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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Stress can be broadly defined as a ‘feeling of being under abnormal pressure.’ (The Mental Health Foundation, 2016) The Health and Safety Executive explain that 

‘…Stress is not a medical diagnosis, but severe stress that continues for a long time may lead to a diagnosis of depression or anxiety, or more severe mental health problems.’ (CIPD and Mind, 2018: p.2) 

According to stress.org.uk, a leading stress management website, stress affects every part of an organisation. If left unrecognised, it leads to increased absences from work and starts to affect the ways in which individuals work within teams and relate to one-another. The site states that 
‘The challenge that we face when spotting stress is that everyone experiences it in different ways, which contributes to stress manifesting in very different ways.’ (Stress.org.uk)
Organisations such as St John Cymru, are now rolling out mental health first aid packages after identifying the need for organisations to train individuals within their workforce to help identify and assist colleagues who are having mental health crises. 
Stress can arise within the workplace due to a number of factors. Firstly, and most importantly, is the amount of work a person has on their workload. The Guardian reported that within the public and voluntary sector ‘A clear picture emerges of staff working long hours, with few breaks, and a workforce that has become wearily resigned to this way of working.’ A survey that they conducted showed that when asked 	

	‘do you think stress is a fact of life for employees in the public or voluntary sector, 85% of 	respondents say they agree… Some 93% of respondents say they are stressed at work either 	all, some, or a lot of the time.’ (Dudman et al, 2015) 

Within the public sector, job cuts mean greater workloads. This has been witnessed within the police where ‘between March 2010 and March 2018, police forces in England and Wales lost 21,732 officers - a drop of 15%, according to Home Office figures.’ (Schraer, 2019)

Before joining the police I spent many years working as a primary school teacher. It is well documented within the media that teaching is a highly stressful job. One article in the guardian entitled ‘Burned out: why are so many teachers quitting or off sick with stress?’ details that due to large workloads and teachers taking work home with them, often working until the early hours of the morning, many are suffering from stress-related illness. This has led some to leave the profession altogether (Tapper, 2018). I have been through the same feelings of stress and anxiety when teaching, and so understand the importance of looking after one’s mental wellbeing.

There are many strategies that people employ in order to overcome the stresses of everyday life, especially those at work. Mentalhealth.org.uk states that there are three steps to take when feeling stressed- realise when it’s causing you a problem, identify the causes and review your lifestyle. (Mental Health Foundation: pg. 13-14) During training, emphasis was placed on the importance of having good mental health and ensuring that we are constantly assessing any stress factors in our lives, both within work and in our personal lives, and being aware of the impact that these factors are having, and may have, on the state of our mental health. There was a time within the police when people felt unable to talk about their emotions and how they were feeling, which also reflected common attitudes at the time- especially for men who felt talking about such things was a sign of weakness and something to be mocked. Nowadays, there is greater emphasis on speaking to colleagues about the stresses that you are feeling and, when out working on the front line, talking with one-another about what happened at incidents attended as well as any difficulties you have experienced. This sharing of experiences allows you to appreciate and understand that you are not alone in feeling overwhelmed, and speaking to others going through the same experiences helps to deal with these issues.

In the past, there has been a lot of stigma attached to mental illness. As such, many individuals, especially males due to feeling unable to speak about their emotions, left deteriorating mental health unchecked and ended up facing many problems as a result.

An article in the guardian entitled ‘One in five police officers in UK suffer from PTSD, study finds’ explained that there is an increase of PTSD within the policing community. The article stated:

‘Experts said the UK faced a “clinical and public sector crisis” after a survey of nearly 17,000 serving officers and operational staff indicated rates of PTSD were nearly five times higher than that in the wider population. The research was carried out by a team at the University of Cambridge, which said early findings also suggested two-thirds of those suffering from the disorder were unaware they had the condition.’ (Press Association, 2019)

This shows that many officers are still not dealing with issues relating to their mental health and, as a result, are developing more serious problems further down the line. 

