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History or Background of the Organisation
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Introduction
Our team has chosen Sainsbury’s as it is one of the longest serving and the third largest retail companies in the UK. In their history, Sainsbury’s managed to persevere through all kinds of obstacles, being able to persist through the two World Wars and were one of the first that adapted modern tech to their services.


Humble Beginnings (1869-1899)
In 1869, John James Sainsbury and Mary Ann opened their first Sainsbury’s on Drury Lane, London. Their business rapidly began to flourish, this was because the idea of high quality yet affordable goods was proved to be popular. By 1881, three more stores were opened for the growing demand and in 1882, they opened their first shop outside of London, in Croydon.


First Major Challenges (1900-1939)
Between the span of the First World War to the Second World War, the business recruited female workers to solve the deficiency of workers. By 1918, It amassed 39 branch managers
.

The British Shopping Revolution (1940-1969)
In 1950, Sainsbury’s opened their first self-service on London Road, Croydon. This meant the transition to the modern method we see in stores today of customers browsing aisles and selecting their own products. In 1969, Sainsbury’s own-brand products accounted for over 50 per cent of its turnover.



Nationwide expansion (1970-1999)
After pioneering the retail business in this period, it established itself as a truly national retailer, first opening stores in Yorkshire and the north, then implementing shops in Wales, Northern Ireland and Scotland.


Re-building the Brand (2000-2018)
The lifetime of the business saw a total of 432 stores in the UK, and adapting more techs and strategies of increasing customer experience. In 2004, the business began working with Woodland Trust and have planted around two million trees since. By 2010, they opened half a dozen food colleges, which have trained 18,000 workers for traditional skills.

Company Perspectives:
Sainsbury’s is the UK's longest standing major food retailing chain and third-largest food retailer with over 455 supermarkets and 301 convenience stores. In 2019, 150th anniversary year Sainsbury’s served over 16 million customers each week with over 12,000 own brand products sourced from more than 70 countries. According to Mike Coupe, Chief Executive Officer of Sainsbury’s in 2018-2019 financial year Sainsbury’s sales were 32.4 billion pounds and over 178,000 people were working for the company.

Reference:
https://www.sainsburyarchive.org.uk
https://blog.s4rb.com
https://www.referenceforbusiness.com
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