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This report explains what steps Dave has to follow to apply recognized tools and techniques to identify and propose solutions to the problem. The report presents evaluation of possible solutions when it comes to ensure successful implementation to the solution.
[bookmark: _Toc80035033]Complex problem

Dave has been working for ChocoBite company for the past 3 years. ChocoBite is based in Birmingham. It is a well-known local brand which managed to develop rapidly, over this time Dave gained his experience and become the most recognized employee based on his fresh and innovative ideas that were put into practice for his team. Dave team contains 7 members. He has managed to double the sales at the end of 2020 of the most popular chocolate bar and increase the sales by 5 per cent on the chocolates which were not making any sales within 3 years he is working for ChocoBite.

ChocoBite decided to offer Dave a new position as a stock manager in their new upcoming warehouse which will be based in Peterborough. Dave is excited as well as concerned about the whole change as he will have to relocate, and he has never left Birmingham before.

Furthermore managers have advised Dave that they have briefly spoke with his team and confirmed that they will be happy to commute to Peterborough if Dave will be the manager and he decided to pick them as a team member. Manager had advise Dave that he will have to create a team of 5 members. 
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Dave knows that there are three members of his team that are underperforming and he will have to evaluate which one he will have to lay off. He know is it not an easy decision as each circumstance is difficult and will have a long term effect in their life. This result in delays of deliveries combined with quality of the service ending up receiving complaints from their clients. 
The first difficult decision Dave had to make was when he know that he had to let to let go one of his team member as he know these person over 5 years. Luis has been coming to work late Sens he start working for the company, never had participate at any meetings or take part at any suggestions made by the employees in the company when it was requested. and he know that it would be the best decision to make for the best interest of the company. 
In these case Dave had to critically thinking about his decisions and not let his relationship affect his decision. 
Their for Dave had made a statement as he needed to justified and accepted by head office. 

After the decision was made no long after the company increased 5% of stock organization spend and 7% in delivery. 

First difficult decision Dave had to take was to inform his team member Luis that he will be letting him go. Dave evaluated and critically analyzed Luis performance of 5 years of his employment. During that time Luis continued to be late to work, has not participated in team meetings as well as did not consider either put into practice any suggestions made by other employees to improve is quality of work. Dave had to put friendship on the side which cost him a lot of personal stress to keep the best interests of the company. 


To make sure Dave will not be reported by Luis to the head office, he has made a statement justifying his decision before he will inform Luis at their formal meeting,  that he was no longer required to work for the company. Dave decision was complicated but in the end successful as not long after the company sales has increased by 5 per cent of stock organization spend and 7 per cent in delivery with care. 

The next decision Dave had to consider was to have a team meeting.
Before the meeting take place he will have to consider several factors, which includes personal changes and abilities and informing his team about the change. 
There for Dave has refer to Bellbin team roles specification theory. Theory states that for a great team it takes 9 key team roles which will be evaluated in this report, 
"The types of behavior in which people engage are infinite. But the range of useful behaviors, which make an effective contribution to team performance, is finite.
These behaviors could be grouped into a set number of relates clusters to which the term 'Team Role' is applied". Dave has to consider which of his
team members will be the best suit for the new warehouse. While building a new team he will have to decide which people are open to support and train new employees
and be a role models to show how to achieve personal as well as company targets. 

During that evaluation Dave has realized that undertaking a new position he will has to assess his behavioral strengths and weaknesses. Learn how to deal with much 
more stress and that not always the decision making process will satisfy each and every employee. Dave will need to make sure he does follows the company policies 
and procedures, when employee will not accept or follow the changes that are best for ChocoBite development.
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At that meeting Dave has to cover the following aspects:
	Action oriented
	Shaper, Implementer, Completer-Finisher

	People oriented
	Coordinator, Team Worker, Resource Investigator

	Thought oriented
	Plant, Monitor-Evaluator, Specialist
















Dave Group Team (team table) 
	Name
	Performance 95%+ Underperformance 95%-
	Bellbin team role aspect skills 
	Employment period
	Location
	Can/cannot commute

	Luis 
	underperforming 69%
	fired
	fired
	fired
	fired

	Hugo
	underperforming 89%
	shaper, implementer, team worker
	2 years employment with ChocoBite currently on sick for the last 3 months as broke leg, in recovery
	Location Birmingham
	cannot commute

	Tiago
	underperforming 90%
	shaper, implementer, team worker
	new team member still on probation 5 months with ChocoBite
	Location Cambridge
	can commute

	Will
	Performing 96%
	team worker, coordinator, completer
	1.5 year employed with ChocoBite passed probation and currently working on meeting personal targets
	Location Cambridge
	Can commute

	Tom
	performing 97%
	team worker, coordinator, plant
	2 years employment with ChocoBite
	Location Birmingham
	can commute but only for to help out on the permanent basis

	Wilson
	performing 100%
	resource investigator, shaper, completer-finisher
	3 years employment with ChocoBite
	Location Peterborough
	can commute

	Barry
	performing 115%
	implementer, monitor-evaluator, specialist
	5 years employment with ChocoBite
	Location Corby
	can commute
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 Range of alternative solutions to the problem:
SWOT ANALYSIS -1

	Strengths

· 4 team members which are able to commute to Peterborough
· experience and knowledge of his team members


