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Task 1 (Event scoping and feasibility 1000 words approximately)
· Your task is to identify a major sport event that a location in Wales could feasibly host.  The event can be either: national or international; irregular or part of an annual cycle of events; a major spectator event generating significant economic impact or a major competitor event generating limited economic activity (e.g. Welsh athletics championships). 
   
· Students must clarify the event’s objectives and concept, and make a robust case for the event’s feasibility, strategic fit and potential impact.  This requires students to scope out the cost of the event and financing options, plus the market for the event and its competition.  Students will need to consider existing sports event calendars, local and national policy agendas (Wales and UK) and the impact of recent major sporting events held in Wales.  

Task 2 (Strategic marketing overview 1000 words approximately)

· To plan and organize a successful sporting event organizers must consider how they will attract and retain customers/spectators to the event.  This section should commence by addressing the market segmentation, targeting and positioning of the event. It must also detail how the marketing mix can be best manipulated to address the needs and wants of customers and conclude by specifying clear marketing objectives and specific tactics to help fulfil the objectives.  

· Both parts must be underpinned with appropriate references to academic theory, industry and government publications and empirical evidence.  






Task 1. 
· Welsh University Rugby 7s Showcase is the proposed event.
Summary:
The leading university rugby teams in Wales compete in the Welsh University Rugby 7s Showcase, an elite 7-a-side rugby competition. This tournament, which is held at the esteemed Vale Resort, gives elite athletes a chance to demonstrate their abilities in front of coaches and professional scouts from top rugby companies.

· Details of the Event
The Welsh University Rugby 7s Showcase is the name of the event. Top Welsh university teams will compete for glory in this prestigious event.
Date: To ensure maximum participation, the competition date will be carefully chosen to coincide with the university term schedule. As a company we aim to hold this event during April, as the BUCS leagues are scheduled to finish in March time. 
Venue: The Welsh national rugby team trains at the Vale Resort, which is renowned for its top-notch facilities and ability to hold professional sporting events. Its infrastructure and reputation make it appropriate for hosting a competition of this size (Vale Resort, n.d.).
Format: Eight to twelve teams, including top universities like Cardiff, Swansea, and Aberystwyth, will compete in the competition. Welsh institutions with competitive rugby programs, such as Cardiff and Swansea, are well-known for producing talented athletes who can gain exposure at the professional level. Events that bridge grassroots and elite rugby are further supported by initiatives such as the WRU's relationships with educational institutions (WRU, 2023). Teams will play in a round-robin group stage before moving on to knockout stages, which include the semifinals, final, and quarterfinals. Halftime will be two minutes, and matches will be seven minutes long. A Champions Trophy, Best Player of the Tournament, and Best Emerging Talent honors chosen by in-person scouts will be among the prizes.
· Goals and Purpose
The Welsh University Rugby 7s Showcase's main objective is to give university rugby players a stage on which to learn about professional rugby options. The competition will serve as a bridge between professional leagues and university rugby by bringing in coaches and scouts from regional clubs, the Welsh Rugby Union (WRU), and other professional associations. Players can compete at a high level, honing their abilities and increasing their awareness of the game, making this event a development opportunity as well. It also seeks to strengthen channels for talent development by encouraging cooperation between professional clubs and institutions.
Promoting 7s rugby's fast-paced and thrilling qualities throughout Wales is another goal, motivating new fans and keeping existing ones interested. With its emphasis on talent and speed, the tournament's dynamic format aims to increase grassroots interest and participation.

· Important Aspects of the Event:
With a focus on professional networking, the competition will invite coaches and scouts from regional teams including Scarlets, Ospreys, Cardiff, and Dragons as well as big rugby organizations like WRU. Professionals and players will be able to interact directly during breaks through panels and informal Q&A sessions.
All games will be live streamed to increase visibility and give participating athletes widespread exposure. Additional coverage will be provided via social media and regional sports media groups to showcase exceptional achievements.
Additionally, the event will provide players with an opportunity for improvement through clinics and workshops. Professional coaches and athletes will provide pre-tournament seminars aimed at improving participants' abilities and game strategies. Players will also gain a better understanding of the wider demands of professional rugby through workshops on injury prevention, nutrition, and career development.

