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Figure 1 Proposed land for construction



Title: Procurement and Property: Report
Student name: Inderdeep Singh Sidhu
Student ID: 2119841
Programme: MSc Property and Facilities Management
Module Code – ACBA 7008
Date of submission: 31/03/2026



Contents
Part 1	3
Executive Summary	3
1. Introduction	4
1.1 Goal	4
1.2 Project Overview	4
1.3 Client Limitations	4
2. Understanding Project Demands	4
2.1 What Makes This Hard	4
2.2 The Challenge of Cost Certainty	4
2.3 Who We Need to Consider	4
3. Policy and Regulatory Context in Wales	4
3.1 The Well-being of Future Generations (Wales) Act 2015	4
3.2 The Social Partnership and Public Procurement (Wales) Act 2023	5
3.3 Building Regulations and CDM 2015	5
3.4 Welsh Procurement Frameworks	5
4. Evaluating the Procurement Options	5
4.1 Traditional (Design-Bid-Build)	5
4.2 One-Stage Design and Build	6
4.3 Two-Stage Design and Build	6
4.4 Management Contracting and Construction Management	6
4.5 Recommendation	6
5. Choosing the Right Contract	6
5.1 Choices for Contracts	6
5.2 NEC4 Pricing Choices	6
5.3 Suggested Contract: NEC4 Option C	7
6. Cost Estimate	7
6.1 Setting a Standard	7
6.2 Estimating of the cost of elements	7
7. Tender Process and Review	8
7.1 Recommended Tender Route	8
7.2 Choice of Framework	8
7.3 Criteria for Evaluation	8
8. Making Sure It Works: Integrating Facilities Management	9
8.1 Soft Landings	9
8.2 BIM and Managing Information	9
8.3 Commissioning and Testing	9
9. Risk Register	9
10. The Principles of Passivhaus	10
11. Conclusions and Recommendations	10
12. What to Do Next - Timeframe for Stage Activities	11
13. References	11
Part 2	13
1.0 Executive Summary	14
4.2 Suggested Tendering Choice: Restricted (Two-Stage) Tender	15
References	16


[bookmark: _Toc225889335]Part 1

To: The Senior Management Team at UWTSD, Dynevor Campus Property and Facilities Manager
Date: March 2026

[bookmark: _Toc225889336]Executive Summary
The proposed Construction Research Facility at SA1 is a landmark project for UWTSD and for Wales as a whole, since there is nothing like it here right now. The funding model, which relies on a group consisting of businesses in the same field, relies upon identifying the costs before any work begins. However, the reality is that this isn't a typical build. It is very risky to use traditional methods to price this due to the climate-controlled environments and the technical challenges of housing test rooms inside a main structure.

I recommend applying the NEC4 Engineering and Construction Contract Option C (Target Contract with Activity Schedule) to do a Two-Stage Design and Build. This path involves a contractor to participate in the design process early on, which helps us lower the risk of the challenging Mechanical and Electrical (M&E) parts and ultimately come up with a target cost that funders can agree on with confidence. I think the project will cost between £7.5 million and £9.5 million based on benchmarks and basic costings. The final cost will depend on the ground conditions and the design specifics.

This report explains why the proposal was made and gives a practical, legal way to tender and deliver that follows Welsh procurement policy and the Well-being of Future Generations (Wales) Act 2015.

[bookmark: _Toc225889337]1. Introduction
[bookmark: _Toc225889338]1.1 Goal
There is requirement for me to help you figure out the best way to purchase items, the most effective way to bid on things, and the best contract for the new teaching and research facility at SA1. This is an analysis of the project's particular requirements, a critical comparison of the available options against established frameworks like the RIBA Plan of Work 2020 and the CIOB Code of Practice, and a proposal for what I think is the best balance of cost certainty and technical delivery.

[bookmark: _Toc225889339]1.2 Project Overview
A collective of local construction companies came up with the idea for the project and asked the University to help finance for what would be Wales's first dedicated construction research facility. The site is new land that was bought next to the current SA1 building in Swansea. The facility itself is difficult to construct because it will have a climate-controlled area that can replicate UK weather for testing materials and building components. Two smaller test structures will be inside the main envelope, along with classrooms and a digital technology suite.
Similar facilities, like the University of Salford's Energy House 2.0 (University of Salford, 2025) and UCL's Cave laboratory (CIBSE, 2023), show that from what is being proposed, is jointly achievable but complicated to accomplish.

