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[bookmark: _Toc223386664]Section 1
[bookmark: _Toc223386665]1.0 Introduction
The automobile industry has become the backbone of the German economy, as it is one of the most technologically developed, export-oriented, and globally competitive industries in the world. The automotive ecosystem in Germany is defined by a particularly close set of extremely qualified labour force, advanced research and development (R&D), well-established supplier relations, and a highly developed domestic market that requires high-quality, innovative, and environmentally friendly cars. The classical German Original Equipment Manufacturers (OEMs), including Volkswagen AG, BMW Group, and Mercedes-Benz Group AG, have a long-established reputation as innovative leaders in engineering, luxury, and performance and, at the same time, have become the drivers of innovation in electrification, autonomous systems, and advanced mobility solutions. The competitiveness of the sector can be examined adequately using frameworks like the Diamond Model developed by Michael Porter, wherein the factor conditions, sophistication of the demand, supporting industries and firm rivalry in Germany are identified as the attributes of sustained advantage. The government policies and regulatory framework, as well as the infrastructure of the country, also strengthen the international position of the industry, but its threats, like the dependence of the supply chains on batteries and semiconductors, remain constant threats. The presence of foreign multinational corporations (MNCs), in particular, Tesla, Inc., in the automotive market of Germany is a prime illustration of an attractive and complex industry. The presence of Tesla in Germany and its Gigafactory Berlin-Brandenburg allows shedding light on the roles of political, economic, legal, and cultural aspects in the performance of foreign companies in a highly developed and competitive market. In this report, the automotive industry in Germany and the operational environment of Tesla Company are critically analysed based on the industry reports, academic literature, annual reports of Tesla Company, and news sources to analyse the determinants of global competitiveness and the forces that shape the success of multinational firms in the highly dynamic environment.
[bookmark: _Toc223386666]2.0 Industry and Country Overview
[bookmark: _Toc223386667]2.1 Introduction to the German Automotive Industry
The automotive manufacturing industry is among the most important strategic industries in Germany, as it constitutes the foundation of the industrial economy there. Germany is the largest vehicle manufacturer in Europe and one of the major exporters of cars in the world (European Automobile Manufacturers’ Association, 2023). It's an industry characterised by high-end engineering, high-end branding, a high export orientation, and growing investment in electric mobility and digitalisation.
The European Union is highly regulated, and the German automotive companies are governed in the areas of carbon emissions and sustainability standards. The sector started experiencing a high rate of structural change since 2020 as a result of electrification, digital technologies, and disruptions in supply chains caused by COVID-19 and semiconductor shortages (The Economist, 2023). The shift to electric vehicles (EVs) has become even faster due to EU policies of the Green Deal and German national climate targets.
The automobile industry includes a lot of value chains, such as high-technology manufacturing, research and development (R&D), logistics, and supplier networks. The big manufacturers in the world, with their headquarters in Germany, like Volkswagen AG, BMW Group, and Mercedes-Benz Group AG, still have a robust international production network with high-value engineering operations remaining within their country. The industry is hence not just economic strength but also technological leadership in mobility innovation.
[bookmark: _Toc223386668]2.2 Size, Scope and Economic Importance
The automotive industry in Germany is the largest industrial sector in the country. In 2023, the German Association of the Automotive Industry (VDA, 2023) estimated that the sector recorded nearly 506 billion in revenue, which is about 20% of the total German industrial revenues. In Germany, the industry directly employs more than 780,000, leading to its position as one of the largest manufacturing employers.
Exports play a very important role: approximately 75% of cars made in Germany are also exported (ACEA, 2023). Germany has a macroeconomic significance in automotive products because they constitute about 15-17% of the total export in the country.
The automotive industry in Germany has almost a third of the overall amount of R&D spending (VDA, 2023). Between 2020 and 2024, major firms have invested billions of monies in electric vehicles and battery technology (Volkswagen Annual Report, 2023).
Accordingly, the industry is not merely of economic size but also of critical importance to the balance of trade in Germany, labour composition, technological capability, and industrial policy.
[bookmark: _Toc223386669]2.3 Major Firm and Competition Positioning
Key Domestic and Multinational Firms:
Three international players control the German car industry:
	Company
	2023 Revenue
	Strategic Focus
	Market Position

