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Sage Group is an accounting and payroll software provider with revenue of 2.513 billion pounds in fiscal year 2025, representing a 10 per cent growth and 97 per cent recurring revenue. This makes Sage a credible provider of financial technology, with a customer base of more than 6 million clients all over the globe (Sage, 2025). Adding a new product, Sage EcoInsight, an extension of AI-driven ESG reporting solutions. The platform automates data collection, analysis, and reporting of sustainability data to work under any environment with the existing Sage accounting systems and offers real-time data on environmental impact, social metrics and compliance with governance data. Sage EcoInsight is a product that suits the present market in the face of new idols such as AI-based finance and compulsory disclosure of the ETF. The global ESG software market is projected to reach USD 1.24 billion in 2025 with a 20.1 per cent CAGR to USD 5.19 billion by 2033 due to regulatory impacts as well as increased demand for sustainability practices amongst investors seeking a clear understanding of companies they invest in (Grand View Research, 2023). Sage EcoInsight is in line with the idea of sustainability as it lowers carbon footprints with effective data processing, aiding in net-zero intentions. It helps companies to trace engines of Scopes 1-3 emissions in order to grow ethically, impressing environmentally friendly investors and buyers.
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Sage EcoInsight is a strategic brand development of Sage Group with a view to expanding its main business of accounting software into the emerging ESG reporting market. The data collection and compliance under sustainability are automatic. This AI software is integrated with the financial systems of Sage.
Market Segmentation:
The market segmentation breaks down the potential customers into different groups through the geographic, demographic, psychographic and behavioural variables to allow the use of different approaches. In the case of Sage EcoInsight, the business unit that is being segmented is the business that has to comply with the regulatory pressures on the ESG front.
Geographic segmentation takes into account the importance of geographical variation in ESG adoption and regulations. The SEC climate requirements and investor requests have made North America have the largest share of the ESG software market in the world, and the area has about 36 per cent. Europe is close behind with a market share standing at 34.9 percent propelled by the Corporate Sustainability Reporting Directive, which has led to disclosures of more than 50,000 companies (Fortune Business Insight, 2025). The Asian-Pacific region is now rising at the highest rate of growth with an estimated slowdown of 21.25 per cent CAGR, which is expected to be experienced between 2026 and 2031 when countries such as Japan and Australia enact tougher sustainability measures (Asian Development Bank, 2025). Conversely, South American, Middle Eastern, and African markets are smaller markets, coupled with an estimated 6 per cent combined, yet they have the potential to grow because they demand global supply chain transparency.
The demographic segmentation analyses the features of organisation’s that include company size and industry. Large enterprises dominate the market of ESG software, with more than 60 per cent of the market share in 2025, as they handle large volumes of data (Christine et al., 2025). Nonetheless, it has the fastest-growing segment of small and medium-sized enterprises, which will capture a greater CAGR of 18 per cent by 2033 due to the reduced entry barriers through cloud-based applications (Market Research Future, 2025). In this case, Sage's customer base should match, with more than 6 million users globally, where 45 per cent of the revenues are gathered by firms offering 10 to 200 staff (DCF, 2024). At 25 per cent market share, the financial services, insurance and banking sectors are the key industries, followed by manufacturing and retail, with about 15 per cent each in the list, where ESG tracking is essential in the management of supply chains (Yue et al., 2024).
Segmentation Psychographic targets lifestyles, values, and attitudes. The central focus is on businesses that are concerned about the environment and innovative processes, as 72 per cent of global leaders perceive ESG as the key to their ability to become successful in the long term (Henisz, Koller and Nuttall, 2019). These companies do appreciate ethical governance and environmental responsibility, and these usually go hand in hand with net-zero objectives. Sage EcoInsight will be of interest to progressive organisation’s that embrace technology as a means of efficiency, especially those with a high score in the innovation indices, where manual labour can be reduced by up to 40 per cent with the adoption of AI in reporting.
The behavioral segmentation is based on usage and loyalty. Engagement users are also highly compliant with related firms, where regulatory requirements are mentioned by 68 per cent of businesses to be the main driver in using ESG software (Celestin, 2024). The segments of benefit users are more interested in tools to offer real-time data, evident in the year-over-year 24 per cent growth of AI-integrated solutions (Hariguna and Ruangkanjanases, 2024). Retention rates known to exceed 80 per cent with loyal Sage clients in the software sector would be considered a natural fit, as EcoInsight will leverage the existing platforms to promote cross-product consumption.

