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The hotel industry is one of the leading sectors of the economy. Tourism and the hotel industry are closely related to each other because their key roles always go hand-in-hand with each other. The tourism and hotel industry has gained the same dignity in an economy as other manufacturing and service-based industry achieved because they are also contributing the same growth with a high revenue model to the economy (Ari 2022). The United Kingdom is one of the leading places for travellers because there are various destinations that attract lots of crowds and travellers from across the world. Premier Inn is one of the leading hotels in the UK-based hotel industry that covered the entire market economy. The report is based on the current challenges and issues in the hotel industry with a detailed explanation of the hotel industry example of Premier Inn. 
Premier Inn is one of the leading hotel brands in the UK that provides 700 facilities to customers worldwide. Premier Inn is established in 1987 by Whitbread with the merger of the premier lodge and travel inn. Premier Inn has 800 hotels and 70000 plus rooms and develop as a leading brand in the hotel industry in the United Kingdom. Premier Inn hotel is a well-known brand for reasonable hotel prices (Ghandour et al., 2015). This report will cover the SWOT and PESTLE analysis of Premier Inn Hotel to analyse the business performance in the UK economy. This report will be discussed the current challenges and issues faced by Premier Inn in current scenarios. Resourcing of top talent considers a significant activity for the hotel industry. Recruitment is one of the easy processes for premier Inn but retaining employees by itself is one of the toughest processes. Premier Inn Hotel is currently suffering from the challenges of low retention of staff. There are different causes of attaining a low retention rate in the Premier Inn hotel like poor management team, lack of motivation, the pressure of work, salary-related issues, and many more. The focus of the study is on the reasons that create an impact on the retention rate in Premier Inn (Kang and Jang, 2019).
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It is a developed management framework that provides measurement techniques for getting results of business performance. This section will cover the SWOT analysis of Premier Inn hotels based in the UK. The main objective of the SWOT Analysis is to know the strong and weak points of Premier Inn with the future opportunities and threats of uncertainty (Ghandour et al., 2015).
Strength of Premier Inn: Premier Inn is one of the leading hotels and valuable brands in the UK with more than 800 hotels and 72000 rooms worldwide. It is always known for its reasonable price with top-class services. Premier Inn hotel considers various awards for the value brand in the UK. It has achieved high customer satisfaction with the help of a strong supply and distribution network. Premier Inn has dedicated and well-determined professional staff with specialized knowledge in their field. 
Weaknesses of Premier Inn: Being a budgeted hotel brand, Premier Inn has a major focus on the reasonable price range for customers that might be perceived as a low-service brand. Premier Inn has limited approaches in terms of service varieties as compared to big new brands that have a wide range of varieties involved in their business. Premier Inn is available in limited areas which mean it is rigid in the expansion of business globally (Ghandour et al., 2015). 
Opportunities of Premier Inn: Premier Inn has a well-known brand name in a country that will be an additional benefit for the company to expand its hotel in other countries with the help of a reasonable prices’ strategy and well-satisfied customer experiences. Premier Inn has also the leading opportunities to expand its business with the help of investment in digital marketing that help to attract various offers (Carlo, 2021).
Threats of Premier Inn: The biggest threats for any hotel company are its competitors or rivals. The presence of private rooms and the backpackers' hostels is one of the biggest threats to Premier Inn. Pandemics, like Covid-19, Political disputes like Brexit, and economic changes like inflation and low market forces are the leading forces that become the biggest threats to Premier Inn (Manolopoulos et al., 2022). 
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PESTLE Analysis consists of six factors that act as external forces which have a direct or indirect impact on the business performance of Premier Inn. It includes Political, Economic, Social, technological, Environmental, and Legal Factors that exist outside the business but created a huge impact on Premier Inn's business performance (Bas and Sivaprasad, 2021).  
Political Factors: Government plays a very important role in the business of the economy. During the Covid-19 pandemic, the government imposed various decision on the country’s organisation that has created a huge impact on the business performance of Premier Inn. Due to the execution of Brexit, there are many changes that have been done in rules and legislation of government that also imposed various impacts on Premier Inn's performance. Premier Inn operates business in different regions like UK, Ireland, Qatar, Germany, and UAE and due to the wide range of areas, lots of time, Premier Inn faces lots of challenges due to different government rules and regulations of specified areas (Bas and Sivaprasad, 2021). 
Economic Factors: Lots of forces like Covid-19 pandemic, market demand, and supply, and government disputes including Brexit bring lots of economic impact on the business performance of Premier Inn. As per the report of the UK Hospitality, there will be huge pressure on the hotel industry to increase consumer prices by 10%. This decision will have a direct impact on the business performance of Premier Inn (Terence 2022). 
