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[bookmark: _Toc70805081]Introduction
Community refers to a group of people who share common interests, nature, practices, identity, norms, values and depend on each other in a specific geographical region. Generally, these people organise a society that has social harmony and ties, dependencies on each other, social status, etc. On the contrary, community engagement refers to connecting or involving people living in a community with a specific activity or a project for bringing in benefits. Any organisation needs to ensure community engagement where they conduct an operation to get continuous support from the external environment as well as contribute to the target groups effectively. It also ensures that the community is also aware of the activities of a company. There is no doubt that UNICEF is a popular organisation across the globe as it is backed by the United Nations. This non-profitable organisation raises billions of dollars fund every year to protect vulnerable children all over the world. Therefore, UNICEF can play a vital role in the Syrian crisis specially to protect children. In the last decade, more than 12,000 children were died in Syria because of conflicts (Syrian crisis, 2021). At present 90% of children needs various support including education, health, security, etc. Among 4.8 million Syrian living in the refugee camps, 50% are children. Therefore, UNICEF needs to engage different communities all over the world for contributing to the Syrian crisis through effective and creative initiatives (Syrian Arab Republic Appeal, 2021). The initiative taken by UNICEF can increase the contribution of the global communities to help the children in the long run.


[bookmark: _Toc70805082]The Relationship between UNICEF & Its Stakeholders
Generally, stakeholders refer to all sorts of people or groups who are influenced or affected by the activities of an organisation. In UNICEF, stakeholders are international bodies that control the organisation, donators, employees, people or communities who receive benefits from the company, etc. to a great extent. UNICEF always care about the rights of its stakeholders in the long run (Syrian Arab Republic Appeal, 2021). UNICEF needs to become a reliable partner for people who wants to contribute to the vulnerable Syrian citizens. Therefore, a strong relationship is required to a great extent.
First of all, UNICEF keeps a close relationship with stakeholders by providing continuous and reliable updates and standard of works. Many companies donate to UNICEF as it ensures high-quality activities and connects the core values of donations. The standard of working and activities are also high and they can connect the victim community to benefits as well (Bossone, 2018). In Syria, UNICEF can conduct high-quality activities which will improve the lifestyle of local people and meet the aspirations of donators to a large extent.
Employees working in UNICEF, especially in the Syrian crisis are also significant stakeholder. The organisation arranges continuous skill development programmes for this employee and ensures compensation, insurance, bonus, security equipment, etc. (Simon, 2015). As a result, the employees are capable of delivering the best service to the Syrian community. 
UNICEF is also applying sustainable development approaches for the Syrian Community. This organisation has launched hundreds of schools in the refugee camps to educate the children and enlighten the future (Grimshaw & Hennessey, 2018). Besides, medical camps and awareness programmes are also conducted on regular basis.
There is no doubt that UNICEF always respects local values and customs. It never tries to interfere in cultural issues and different thought. However, UNICEF is always against prejudice. In Syria, UNICEF builds a relationship with local communities respecting their beliefs, religions and hopes (Syrian crisis, 2021). It ensures that the activities of UNICEF will never contradict the local culture to a great extent.


[bookmark: _Toc70805083]Engaging Communities through Social Media
UNICEF utilises the latest trends and tools to connect and engage communities. It is active on the Internet through web pages, news articles, reports, social media pages, etc. which help to raise fund for the vulnerable groups in Syria (Simon, 2015). However, social media are highly effective nowadays. Billions of people around the world are always active in Social Media to let people know about their activities. 
Through Facebook Pages or Instagram accounts, UNICEF raises awareness about the vulnerable groups in Syria and shows what kind of activities and initiatives they have taken. Therefore, the world community gets convinced and donate money and other facilities. Besides, social media platforms are also significant tools for answering the questions raised in different communities (Bossone, 2018). Therefore, stakeholders receive sufficient answers and the organisation can express their responsibilities. Nowadays, YouTube can be utilised to publish documentary videos regarding the contributions of UNICEF in Syria.