	Weaknesses
· commute to Peterborough

	Opportunities 

· Find a new employee who is based in Peterborough



	Threats
· Losing employees from Birmingham 
· Possible conflict between new and old employees






SWOT ANALYSIS -2
	Strengths
· Employees accepting the new vacancy
	Weaknesses
· Under preforming tasks with new team 

	Opportunities 
· New environment and better payroll
	Threats
· Allocating more time for training  




SWOT ANALYSIS-3
	Strengths
· New team and new equipment in Peterborough warehouse 
	Weaknesses
· Allocating more time for training 

	Opportunities 
· Achieve new targets on productivity 
	Threats
· Dave decides to leave 






Based on the analysis of each team member I have 4 team members which are able to commute to Peterborough and one which has offered to commute only for help out. 
Dave using his analysis managed to cover experience and knowledge of his team members. time available of each member, location and their personal skills. His final
decision is to present 4 team members that he would like to take to Peterborough, knowing that he will have (Tom) as a help. In regards to the 5th team member Dave
decided to employ someone new who will be based in Peterborough to avoid long distance of commute to work. 
Dave will take an adaptive decision based on his analysis and present it to the head office to hear a formal confirmation.
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	Action
	Responsible
	Priority
	Status
	Star date
	End Date
	Notes

	Team meeting- Introducing changes in regards Peterborough warehouse
	Dave 
	High
	Current
	14/02/2022
	14/02/2022
	Team management rules/tasks

	Setting up a new team 
	Dave
	High
	Future
	14/02/2022
	28/02/2022
	Confirming  team member accepting to move to new warehouse 

	Team meeting with new team 
	Dave
	High
	Future
	01/03/2022
	01/03/2022
	Allocating responsibilities and tasks to each team member 

	Training Information and fire hazards 
	Dave
	High
	Future
	05/03/2022
	05/03/2022
	Only for new team in Peterborough 

	Final meeting before Starting 
	Dave 
	Medium
	Future
	07/03/2022
	07/03/2022
	Make sure everyone know their responsibilities 

	Ordering stock to the warehouse 
	Dave
	Medium 
	Future 
	07/03/2022
	07/03/2022
	Sending order to the supplier 

	Receiving stock delivery 
	Dave
	High
	Future
	10/03/2022
	10/03/2022
	Lode delivery 

	Final check 
	Dave
	High
	Future
	11/03/2022
	11/03/2022
	Stock ready team ready good to go

	Opening day 
	Dave
	High
	Future
	14/03/2022
	14/03/2022
	Monitoring everting goes to the plan 
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Plan for stakeholders 
To meet the satisfaction of the stakeholders Dave will has to refer to consumer-Stakeholder Satisfaction Model (Carroll and Buchholtz,2015) with 

 Consumer Satisfaction
Continued
Purchases by
Consumers
Firm
Profitability
Firm
Reputation
Product Quality
and Safety
Service Quality
and Safety


Dave will have to meet with his head office to present the implementation plan as he had covered in his analyses the critical factors of potential problems with a new warehouse in Peterborough. He will have to present his vision of his implementational plan by covering the above section to satisfied customers as company stakeholders. As the leading manufactory is based in Birmingham product quality, it will be kept on is Standart. There are no potential trets of the product quality. 
 
Service quality may not meet the expected standard write a wy as the team will be training new employees and they will aloud time to adapt and achieve new company targets. It will be done to dave and his team to put in practice the knowledge and experience to increase sales and profitability in the Peterborough area.
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In the meantime Dave will have to keep monitoring and evaluate inputs and outputs of the standard development and analyse if the implements of the solution are meeting the standard quality and competitive with other firms. 
Following a tree steps of control Dave will be able to achieve his targets. 
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· Jones, G. and George, J. (2007). Contemporary management. 5th ed. Boston: McGraw-Hill/Irwin.

Important systems well be needed to be implemented as organise structure, monitoring ,target-setting, evaluate feedback systems that provide manager from Peterborough to Birmingham warehouse, whether the organisations strategy and structure are working efficiently and effectively.  

  Example steps:
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Following the Jones, G. and George, J. (2007). Contemporary management. 5th ed. Boston: McGraw-Hill/Irwin Dave will created his own plan of monitoring and controlling his process of implementing the solutions to the changes that have occurred. 
This will help Dave to have fresh review from all factors of the company. Dave will be in control of improving the progress of his team, where he will be able to update their managers to keep a healthy relationship. Finally this will allow him to have a healthy relationship with his suppliers when it comes to receive everything on time and keep everything according to the plan. 
In conclusion the report helps you to analyse step by step process of identifying complex problem in the workplace. Breaking it down to the scope and what impacts it will have not only on Dave but his team and ChocoBite overall. 
Using different tool to analyse all the data Dave has helps to propose a range of alternative solutions to the problem. Once this is completed Dave is able to move to the next stage where he can create plan of changes and actions. 
Final stage is presenting the plan with the research to his managers and stakeholders keeping in mind the best interest of their consumers and presenting that he is fully capable to monitor and keep the progress under his control.  
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Team


One to one meeting with the employee 


Managers


Critical feedback from Dave’s team


Suppliers


Implementing meetings with managers and suppliers.


Keeping in track of annual appraisal.


Mettings with headoffice managers to keep everything in control
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