	Volkswagen AG
	€322.3bn
	Mass market + EV scale
	Volume leader

	Mercedes-Benz Group AG
	€153.2bn
	Luxury + premium EV
	Premium leader

	BMW Group
	€155.5bn
	Performance luxury + electrification
	Innovation-focused premium


[bookmark: _Toc223386619]Table 1: Domestic and Multinational Firms
(Source: Company Annual Reports 2023)
Scale and Platform Strategy at Volkswagen AG:
Volkswagen AG is the biggest European-based automotive company with regard to revenue (Volkswagen Annual Report, 2023). It manufactures various brands such as Audi, Porsche, Škoda and SEAT. The competitive advantage of it is the following:
· Architectures Platform Sharing (MQB and MEB Architectures).
· Economies of scale.
· Bullish EV expansion plan.
Wolfswander invested more than 180 billion in digitalisation and electrification between 2020 and 2024 (Volkswagen Annual Report, 2023). The company is expected to be a world-recognised EV leader, which would compete directly with Tesla, Inc. Nevertheless, according to the Financial Times (2023), VW experiences pressure on profitability in EV margins in relation to the premium competitors.
Looking ahead, Volkswagen has a wide range of diversification that caters to both the mass-market and high-end segments.
Mercedes-Benz Group - Premium Differentiation Strategy:
Mercedes-Benz specialises in luxury cars with high margins. In 2022, it reorganised, with a focus on premium positioning and profitability instead of volume (Mercedes-Benz Annual Report, 2023).
It has competitive advantages, such as the following:
· Strong brand equity
· High pricing power
· High-tech advanced autonomous driving investments.
The company has implemented a Luxury First business model, focusing on the high-end consumer segment and decreasing coverage of the low-margin groups (The Economist, 2023). Mercedes makes more margins but less volume as compared to Volkswagen.
BMW Group - Performance and Innovation Positioning:
BMW strikes a balance between performance, luxury, and innovation. Its business plan focuses on flexible production lines that can manufacture the internal combustion engine (ICE), hybrid, and fully electric cars at the same time (BMW Annual Report, 2023).
The result of this approach of openness to technology is that it minimises risk during the EV transition. BMW has had good growth in sales of EVs in the period 2022-2023 with a return that is profitable (Forbes, 2024). In contrast to the aggressive EV-only strategy adopted by Volkswagen, BMW has a gradual transition strategy.
Competitive Evaluation:
The following is a stratification of the industry:
· VW: Economies of scale + multiple branding.
· Mercedes-Benz: Differentiation in luxury.
· BMW: Innovation performance + manufacturing flexibility.
German companies are under more pressure in the global competition due to the following:
· Tesla, Inc. (EV innovation leader).
· BYD Company Limited (cost-efficient EV manufacturer).
As it is stated by the Financial Times (2024), the Chinese EV manufacturers threaten costs in the European mass-market sector.
In general, the automotive market in Germany is competitive in the world market because of its engineering power, brand value, and brand exports. Nevertheless, success in electrification, battery supply chain localisation, and digital transformation determines long-term competitiveness.
[bookmark: _Toc223386670]3.0 Michael Porter's Diamond Model of National Advantage—Germany's Automotive Industry
According to the Diamond Model of national competitive advantage developed by Michael Porter, the cause of national competitive advantage is based on four determinants, which include factor conditions, demand conditions, related and supporting industries, and firm strategy, structure and rivalry, and the government and chance are the influencing variables (Porter, 1990). Using this framework of the automotive industry of Germany shows why it is ranked as one of the most competitive automotive clusters in the world despite the growing global pressure that arises as the United States and China step up.