The first coping strategy that I would like to focus on, and a key one used in dealing with a range of issues that arise within work, and outside, is humour. One of the ways in which humour helps to deal with stress is through trivialising the problem and allowing you to see the lighter side of the situation. It is often the case that when you are involved in an incident- when you are in the heat of the situation and immediately afterwards- emotions and judgements about what is happening, or has happened, can appear and feel magnified. It is important to realise that this will pass. It is the case that the memories we oftentimes cherish are those that fuelled negative emotions at the time that they occurred. I have come to appreciate that during the initial six months of working within the Police, albeit within a training environment, that with the demanding nature of the course- the fact that there was an abundance of information to learn and absorb as well as many elements to pass- having an opportunity to joke about difficulties with colleagues and make light of our shared experiences, allowed us the opportunity to unload and feel relieved. An article in the Telegraph entitled ‘Does office humour have any role in the workplace?’ states	 

	‘Wellbeing in the workplace can also be increased by humour. Both Eric Romero and Kevin 	Cruthirds at the University of Texas, and Jessica Mesmer-Magnus at the University of North 	Carolina, found encouraging moments of levity among colleagues was generally associated 	with increased work performance and decreased reports of stress.’ (Blair, 2018)
I have found that if I do not talk about how I am feeling, these thoughts will often creep back into my mind and I will find myself replaying situations over and over again in my mind. Although it is beneficial to analyse a situation and reflect upon how something has played out, including any actions and decisions you have decided to take, dwelling too much on decisions made and how what you should have done can have a negative effect on your mental health, increasing stress, especially if those thoughts start to become intrusive. There are some strategies that encourage you to be alone with your thoughts in a positive way. I have found that solitary sports, such as jogging, hiking and swimming encourage you organise your thoughts and to scrutinise the decisions that you have made whilst in an environment that is relaxed. These types of sports help plan for potential scenarios that will arise in the near future, allowing for methodical planning. I have even used the time whilst swimming to rehearse presentations that I would be delivering. Whilst engaged in these activities, I do not feel the stress of scrutinising past decisions, or the anxiety of thinking over future scenarios, that might have otherwise caused stress and anxiety. An article published on the Harvard University’s Medical School website states exercise 	

	‘…has a unique capacity to exhilarate and relax, to provide stimulation and calm, to counter 	depression and dissipate stress. It's a common experience among endurance athletes and 	has been verified in clinical trials that have successfully used exercise to treat anxiety 	disorders and clinical depression. If athletes and patients can derive psychological benefits 	from exercise, so can you.’ (Harvard Health Publishing, 2011)
Spending time with friends is an important strategy from detaching from the usual stresses of work. We usually meet to play games, whether they be board games, escape rooms, or computer games, which are designed to give you the opportunity to escape the real-world, which is often busy and complicated, and enter a another world whereby you need to solve problems, which often have the context of being world-changing, in a pressured environment but with none of the consequences.   
The importance of looking after one’s mental health, as well as identifying those who may be struggling with poor mental health, can not be underestimated. As explored throughout this essay, if you do not identify the signs of degrading mental health and stress factors in your life, you set yourself on a path of deteriorating mental health which will inevitably cause a crisis. It is important to employ strategies to cope with highly demanding workloads and situations which are stressful. Professor Cary Cooper, an occupational health expert at the University of Lancaster states that 
	‘In life, there’s always a solution to a problem. Not taking control of the situation and doing 	nothing with only make your problems worse’ (NHS)
With stress, it is important it is identified, as well as any stress-causing factors, and dealt with early on, and coping strategies developed and employed, so as to ensure a healthy mind and a healthy working relationship. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Due to the nature of response policing, police officers are trained to deal with a wide variety of scenarios when dealing with the public. One of the vital tools of the police is experience, and this is recorded on the Police National Computer, and in greater detail, on local police databases. When police officers encounter something of note that could impact the safety of other officers, the general public, or even the offender themselves, then they are able to submit intelligence. This could range from weapons, such as noting that there is an ornamental sword on display in an offender’s property, through to where missing persons are located when they are found. Warning markers are placed on individuals to ensure that if any future calls to deal with an individual, or a property, do occur, police officers attending, as well as senior officers managing, are able to fully risk-assess and identify potential hazards and problems that could arise, and prepare for those eventualities to the best of their ability.