Social Factors: Social forces include expectations, needs, tastes, fashion, and trends of customers in a society. The market is dynamic, and customers make the market dynamics and it is very hard to assume the market reliably and accurately. The continuous change in customer behaviours and requirements can create a huge impact on Premier Inn's business (Prasetio et al., 2019). 
Technological Factors: Technology played a key role in the success of Premier Inn hotel. Premier Inn has provided various services like online booking and restaurant facilities and all these facilities succeed just with the help of advanced technology that attracts customers from worldwide and creates a wide impact on the business performance of Premier Inn (Ghandour et al., 2015). 
Environmental Factors: The environment has a significant role in the hotel chain industry. Now customers become more eco-friendly, and everyone wants natural ingredients in their consumption. Due to the usage of more and more eco-friendly items and energy, Premier Inn attracts lots of customers to its brand. Corporate Social responsibility is the major core competency of Premier Inn hotel. 
Legal Factors: There are various legal factors that create an impact on the business of Premier Inn like the legislation of safety, security, good wages and salaries to employees, and consumer protection related act. The increments of salaries and wage rates from the government side also impact the premier Inn the UK government has increased the 15.5% hike in minimum wage rate which impacts the increase in the operational cost of the premier inn (Terence 2022).
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Time is always not the same, sometimes it is good or in another second it may be bad. Similarly, it happens with the Hotel industry. There are various challenges faced by the hotel industry in an economy including fluctuations in customer needs, the rising cost of raw materials, competition, and hiring and retaining of employees. Employee satisfaction and retention is one of the difficult challenges for the hotel and hospitality industry. Human resources and human resources departments have major importance in hotel organisations because both are interrelated with each other (Betts, 2020). Premier Inn is currently facing various challenges and issues that directly affect its environment and employee’s retention process because the recruitment process is easy to process but retaining employees with satisfaction is typically hard. As per the current challenges in the hotel industry, employee retention is the leading challenge for hotel organisations. Employees' happiness is the most important aspect of the hotel industry because every customer wants a greeting welcome with a smiling face and this activity will happen when employees are happy and satisfied with their jobs (Paul and Kee, 2020). 
Rather than internal forces, there are various external challenges that imposed major impacts on the hotel industry like covid-19 pandemic, Brexit, Inflation, and high-interest rates. The United Kingdom is also dealing with the challenges from Brexit that minimised the number of workers and increased the labour shortage problem. There are no direct controls over these situations by anyone and nobody can measure the impact, it needs only patience and over time these situations resolve. Premier Inn is currently facing employee’s shortage and supply chain problems because of internal issues and mismanagement problems. The main reason for challenges in the hotel industry is the fluctuation of tourist and travellers because the income of the hotel industry completely depends on tourist, bulk tourist arrivals bring high revenue and low travellers means low revenue mode and due to these revenue fluctuations, demand and supply of workers also changes and impact on the retention rate of employees. This is one of the factors that affect the retention rates of employees in the hotel industry (Terence, 2022).
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The HR department of the hotel industry plays a vital role in the hotel industry because it has direct contact and relation with its employees, so it will be its responsibility that their employees should be happy and satisfied, and if not so they should be known.. Human Resources is one of the important factors for a successful business. Employment Engagement is one of the leading factors by which the negative impact on retention rates can be minimised and reduced. Effective leadership is one of the leading solutions of minimising the impact of retention factor on business performance (Riyanto et al., 2021). The hotel industry and Premier Inn should increase monetary rewards including salary, bonuses, and incentives that will attract employees to their sector. Communication is one of the effective methods to minimise any hard challenges so premier inn should try to know the reason for leaving jobs and try to satisfy and understand the needs and requirements of customers. Premier Inn must give opportunities to its employees to come up freely with creative and innovative ideas that help to maintain strong relations between employees and management (Stone et al., 2020). 
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Human resources are the most important assets for an organisation because they are the responsible factors for the success of business in society. The hotel industry is one of the leading organisations in the UK economy but external forces like inflation, pandemic, and political issues including Brexit and many more issues have created a lot of impact on the business performance of the hotel industry and Premier Inn. These external forces impact on recruitment and retention process because these forces pressurized over hotel industry to execute as per the environment and employees are not satisfied with those decisions. Due to this, employee retention rates are impacted and they start leaving and switching jobs. Employee engagement is one of the important tools for any industry because brings integrity to an organisation and the ability to achieve organisational goals with the greatest efficiency and effectiveness.
It is recommended that Premier Inn should make direct contact with its employees so that Hotel will be able to know the exact reasons for leaving their jobs. Motivation is another way by which a low retention rate’s impact can be minimised because it helps to encourage employees more and more in organisational activities. Premier Inn should minimise the overburden of work because some employees have complained that the company takes additional hours for official work. Complete achievements of success are depending on employees so Premier Inn hotel should consider various incentives and incremental policies for employees that will work as a motivation or encouragement so that these kinds of retention challenges can minimize.
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