[bookmark: _Toc223386671]3.1 Factor Conditions
Factor conditions are the endowment of a nation in terms of production factors like skilled labour, technological capability, infrastructures and availability of capital.
Germany has very well-developed conditions of factors. The automotive industry, as the Verband der Automobilindustrie (VDA) (2023) indicates, directly has almost 780,000 workers, most of whom are highly specialised engineers and technicians. Germany has a dual vocational training model that integrates apprenticeships with formal training to create industry-specific human capital that is quite responsive to the OEM needs.
The intensity of R & D is one such area. Germany spends about 3.1% of GDP on research and development, which is the highest in Europe, and the automotive industry represents almost a third of the total industrial research and development outlay (VDA, 2023). In 2023, Volkswagen AG alone spent 22.6 billion Euros on R&D, which ranks it as one of the largest corporate spenders on R&D in the world (Volkswagen AG, 2024). In the same vein, BMW Group has made an investment amounting to €7.5 billion in 2023 in R&D (BMW Group, 2024).
The infrastructure is also another factor enhancing the competitive stance of Germany. Competitiveness in large-scale production and export can be achieved due to the presence of efficient logistics networks, integrated EU market access and advanced industrial clusters. The European Automobile Manufacturers’ Association (2024) notes that approximately 75% of the vehicles manufactured in Germany are exported, which proves the need to integrate transport infrastructure and supply chains.
There are, however, structural weaknesses emerging within battery technology and semiconductor supply whereby Asia is the dominant producer. According to the Financial Times (2023), the German manufacturers have not yet gotten rid of the reliance on imported lithium-ion cells, which has developed vulnerability in the supply during the EV transition.
Altogether, the good human capital, technological, and infrastructural foundations in Germany drive its competitiveness in the global automotive markets, but the battery dependency poses a strategic threat.
[bookmark: _Toc223386672]3.2 Demand Conditions
Demand conditions have to do with the sophistication and size of domestic customers and their impact on innovation.
The domestic consumers of Germany have very high expectations in terms of quality, safety and performance and environmental safety. Such an advanced demand market has traditionally strained companies to be more innovative in terms of engineering specificity, fuel consumption and safety mechanisms. The Economist (2023) states that the strict EU emissions quotas and domestic consumers who are environmentally conscious have pushed German manufacturers to hasten the process of electrification.
Germany is the largest market as well in the automotive industry in Europe. More than 2.8 million new passenger cars were registered in the country (ACEA, 2024). In addition, Germany has emerged as one of the major manufacturing centres of EVs, or electric vehicles, which are automobiles that are powered by electricity instead of traditional fuels. According to Reuters (2025), Germany manufactured about 1.67 million units of electric passenger cars in 2024, and this is second worldwide after China.
This home market is a labour market with high-end and electric mobility solutions. As an illustration, Mercedes-Benz Group AG has adapted to the strategy of Luxury First, which seeks to produce high-margin EVs to address sustainability expectations in the domestic and EU markets (Mercedes-Benz Group, 2024).
Also, export-based exposure to the international markets strengthens competitive discipline. German producers have to constantly comply with a variety of international standards of regulations and consumption, enhancing product quality and technological advancement.