[bookmark: _Toc225889340]1.3 Client Limitations
There are a few things I assume influence my analysis, and I think it's important to say them right away:
· Funding Model: The business partners in the industry need to see a clear business case with proof of cost certainty before they agree to work together. This is not up for discussion.
· Client Experience: UWTSD has never done anything like this before in terms of technology. That lack of experience is important when we think about risk.
· Dual Function: The building needs to be able to be used for both serious research and teaching. Those two needs don't always fit alongside one another perfectly.
· Site Context: SA1 is a waterfront area that has been reconstructed, but we don't have any site investigation data yet. Because of where it is, I'm assuming that the brownfield conditions are normal. In Stage 1, it will be important to do a full ground investigation that follows Part 2A of the Environmental Protection Act 1990 (UK Legislation, 1990).
· Industry Consortium: I assume that the group of local construction companies operates together as a formal consortium with one point of contact for all financial matters. That makes the engagement easier.

[bookmark: _Toc225889341]2. Understanding Project Demands
[bookmark: _Toc225889342]2.1 What Makes This Hard
The most obvious place to start is the climate-controlled space. M&E integration needs to be much more advanced than what is usually found in a teaching building, in order to get precise control over temperature, humidity, and airflow. Building services are not an extra, as CIBSE (2012) says; they are an important part of performance. The Institute of Refrigeration (IOR, 2023) has also stressed the need for sustainable cooling and waste heat recovery. The M&E design needs to be established early on.

The two test chambers inside the main envelope add another layer. These are basically buildings inside of buildings, and you'll need to think carefully about how the internal structures, access routes, and instruments will work together. The UCL Cave lab (CIBSE, 2023) shows how these types of setups can work, but it also shows how easy it is for them to go wrong if they aren't set up correctly from the start.

[bookmark: _Toc225889343]2.2 The Challenge of Cost Certainty
The way the money is set up creates a tension that is worth naming. Funders want a set price, on one hand. On the other hand, setting the price of a complex one-time building without asking the contractor is risky. If we go to tender with an incomplete scope, contractors will either increase their bids to cover unknowns or bid low and make up for it later with claims. Neither outcome is favourable. So, the decision to buy is about finding a way to know the amount something will cost without having to set a price too early (CIOB, 2022).

[bookmark: _Toc225889344]2.3 Who We Need to Consider
There are more stakeholders than just the obvious ones. Industry funders need to know how much things cost. Academics require reliability. Students need places that have a ‘safe’ feel and are easily accessible. The facilities team needs systems that are easy to keep up. The Welsh Government is highly engaged in fresh concepts in construction. National Grid and Welsh Water are the utility providers, and they will have a big say in whether the facility can work as planned. Their connection timelines and capacity limits need to be taken into account early on.

[bookmark: _Toc225889345]3. Policy and Regulatory Context in Wales
[bookmark: _Toc225889346]3.1 The Well-being of Future Generations (Wales) Act 2015
The Act isn't just something we have to do; it should change the way we think about value. This facility helps Wales thrive and stay strong through encouraging new ways to build things. RICS (2022) says that whole-life value is more important than the lowest capital cost, and that makes sense here. It would be hard to defend a procurement decision that was based only on the upfront price against the purposes of the Act.

[bookmark: _Toc225889347]3.2 The Social Partnership and Public Procurement (Wales) Act 2023
This Act isn't directly applicable to universities, but the Welsh Government expects them to follow it as a matter of good practice (Welsh Government, 2024). That means that bidders will need to show how they will provide benefits to the community, pay their suppliers on time, work with small and medium-sized businesses, and support fair work practices (UK Legislation, 2023). I have included this in the later evaluation criteria in the report.

[bookmark: _Toc225889348]3.3 Building Regulations and CDM 2015
The building envelope's thermal performance will need to be diligently looked at because Part L of the Welsh Building Regulations (Conservation of Fuel and Power) will apply (Welsh Government, 2014). The Construction (Design and Management) Regulations 2015 are also important, especially the rule that says you have to hire a main designer and main contractor early (HSE, 2015). That early appointment fits in well with the Two-Stage approach I am recommending.

[bookmark: _Toc225889349]3.4 Welsh Procurement Frameworks
You should think about frameworks like the Welsh Procurement Alliance (WPA). They give you access to suppliers who have already been approved and can speed up the buying process while still following Welsh Government policy (Welsh Procurement Alliance, 2025). We can look into this option along with a limited tender via Sell2Wales.