[bookmark: _Toc70805084]Evaluation of Community Engagement in UNICEF – Syrian Crisis Project
Community engagement is a crucial part for organisations like UNICEF when they operate in sensitive areas like Syria. Though UNICEF has significant acceptance in Syria, it has to consider some initiatives for coping with the community and ensuring proper engagement.
Objectives & Vision: UNICEF has some clear objectives in Syria. First of all, it wants to minimise the cruelty and pressure on the children and protects the vulnerable children. Secondly, UNICEF also wants to ensure the fundamental rights of children including education, medical facilities, healthy foods, security, accommodation, etc. Therefore, the organisation emphasises resuming the childhood of children through offering a learning environment (Simon, 2015). Thirdly, psychological supports are also crucial for children who faced conflict and trauma in the last decade. Finally, other facilities are also crucial nowadays including vaccines, sanitation facilities, pure drinking water, trained teachers, etc. However, it will not be possible for UNICEF to achieve it without support from the world community. This organisation spreads the objectives and visions to communities and engage them for long-run support.


Understanding the Community: It is not an easy task to bring out supports from communities without understanding. UNICEF has to understand the community living in Syria and refugee camps including their dreams, values, needs, aspirations, etc. A child will never come to school if he/she does not have food at home or security in the surrounding or hopes to grow big. Therefore, all operations of UNICEF come after understanding the local communities (Dostilio & Welch, 2019). On the contrary, UNICEF needs to understand the global community as well. It will be difficult for UNICEF to raise funds from people who are not economically solvent. Therefore, the people or groups who can contribute either financially or volunteer activity should be understood to collaborate mutual goals.
Promotional Activities: There is no doubt the crisis faced by the Syrian people is one of the worst crisis in this century. It has forced millions of children to go to refugee camps and vulnerable situations. Therefore, UNICEF needs to conduct continuous promotion in Social Media platforms, print media, etc. through documentary videos or other processes (Dostilio & Welch, 2019). As a result, many communities all over the world will be concerned about Syria and Syrian Children can start dreaming of their bright future. 
[bookmark: _Toc70805085]Skills, Knowledge & Strategies required by UNICEF employees in Syrian Crisis Project
Working in Syria is always challenging for intense conflicts and cultural gaps to a great extent. However, employees with some crucial skills, knowledge and strategies can easily cope up with the new environment. These are briefly explained below.
Skills: Different types of skills are required in Syria including communication skills, public speaking skills, teaching skill, fast-learning skill, etc. Most of the Syrian people talk in the Syrian Dialect Arabic language. If an employee has the skill to communicate in Arabic, it will easy to work directly in Syria. Besides, the public speaking skill will help to motivate a lot of employees at once (Simon, 2015). As an employee may have to deal with children, teaching skills will be beneficial to connect local children to a great extent. On the contrary, employees who will work outside Syria need strong communication and negotiation skill for raising funds from different communities.
Knowledge: Employees should have vast knowledge regarding the community. In the Syrian Crisis project, an employee should have vast knowledge about the history and culture of Syria along with current global politics regarding the country (Dostilio & Welch, 2019). Besides, it will beneficial for employees if they know disaster management to a great extent.
Strategies: Different Strategies can be used by employees to ensure the activities effectively and efficiently. They can collaborate with local voluntary organisations and the government to work for the vulnerable children in Syria. The same strategy can be taken in other countries for raising funds to a great extent.
[bookmark: _Toc70805086]Utilising different Social Media for Supporting Children Crisis in Syria
Nowadays social media platforms are powerful tools for influencing and creating awareness all over the world. UNICEF can utilise it in many ways. First of all, it can spread the current situation of vulnerable children which will bring to the attention of the global community. Many organisations and individuals will come forward with donations and supports (Gabriel & Röhrs, 2017). Secondly, UNICEF can also promote campaigns to increase the acceptance of the local communities in Syria. As a result, the reliability of the organisation will be increased to a great extent. Finally, Social media platforms can also help the organisation accountable to its stakeholders by presenting regular activities and performances. Facebook Pages or Instagram accounts, UNICEF raise awareness about the vulnerable groups in Syria and shows what kind of activities and initiatives they have taken (Gabriel & Röhrs, 2017). Therefore, the world community gets convinced and donate money and other facilities. Besides, social media platforms are also significant tools for answering the questions raised in different communities. Therefore, stakeholders receive sufficient answers and the organisation can express their responsibilities. Nowadays, YouTube can be utilised to publish documentary videos regarding the contributions of UNICEF in Syria.
