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[bookmark: _Toc28616815][bookmark: _Toc29333113]1.0 Introduction 
According to Ghaziri and Hassan (2014), the term knowledge indicates the mental capacity of a person to manage something.  It is one of the vital factors of production like labour, land & capital. Boisot (2012) stated that Knowledge is increased through sharing information and experience. Knowledge management is needed to run the business firms in an effective process. The sustainable growth of business can be achieved through effective knowledge management (KM). In the modern global field of market; it is very essential issue. The knowledge is connected with several scopes including education, cognitive science, health, sociology, management science, information science, computer science, information and technology, economics, philosophy, psychology, knowledge engineering, artificial intelligence and all branches of business. According to Dalkir (2013), Effective KM leads to achieve competitive advantage and efficiency of the business firms. This report is described the KM process of JD Sports. In addition; this report focuses the points related with data, information, knowledge as well as the knowledge management requirements especially for JD Sports. 
[bookmark: _Toc28616816][bookmark: _Toc29333114]2.0 Overview of JD Sports 
The study focuses the knowledge management of JD Sports that is a retail shop situated in UK. The main products of JD Sports are fashion types and sports related. This firm has commenced its functions in 1981 by only one shop. But at this time; it has approximately nine hundred shops all over the UK. This business has sustainable development due to its higher profitability level. The customers’ number is growing rapidly due to its good brand image and this company has 50400 employees (Bloomberg, 2019). The recent year; this firm has earned 60.04% extra gross profit than that of previous year. Additionally, net income is increased by 5.60% (JD Sports Annual Report, 2018). 


[bookmark: _Toc28616817][bookmark: _Toc29333115]3.0 Concept and importance of knowledge management in the context of JD Sports’ knowledge assets
[bookmark: _Toc28616818][bookmark: _Toc29333116]3.1 Explain the relationship between data, information and knowledge 
According to Carles (2014), data is used as the information for generating an outcome. In case of computer data; it is stored as binary method.  In addition Inkinen (2016) noted, data can be determined, stored and reported as well as interpreted successfully. Data is also presented    through applying several types of charts and images. James (2012) stated that Data is important for gaining the knowledge as fast as possible. Huge availability of data is very useful to generate knowledge. According to Sternberg (2017), information is defined as the collection of data that represents the resolution of uncertainty. Information is used to describe the question of what as well as describe the necessity and features of the object. Information has the ultimate connection with data because information is not generated without the use of data. Like data; information has the connection with the knowledge. Ghaziri and Hassan (2014) stated that Knowledge is increased through the analysis of information. The accurate source of information helps to generate ultimate knowledge. Knowledge indicates the mental capacity of a person to manage something.  It is increased through sharing information and experience. Knowledge management is needed to run the business firms in an effective process.  According to KMT (2018), Knowledge means the familiarity, awareness, skills and experience that help to solve any type of problem. In case of JD Sports, data, information and knowledge all have great influence on the prosperity of business.  The effective data management helps to manage effective information as well as knowledge management that ultimately bring impact on firms’ success. JD Sports is managed their data effectively because the managers know the necessity of knowledge management. Without managing data and information, knowledge management is impossible. Therefore; the managers of JD Sports have to understand the connection among data, information and knowledge for achieving the good outcomes. 
[bookmark: _Toc28616819][bookmark: _Toc29333117]3.2 Explain the relationship between individual knowledge and organisational knowledge 
Milton and Lambe (2016) noted that knowledge can be categorized under individual and organizational ways. The individual knowledge indicates the personal knowledge that can be achieved through personal qualifications. The process of gaining individual knowledge is called learning. In case of business firms like JD Sports, individual knowledge plays the key roles for developing the business performance. The culture of the firm depends on the combination of individual and organizational knowledge (Peffer & Sutton, 2018). According to base on individual knowledge, employees take several decisions rapidly for the wellbeing of the customers. Employees have enough knowledge to provide effective services to the consumers. According to James (2012), organizational knowledge is the overall knowledge assets of the company.  The combination of individual knowledge of an organization creates the organizational knowledge. The learning process is very important for improving the knowledge in both individual and organizational.  Rai (2014) mentioned that the knowledge is required for academic as well as business fields. Every knowledge management needs special key strategies to meet the goals. In case JD Sports, the individual knowledge is required for taking better decision on the products, prices and customers services and organizational knowledge is needed to maintain overall efficiency of the firm. JD Sports has a knowledge management department for improving both the individual and organizational knowledge.   JD Sports has managed its knowledge assets by providing adequate training to the employees. To gain the main objectives of knowledge management; JD Sports has to understand the connection between individual knowledge and organizational knowledge and implement better strategies for maintaining this relationship. 
[bookmark: _Toc28616820][bookmark: _Toc29333118]3.3 Apply analysis and modelling techniques to identify knowledge assets
Knowledge assets are the key assets of a business firm like JD Sports. But there is special analysis as well as modeling process for finding the main knowledge assets of an organization like JD Sports. In every step of maintaining knowledge assets; various training, teaching and leering are required.  Rai (2014) stated that knowledge assets can be identified through various techniques and implementing best approaches for retaining the assets for longer period of time. At the first stage; business firms identify the existing knowledge in the business firm in both individual and organizational level. Secondly; the future requirements of knowledge assets are determined for generating the ultimate strategies. Thirdly; the appropriate systems are used to acquiring the knowledge that will use in the future perspective of firm.  The operating department of firm may be fruitful if the right people are existed in the right place (James, 2012). Therefore; finally the skilled people are recruited for managing the knowledge assets. At the below three sections; knowledge management is required to be managed: 
1. Knowledge Development Managers have the responsibility to improve and control the assets very carefully (Raymond, 2011). The members of this section include the top level managers who identify the assets and policies for maintaining the assets. The senior managers of JD Sports have taken initiative to find the potential knowledge assets. 
2. Knowledge Developers capture and make structure of the knowledge assets.  Raymond (2011) mentioned that this section is comprised with the capturing, structuring analyzing and reporting the knowledge by the help of IT specialists and skilled employees. The IT managers of JD Sports have taken initiative to develop the potential knowledge assets.  
3. Professional Personnel have the responsibility to manage the knowledge assets according to the direction of senior managers. Raymond (2011) stated that the personnel are capable to identify the potential assets and discuss with the top level managers for managing programme to manage knowledge assets. The professional personnel of JD Sports have implemented the policies distributed by the top management for identifying new knowledge assets and managing existing assets.  