[bookmark: _Toc225889350]4. Evaluating the Procurement Options
The CIOB Code of Practice (2022) suggests that procurement choice should reflect project complexity, client capability, risk allocation, and market conditions. Testing the options against those criteria is helpful.

[bookmark: _Toc225889351]4.1 Traditional (Design-Bid-Build)
Before we bid, we would need to have nearly completed the design. Since the M&E parts are new, it seems like a risky move to make a complete design without input from the contractor. It also breaks down the responsibility for design and construction, which isn't ideal for a client who hasn't done this kind of project before.

[bookmark: _Toc225889352]4.2 One-Stage Design and Build
Bidders would give prices based on an incomplete Employer's Requirements document. The risk is that they will either charge a lot to cover unknowns or charge a little and claim later. The CIOB Code (2022) notes that single-stage D&B works best when requirements are clear from the outset. Here, they are not.

[bookmark: _Toc225889353]4.3 Two-Stage Design and Build
Breaking down the process into two parts: Stage 1 hires a contractor to help us develop the design, and Stage 2 agrees on a final price based on that design. The advantages are massive as we know how much it will cost at the right time, we gain contractor expertise in the design, solely one person in charge, and we can speed up the whole program. Both RIBA and CIOB agree that this is the best way to do things for complicated projects (RIBA, 2024; CIOB, 2022).

[bookmark: _Toc225889354]4.4 Management Contracting and Construction Management
These routes offer flexibility but demand a sophisticated client. Since we don't have much experience and the funders want a single cost commitment, they aren't a good fit.

[bookmark: _Toc225889355]4.5 Recommendation
Two-Stage Design and Build is the best choice overall. It gives us cost certainty when we need it, brings in the expertise we don't have, and gives us a way to include social value requirements.

[bookmark: _Toc225889356]5. Choosing the Right Contract
[bookmark: _Toc225889357]5.1 Choices for Contracts
The contract needs to allow for collaboration if we choose Two-Stage Design and Build. Individuals know a lot concerning JCT Design and Build, but it doesn't have the same risk-sharing and change management tools as the NEC4 Engineering and Construction Contract. Increasingly, NEC4 is the standard for work in the Welsh public sector (Sharpe Pritchard, 2024).

[bookmark: _Toc225889358]5.2 NEC4 Pricing Choices
Option A (Priced Contract): This option gives you the most certainty about the cost, but it needs a fully defined scope.
Option C (Target Contract with Activity Schedule): pays for certain costs plus a fee, and any money spent or not spent is shared. This makes incentives more aligned.
Option E (Cost Reimbursable): The client takes on all the risk of costs. Fails to work with our funding model.

[bookmark: _Toc225889359]5.3 Suggested Contract: NEC4 Option C
There are a few reasons why I think NEC4 Option C is the best choice:
· Sharing risk: The climate chamber M&E systems have performance risk that is best shared. The pain/gain mechanism encourages managers to be proactive (NEC Contracts, 2024).
· Working together: The NEC's focus on trust among partners fits with the way we need to work as one.
· Flexibility: The compensation event process gives us a way to deal with design changes in a structured way without having to dispute.
· Aligning with social values: NEC4 supports Project Bank Accounts, which help with quick payment down the supply chain. This is a clear reference to the Social Partnership Act.
· Targeted certainty: The target cost gives funders a starting point, and the pain/gain mechanism lets them be adaptable with uncertainties.

[bookmark: _Toc225889360]6. Cost Estimate
[bookmark: _Toc225889361]6.1 Setting a Standard
Spon's Price Books (2026) give accurate industry rates (Routledge, 2026). Similar facilities help us understand the size of things:
· University of Salford Energy House 2.0: about £16 million (University of Salford, 2025).
· UCL Cave Laboratory: £9.4 million (CIBSE, 2023).

[bookmark: _Toc225889362]6.2 Estimating of the cost of elements
Spon's 2026 rates were used to come up with the following estimate based on a gross floor area of about 2,500 to 3,000 m²:
Element: Estimated cost per square metre of GFA
Substructure: £75–£100
Frame and Upper Floors: £80–120
Envelope from the outside: £140–180
M&E Services (Climate Control) cost between £400 and £600.
Finishes on the inside: £100–150
Fit-out (Lab/Digital Suite): £120–180
20–25% of the above for preliminaries and overheads

Construction will cost between £2,200 and £2,800 per square metre.
This suggests that the basic building cost is between £5.5 million and £8.4 million. The project will cost between £7.5 million and £9.5 million in total, including fittings and furniture, professional fees (10% to 12%), and a contingency (10% to reflect complexity). This is merely an estimate; by providing an exact cost, the Two-Stage process will increase its accuracy.