Therefore, powerful and advanced domestic demand, plus the pressure on export on a global level, boosts the intensity of innovation and competitiveness.
[bookmark: _Toc223386673]3.3 Supporting and related industries
International competitive suppliers will increase the strength of the cluster and innovation.
The Tier-1 suppliers of automotive that are globally competitive in Germany include Robert Bosch GmbH, Continental AG and ZF Friedrichshafen AG. They are semiconductor, ADAS systems, braking technologies, and electrified powertrain technology leaders.
The study by VDA (2023) indicates that in Germany, automotive suppliers have a high percentage of automotive R&D staff and registered patents. By clustering together OEMs and suppliers, close co-operation in platform development, modular architectures and next-generation EV components are possible.
The fact that Germany has well-established research centres and technical universities, including RWTH Aachen and the Fraunhofer Institutes, also facilitates the system of innovation by heavily engaging with automotive companies in terms of battery research, hydrogen mobility, and Industry 4.0 solutions.
Nonetheless, the issue of cost is heating up with the Central and Eastern European nations offering cheaper manufacturing options. Additionally, the Chinese battery producers are growing in vertical integration, which may threaten the historic German advantage of traditional suppliers (Financial Times, 2024).
Nevertheless, the dense web of technologically advanced suppliers is one of the main foundations of Germany's automotive competitive advantage, regardless of these pressures.
[bookmark: _Toc223386674]3.4 Company Strategy, Structure and Competition
According to Porter, stiff domestic competition leads to efficiency and innovation. Germany is a perfect example of these kinds of dynamics.
Wolfgang, BMW Group and Mercedes-Benz Group AG are the top 3 OEMs in the competition, targeting premium, performance and volume segments in a very aggressive manner.
In 2023:
· VWG has a reported revenue of 322.3 billion (Volkswagen AG, 2024).
· BMW Group is also an organisation with revenue of €155.5 billion (BMW Group, 2024).
· Mercedes-Benz declared an income of 153.2 billion (Mercedes-Benz Group, 2024).
Volkswagen works in directions of scale efficiency and modular EV platforms (MEB architecture). BMW is a company embracing a strategy of technology openness, which results in ICE, hybrid and EV vehicles manufactured at flexible lines. Mercedes-Benz focuses on luxury electrification of high margins.
This fierce competition within the country leads to experimentation with strategy, fast investment in electrification, and internationalisation. Nevertheless, rising competition from Tesla, Inc. and BYD Company Limited has highlighted the issue of profitability in EV production (The Economist, 2024).
Therefore, although competition in the global market encourages innovation, there is a structural threat of global cost competition.
[bookmark: _Toc223386675]3.5 Government and Chance Role
The government policy has a major facilitating role. Germany has also encouraged EV usage with subsidies, the development of charging infrastructure and industrial policy according to the EU Green Deal (VDA, 2023).
The disruption of supply chains by chance events like COVID-19 and semiconductor shortages compelled companies to reorganise supply chains and hasten their digitalisation. These shocks challenged the resilience and also triggered strategy change.
Using the Diamond Model by Porter illustrates that the competitiveness in the automotive industry of Germany is due to high factor conditions, advanced domestic demand, a good supplier network and high domestic rivalry. This strength is also augmented by the government assistance and the responsiveness to international shocks. Nevertheless, the battery supply chain structure and the increased rivalry with China and the United States imply that to remain on top, technological advancement and the localisation of supply chains will be needed in the long run.