[bookmark: _Toc28616821][bookmark: _Toc29333119]3.4 Evaluate actual and potential knowledge assets
Ghaziri and Hassan (2014) mentioned that knowledge assets indicate that total intellectual property of an organization. Knowledge assets are contained the information, ideas, learning, understanding, memory, technical skills, and capabilities. JD Sports has some actual knowledge and potential knowledge. Knowledge assets may actual as well as potential basis that can be discussed below: 
Experiential knowledge assets: These assets contain the real on felids experiment that can be acquired through on the job performance of the organization. These assets are covered the relationship among the members and stakeholders of the business firm. According to Carles (2014), Skills, care, love, trust, and facial feelings are the main experiential assets.    These assets are termed as the actual assets of the JD Sports (Nazir, 2019). The managers and employees are trying to gain these knowledge assets for the wellbeing of the firm. 
Routine knowledge assets: These assets are connected with the regular activities of the business firm.  Process, culture and perform techniques are referred as routine assets. These knowledge assets are gained through practical performance (Raymond, 2011). The managers and employees are trying to gain these knowledge assets for the wellbeing of the firm.
Conceptual knowledge assets: These assets are recorded as explicit that can be transferred through images, icons and language. Tobin (2017) stated that the perceptions of consumers as well as employees are the key factors of conceptual knowledge.  The brand equity, concepts, and designs are referred as these respective assets. The managers and employees of JD Sports have to understand the conceptual nature of customers for the wellbeing of the firm.
Systemic knowledge assets: These assets are recorded as explicit that can be transferred through systematic ways (James, 2012).  These assets are more arranged and systematic form.  The technologies, product nature and documentations are concluded in the systematic knowledge assets. Systemic knowledge assets are transmitted easily and the managers and employees of JD Sports have to increase the systematic knowledge for the better outcomes (Nazir, 2019).  