[bookmark: _Toc225889363]7. Tender Process and Review
[bookmark: _Toc225889364]7.1 Recommended Tender Route
Given that it is a specialised field, a limited tender through Sell2Wales makes sense (Welsh Government, 2021). This enables us to request Stage 1 tenders, pre-qualify bidders based on their relevant experience, and assess them using a balanced scorecard.

[bookmark: _Toc225889365]7.2 Choice of Framework
We could also use the Welsh Procurement Alliance (WPA) frameworks, which let us work with suppliers that have already been approved and give us shorter deadlines (Welsh Procurement Alliance, 2025). Both routes are feasible, but it's crucial that we choose based on skill rather than just cost.

[bookmark: _Toc225889366]7.3 Criteria for Evaluation
If you want to choose a partner instead of just a price, I suggest the following weights:
· Quality (45%): how well they comprehend the brief, how they intend to manage the environment, how competent their team is, and how dedicated they are to health and safety.
· Price (40%): The fees for Stage 1 and the intended target cost build-up.
· Social Value (15%): Using the local supply chain, engaging small and medium-sized businesses, while carrying out fair work.
This weighting shows how complicated the project is and how important it is to find the right partner (HSE, 2015).

[bookmark: _Toc225889367]8. Making Sure It Works: Integrating Facilities Management
[bookmark: _Toc225889368]8.1 Soft Landings
It's a great idea to incorporate the CIOB Soft Landings framework (CIOB, 2022) into the contract. By involving the facilities team in the design process, developing maintenance plans early on, and organising aftercare and post-occupancy evaluation, it ensures that the building functions as intended from the beginning (RIBA, 2023).

[bookmark: _Toc225889369]8.2 BIM and Managing Information
We should make information management follow BS EN ISO 19650 (ISO, 2018). That means having structured data ready for handover, like digital manuals (COBie), asset data, and as-built drawings. RICS (2023) says that it's important to spell out these information needs ahead of time.

[bookmark: _Toc225889370]8.3 Commissioning and Testing
The climate chamber will need a lot of effort to get it functioning properly. The CIBSE Commissioning Codes (CIBSE, 2025) set the standard. We should require performance testing to show that M&E systems can control temperature and humidity, pass airtightness tests, and have a defects liability period of at least 24 months to account for seasonal changes.

[bookmark: _Toc225889371]9. Risk Register
Risk, Likelihood, Impact, and Mitigation

Cost Overrun: Medium to High; Two-Stage D&B with NEC4 Option C; strong target cost; 10% contingency.

Performance Failure (Climate Control): Medium to High; Specialist M&E designers, contractors with relevant experience, strict performance testing, and a longer defects period.

Incomplete Design at Tender: Medium to High; Stage 1 design development with contractor input; strict Employer's Requirements.

Client Inexperience: Medium to High; Experienced project manager; technical peer reviewer; full Soft Landings adoption.

Ground Conditions: Medium to High; Early Stage 1 ground investigation; contingency; foundation flexibility.

Utility Capacity (National Grid / Welsh Water): Low to Medium; Early engagement to confirm capacity, establish connection agreements, and coordinate lead-in times.

Health and Safety: Low to High; CDM 2015 compliance; early appointment of the main designer; ongoing assessment of competence.

Supply Chain Failure: Medium; Mapping the supply chain, finding key suppliers, and setting up quick payment rules to keep small businesses alive.

[bookmark: _Toc225889372]10. The Principles of Passivhaus
You don't have to obtain formal Passivhaus certification, but you should use the fabric-first principles. The standard specifies for good insulation, airtight construction, and mechanical ventilation with heat recovery (MVHR) (RIBA, 2023). The RIBA Passivhaus Overlay helps you include these ideas in the design process.
Getting the climate chamber to be as airtight as EnerPHit—less than 1 air change per hour at 50 Pascals—would lower energy costs and make it easier to control the environment exactly. This follows along with what the IOR said about improving waste heat recovery (IOR, 2023).

