CSR Strategy Development Worksheet
Group Members:
· _
· _
· _
· _
· _
Hypothetical Company:
· _

1. Strategic CSR
Objective: Align CSR initiatives with the company's core business strategy and long-term goals.
· CSR Initiative: 
· __
· Alignment with Business Strategy: 
· __
· Expected Outcomes: 
· __

2. Social Intrapreneurship
Objective: Encourage employees to develop and implement social and environmental projects within the company.
· CSR Initiative: 
· __
· Employee Engagement Plan: 
· __
· Expected Outcomes: 
· __

3. Impact Investing
Objective: Make investments that generate positive social and environmental impacts alongside financial returns.
· Investment Opportunities: 
· __
· Impact Goals: 
· __
· Expected Outcomes: 
· __

4. Digital Corporate Volunteering
Objective: Leverage digital platforms to facilitate employee volunteering and community engagement.
· CSR Initiative: 
· __
· Digital Tools and Platforms: 
· __
· Expected Outcomes: 
· __

5. Consumer-Based Philanthropy
Objective: Link consumer purchases to charitable contributions.
· CSR Campaign: 
· __
· Charitable Cause: 
· __
· Expected Outcomes: 
· __

6. Climate and Political Activism
Objective: Take a proactive stance on climate change and political issues.
· CSR Initiative: 
· __
· Advocacy Plan: 
· __
· Expected Outcomes: 
· __

Presentation Notes
· Key Points to Highlight: 
· __
· Questions for Feedback: 
· __