[bookmark: _Toc223386676]4.0 Foreign MNC Operating in Germany's Automotive Industry: Tesla, Inc.
[bookmark: _Toc223386677]4.1 Introduction
The automotive industry in Germany has traditional suppliers who are domestic, including Volkswagen AG, BMW Group, and Mercedes-Benz Group AG. Nevertheless, the Tesla, Inc. company, the manufacturer of electric vehicles (EVs), based in the United States, is one of the most prominent foreign multinational corporations (MNCs) functioning in this industry. Tesla first entered the German market with the opening of its Gigafactory Berlin-Brandenburg in 2022, which is the largest automotive economy in Europe.
The critical analysis in this section covers the factors which affect the operational success of Tesla in Germany by using the macro-environmental frameworks, specifically, PESTLE analysis, as well as the market attractiveness and competitive environment. The analysis is based on annual reports of the company (2020–2024), the publications of the industry, the commentary of scholars (such as Harvard Business Review) and the business news sources.
[bookmark: _Toc223386678]4.2 Company Overview and Strategy Position in Germany
Currently, Tesla is one of the most valuable companies in the world that manufacture motor vehicles, having been started in 2003. Tesla has announced in its Form 10-K (2023) that in 2023 the company produced more than 1.8 million vehicles around the globe, and its automotive revenues were over 82 billion (Tesla, 2024).
In March 2022, the Gigafactory Berlin-Brandenburg, in Greenhead, started its production. It produces the Model Y in the European markets and is a key figure of the Tesla regional strategy (Tesla, 2023). The factory would decrease the cost of logistics, customs payments on imports, and currency risk and put Tesla in a better position to reach consumers in the EU.
Germany is a promising yet competitive EV market:
· Germany is the largest automotive manufacturer in Europe.
· The second-largest EV production centre in the world, after China (Reuters, 2026).
· Powerful regulatory drive towards electrification.
The success of Tesla in Germany is affected by a number of external and internal factors as assessed below.
[bookmark: _Toc223386679]4.3 Political Factors
The necessary factors in capital-intensive sectors like the automotive industry would be political stability and regulatory clarity.
[bookmark: _Toc223386680]4.3.1 State Subsidy for the Electrification
The federal government of Germany has been encouraging the use of electric vehicles (EVs) via subsidies, investment in charging infrastructure, and carbon neutrality targets, which are in line with EU policy. The European Commission (2023) states that the EU aspires to cut the overall net emissions of greenhouse gases by no less than 55 per cent by the year 2030 in relation to the net emissions of 1990. These policies establish structural demand for producers of EVs, including Tesla.
Nonetheless, in late 2023, Germany cut some of its EV incentives because of the budget constraints (Reuters, 2023), which may slow the demand in the short term.
Impact on Tesla:
· Positive: Long-term regulatory alignment with its core EV strategy of Tesla.
· Risk: Policy volatility with respect to consumer incentives.
[bookmark: _Toc223386681]4.3.2 Breeding and Political Compromise
The Berlin Gigafactory construction by Tesla posed a major challenge to the company in terms of political and community scrutiny, especially issues relating to environmental concerns and union issues. Germany has good labour institutions, and the trade unions like IG Metall exert their influence on working conditions.
Tesla has a long history of anti-union attitudes in the United States, which is in contrast to the co-determination system in Germany, which can cause the institution to come into conflict (HBR, 2022).
Critical Evaluation:
The political system of Germany is also stable and pro-industry, though institutional labour structures provide obstacles to the operational flexibility of Tesla as in the U.S.
[bookmark: _Toc223386682]4.4 Economic Factors
Germany is the largest economy in Europe, and its GDP stands at around 4 trillion euros (World Bank, 2023). Nevertheless, recent macroeconomic issues influence the attractiveness of the market.
[bookmark: _Toc223386683]4.4.1 Inflation and Energy Costs
Geopolitical tensions and the conflict in Russia and Ukraine have increased inflation and energy price volatility in Germany since 20221203 (IMF, 2023). The manufacturing industries that require a lot of energy experienced an increase in the cost of operation.
According to the Tesla Annual Report of 2023, the cost of inputs such as raw materials like lithium and nickel has been varying (Tesla, 2024).
Economic Risk for Tesla:
	Economic Factor
	Impact on Tesla
	Evaluation

