouton's Grid is a famous idea in this behaviour method. This can suggest that it sorts leadership ways by how much a leader cares about people and their work. With respect to this, the Grid names five types of leaders: very poor, work first, in the middle, people first, and team-focused (Winkler and Bramwell, 2023).

The poor style shows a lack of care for both folks and work, with leaders doing the bare minimum and dodging blame. As the Adair’s Action-Centred Leadership model puts work output over staff well-being, often leading to a tough boss style (Hakkak et al., 2021). The middle way tries to keep a balance between job success and worker joy but might not hit the best in either. It can be stated that the Adair’s Action-Centred Leadership model values worker happiness more than work, making a chill work vibe but may risk work quality (Deshwal and Ali, 2020). Lastly, the team way finds a great mix of caring for people and work. Through teamwork, giving power, and clear talks, leaders aiming for this method try to make the best of staff joy and job success (Johnson, 2023).

Hotels, such as Hyatt Hotel, know that making guests happy and keeping things running smoothly go hand in hand and they aim to make a workspace where everyone gets along, yet still hits business targets (Scott et al., 2021). It is well known that by working together, talking well, and helping staff grow, leaders can make both guests and the business do better. But, the Managerial Grid, which tries to label how people lead, is seen as too simple by some. It's said that it doesn't consider how different each situation is (Rowe, 2023). Critics say good leadership changes based on what's happening, for instance, when things go wrong, a boss might need to be firmer, but on a normal day, being more open and working as a team works best.
[bookmark: _mwj806z61nu8]However, there is a one big flaw of the behaviour way of leading is it ignores the deep-down reasons and beliefs guiding how leaders act. The Managerial Grid looks at what leaders do but doesn't dig into the thoughts, beliefs, or values that shape those actions (Marion and Gonzales, 2023). Yet, when it is compared to traditional leadership method it can be concluded that by knowing these deep drives is key to true and effective leadership methods. Despite these issues, the behaviour taken on leadership gives key clues on the actions and ways that make for successful leadership. By focusing on getting the job done and keeping employees happy, bosses in the hotel world can use the ideas of the behaviour way to foster a setting of top work, teamwork, and ongoing growth (Ghani et al., 2022). By always working on and bettering their leadership skills, hotel leaders can deal with the complex nature of the hospitality field and find lasting success.

In the idea of how to lead, the thought is different styles work best in different spots depending on things like the work, who you're leading, and the feel of the company (Wilson III et al., 2020). In connection to this, the big ideas here is from McGregor, called Theory X and Theory Y, which have different views on what makes employees tick. In this, Theory X says leaders need to be very strict and watch closely over their team since people naturally avoid work (Bushi, 2021). This view suggests that to get workers to do their jobs, you need to use outside rewards like money or fear of getting fired. When leading with Theory X in places like Hyatt Hotel, where staff must give top service to guests, it results in leaders being too controlling and setting up tight rules (Dimitriou, 2022). This often leads to unhappy workers, fights, and no room for them to make decisions on their own, which then hurts how well the business does and cuts down on how happy guests are.
On the other hands, according to McGregor's Theory Y, workers can lead themselves, come up with new ideas, and find the drive from within if they're in the right setting. Leaders who follow Theory Y put their team’s needs first, trust them with big tasks, and let them help make key choices (Salvadorinho et al., 2024). In the world of hotels and restaurants, these kinds of leaders do best because they value being adaptable, caring, and good at solving problems when serving guests (Sandstrom and Reynolds, 2020). Theory Y leaders can make visits better by helping their teams do their best by working together, coming up with new ideas, and making the job feel rewarding. Fiedler's Contingency Model, another idea about leading, says the success of a leadership style depends on how well it fits with the situation around it (Reams, 2023). According to Fiedler, the right fit can be seen in three ways: how leaders and team members get along, how clear the job is, and how much power the leader has. For Hyatt Hotel, getting along well with team members is very important because the staff works together closely to give guests a personal touch.
[bookmark: _3k16rgiwvpxg]Thus, stating that it's easier for bosses to get their teams to work towards the same goals when they build strong ties with each team member is highly appreciated. Also, how well a job's tasks are outlined shows if work duties are clear and can be known ahead of time. In the hospitality world, leaders must be quick to change their plans to handle many different guest needs and sudden problems (Shukla et al., 2023). Moreover, the power a leader has comes from their official role and the tools they must reach the company's aims. In the usual ladder of power in Hyatt chains, the top bosses often have more freedom in what they do. When looking at how leadership ways and the setting in the hospitality field change together, theories that say leadership depends on the situation are very useful.