Targeting:
Under segmentation, Sage EcoInsight's major target group is mid-sized businesses with 50 to 500 employees in Europe and North America, especially in the manufacturing, retail and financial services industries. This customer base entails cross-selling potential, and is the same customers that Sage has, which is 40 per cent of the current 6 million customers. There is a rise in the regulatory oversight on these companies, as more than 11,000 European companies will be subject to CSRD by 2026, but most have not had integrated tools and therefore are inefficient (Schmidt and Farbstein, 2025). The adoption of ESG software in this segment is 55 per cent and will increase to 75 per cent by 2030 as a result of the necessity to find affordable and scalable solutions (Mckinsey, 2024). Targeting the cost-sensitive and yet growth-oriented organisations that can be interested in the integration of EcoInsight, as they will save up to 30 per cent of time on reporting, which can be more attractive.

Differentiation:
Compared to competitors such as Workiva, IBM Envizi, and Sweep, Sage EcoInsight is distinguished by the fact that the tool can be seamlessly integrated with financial systems, its automation is based on AI and is oriented to practical ideas about sustainability (Sage.com, 2025). Although Workiva does well with disclosure of enterprises using XBRL tagging, larger companies are its focus, leaving SMBs neglected (Workiva, 2026). EcoInsight has resolved this gap by cutting set up cost by 25 per cent in the case of mid-sized users. IBM Envizi has good analytics, but no native accounting connection. EcoInsight builds on the Sage ecosystem to track real-time Scope 1-3 emissions in the company, which is better by 35 per cent (Dcycle, 2025). Sweep offers generalised decarbonization solutions, whereas EcoInsight has obtained a competitive advantage by offering SMB-focused pricing and compatibility templates and differentiating through cost-effectiveness and ease in a market where 60 per cent of user’s reference integration as an obstacle.



Positioning:
Sage EcoInsight is placed as a reliable embedded ESG solution for mid-size companies. In the positioning statement, the focus is on the Smooth AI-driven ESG reporting that combines with finances to become ethically successful. This leads to a market worth USD 1.6 billion in 2026 with a CAGR of 21.02 in USD 7.36 billion in 2034 (Fortune Business Insight, 2025). The marketing will focus on reliability, whereby 97 per cent recurrent revenue is used as evidence of stability. The channels to be used will be industry webinars and LinkedIn, where 65 per cent of B2B decisions are made (Wilkinson et al., 2024). Positioning will make EcoInsight high-value and easy-to-use compared to difficult enterprise tools to gain 15 per cent market share in the SMB segment by 2030.

[bookmark: _Toc223827763]Sage EcoInsight marketing mix:
The Sage EcoInsight is a continuation of Sage Group's accounting software applied in the AI-based ESG reporting system, in which data gathering regarding environmental impact, social metrics and governance compliance is automated. People, Process, and Physical Evidence is warranted by this service-based product that has to be designed using the 7ps framework rather than the conventional 4ps framework and works around aspects of the intangibles related to the delivery of the SaaS. This combination corresponds to the brand extension strategy as it is based on the 97 per cent recurring revenue model of Sage to foster sustainable growth of the ESG software market, estimated at USD 1.24 billion in 2025 and predicted at USD 5.19 billion in 2033 at a rate of 20.1 per cent CAGR (Fortune Business Insight, 2025). Each of the elements is highly proven with references to marketing theories. 

Product:
This provision is manifested by functions such as Scope 1-3 emissions tracking and analytics, which are achieved through AI on Sage EcoInsight, and demonstrates a reduction in reporting time by 35 per cent using the current Sage platforms (Sage.com, 2018). This is in line with the brand extension, leveraging Sage's financial data ecosystem, with a presence of more than 6 million customers, and meeting the new sustainability needs. More importantly, Kotler's product strategy highlights the necessity to be innovative in the already developed markets (Kotler, 1999). In this case, the division of AI tools will position EcoInsight among other simplistic tools, and approval will promote customer loyalty in the industry, where 72 per cent of the executives’ pay attention to the ESG (KPMG, 2025). In comparison to its competitors, such as Workiva, EcoInsight concentrates on medium-sized firms in terms of user-friendly templates to improve the perceived value, as opposed to enterprise disclosure that is aimed towards a small group of companies. Quantitative evidence indicates that IBM Envizi is strong in data management, but it does not have innate accounting relationships, which means that EcoInsight could claim 15 per cent SMB market share by 2030 by providing superior accessibility.

Price:
Tiered subscription is suggested with the initial level of USD 5,000 per year with basic access and 30,000 maximum and advanced functions, such as custom dashboards, in the case of SMEs, increasing by 50-500 employees (Claude.com, 2026). This value-based offer is consistent with the strategy as it guarantees affordability within the middle market core segment of Sage, as 45 per cent of sales are made to firms with less than 200 employees, and higher pricings facilitate upselling. More importantly, the pricing theory presented by Armstrong and Kotler suggests the use of dynamic models as a measure of perceived benefits, and the structure of the EcoInsight integrates barriers to entry in a market where SMEs have an adoption growth of 18 per cent CAGR, which would warrant a premium in the form of ROI, such as 30 per cent productivity boosts. In contrast to Sweep having carbon-complicated plans at the higher entry points, EcoInsight has free trials to alleviate perceived risk, and has an average SME ESG software cost of USD 5,000-30,000 per annum, allowing it to easily enter the competitive market and experience an average annual 11 per cent ARR increase like Sage (Behnke, 2025).