	Energy Prices
	Higher production costs
	Moderate risk

	Inflation
	Consumer purchasing pressure
	Short-term demand risk

	Strong EU Market
	Large affluent consumer base
	High opportunity


[bookmark: _Toc223386620]Table 2: Economic Risk
[bookmark: _Toc223386684]4.4.2 Pressure of Competition and Price Wars
In 2023–2024, Tesla dropped prices in Europe to hold market share, causing a German OEM competitive reaction (Financial Times, 2024). This decreases margins and consolidates volume.
The operating margin of Tesla dropped in 2023 because of price cuts, which are lower than 16.8 per cent in 2022 (Tesla, 2024).
Critical Insight:
Germany is very competitive yet appealing to the economy, which strains the profitability model at Tesla.
[bookmark: _Toc223386685]4.5 Legal/Regulatory Factors
Germany is a country that is subject to stringent EU regulations.
[bookmark: _Toc223386686]4.5.1 Environmental and Planning Regulations
The construction of the Tesla Berlin facility was also delayed because of environmental evaluations, water consumption issues, and regulations protecting biodiversity (Reuters, 2022). The regulatory procedures in Germany are tighter than most American states.
Although this makes it compliant with sustainability, it retards growth schedules.
[bookmark: _Toc223386687]4.5.2 Competition Law and EU Standards
The EU has very high competition law and consumer protection. Tesla must comply with:
· Battery sustainability laws in the EU.
· Data protection under GDPR
· Self-driving and safety laws.
Adherence elevates administrative expenses without becoming more legit in the market.
Evaluation:
Legal rigidity augments the complexity of operations but offers stable institutionality in the long run.
[bookmark: _Toc223386688]4.6 Cultural Factors
Foreign MNC success is influenced greatly by cultural dimensions.
[bookmark: _Toc223386689]4.6.1 Engineering Culture and Brand Perception
There exists a strong culture of automotive engineering in Germany. It is highly related to domestic brands, which are linked to quality and precision. Harvard Business Review (2021) notes that the innovation-driven brand of Tesla is well received by that segment of consumers who are technologically orientated, but they experience doubt around the conventional high-quality car segment.
The Tesla-style minimalism and digital-first philosophy are opposed to the German taste for mechanical sophistication and luxury interiors.
[bookmark: _Toc223386690]4.6.2 Environmental Consciousness of Consumers
German customers are very environmentally conscious, and that is how the sustainability branding of Tesla will fit. This contributes to the development of demand in EVs.
But cultural reliability and long-lasting demands might put the Tesla consistency of quality in question with the established German manufacturers.
	Cultural Dimension
	Effect on Tesla

	Strong Domestic Brand Loyalty
	Competitive disadvantage

	High Environmental Awareness
	Competitive advantage

	Engineering Quality Expectations
	Pressure on product refinement


[bookmark: _Toc223386621]Table 3: Cultural Summary Table
[bookmark: _Toc223386691]4.7 Industry Attractiveness: Background on Competitive Forces
The automotive industry in Germany is capital-intensive and mature as well as innovation-driven.
Rivalry
Extremely high. Premium and mass segments are controlled by domestic incumbents.
Threat of New Entrants
Low because of investments and regulatory obstacles.
Supplier Power
medium to high because of battery and semiconductor dependency.
Buyer Power
Growing, as a result of price transparency and EV substitutes.
Threat of Substitutes
The short term is low, but mobility services are on the increase.
Overall Industry Attractiveness:
Strong in the long-term growth potential of the EVs, structurally complicated by the competition and cost pressures.
[bookmark: _Toc223386692]4.8 Strategic Fit: Competitive Advantages of Tesla in Germany
Despite challenges, Tesla possesses distinct advantages:
1. Technological Leadership – State-of-the-art battery integration and software updates (Tesla, 2024).
2. First-Mover Benefit in Prestige EV Segment.
3. Gigafactory Localisation Strategy - Minimises tariffs and logistics.
4. Brand Relations with Innovation.
German OEMs are, however, fast ramping up EV production. The VW Annual Report, 2023, alone is going to invest heavily in EVs until 2030 (VW Annual Report, 2023).
[bookmark: _Toc223386693]4.9 Critical Analysis of Attractiveness of the Market
	Factor
	Attractiveness Level
	Risk Level
	Overall Assessment