[bookmark: _Toc70805087]Required Training and Development programmes for employees to cope with Socio-cultural Issues
Undoubtedly the operations in Syria for vulnerable children are extremely challenging for UNICEF. Therefore, it requires the most effective employees and teams for ensuring goals and visions (Ybema, Yanow & Sabelis, 2016). The company needs some training and development programmes to keep employees prepared for the project. These are briefly illustrated below.
Adopting the Culture: It is crucial to understand the culture and beliefs practised by the Syrian. As a result, the approaches of employees in Syria will not contradict the people and they can implement activities properly (Fisher, Schoenfeldt & Shaw, 2016). It is crucial to ensure that no initiative hurt the sentiment of local people.
Cross-Cultural Communication: Employees need to cope with cross-cultural communication by learning local languages and practices. It will ensure the effectiveness of communication in the long run. Besides, it will also help to discover the sensitive issues and how the target groups can be inspired to a great extent.
Teamwork: The work activities are diverse in the Syrian Crisis and there is no alternative to UNICEF without effective teamwork. Different employees will work in various work segments including fundraising, medical facilities, teaching, awareness building, digital marketing, etc. (Fisher, Schoenfeldt & Shaw, 2016). Therefore, the harmony in different works will eventually result in effective operations to a great extent.
Information Technology: Nowadays, almost every employee is connected through the internet. Therefore, information technology can be utilised for any activities. Employees need to train regarding information technology and how it can be utilised to fulfil their organisational goals to a great extent.
[bookmark: _Toc70805088]Considering Multiculturalism in UNICEF Syrian Project
The culture of Syria is comparatively different from any part of the world and they have different dialects, values, beliefs, etc. Therefore, UNICEF has to give more attention to cope with the culture. Besides, training and development programmes for local employees require highly adapted procedures (Ybema, Yanow & Sabelis, 2016). The awareness programme all around the world also requires translation to the local languages. As a result, the acceptance of UNICEF campaigns will be increased to a great extent in the long run.
[bookmark: _Toc70805089]Impact of External Factors on UNICEF – Syria Crisis
Syria is the place of a lot of challenges and threats. A significant number of external factors have a direct impact on UNICEF daily activities in the country. First of all, political factors are crucial and vital. The decisions of the Syrian Government, the Turkish Government and the UNSC shapes all activities regarding vulnerable children (Sikder et al., 2018). Secondly, the economic crisis all over the world has influenced the project. Many organisations have lessened the amount of contribution because of economic depression from the pandemic. Thirdly, the COVID-19 pandemic has also made all sorts of activities more challenging. Maintaining social distancing in vulnerable areas is highly difficult and sometimes quite impossible (Sikder et al., 2018). Finally, the community living in refugee camps are not willing to contribute to UNICEF because they have lack food, pure drinking water, freedom and work. On the contrary, they do not have smooth technology or the latest device and internet access. Therefore, the online education process is about impossible in the community.
[bookmark: _Toc70805090]Conclusion
Engaging a community is a continuous process keeping some specific objectives and plans ahead. UNICEF has been working with many communities for a long period. However, the operations of this organisation in Syria is highly challenging and difficult. Here, the activities are not only for engaging the local community but also for the global community to ensure donations, contributions, political supports, aids, etc. in the long run. Again, working for vulnerable children is also sensitive as the number is more than 2 million. There is no doubt that UNICEF is a popular organisation across the globe as it is backed by the United Nations. This non-profitable organisation raises billions of dollars fund every year to protect vulnerable children all over the world. Therefore, UNICEF can play a vital role in the Syrian crisis specially to protect children.
Recommendations
UNICEF should make a long-term plan for resuming the childhood of vulnerable children in Syria. In this case, engaging local communities is not sufficient and UNICEF needs to engage the global communities for solving the problem. Besides, the employees working for UNICEF need continuous training and development programmes in the long run regarding the cultural issues and latest trend and practices.
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