· Feasibility: 
Given Wales' robust rugby infrastructure and the assistance provided by organizations like Sport Wales, the Welsh Rugby Union (WRU), and nearby universities, the Welsh University Rugby 7s Showcase is very likely to succeed. The Vale Resort guarantees that the event will have a suitable location that can accommodate prestigious tournaments thanks to its first-rate amenities and established reputation as a rugby hotspot. Rugby programs have already been developed at participating universities, thus teams will be ready and equipped to produce competitive squads. In terms of funds, the competition can draw sponsorship from local companies, sports brands, and networks of university alumni, which will lower expenses and boost visibility. Its reach will also be increased by live-streaming and media partnerships, which will open potential for income from streaming rights and advertising. Additionally, because 7s rugby is so small, it may be played over one day or over the weekend, which keeps logistical needs to a minimum. The inclusion of rugby sevens in the Olympics and its increasing global appeal highlight the event's marketability and capacity to draw fans and media interest (World Rugby, 2022). Younger audiences are drawn to this format's fast-paced style, which enhances its financial viability.
The occasion fits in perfectly with Welsh rugby's and its universities' strategic aims. The competition helps the WRU achieve its objective of spotting and developing new talent, particularly in 7s rugby, a sport in which Wales is well-represented internationally. Universities gain by promoting their athletic departments and enhancing their standing as centers of excellence. Because it encourages players to go from university to professional levels, this event also aligns with larger goals for rugby development, addressing a critical vacuum in the talent pipeline. The showcase benefits both academic institutions and the professional rugby ecosystem by bringing together professional clubs and scouts. As one of its strategic initiatives, the WRU emphasizes the value of developing talent paths and raising rugby participation at all levels (Welsh Rugby Union, 2021). The organization's emphasis on creating alternate formats, such rugby sevens, is in line with the event's objectives of giving college athletes high-performance chances and professional exposure. The tournament's viability is increased by this strategic fit.

· Cost implications 
1. Venue Expenses
£5,000 per day for venue rental (Vale Resort), which includes basic utilities, spectator amenities, and pitches.
Extra amenities (video, additional seats, or a marquee for networking): £2,000.
£7,000 is the subtotal.
2. Costs of Staffing
Referees and linesmen who officiate games: £200 each game times 12 games = £2,400.
The total cost of the event staff (volunteers, marshals, and stewards) is £1,000.
£1,500 for a professional event coordinator.
Subtotal: £4,900
3. Logistics and Equipment
£500 for rugby equipment (balls, post padding, and corner flags).
Audio-visual equipment (cameras, PA systems, live streaming): £3,000.
Branding and Signage (Digital Ads, Posters, Banners): £1,000.
£1,500 for transportation (for officials or teams).
Subtotal: £6,000 

4. Hospitality
Lunch and refreshments provided by Player Catering: £10 per person x 200 guests = £2,000.
Hospitality for Scouts and VIPs: £20 per person x 50 VIPs = £1,000.
Accommodation for overnight stays by teams, officials, and VIPs: £100 per person x 50 = £5,000.
£8,000 is the subtotal.
5. Promotion and Marketing
Digital marketing (email campaigns, social media ads): £2,000.
£2,000 for media coverage (press releases, collaborations with regional broadcasters).
£4,000 is the subtotal.
6. Awards and Prize Money: £500 in medals and trophies.
£500 in player awards, such as Best Player or Emerging Talent.
Prize Money: £2,000 (for winning teams).
Subtotal: £3,000.
Estimated cost - £33,150

Potential Revenue Streams to Offset Costs:
Sponsorships: obtaining several partners and a title sponsor (e.g., £10,000 – £20,000).
Entry Fees: levying a participation charge on each team (£500 per team x 12 teams = £6,000, for example).
Sales of Tickets:
£5 per person x 500 attendance is £2,500 for spectators.
Pay-Per-View or Live Stream Advertising: £1000 to £3,000.
After-revenue net cost:
The cost of the event can be greatly decreased or even made profitable if sponsorship and revenue streams are completely used.




Current Sports Calendar
Important events in 2024 must be taken into account when planning the Welsh University Rugby 7s Showcase in order to prevent conflicts. Among the pertinent events are:
· Autumn Nations Series: Fiji and South Africa are among the international rugby teams that Wales will host in November. It's best to schedule the tournament for earlier in the year, such September or October, as these events will garner the most national attention (WRU, 2024).
· Local sporting events and other national and regional rugby matches should be taken into account, particularly if they have the potential to affect player participation or venue availability (Sport Wales, 2024).

Wales has several important policies for hosting events, including:
· The Sport Wales Strategy places a strong emphasis on boosting performance pathways, encouraging participation, and nurturing talent at the local level. These objectives are well served by the proposed event, which seeks to expose collegiate athletes to professional opportunities (Sport Wales, 2023).
· Sustainability in Events: Sustainable event management is promoted by Welsh policies. Environmental factors including cutting waste, lowering carbon footprints, and encouraging public transportation to the event site should all be incorporated into the event (Sport Wales, 2023).
· Governance and Safeguarding: Participant safety, particularly that of young athletes, must be guaranteed. Adhering to appropriate risk assessments and protection protocols is part of this (Welsh Rugby Union, 2023).















Task 2. 

We can use scholarly research in consumer behavior, event management, and sports marketing to develop a successful marketing plan for the Welsh University Rugby 7s Showcase. This strategy guarantees that marketing choices are based on solid theories. Key sources and observations that correspond with each approach section are listed below.