On one particular occasion, officers had cause to attend a Hostel. The call in question was in relation to a concern that a male had taken an overdose of Valium. The reporting person had stated to the call operator that the male in question had threatened to commit suicide earlier in the day, had then proceeded to leave the hostel but had returned shortly afterwards. She also stated that since the time the male, who is a resident, had arrived back and had said that he had taken an overdose of Valium. She explained that he was upstairs in the address and that he had become very aggressive towards her and the other residents living at the hostel. She said that she was currently working alone and in the office, that nobody else was working with her, that all his aggression was being directing towards her and that she had advised ambulance but needed assistance.
It is important that police officers ensure that they approach all situations with an open mind and continually risk assess. It can be a regular occurrence that, when working within a response policing role, calls coming in to call operators can be vague and contain little information. Officers will find themselves attending calls that on the face of the information provided seem to be relating to a particular crime, but when attending the scene of the incident, the call is completely unrelated to the information received. This is in no way a fault on the part of the call operators, but is down to many factors and the nature of how information is passed from the reporting person to the operator. 
En-route to the hostel, officers conducted a check on the male involved which revealed that he was seventeen years of age had a number of warning markers, including drug taking and mental health.
Upon arriving at the hostel, officers were greeted by the reporting person. In this case the reporting person was a hostel worker who acted in an on-call capacity, whereby she had a bed within the office but was around to deal with any issues that could arise during the evening, and to ensure that those within the hostel were abiding by the rules and were safeguarded. This particular hostel housed vulnerable persons, which included those below the age of eighteen who, for whatever reason, were unable to live with their families. In many of the cases this is due to safeguarding concerns including, but not limited to, drug dependency but also included those whose behaviour was out of control and whose parents could no longer look after them, usually due to other dependants living within the household. In this particular incident, the reporting person explained that the male had become quite verbally aggressive towards her and other residents. 
It was at this time that another female resident, was a friend of the male, had told the hostel worker that the male had made threats towards his ex-partner’s family and had told her that he was going to the address. This is one of the reasons why it is always important to start at the residence of the individual, as often-times you will gain further information about where the individual may potentially be. This can often be difficult for those who have reported people missing to understand- the expectation is that officers are out looking for people, however, in reality it is difficult to start searching for an individual without any understanding of their motivations for going missing in the first place.
As the hostel worker, or the female who passed the information, did not know the address of the ex-girlfriend, officers conducted a search on the police databases. The search came back positive and officers then proceeded, under sirens and blue light, to the address in order to conduct a welfare check, and to make the family aware of what had been disclosed. After speaking with the family, the parents of the ex-girlfriend stated they had not seen the male that night. Officers then provided them with suitable words of advice, asking them to contact the police immediately on 999 if the male arrived at the location.
At this point, due to the nature of the male’s vulnerability and the potential threats that had been made, bronze control classified the male as a high risk missing person and called an ‘Operation New York’. Operation New York, when initiated, calls all available units that are not dealing with an immediate response call, to deploy to the area to look for male. 
Officers then asked control to pass the description of the male to the CCTV operator, to search key locations along the route from his hostel to his ex-partners house, as well as any shops and supermarkets. The CCTV operator is a valuable asset to officers as they are able to reply footage from cameras in an attempt to try and locate individuals and track their movements.
Whilst officers were searching the area, PSC passed further information that they had received a call from the ex-partner’s mother stating 