In the quick and customer-driven hotel world, strong leadership is key to winning. Many leading styles mix in, but transformational leadership is catching on in hotels. This way is all about cheering on staff to do their best by sharing a goal, being creative, and giving one-on-one help. With a reference to the Hospitality Industry, where top service is vital to stand out, gains a lot from this method. Transformational leaders make their team feel proud of their jobs and push them to give guests a stay they'll always remember (Crowley, 2022). Thus, it is a key part of leading in a big way is how it can shape a strong future for a business. In hotels, this future is often about offering top service and making stays memorable.
Leaders who are great at sharing their vision can inspire their teams to reach higher and do better for their guests. For instance, leaders at Hyatt Hotels strive to make their hotels feel like a "second home" for guests and a friendly, welcoming place for their teams to work. Leaders in the hotel business who bring out the best in their employees also encourage new ideas and ways of doing things (Sandstrom and Reynolds, 2020). They help their teams come up with fresh ideas and solutions to improve the guest experience and make the hotel run more smoothly. By creating an environment where growth never stops, Hyatt Corporation keeps their teams creative and ready to adapt to new wants of customers and shifts in the hotel industry (Fenitra et al., 2022). In the very competitive hotel market, for instance, Marriott International leaders encourage their teams to try out new features and service options.
[bookmark: _uzueerx83gls]In the hotel world, leaders who make changes especially help their team. They give each worker a chance to grow and see their skills. By paying for staff training and growth, these bosses build a top team ready to offer great service (Gupta et al., 2022). For example, bosses at Hilton Worldwide give lots of training programs and chances to move up in their jobs. This lets workers get better and reach their highest potential. Since change-making leadership is about starting new ideas, pushing for change, and giving clear help, it's the best pick in the hospitality industry. In this way, leaders can make their team aim to give guests the best stay and move the business forward. In the always-changing hospitality industry, leaders focused on change can stay ahead by making a culture of being the best and always growing.

In the hotel world, strong leadership is key to making sure the company's goals match up with how it runs. First, planning is vital as it helps leaders sort out resources, set big goals, and take action steps that make the hotel run well and keep guests happy. By setting clear goals and plans, leaders map out the hotel's growth and guide workers towards common targets (Ypapanti and Constantoglou, 2021). Next, to ensure smooth operation and talk within the hotel, jobs and tasks need clear organization. Here, good leaders ensure that teams have clear roles and know who to report to. This boosts teamwork and coordination among staff, leading to better work and service quality.
Next, leading means helping your team do their best. Hotel leaders need to inspire their teams to be professional and always get better (Sandstrom and Reynolds, 2020). Good leaders set clear goals, cheer on their team, and say thank you for your great work. This helps create amazing guest experiences and then, managing means watching how things are going, giving feedback, and fixing problems to hit goals. It can be stated that the leaders who are ahead of the game check on how well things are going and find ways to improve. By using smart managing methods, hotel bosses keep up high standards, use resources well, and make sure everything runs smoothly.
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In the fast-moving, customer-led hotel world, great leadership is key to winning. This article digs into different leadership ideas to show their power and how they work in managing hotels. From chance-based ideas like McGregor’s Theory X and Theory Y to the way leaders behave, like in Blake and Mouton's Managerial Grid, each theory gives us a look at how leaders act and how this leads to a hotel's win. Also, it points out how key it is in the hotel field to have leaders who can change things – those who can push and help staff to give top service to customers. In managing a hotel, the main jobs of planning, organizing, leading, and controlling are all linked to knowing how good the leadership is.
Overall to keep staff happy, work smooth, and guests pleased, those in charge of hotels must handle things well. By building a team spirit, pushing for new ideas, and ongoing learning, hotel bosses can aim for their business goals and stay ahead in the market. Taking a page from the Hyatt Hotels, which shows great leadership by putting their workers' growth and empowerment first, it's clear this approach helps with keeping customers loyal and making the brand shine. Moreover, by mixing daily management with the right way to lead, hotel leaders can deal with the tricky parts of the hospitality world and push for steady growth and profit.
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