Market segmentation, targeting and positioning (STP)

· Targeting and Market Segmentation
Improved audience targeting is made possible by the identification of discrete market categories. We may more accurately engage individuals who are likely to come by classifying potential attendees according to demographic (young adults, families, and university students), psychographic (rugby fans and sports event attendees), and behavioral variables. Smith and Stewart (2015) stress that engagement and attendance are increased when sports marketing initiatives are customized according to demographics and behavioral characteristics. Given that younger sports fans are especially motivated by the chance to watch live, high stakes matches, focusing on the university audience, rugby fans, and the local community is likely to increase the event's relevance and turnout (Beech & Chadwick, 2013).
· Positioning. 
[bookmark: _Int_HjuTdOej]We will present the event as a unique chance to see up-and-coming rugby talent in order to properly position it. According to Tsiotsou and Alexandris (2009), presenting a sporting event as an unforgettable occasion that allows spectators to interact with potential professional sportsmen encourages fervor and deeper emotional ties to the sport. Attracting both ardent rugby supporters and business professionals requires making an appeal to exclusivity and up-and-coming talent.

Marketing mix (4Ps)
· Product 
The live rugby showcase with elite university players is the primary "product" here, and it is complemented by supplementary features like player meet-and-greets, fan engagement zones, and exclusive event merchandising. According to Green (2001), adding extra experiences outside of the main event improves viewer retention and pleasure by strengthening their bond with the event and its participants.

· Price 
It is crucial to set affordable ticket pricing, particularly for local rugby enthusiasts, families, and students. Providing early-bird or group purchase discounts increases the event's accessibility and inclusivity. Using tiered pricing with alternatives for premium seating or additional experiences for more expensive tickets promotes attendance from a variety of income brackets, claim Funk and James (2001). This strategy improves accessibility while preserving premium choices for ardent supporters.
· Place 
The Vale Resort has the perfect location, combining first-rate amenities with convenient access. Wakefield's (1996) research indicates that attendance's chance of returning is positively impacted by their level of contentment with the location. The experience of participants can be further improved by offering a variety of transportation choices and arranging alliances with nearby lodging establishments and companies, satisfying the demands of both convenience and a clean environment.
· Promotion 
To target a younger population, promotion efforts will primarily concentrate on digital and social media platforms like Facebook, Instagram, and TikTok. Pegoraro (2010) asserts that influencer marketing and social media greatly increase reach and engagement, especially for sporting events aimed at younger audiences. Influencer collaborations, social media posts featuring player profiles and match previews, and interactive features like live Q&A sessions are some of the strategies that will be used. Priority will also be given to cross-promotional partnerships with nearby universities.

Marketing objectives and tactics. 
1. Increase attendance by 20% compared to previous rugby events. 
· Tactic - To promote attendance, establish alliances with Welsh universities and provide group discounts. Partnerships with educational institutions can effectively increase student groups' attendance, according to Smith and Stewart (2015).
2. Boost social media engagement by 30%
· Tactic - To encourage online fan interaction, share interesting social media content such as player spotlights, video highlights, and match previews. Pegoraro (2010) demonstrates how influencer marketing and social media engagement improve brand loyalty and fan experience.
3. Attract sponsorships and media coverage
· Tactic - Create sponsorship packages for nearby companies and brands that appeal to the sports and student markets. According to Gwinner and Swanson (2003), strategically planned sponsorships increase the event's visibility and reach by forming brand alliances.

Partners and sponsorships. 
The Welsh University Rugby 7s Showcase organizers may want to think about working with regional, national, and industry-relevant groups in order to establish solid alliances and sponsorships. Partnerships might involve in-kind donations, financial assistance, joint marketing, and services to improve the event experience. The following are possible categories and particular instances of sponsors that fit the event's target demographic and characteristics:

Sports and athletic brands
· Adidas and Under Armour both frequently support local and collegiate athletic events to advertise their gear and apparel. They might give branded items, athlete kits, or even sponsor particular teams. To connect its brand with emerging rugby talent.
· Gilbert Rugby, a well-known manufacturer of rugby equipment, might provide balls, kit bags, and event signage

Financial institutions 
· Both Barclays and Lloyds Bank are well-known in Wales and the United Kingdom. In addition to interactive financial wellness booths aimed at students and young professionals, sponsorship here can include branded areas or fan zones.

· HSBC: Given its track record of sponsoring rugby, HSBC should think about expanding this assistance to higher education. They might support a competition like "Player of the Tournament."

Media and broadcasting partners.
· Getting a local broadcasting arrangement with S4C or BBC Wales could significantly boost event visibility. To reach a wider audience, S4C or BBC Wales might provide event highlights or live-stream games.

· Participating institutions' student media outlets, such as Gair Rhydd or Cardiff University's Xpress Radio, could interact with student supporters and report the event.
Health and wellness brands. 
· Physiotherapy Centers or Health Partners: Businesses such as Spire Healthcare or Bupa may sponsor medical services, providing athletes and spectators with free physical treatment or health evaluations.

· Energy Drink or Nutrition Brands: By offering players refreshments, Lucozade Sport or Science in Sport (SiS) could raise brand awareness among an active, health-conscious demographic.

[bookmark: _Int_5WfbCqaz]Opportunities for brand exposure, for example digital and physical banners, logo placement on tickets and programs, and social media shoutouts, should be a component of these collaborations. In order to maximize sponsor value and fan engagement, branded fan zones, influencer interactions, and special on-site experiences (such as picture booths or complimentary branded products) can all improve sponsor contact with attendees.
Every collaboration complements the audience and the objectives of the event, adding value for sponsors and improving the experience of both players and spectators.
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