	“I think someone is in my back garden. Something has been thrown at my door and i saw a 	torch or phone light in the garden”
Officers have then proceeded, under blue lights and sirens, to the address and, upon doing a search of the front garden, have spotted an individual, matching the description of the male they were looking for, crouched behind a car. Officers have alighted from the marked police vehicle at speed. At this point, it is important to run all decisions made through the national decision making model. The male had risen from his crouched position and had proceeded to walk away from officers slowly. Noting the male was being actively resistant by walking off, but not showing any aggression, officers proceeded towards the male and used tactical communication to try and get the male to stop. The male appeared quite erratic, pacing up and down and speaking incoherently about wanting to speak to his ex-partner’s parents. As the male was not following the instructions, and in order to detain the male so that he did not harm himself or others, officers have made the decision to place him in an arm-restraint in order to handcuff him. The European Commission for Human Rights explains that
	‘…police officers are sometimes required to use force in the course of their duties... It is 	extremely important that any use of force by police is the minimum necessary, applied 	lawfully and can be accounted for. This is the case, both in terms of ensuring compliance 	with the law and ensuring public confidence in the police.’ (Murdoch & Roche 2013: pg 43)
In a document produced by Kent Police, they explained that there were three core questions for officers to ask in regards to when to use force and how much force should be used. The publication stated three points to consider: 
‘1. Would the use of force have a lawful objective (e.g. the prevention of injury to others or damage to property, or the effecting of a lawful arrest) and, if so, how immediate and grave is the threat posed? 	
2. Are there any means, short of the use of force, capable of attaining the lawful objective identified?
3. Having regard to the nature and gravity of the threat, and the potential for adverse consequences to arise from the use of force (including the risk of escalation and the exposure of others to harm), what is the minimum level of force required to attain the objective identified, and would the use of that level of force be proportionate or excessive?’ (Kent Police, 2012)
At this point, the male had become more actively resistant, telling officers he had done nothing wrong. Officers have then continued using tactical communications to get the male to calm down, explaining that he was not under arrest but that they simply needed to speak with him about what had happened that evening. 
Having been handcuffed, officers escorted the male away from the property and towards the marked police van. The male then started moving around in an attempt to break free. As there were only two officers currently with the male, they decided to take him down to the floor using a force-approved handcuffed take-down, whilst other officers arrived. It had become obvious that by this time the male was non-complaint. After another officer had arrived, officers arrested the male to prevent a breach of the peace. Tactical communications were not working by this point and officers failed to persuade the male to co-operate and walk to the van. It was at this point that further units arrived. Officers ensured that the male’s legs were restrained using their arms and have carried the male to the cage at the back of the van.
Officers then discussed the next course of action and decided that, due to the information passed, a search of the outside of the property needed to be conducted in order to ensure there was no damage caused to the property or vehicles. Two officers would convey the male to hospital to receive treatment for the suspected overdose of Valium, whilst other officers would speak with the ex-partner’s family, to ensure they were okay, and would also speak to the female at the hostel to get further details about what had happened prior to officers arriving and to try and understand the history and motivation behind the events that had occurred.
It is important to work together to not only ensure that work is not duplicated but that officers who are further away can make the most informed decisions, as there are often many dynamics at play and new information will dictate how officers will proceed. Bryant and Bryant (2018) states that, in regards to communicating with colleagues, 
	‘The ability to prioritize accordingly can be crucial in providing an effective response…Often 	these situations can be highly pressured and having an appreciation of the available support 	and advice from colleagues and appropriate organizations can improve the speed and 	quality of the service to the public’ (pg. 115). 
One such example is that officers communicated with one-another via their radios to agree on further lines of enquiry needed. It was agreed that whilst officers were conveying the male to hospital, officers still at the scene would examine the scene for any criminal damage and others would liaise with the hostel worker to arrange to speak to the female at the hostel and any others who had witnessed the male’s behaviour prior to him leaving. Officers still at the scene had found that no damage had been caused to the property- if it had, the male would be further arrested for criminal damage and any lines of investigation would need to have been explored. Officers speaking to the female at the hostel were able to provide officers conveying the male to hospital with information regarding the history of the day’s events. They exlained that the female stated that the male was using her phone to speak to his ex-partner as he did not have one. The ex-partner then no longer wanted to speak to the male and hung up the phone, resulting in the male becoming quite upset, and disclosing to the female he was with that he would cause damage to their property. However, another witness stated that he was present and the male had only said he wanted to go around to speak to the parents- neither were willing to provide any further statements.
When transporting the male to hospital, officers noted a complete change in his behaviour. He began to sob and was showing signs that the reality of his current condition was starting to sink in. First and foremost in dealing with any individual, regardless of the crime they have allegedly committed, is to ensure that they safe and well. The college of policing states that 
	‘the police have core operational duties which include; protecting life and property, 	preserving order, preventing the commission of offences and bringing offenders to justice.’ 	(College of Policing, 2013)
As the police code states, an officer’s role is to preserve life and limb- that is something often forgotten about within the public sphere where people often associate officers with arresting people involved in crime. In this particular case, the male’s alleged taking of an overdose was the primary concern of the officers dealing with him. The male was responsive and sobbing, however he was not communicating with officers. Officers phoned custody to ensure that they knew the current situation- that the male had been arrested to prevent a breach of the peace and that officers were transporting him to hospital for treatment.
Once being treated, officers, noting the male’s behaviour was much-improved and he was now compliant, explained to the male that they were willing to take his handcuffs off if he would behave himself. The male agreed and officers explained the procedure of removing the handcuffs. Whilst waiting for the results of the blood test, officers, noting that the waiting room was quite full and that people were watching the male, were able to secure a private room to stay in. The male appreciated the gesture and, once in the room, started to open up about, and apologise for, his behaviour that evening. He stated that he regretted what he had done and did not want things to have proceeded the way that they did. He also thanked the officers for the way that they had treated him. This opened up an opportunity for officers to speak to the male about the choices that he was making and try and build a rapport with the male- asking him what his goals and ambitions were and how behaving in the way he was, going down the path of criminality, would only harm those plans. Officers spend a couple of hours with the male in hospital before he was discharged. Due to his behaviour and the conversations that officers had with the male, and the information passed from colleagues who had continued the investigation in their absence, a decision was made to de-arrest the male. Officers conveyed the male back to the hostel where he spontaneously apologised to the member of staff who was still on duty.
On reflection, it is often difficult for officers to know at which point tactical communications are not working and force needs to be used to prevent an individual harming themselves, others or property. Once force is used, situations can often escalate, such as in this case where the male starting actively resisting being retrained and verbally abusing officers. However, it is also the case that officers can hesitate and not use force when a situation dictates, which can lead to an individual harming themselves or others, damaging property or absconding. The balance between the two can be difficult, but, as in this case, when an individual realises you are not there to criminalise them, they will often become co-operative.    
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