	Political
	High stability
	Medium regulatory complexity
	Favourable

	Economic
	Large market
	Cost pressures
	Moderately attractive

	Legal
	Stable
	Bureaucratic
	Structurally secure

	Cultural
	EV supportive
	Strong domestic loyalty
	Mixed


[bookmark: _Toc223386622]Table 4: Attractiveness of the Market
The policy orientation and demand among the consumers make Germany structurally appealing to EV manufacturers. Nevertheless, it is among the most competitive motor vehicle markets in the world.
Tesla’s success depends on:
· Cost leadership despite the European labour costs.
· Increasing the quality perception.
· Managing through regulatory and union systems.
· Maintaining innovation advantage.
[bookmark: _Toc223386694]4.10 Conclusion
Gigafactory Berlin-Brandenburg will be a strategically important move by Tesla to enter into the most influential automotive economy in Europe. The use of PESTLE analysis will show that Germany provides good political stability, good infrastructure, environmental harmony, and a big affluent customer base.
Economic instability, regulatory complexity, powerful labour institutions, and stiff local competition, however, play a major role in determining the ability to operate successfully. Although the market is appealing in the long-term perspective of electrification, profitability is limited due to competition of prices and cost pressures.
Generally speaking, Germany is a market of high opportunity and high competition. The success of Tesla in the long term will be based on its capacity to fit in the institutional structure of Germany and capitalise on technology dominance and efficiency in production.


[bookmark: _Toc223386695]5.0 Conclusion
the automobile industry in Germany can be viewed as a competitively orientated and innovative sector in the world, supported by an advanced factor environment, a highly developed domestic market, well-established supplier relationships, and strong competition within the domestic market. This is because there has been a massive investment in R&D (research and development), highly literate labour, extensive infrastructure, and active government policies that promote electrification (the process of replacing fossil fuel-based energy sources with electric power) and technological improvement to sustain the success of the industry. These benefits, including Volkswagen AG, BMW Group, and Mercedes-Benz Group AG, which are domestic original equipment manufacturers, have enabled them to remain in the front run in both the traditional and electric vehicle markets by showing agility in their strategies and operational efficiency. The usage of Porter's Diamond Model highlights the importance of factors such as demand sophistication, industry-supporting elements, and domestic competitive rivalry in creating national advantages, as well as the impact of government interventions and unforeseen events on global competitiveness. The influx of foreign multinationals, especially Tesla, Inc., highlights the prospects as well as the challenges in this very dynamic market. The case of Tesla's operations in Germany shows how stability in the political environment, complexity in the regulatory environment, economic factors, cultural demands, and competitive forces interact to affect the performance of a foreign company. Although Germany has great market potential because of its size, affluence, and environmentally conscious consumers, the presence of stiff competition, elevated labour expenses, and stringency demands strategic adjustment and creativity. Altogether, the report shows that the automotive industry in Germany is still a strategic center of automotive leadership in the world, which is integrated with technological innovation, excellent institutional support, and sophistication in the market. The experiences of the industry analysis and Tesla case study emphasise the need to align operational strategies with the local environment, maintain innovation, and overcome competition and regulatory issues on the way to long-term success in the German automotive market.