[bookmark: _Toc28616822][bookmark: _Toc29333120]4.0 Important knowledge management processes in the context of organizational development
[bookmark: _Toc28616823][bookmark: _Toc29333121]4.1 Explain what is required to create, store, apply and integrate knowledge
According to Rai (2014), in order to integrate knowledge, the first thing is to identify the location of the knowledge. After the knowledge has been identified the business has to grab the important documents and manage them orderly of in a meaningful manner although the formal documents of the knowledge are not if not recorded in a significant way. Tobin (2017) stated that the business organizations get that documents and manage them for further activities even the JD sports does it necessarily. As the formal documents are not recorder orderly the way of capturing knowledge is a proactive method, like conducting interviews with selected individuals or groups. As the KM is a complex system and have to deal with lots of issues it has to consider three factors of the organization like People, Process and Technology. Raymond (2011) stated that for an effective KM system, it is necessary to consider both technological and behavioral.There are two types of knowledge one is externalization and another is internalization. Externalization of knowledge means the conversion of tacit knowledge to the explicit knowledge. On the other hand, internalization of knowledge refers to that knowledge in which the explicit knowledge turns into tacit knowledge. 
In the new era of business, the business organizations have the facility ofinformation and Communication Technologies (ICT) (Reuters, 2019). Through the help of the ICT the business organizations can store the organization knowledge into a database and can provide the database to different department of the organization. James (2012) stated that Further with the use of the ICT organizations can analyses the database and can make different report suitable for the purpose of decision making. Knowledge management helps the organization to use the knowledge in a most time and cost-effective manner. Tobin (2017) stated that the KM and the ICT have great impact on the entire system of the organization basically in knowledge creation, sharing and storage of the knowledge. The knowledge management system of the organization can also be affected by the dynamism of the human behavior greatly. The Dynamism of human behavior like personalities, motivation levels, leadership skills, cultural backgrounds etc. Those Human behavior acts differently to the different aspect of the Knowledge management. 

Tobin (2017) stated that the combined framework of the knowledge management that is with both Technological and behavioral aspects along with the three aspects of the organization that are People, process and technology has the holistic approach of KM. The knowledge management is the most efficient thing in an organization which considers both the SECI model and the organization’s behavior nature. Further it effectively uses the ICT of the organization and focuses different factors of the organization those are organizational culture, leadership, motivation etc.

[bookmark: _Toc28616824][bookmark: _Toc29333122]4.2 Importance of Intellectual Property rights
In case of business firms especially for JD Sports, intellectual property rights are very necessary to control the following factors. 
Confidential information: Every business organization including JD Sports has confidential information about the new arrival of products and services as well as marketing strategies.  JD sports must require intellectual property rights for saving the business data from the hackings and other reliable information (Bontis, 2011).
Copyright: Copyright is necessary for controlling copying by others. Copyright is valid for the maintenance of original things. JD Sports has copyright to save their original products and services from copying by the competitors. 
Database right: Sternberg (2017) stated that The database right is one kind of intellectual property right. This right helps JD Sports to save the data and information from hacking of cybercrimes. 
Patent: Through a patent, a holder gets right to save invention from copying and take actions against who copy this without any permission (Sternberg, 2017). In this regard; JD Sports has to need patent right for saving its knowledge assets from the hackers or copiers. 
Trade Mark: Through trade mark, a holder gives right to brand the products and services at which no one can able to produce the same brand name products. The trade mark gives protection about 10 years (Sternberg, 2017). For this reason; JD Sports has trade mark for saving its knowledge assets from the copy. 

[bookmark: _Toc28616825][bookmark: _Toc29333123]5.0 Knowledge management practices in JD Sports 
[bookmark: _Toc28616826][bookmark: _Toc29333124]5.1 Explain the contribution knowledge assets have on an organization
Dalkir (2013) mentioned that the nature of tacit knowledge contains the automation, relation with thoughts not words and less time consuming and easy to understand. These knowledge assets have great contribution in the development of business growth. In the first section; tacit knowledge save the time of the organization to complete the actions and need a little support at which employees can easily acquire and implement it. At the second stage; tacit knowledge is very useful for getting information to take decision rapidly for the effective management.  Sternberg (2017) stated that tacit knowledge is concerned with the personal and informal pattern of acquiring knowledge of business and other fields (Wah, 2013) The culture of organization can be effectively developed through use of this knowledge asset. The regular and potential activities of the business can be easily found by the tacit knowledge. In case of JD Sports, this knowledge has effectively used for identifying the problems and solving hard problems within short time (JD Sports Annual Report, 2018). The cognitive tacit knowledge is connected with the development of policies and strategies of the firm (Sternberg, 2017). In JD Sports, this knowledge is applied for determining the consumers’ expectation and desirable products and services.  The production and distribution activities of the JD Sports are fruitful due to applying the tacit knowledge.  