According to an article published by the BBC, police officers are increasingly dealing with incidents relating to mental health, with a rise of 28% from 2014 to 2018 (Jones, 2019). Police are expected to protect life and limb first and foremost. According to the College of Policing, 
	‘The police have core operational duties which include
1. protecting life and property
2. preserving order
3. preventing the commission of offences
4. bringing offenders to justice.’ (College of Policing, 2013)
This means that every scenario needs to be risk assessed and an ongoing dynamic assessment made in order to ensure that all those are safeguarded, including other officers and staff on-scene, and that every decision and approach considers changing factors impacting the wellbeing of all those involved. For police officers, this is through the National Decision Making model, which, in brief gives officers a framework by which to run all decisions using the information available and to reassess due to changing factors.
It is correct to think that every victim of crime is vulnerable in one way or another, however there are levels of vulnerability. Vulnerable victims of crime are those who are unable to sufficiently safeguard themselves from those who would seek to exploit them, especially in a criminal way, and they can include those under the age of 18, those who have a disability- be it mental or otherwise, repeat victims of crimes- including those who are being harassed or are in an abusive and controlling relationship, those vulnerable due to old age, medical conditions or because they have been affected by a major event in their life- such as the loss of a loved one or a job.
Mental Health is often a challenging area for many who are not trained to understand or deal with the complexities that those suffering an episode, or a mental health crisis, present with. Police response officers are called regularly to reports of individuals who have reported that they are feeling suicidal through to those who are in the process of attempting suicide. Officers have attended a number of calls whereby individuals have attempted cutting major blood vessels in their necks and arms, through to individuals hanging themselves, through to individuals who are sitting on the edge of a bridge feeling that they have nothing to live for. Apart from the need to safeguard the individual, officers are also aware of the need to limit the impact on the general public, who may be witnessing such scenes and be caused an amount of distress through them.
South Wales Police recognised the growing need to increase support for front line officers dealing with a range of complex mental health needs by having a dedicated team of Mental Health Nurses working within the PSC control room as a Mental Health Team. This team is on-hand to offer advice to officers throughout the day and night. Therefore, when officers come across a situation where they feel unequipped to make a decision on the support or care needed to safeguard a vulnerable person suffering from poor mental health, the Mental Health Team are able to offer advice over the phone, and even speak to the vulnerable person who is going through a mental health crisis or episode.  
On one such occasion officers attended a call whereby information had been passed that an individual had come across a female who was wearing a onesie and slippers with a dummy in her mouth who appeared to have a significant amount of blood down the front of her clothing. The call had come in at midnight on a severely cold night, so the immediate concern was that the female could potentially be suffering hypothermia or would develop it soon if she was not located and supported. It is not unusual to find people wearing all sorts of clothing out on a night out, however the female was located on a promenade next to the sea. Officers were concerned that the female may be intending to do herself deliberate harm, or that she may be disorientated if the injury that she had had caused her to lose a significant amount of blood. Information was also passed describing the female as being in distress. Officers requested that an ambulance be called and made their way to the location to try and locate the individual. 
Due to the nature of the call, and the concern for the safety of the female- including the lateness of night, her injury, her appearance and the location she was described as being at, bronze control had called an Operation New York. This meant that all available units made their way down to the promenade in order to try and locate the female. 
Whilst en-route, officers asked for CCTV footage to be reviewed around the waterfront and the promenade to try and locate the female. Officers were then passed information stating that the reporting person had called back stating that the female had disappeared out of sight and that she seemed to be heading towards the beach and possibly the water. Officers have then requested the control room to contact the coastguard to alert them of the situation.
Upon conducting a thorough area search, officers successfully located the female on the far end of the seaside promenade. She was hunched on the floor against the promenade wall. The immediate concern was regarding the report that the female may have lost a substantial amount of blood. However, when officers had arrived, the female, although she did have some blood down her front, did not have the amount of blood that had been reported. Officers noted that there appeared to be a small amount of dried blood around her mouth. The female seemed quite disorientated and distressed. When asked whether she was okay, she did not answer and it appeared that she was unable to answer basic questions, or possibly unwilling too. However, she did reveal that her name was ‘Flower’ (name changed to maintain anonymity). ‘Flower’ appeared to be in distress and was hunching and turning her body away from officers as they attempted to communicate with her. In an attempt to try and calm Flower, two officers have moved away to sit back in a marked police vehicle to continue checks and update the control room, whilst two remained, with one officer standing at a little distance of about two metres whilst another crouched down next to Flower to try and speak to her at her level. Flowers demeanour and communication appeared to officers as being as those you would expect from a young child who was in that situation. When officers attempted to take a look at the wound to her mouth, Flower pulled away and appeared quite scared and shy. tactical communications are often associated with trying to talk down potentially violent perpetrators, however in situations where individuals are vulnerable, communication is the strongest tool in an officer’s arsenal- if successful it means compliance which in turn makes dealing with a situation, gaining information and solving problems, a great deal easier. 
Officers then located a sheet of paper that flower gave them from her pocket. This sheet of paper stated the female’s actual full name and age. It transpired that she was fifty five years of age and had a number of mental health issues. One of the mental health issues that the female suffered from was called disassociation. There are many types of dissociative disorders, and the one that this female was suffering from was called ‘Dissociative Identity Disorder’. ‘Rethink’, a charity specialising in supporting people experiencing mental health problems, as well as the families and friends of those suffering, explains that 	