[bookmark: _Toc225889373]11. Conclusions and Recommendations
This facility is a good chance for UWTSD and Wales as a whole. To do it right, you have to find a balance between cost certainty and technical difficulty. The Two-Stage Design and Build route with NEC4 Option C strikes that balance. It encourages teamwork, divides risk equally and gives us a clear path to a target price that funders can agree on.

I suggest that senior management:
1. Approve Two-Stage Design and Build as the procurement route.
2. Use NEC4 Option C to handle risk and support collaboration.
3. Consider the utilisation of Welsh Procurement Alliance frameworks to enhance procurement performance.
4. Hire a skilled project manager and design team to compose solid Employer's Requirements and oversee the contract.
5. In Stage 1, put early ground investigations at the top of your list to minimise the risk of site conditions.
6. Ensure that Soft Landings and BIM (ISO 19650) are required to ensure that assets are appropriately managed and ready for use. 
7. The final weights for the evaluation of the tender are 15% social value, 40% price, and 45% quality.
8. To prevent delays, contact Swansea Council's planning department as soon as possible. 
9. Make a formal agreement with the industry funders that lists the milestones for cost certainty.
10. Make sure you follow CDM 2015 rules as soon as possible by hiring a main contractor and main designer.
11. Start talking with National Grid and Welsh Water about getting utility connections and making sure their schedules match the project schedule.

[bookmark: _Toc225889374]12. What to Do Next - Timeframe for Stage Activities
Months 1–3: Hire a design team, draft the Employer's Requirements, get in touch with the primary funder, write a business case, and get in touch with National Grid and Welsh Water. 3 months.
Months 4–6: Pre-qualification and tendering for Stage 1 contractors through Sell2Wales or WPA. 3 Months.
Months 7–12: Stage 1 appointment; collaborate with the contractor to develop the design; investigate the ground; submit the planning application; and make sure the utility connections are in place. 6 months.
Months 12-13: Agree on the final target cost, commit to Stage 2, and get the funder's approval. 1 month.
Months 13–24: Construction, commissioning, and performance testing. 12 Months.
Months 25–36: Handover, Soft Landings aftercare, and evaluation after transitioning in. 1 year.

I want to discuss this report with the team and, if everyone is on board, develop a thorough implementation strategy.
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Figure 2 Dynevor Building

[bookmark: _Toc225889376]Part 2 

To: The Senior Management Team at UWTSD, SA1 Campus Property and Facilities Manager
Date: March 2026

[bookmark: _Toc225889377]1.0 Executive Summary
This report looks at the University of Wales Trinity Saint David's (UWTSD) Swansea asset portfolio from a business point of view. This report suggests a revamp strategy after a high-level review of the listed buildings. The institution ought to concentrate its investments on its most advantageous core assets. This report says that the Dynevor Building is the best choice for renovation as it will fully meet the requirements of the Equality Act 2010 (formerly the Disability Discrimination Act - DDA).

The primary concept for the Dynevor project is to use a Design and Build procurement strategy and a Restricted (Two-Stage) Tendering process. This should be done based to the terms of a NEC4 Engineering and Construction Contract (ECC) that has the X22 Early Contractor Involvement (ECI) option. We chose this method because it maintains a balance between complying with the law and the limits of a renovation project in a building that is important to history. It will make sure that the best results are obtained with the smallest amount of risk and the greatest possible value.

2.0 Review of the Asset Portfolio
The UWTSD estate in Swansea has an extensive variety of buildings, from old buildings to new innovation centres. Based on its location, how smoothly it works, and how effectively it fits its intended use, the following options are suggested:

1. Dynevor: Fix up (Priority) A key heritage asset in a great spot. It needs a lot of work for meeting DDA rules and modern teaching standards. Keeping this building and making sure it continues to fit with the fact that the University is in the city centre.

2. Technium 1 and 2, IQ: Keep. Most of the time, these new business and innovation spaces meet the standards for modern technology and accessibility that are in place now. A "steady-state" maintenance plan is a good way to make sure that the business keeps making money and gets the assistance it needs.

3. Alex, BBC Building, Business School, and Dylan Thomas: Get rid of or combine these buildings. They are part of a broken-up estate that needs a lot of work. Combining operations from these sites into a renovated Dynevor or other preserved assets would save money, make the campus more environmentally friendly, and make the campus experience stronger.

3.0 Focus Project: Making the Dynevor Building Follow the DDA
The Dynevor Building is the hardest to get to because it is aged and significant to architecture. The Equality Act 2010 says that "reasonable adjustments" must be made to physical features that make it very hard for disabled people to get around. To meet this responsibility, physical intervention is necessary.