[bookmark: _Toc223386696]Section 2
[bookmark: _Toc223386697]Reflective Account Gibbs Reflective Cycle:
[bookmark: _Toc223386698]2.1 Description
The above sections of this report took me through a methodical review of the automotive industry in Germany, especially multinational operations, as seen in the case of Tesla, Inc. The first step was to find a good industry-country combination on the basis of availability of reliable and publicly available data. The automotive industry in Germany was chosen on the basis of its international importance, a large amount of reporting done by the industry associations like Verband der Automobilindustrie (VDA), and the presence of the foreign MNCs in a strategic location. After that, secondary sources, such as annual reports of the company, business academic journals (e.g., Harvard Business Review), and popular business news outlets (Financial Times, Reuters, and The Economist), were examined to collect the full and recent information. The Porter Diamond Model, PESTEL analysis, among others, helped review the national competitiveness critically and influence factors on multinational activities. Information was summarised, categorised and integrated into structured parts, such as industry overview and company-specific analysis and review of political, economic, legal, social, and technological environments. Comparative analysis and tables were also used to present the main points in an understandable way and to make evidence-based conclusions.
[bookmark: _Toc223386699]2.2 Feelings
First, I was sure in my choice of the automotive industry of Germany because I knew its worldwide popularity. Nevertheless, there was a certain degree of fear when trying to find the right and recent information about the operations of Tesla and, specifically, its Gigafactory Berlin and European strategic location. Another thing that I was aware of was the credibility and up-to-dateness (2020–2024) of sources and proper referencing in the UWTSD Harvard style. I also experienced rising achievements during the procedure because I was able to combine various frameworks to examine intricate industry dynamics. At the same time, I realised the difficulty in not only describing the outcomes but also critically analysing them, and synthesising and interpreting information on different sources was necessary.
[bookmark: _Toc223386700]2.3 Evaluation
There were a number of strengths in the research process. To begin with, the accuracy and relevance were guaranteed by the wide usage of primary sources, including annual reports by Tesla (2023–2024) and governmental reports published by the official German automotive industry. Secondly, the use of the well-recognised frameworks (Porter's Diamond and the PESTLE analysis) was a systematic way of analysing the competitiveness and the external market environment. Thirdly, the quantitative and qualitative information (volumes of production, financial data and effects of the policies) added to the depth of analysis. On the other hand, there were certain constraints that were visible. Information about the local operation plans of Tesla was not published as much as those of domestic OEMs, so it had gaps to be interpreted carefully. Also, the EV market and geopolitical factors were rapidly changing, and this factor implied that certain data might vary and, therefore, critical judgement should be used when making conclusions. Finally, combining various resources and frameworks was time-consuming and had to be properly planned to be coherent.
[bookmark: _Toc223386701]2.4 Analysis
The use of the Gibbs framework helped to identify several important learning factors. The reflective process strengthened the need for triangulating information to achieve reliability, especially where multinational operations and foreign markets are involved. The comparison between the strategic positioning of Tesla and that of the domestic competitors explained the synergy between the organisational capabilities and the market environment. Additionally, the application of Porter's Diamond Model enabled the understanding of the impact of factor conditions, domestic demand, supporting industries and firm rivalry on sustained competitiveness in Germany, and the PESTLE analysis shed some light on the operational risks and opportunities available to foreign MNCs. As it was critically analysed, the success in Germany depends on the adjustment of corporate strategy to local laws, culture, and environmental concerns. Structured academic writing and a logical sequence of information that the reflective process had placed focus on were also important when it comes to passing complex information to a reader. Moreover, the combination of quantitative and qualitative evidence contributed to the improvement of credibility and analytical rigour of the report.
[bookmark: _Toc223386702]2.5 Conclusion
After thinking about this process, I can draw a conclusion that the systematic evidence-based approach is important in order to create a high-quality business report. A close choice of industry and nation, considerate review of reputable resources, and the use of analytical systems, in turn, helped to understand the automotive industry in Germany and the work of Tesla in it in a comprehensive way. Challenges in the form of data limitations and market volatility were also not left without solving; critical thinking and cross-referencing a variety of sources helped in overcoming those. The practice enhanced my synthesising skills in complex information, critical analysis of industry dynamics and formulating findings in a systematic, coherent structure.
[bookmark: _Toc223386703]2.6 Action Plan
In future research projects, it can be improved in a number of ways. To begin with, it would facilitate the work by creating an active data collection plan, such as the early identification of the major annual reports, market databases, and regulatory documents. Secondly, a better interpretation and presentation of data could be achieved through interaction with interactive visualisation tools or industry dashboards. Third, it would be better to include primary research techniques, including interviews with experts in the industry or surveys, which would provide more contextual information, especially in the case of multinational operations. Lastly, better time management and anticipating several iterations of the critical assessment will guarantee the further integration of the theory and practice and increase the overall quality of the analysis in the report. On the whole, this reflective exercise has enhanced my skills in research, analysis, and writing of reports, which serves as a clear guide to my further professional and academic growth as an international business analyst.
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