	‘If you have Dissociative Identity Disorder  you might seem to have two or more different 	identities, called ‘alternate identities’. These identities might take control at different times. 	You might find that your behaviour changes depending on which identity has control. You 	might also have some difficulty remembering things that have happened as you switch 	between identities. Some people with Dissociative Identity Disorder are aware of their 	different identities, while others are not.’ 
Officers passed the information on to the control room and checks were made of the person through the computer systems. The information that came back stated that the female was living in the neighbouring town. There had been a previous occurrence whereby the female was found in similar circumstances on that town’s waterfront promenade wearing the same clothing and suffering from Dissociative Identiy Disorder.  
Officers were unaware of the exact nature of the disorder, and so contacted their Sergeant who made her way down. Bryant and Bryant (2018) explain 
‘It is not an offence to be mentally disordered in a public place. However, if a person in a public place seems to be in need of immediate care and control, a police officer has the power to remove him/her to a place of safety.’ (pg. 271)
This power is given to officers under Section 136 of the Mental Health Act 1983, which states:
‘If a person appears to a constable to be suffering from mental disorder and to be in immediate need of care or control, the constable may, if he thinks it necessary to do so in the interests of that person or for the protection of other persons—
	(a) remove the person to a place of safety within the meaning of section 135, or
	(b) if the person is already at a place of safety within the meaning of that section, 	keep the person at that place or remove the person to another place of safety.’
Officers were in agreement that, given the nature of the female’s state- that she believed she was a three year old child, was wearing inappropriate clothing for the time of the year, that she lived over ten miles away- that they would likely need to detain her using Section 136 Mental Health Act. In judging a person’s mental capacity, officers must focus on the person’s ability to make decisions (Bryant & Bryant, 2018). In this case of this female, she had decided to leave the house in winter with inadequate clothing to go to a beach in windy weather. Bryant and Bryant explain
‘A functional test may be used to check, for example, if he/she is able to: understand and retain any information relevant to a decision; use information to help make a decision; or inform another person of a decision. The means of communication of either party is not important; it could be talking, writing or typed text, a sign language, or other gestures” 
(pg. 274)
Before proceeding any further, officers contacted control and asked for further information about what actions officers had taken when the female was found previously. Control explained that the Mental Health Team had advised that she be returned to her home address which officers had done. At this point, officers were concerned about leaving a vulnerable adult alone at home if they believed that they were three years old, as much as they would not be comfortable leaving an actual three year old at home. Officers asked control to contact the Mental Health Team to request them to review the incident, as well as any previous history available on the female, and to advise officers on the best course of action. The Mental Health Team advised that under no circumstances should the female be detained under Section 136 of the Mental Health Act but she should be returned to her home address as her notes suggested that upon returning her home she will revert back to her normal self. Officers were advised to provide basic First Aid to the minor graze to her chin prior to returning her to her home address.
Officers returned the female to her address and noted that it was immaculately kept. The female was still ‘Flower’ and whilst officers ensured she was okay, she showed them pictures that she had drawn, pictures which resembled the type of drawings you would expect from a toddler. Officers then left the address and ensured that the female locked up behind. 
Once back at the station officers submitted a Public Protection Notification Form. These forms are used to support those who may be vulnerable, such as victims as domestic abuse, those being stalked or harassed, children at risk, and adults at risk. In this occasion, one was submitted due to the female’s mental health and vulnerability. A log was also made of where the female was found so that if she was ever reported missing, officers would have information on where she had been previously located.
One of the surprising outcomes of this scenario was the fact that the vulnerable person seemed, in the assessment of the officers attending to her, to completely fit the requirements necessary of Section 136 of the Mental Health Act. However, it was not until officers sought the expert opinion of professionally trained individuals in the Mental Health Team, that they realised that to use powers granted through section 136 of the Mental Health Act would in fact be detrimental to the health and the wellbeing of the individual. In fact, the course of action advised was completely contrary to what officers would have ever chosen to do. This is a perfect example of why it is so important for officers to continually seek the advice. Be that through colleagues who have greater experience, superior officers who have passed stringent examinations in order to gain their managerial roles, or experts in the field, officers have a wealth of resources at their fingertips. With the rise of mental health and the need for front line response officers to be able to deal with such a variety of calls, having such resources on the other end of a radio or mobile phone, means that fewer poor, ill-judged and thought through decisions are likely to be made. This in turn means the public get a greater service from police who are able to make informed decisions.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Bryant and Bryant (2018), in their book Blackstone’s Handbook for Policing Students, explain that the National Decision Making model was introduced to give a framework by which police officers can make decisions in all incidents, including fast-time scenarios. They state that 