The most important technical things to think about for this project are how to read and comprehend the Building Regulations 2010—Approved Document M (Vol. 2): Access to and use of buildings. When purchasing a listed building in Wales, the procurement strategy must strike a balance between the rules set by the Equality Act 2010 and the rules set by Approved Document M. You may need to find other ways to meet the requirements if strict compliance isn't possible because of how the building is set up.

4.0 Choosing a Procurement Strategy
4.1 Build and Design
The Design and Build (D&B) method should be utilised for the Dynevor project. Under this model, the University (the Client) selects one contractor to handle the project's design and construction. The reason for this is:
· Single-Point Responsibility: This is important for keeping an eye on the complicated balance between safeguarding heritage and making renovations to meet DDA standards, like putting in up to date lift shafts and ramps. In the traditional model, the contractor blames the architect for a design that can't be built, and the architect blames the contractor for a bad installation. This model gets rid of that "blame game."
· Cost Certainty: The University can get a guaranteed price earlier in the process by bidding on a detailed "Employer's Requirements" document that lists outcomes (like "provide a compliant passenger lift") instead of detailed methods. This makes it less likely that you will go over budget.
· Risk Transfer: The contractor is accountable for the risks of design and construction. This is in line with the Construction (Design and Management) Regulations 2015 (CDM 2015), which say that the Principal Designer and Principal Contractor must work collectively to make sure that the right individual is in control of safety.

[bookmark: _Toc225889378]4.2 Suggested Tendering Choice: Restricted (Two-Stage) Tender 
A Two-Stage Open Tendering process is suggested. This is a different kind of open procedure that makes it easier for people to work together, why:
· In Stage 1, contractors are prompted to submit bids based on their fees, skills, and high-level proposals. Early Contractor Involvement (ECI) is what this is called. After that, the preferred bidder gets a new contract early on in the design process.
· In Stage 2, the successful contractor can work with the design team and the University to finish the design. This partnership is important for the Dynevor Building because it will help them find methods to meet DDA requirements, heritage concerns (Swansea Council Conservation), and budget limits without wasting too much money.
· Quality and Social Value: Quality and social value are becoming more important when determining who to hire for public sector work. 

The Herefordshire Council's recent bid for DDA compliance had a breakdown of 48% Quality, 12% Social Value, and 40% Price. Before setting the price, the University can choose a partner based on how well they fit with the culture and how good they are at their job regarding quality. This is better than just selecting the lowest-cost option right away. The UK Government's Sourcing Playbook says that long-term value is more important than short-term cost. This fits with that.

5.0 Choosing a Contract
5.1 Suggested Contract: NEC4 Engineering and Construction Contract (ECC)
The NEC4 ECC is the best kind of contract for this kind of difficult job. It takes the place of the old JCT suite, why: 
· Working Together: The NEC contract is based on the parties trusting and working together. This is great for the two-step bidding process that was suggested above.
· Flexibility and Risk Management: The NEC suite's main payment clauses are "Options." We suggest either Option C (Target Contract with Activity Schedule) or Option E (Cost Reimbursable Contract) for Stage 2. In these "target cost" deals, the contractor and client both share in the pain and gain. This does not increase costs; instead, it motivates the contractor to come up with new, cost-effective ways to follow the DDA.
· Early Contractor Involvement (X22): The NEC4 contract has a specific option for early contractor involvement (X22). This gives the contractor a formal contract structure for Stage 1, which lets them be compensated for consultation and design work which occurred before the main contract was signed. This legal framework makes sure that the contractor's work is protected and valued from the start. 

The NEC4 contract has been changed to follow the rules set out in the Building Safety Act 2022 and the Procurement Act 2023. This makes sure that the contract is up to date with the law and meets the standards for competence.

6.0 Conclusion and Putting It Into Action
The suggested Design and Build route with Two-Stage Tendering under a NEC4 Option C/X22 contract is more than just a way to buy things; it's also a way to reduce risk and guarantee quality. It makes sure that the University stays in charge of the outcome (a DDA-compliant, heritage-sensitive building) while giving a skilled supply chain partner the hard technical job of making that happen. This plan fits with the Welsh Government's focus on community benefits, the UK Government's Commercial Playbooks for value-based procurement, and the legal duties set out in UK building regulations and the Equality Act 2010.
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