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International Cultural Differences

Introduction
Cultural intelligence helps with developing more thorough understanding of working in different ways in other cultures. The cultural intelligent workforce will make it more tolerable, trusting and accepting of international colleagues. A good knowledge of cultural will make better sense that one way does not work for everyone. (Eley, 1995) 
Managing international guest experience make sure that you are offering all the needs of the customers and to have minimum knowledge about their cultural background. So, you can make the international visitors have the best experience and that will also help with bringing more and more international guests. So visitors who come from Germany will tell their friends and family about the magnificent holiday experience. That will also be helpful for marketing because when Marriot hotel makes everything to the international visitors it will let them tell everyone they know and that’s called word of mouth marketing. 

However, being more careful and sensitive with the German culture will make them feel more welcome. Therefore, it will be great for staff members to have a good knowledge about the cultural intelligence to make the hotel more unique than other competitive hotels. (Zourrig, 2016) Marriott hotel has the ability to know their international visitors more and to learn more about the international guest’s culture. 

Furthermore, the most important thing the hotel staff can do to make the Germans visit more influential other than having a good knowledge about the German culture, is to meet their needs and try to make their visit unique. To do that the staff need to be more intelligent and search a bit more about the international visitors which will make the guests be surprised and even more comfortable and happy. (Van Gelder, 2011) By doing that the hotel will guarantee that their international guests will be the Marriott loyal visitors. (Campón-Cerro, Hernández-Mogollón and Folgado-Fernández, 2018)
    

Nevertheless, Germans like to have their own space like when they are on holiday, they put their towel on deck chairs; it’s like telling the others that this is their own territory.  In spite of the fact that they make sure that public transport is running on time which means that their dedicated to good planning and time keeping. It is true that lots of Germans tend to put punctuality as a very high priority. (Kramsch, 2008) Also the Germans “tend to be frugal, be sensible, and they typically respect the structure and laws of society to an above average degree” (Wolpert, 2018). From an onlooker’s viewpoint, the Germans have a good beer and a Oktoberfest, delicious sausage, traditional ‘Oom-pah’ folk music, and hiking is the German’s identity (Wolpert, 2018).    



Six dimensions of Germany
Furthermore, the six dimensions of Germany are power distance, individualism, masculinity, uncertainty avoidance, long term orientation, and indulgence which makes Germany. The most three important dimensions are Power distance, Masculinity and Long-term orientation. (Frederik, 2012)

Power distance
Highly localized and supported by a strong middle class, it’s not a surprise from Germany among the lower power distant countries a score of 35. 
Masculinity 
The Germans have a score of 66 which is considered a Masculine society. Performance is highly important and wanted as school system dividing kids into different types of schools at the age of ten. “People rather “live in order to work” and draw a lot of self-esteem from their tasks” (Hofstede Indights , 2021)   

Long term orientation
Germany’s score of 83 shows that it is a pragmatic country. In societies of a pragmatic orientation, some people believe that the truth depends very much on situation, context and time. 

However, there are a fair amount of the German visitors coming to the United Kingdom. So, they will really like the Swansea Marriott hotel as it is close to the beach and to the city centre which will cover all of their needs. The hotel is in a very quiet area and that’s what most of the customers will look for. As well as that, Swansea Marriott hotel specialised with a great staff member that has a good knowledge of cultural intelligence.  

Furthermore, the in commons thigs between Germany and UK are the power distance, which is same score of 35, the masculinity score is 66 for both counters. One of the differences between UK and Germany is the long-term orientation. (Artuğer, 2020) As UK scores 51 and Germany scores 83 whish show us that the German are more persistent and thrift than the UK with a 32 margin. Which mace Germany more consistent and thrift and that mean that the Germans don’t give up easily and they can manage their economy balance a bit better than the British do. 

However, Swansea Marriot hotel can do the following thigs to adapt and accommodate the cultural requirement. Whish are making sure that the German have their own space, to not waste their time because they are dedicated to good planning and time keeping as well as putting punctuality as very high priority. So, the reception can make sure that everything the Germans asked for is ready on time as the German really value their time, for housekeeping to make sure they are giving them their own space by cleaning when they want them to, and for all the hotel department to make sure they are putting punctuality as a very high priority as the Germans respect. (Alexandra, Ehrhart and Randel, 2021) 

Conclusion 
As previously discussed above, the importance of understanding the cultural differences of the guests who stay at the hotel is essential. This is because a good understanding of the guests allows you to accommodate to certain needs that will make their stay at the hotel more enjoyable. Furthermore, this could potentially lead to better customer reviews, improved marketing and hence more customers and a greater profit intake. The information discussed in this report could be used to educate employees to help them better understand the importance of cultural differences, to properly address guests. Such information can be passed on via leaflets, e-learning or classroom training. 
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