‘As professionals, the police have to be able to make decisions in uncertain conditions, and the first consideration should be the public safety and security.’ (pg. 97) 

Therefore it is important that every decision made is weighed against the potential outcome that could come from it- including the worst case scenario and the impact that would have on the general public and individuals involved- be they the offenders, police officers, or other agencies. Bryant and Bryant go on further to state that 

‘When judging possible risks from decisions the possible benefits and harm must be taken into account, and it must be accepted that harm can never be totally prevented.’ (pg. 97)  

Officers received a call that individuals had broken into a flat and that they were still in the property. As a result of that information officers have used their blue lights and sirens in order to get to the incident as quickly as possible. Due to the nature of the call, and the fact that there were no other urgent calls ongoing or needing immediate attention, a number of officers have gone down in order to support one-another. When calls come in of this nature, containing very little information and context, it is better to be prepared for all eventualities. 

The Open University explains that the National Decision Making model 

‘…should be used by all officers, decision makers and assessors who are involved in the whole decision process…It can also be used to improve future decisions and help to create techniques and methods for many different situations.’ 

This is why it is very important that any decisions made are evaluated in light of their outcomes and recorded so that future decision-makers can understand what worked well in a given scenario or what did not work so well. This can also ensure that officers are prepared for future dangers and obstacles that could arise in a repeat scenario, and that officers resourcing incidents can use the correct resources to ensure the safety and well-being of all those involved.  

The College of Policing  explains that there are six key elements that make up The National Decision Model. They consist of the following:
‘Code of Ethics – Principles and standards of professional behaviour
Information – Gather information and intelligence
Assessment – Assess threat and risk and develop a working strategy
Powers and policy – Consider powers and policy
Options – Identify options and contingencies
Action and review – Take action and review what happened’

Every decision made within a policing context will be run through the National Decision Making model and will continue to be run through it when new information becomes available. At the heart of the model lies the police Code of Ethics. Bryant and Bryant (2018) explains that the code ‘comprises the standards of professional behaviour and the policing principles.’ (pg. 97). This will also include articles of the European Commission for Human Rights. The first thing that an officer must consider with any given scenario is the information that is available to them. The first piece of information that control will pass will be information about what is currently happening and has been reported. Other information could include officer experience- if they have dealt with a particular individual, scenario or property before, or whether their colleagues have. It will also likely involve seeking extra information from control regarding any past occurrences that have happened that are of a similar nature and any warning markers that might be present on the individual or property. Once as much information has been gathered, officers can then move on to assess any potential threats and risks and develop a working strategy. The college of policing states that 

	‘this analytical stage involves assessing the situation, including any specific threat, the risk of 	harm and the potential for benefits. Among other things decision makers should consider 	the objectives of preventing discrimination, promoting good relations and fostering equal 	opportunities.’

This will involve assessing impact factors relating to the incident. This would include factors such as weapons, the time of the day, the weather, warning markers, how many individuals are involved, previous occurrences, vehicles and animals. An assessment of the risk would be made in regards to the current resources available, as specialist help may be needed, such as the dogs unit, firearms, Taser operators, or could simply mean calling for support from colleagues.

Whist en-route to the property, officers have the opportunity to discuss with one-another possible impact factors of the call. This included sharing experience that officers had previously had with the owner of the flat, who had mental health issues- being a self-harmer and someone who has attempted suicide on a number of occasions. 