On the contrary; explicit knowledge is based on the academic and technical information. The in formal languages are applied in this knowledge like copyrights, patents and other intellectual property rights (Tobin, 2017). This knowledge is very much arranged as well as systematic. This knowledge is concerned with the technical and academic factors. That is why; formal learning is the basic condition of acquiring explicit knowledge (Ghaziri and Hassan, 2014). This knowledge is very useful to use human and material tools for the better outcomes of the firm (Gupta et al., 2010). The capital management is concerned with this knowledge and employees become more effective as well as efficient by the use of explicit knowledge (Wah, 2013). JD Sports has documented it’s all activities on the basis of this explicit knowledge (Essays UK, 2018). 
[bookmark: _Toc28616827][bookmark: _Toc29333125]5.2 Evaluate the knowledge requirements for the organisation
[image: ]Every firm needs some special knowledge assets for generating the goals in the long run. The effective management process is necessary for managing knowledge assets. In addition; knowledge is required managing human resources, material resources and protect intellectual property of the business (Tobin, 2017). According to Ghaziri and Hassan (2014), tacit and explicit are the two type of knowledge that contributes the success of the firm. In this globalised day; both tacit and explicit knowledge are needed for the business firm   ((Bontis, 2011). The nature of tacit knowledge contains the automation, relation with thoughts not words and less time consuming and easy to understand. On the contrary; explicit knowledge is based on the academic and technical information. 
 Milton and Lambe (2016) noted that the tacit knowledge assets are needed to gain contribution in the development of business growth. Additionally this knowledge is needed to save the time of the organization to complete the actions. This knowledge is required for the effective implementation of regular activities of the firm especially for JD Sports. This knowledge is also useful for getting information to take decision rapidly for the effective management (Boisot, 2012). The culture of organization can be effectively developed through use of this knowledge asset. The regular and potential activities of the business can be easily found by the tacit knowledge. JD Sports has used the knowledge has effectively used for identifying the problems and solving hard problems within short time (Essays UK, 2018). JD Sports is also applied this tacit knowledge for maintaining the smooth production and distribution activities. In the same way; explicit knowledge is also necessary for academic and technical information (Tobin, 2017). This knowledge gives adequate knowledge about the technical and academic factors. The employees of JD Sports can gain the formal learning due to this systematic knowledge. This knowledge is very useful to use human and material tools for the better outcomes of the firm. The document, capital and employees can be managed by the application of the explicit knowledge. 
[bookmark: _Toc29333126]5.3 Evaluate the organization’s framework for enabling knowledge sharing
According to Rai (2014), there are three key objectives of the knowledge management initiatives such as businesses aim to make knowledge visible, aim to develop knowledge-intensive culture and aims to create a knowledge infrastructure. To make knowledge visiblehypertext, yellow pages, and maps are used by the business (Peffer & Sutton, 2018). different process and activities are available in the knowledge management such as knowledge seeking, knowledge creating, and knowledge sharing. 

[bookmark: _Toc12016591][bookmark: _Toc28616829]Knowledge Creation

The term knowledge creation is the process of accusing, generating and inventing the new concept or ideas in the context of the business (Boisot, 2012). In knowledge creation JD Sports motivate their employees to make use of their best ability. Further the knowledge creation has the effective structure which helps in learning different new things and develops each and every part of the organization. The knowledge creation/acquisition is compounded with several things those include internalization, externalization, combination, and socialization mode. Externalization of knowledge means the conversion of tacit knowledge to the explicit knowledge (Ghaziri and Hassan, 2014). On the other hand, internalization of knowledge refers to that knowledge in which the explicit knowledge turns into tacit knowledge. In socialization with the help of the shared experience and social interactions the tacit knowledge turns into the new knowledge. In case of the socialization JD Sports provide face to face training to the employees. 
[bookmark: _Toc12016592][bookmark: _Toc28616830]Knowledge Sharing