Place:
Distribution is placed on direct and indirect channels of wide access. One-to-one sales with Sage through the web allow self-service subscriptions, and inside salespeople are available to give demos to the mid-sized prospects. The collaborations with resellers and app stores increase reach indirectly. The extension will be facilitated through this multichannel strategy because of the presence of Sage in North America and Europe, where ESG software commands a market share of 36 per cent and 34.9 percent respectively (Grand View Research, 2023). The Kotler place approach illustrates efficiency in B2B technology (Kotler and Pfoertsch, 2007). The hybrid approaches would save 25 per cent of the costs with SMEs, which is in line with SaaS trends, where 68 per cent of the adoption is enforcement-based (Mkhize et al., 2024). In contrast to IBM Envizi, which is a global corporation with an enterprise-oriented strategy, EcoInsight has affiliate programs oriented on 21.25 per cent growth of Asia-Pacific, to increase its revenues by 10 per cent internally via partners.

Promotion:
The promotion incorporates digital campaigns and intent-based campaigns such as organic content with LinkedIn, webinars, and AI-based email targeted at 65 per cent of B2B decision makers. Employee advocacy increases reach, and Video case studies demonstrate a 40 per cent reduction in manual effort (Thomas, 2020). This enables the strategy to create a feeling of trust in sustainability with a market at 21.02 per cent CAGR till 2034. More importantly, the digital marketing model by Chaffey emphasizes hyper-personalization (Korongo, Ikoha and Nambiro, 2024). In 2026, intent signals will be improved by 15-20 per cent due to AI, unlike in the case of campaigns in Workiva (Kelly, Harkness and Reis, 2025). The budget allocation focuses on content, which gives 2.5 times more pipeline to mature strategies in the hope of achieving 18 per cent EPS growth similar-to Sage in the year 2025.

People:
Customer succession teams at Sage are ESG trained and offer specific support. This aspect of human beings’ fits as it makes it adopted in an industry where 60 per cent raises integration issues (Bhaskar and Reeta, 2025). The service marketing by Kotler focuses on well-trained staff (Altera, 2025). The team of experts at EcoInsight retention is more than 80 per cent, as opposed to the self-service offered by Sweep. 17 per cent increase in operating profits of Sage by demonstrating that personalised support reduces the acquisition expenses by half.


Process:
AI-assisted onboarding facilitates fast implementation with an average of two weeks. This is a streamlined process which allows scaling, which is in line with the strategy, through efficient service delivery. More importantly, the extended mix as presented by Booms and Bitner puts emphasis on the infallibility of processes. The API integrations at EcoInsight decrease the number of errors committed by 35 per cent, which helps to comply with 11,000 companies impacted by CSRD. This creates loyalty within a high churn environment.

Physical Evidence:
Customisable interfaces and branded reports are all tangible evidence, as digital dashboards are used as tangible demonstrations of trust. This fits as it imagines ESG development, which is essential in B2B, where 55 per cent adoption grows to 75 per cent in 2030. KPN cloud-based portals, as opposed to the multi-suite Envizi, create more satisfaction among users, resulting in three times revenue growth.
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The process of coming up with the Sage EcoInsight brand extension has been a very enriching one that has enhanced my knowledge concerning strategic marketing in technology industries. Being a marketing manager, I chose Sage Group because of its financial software strength, as 2025 revenues are likely to reach £2.513 billion, and an increase of 10 per cent makes it easy to integrate into ESG reporting. Investigations into trends on the market showed that the ESG software market had a 20.1 percent growth rate to USD 5.19 billion by 2033, and this potential challenged me to align the extension to the requirements of sustainability such as the Scope 1-3 emissions tracking. This has sharpened my analytical ability of STDP and 7Ps frameworks, which shows how AI can cut a third of the reporting time, promoting innovative thinking.
The preparation and presentation of the poster developed my communication skills. On Canva, I managed to create a gimmick visual story within 5 minutes, focusing on the marketability and sustainability compatibility. The in-class delivery was beneficial in terms of confidence because the feedback provided was clear about the delivery of investor benefit, but nerves interfered with timing.
Among the notable lessons learned, there is the interaction between technology and ethics in marketing, which will be useful in my professional growth, as it increased my skills in strategic planning and digital tools skills. At an individual level, it pushed me towards reflective practice to enhance self-awareness in project management.
To enhance my prospects of future work, I would include more peer reviews in the initial stages of work to polish the ideologies and practice presentations several times to deliver them more smoothly, thus guaranteeing even better results.
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