Tobin (2017) stated that Knowledge sharing is the process of transferring the experiences, solutions, ideas and knowledge from one another with the help of Information technology. There are several challenges faced by the businesses such as fear of job security, lack of time, poor ideas about the value of knowledge. Furthermore, lack of communication, poor interpersonal skills, lack of trust and social network may affect knowledge sharing. In order to share the knowledge of the expert person of the JD Sports it established champion colleague engagement program to share knowledge of the expertise to the team members in the team. As a result of the knowledge sharing of the expertise to the team members the staffs of the JD Sports the staffs can provide feedback about their leackage of knowledge and can improve their ability. 
[bookmark: _Toc12016593][bookmark: _Toc28616831]Knowledge Seeking
[bookmark: _GoBack]The finding of the internal knowledge of the organization is known as the knowledge seeking. It can also be defined as finding and recruiting the knowledgeable personnel to the organization and retain them by providing rigorous facility the knowledgeable employees (Reuters, 2019). In order to providing good career to the employees’ organizations can develop career related website to grab the best applicant for the organization. a new website of Group careershas been established by JD Sports to track the efficient applicant. Wah (2013) mentioned that Business organizations can also acquire various knowledge by promoting different policies and can improve the performance of the organization overall by making sure that the employees will be treated equally irrespective of age, gender etc. JD Sports is focused on improving the different policies and made sure that employees who look for the work for Group. 	
[bookmark: _Toc28616832][bookmark: _Toc29333127]5.4 Recommend improvements to the current framework

According to Sternberg (2017), tacit knowledge can be divided into several categories. On form is content knowledge that is fruitful for controlling the activities of the staffs. Orientation is categorized under ideal and pragmatic ways. Pragmatic orientation establishes the working schedule without considering standard quality (Peffer & Sutton, 2018). On the other side; ideal orientation develops the working schedule with standard quality. It has already found that tacit knowledge is also useful for getting information to take decision rapidly for the effective management. For this reason; JD Sports should use this knowledge and transfer this knowledge from one to another shops for ensuring effective management of hard problems. In addition; JD Sports should train up their staffs to gain tacit knowledge as well as explicit knowledge for overcoming challenges in the knowledge management as well as the firms’ functions management. JD Sports should create a good communication working environment within the firm and spread the knowledge among the employees for managing the knowledge smoothly. 
[bookmark: _Toc28616833]Inkinen (2016) mentioned that the ineffective management of explicit knowledge can bring negative outcomes of the firm. For this cause; JD Sports should consider the framework of explicit knowledge for transmitting the information, data and knowledge among the employees and stakeholders. JD Sports should organize the formal channel of study for the employees and other members of the firm to know about the explicit knowledge.  Carles (2014) stated that business organizations have to mange several types of knowledge for the ultimate goals attainment. Bloomberg (2019) stated that JD Sports should also identify the actual and potential knowledge and understand the process of implementing knowledge in the actual performance. Bontis (2011) recommended that knowledge management department of JD Sports should consider the special intellectual rights for protecting the assets from several hampers. In addition; in every aspects of JD Sports, the senior, middle and junior managers should concentrate on the knowledge management and improve the knowledge management framework for protecting the actual as well as potential assets of the firm (Essays UK, 2018). 

[bookmark: _Toc29333128]6.0 Conclusions 
In summery; Knowledge management is an important functions of every business firm including JD Sports that situated in UK. Knowledge has the direct relationship with the data and information and all are required for achieving the knowledge management goals. In all aspects of functions of JD Sports; tacit and explicit knowledge plays the key roles to gain success. The problem can be solved through the use of tacit knowledge and the capital management is concerned with this knowledge and employees become more effective as well as efficient by the use of explicit knowledge. In addition; JD sports has used several rights to save the intellectual property. The managers of JD Sports are concentrated on the knowledge management framework for the protection of actual as well as potential knowledge assets of the firm.
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