At this point there is no way to determine how many individuals are within the premises. With regards to any decision made within a policing context, officers must understand what powers they have before they proceed. For example, take using force to gain entry into a building. An officer can only enter premises without a warrant in a certain number of instances, those of which are governed by the Police And Criminal Evidence Act 1986 (PACE). Upon arrival at the location, the front door of the property was wide open along with the upstairs flat door. Officers have had grounds to enter the property under Section 17 PACE, as they had reason to believe an individual, or individuals, were currently inside the property, and were in the commission of a crime, namely burglary. As officers were unable to get hold of the owner of the property, it was also justified to enter as officers are able to enter for the purpose of ‘saving life or limb or preventing serious damage to property’ (Police And Criminal Evidence Act 1986).  

The next stage of the National Decision Making model then states that officers need to consider their options and contingencies. This can include tactical communications, restraint and arrest- and all depend on a number of factors involved within any given situation. The first part of the final stage of the model is to use all of the information formed from the previous stages to take action. In this instance, officers entered the property and noted that the door to the upstairs flat was open. The current impact factors were a narrow staircase, unknown information on where the owner was, or the individuals involved or whether any weapons were being used. Upon making their presence known, nobody answered and so officers proceeded to ascend the stairs slowly with their backs slightly turned towards the wall in order to gain as much of a view of the upstairs as they could. Officers continued to communicate- it was important in this circumstance to do so due to the confined space and lack of information. Officers did not want to startle whoever was within the property. If a confrontation was to occur on the stairs or upstairs landing, there would be very little manoeuvrability putting officers at risk of harm. Upon reaching the middle of the stairs, officers have again made their presence known and a male has run out a room in a very aggressive manner shouting at the officers. This male is known to officers and is a prolific offender. Shortly afterwards another male, the cousin of the first and the owner of the property, has exited another room and, due to the demeanour and behaviour of his cousin, has threatened officers. As mentioned previously, this male too is a prolific offender who also frequently self-harms and attempts suicide through cutting himself to his neck and wrists. On this occasion his hands and wrists were covered in dried blood and he had blood on his face. Due to the aggressive nature of the two, and the impact factors identified within the property, officers made the decision to retreat back outside to the front of the property. 

It is at this point that officers moved through to the final part of the final stage of the National Decision Making Model- to review. This includes assessing what had just happened and, such as in this case where the scenario is still ongoing, to evaluate what has worked and has not worked. This means running the model again with the newly acquired information, before taking further action. 

Standing on the stairs of a property below two aggressive males who were clearly anti-police and did not want the police inside the property was dangerous- officers, having very little manoeuvrability, were at risk of being attacked from above. The flat in question was currently owned by the male who had the injuries, and so officers were satisfied that it was not a burglary taking place, and that the call was a false call made with good intent. However, as is one of the primary concerns of officers, the appearance of the male who resided in the premises alarmed officers and they had a duty to protect and preserve life. The male had several severe lacerations across his left wrist and it looked as if he had attempted to cut himself deliberately. Officers tried calling up to the males from outside the premises, however verbal contact had completely ceased. At this point officers discussed with one another the next course of action. One officer updated control regarding the situation and advised that an ambulance should be called. Control then passed further information and warning markers about the two males. The cousin of the male with injuries also had a number of warning markers and was a prolific offender, having assaulted police previously and also been involved in previous assaults against members of the public. Two officers, both Taser trained, slowly entered the premises in order to try make verbal contact to speak with the males, remaining in the downstairs hall. At this point, the male’s cousin has come downstairs and was actively resistant- telling officers that they had no right to come in as they had not done anything wrong. Officers again retreated and the male stood at the door telling officers that they were not going to arrest his cousin. 

One of the problems that police often encounter with members of the public is that they see police officers through a particular lens- one in which officers are only around to arrest individuals- and will not accept that they have any other role. Officers explained to the male the circumstances for which they had been called to the address, and that, having seen the injuries his cousin had, they only wished to provide first aid. 

The male’s cousin was adamant that officers were not going to arrest his cousin and should go away. Officers attempted to reassure him that there only concern at this point was to ensure that his cousin was cared for medically, and explained that they needed to enter in order to tend to his wounds. Unfortunately, the male was highly intoxicated and had potentially taken some drugs- his pupils were dilated and, although he understood what officers were saying, the conversation was not progressing and seemed to be going around in circles. 

Officers radioed control to request any details of family members of the two males. The uncle of the injured male, who was the father of the male not allowing officers in to treat his cousin, was on record. Officers have then contacted him and asked him to attend to see if he could reason with his son.  At this point the ambulance had arrived. When the male’s uncle arrived, he was allowed by his son to enter the property and went upstairs to see his nephew. When he returned, he explained to officers that his nephew did not want to come downstairs as his cousin had made him worried that he would get arrested. He explained that the nephew’s injuries were not severe but thought they would require treatment. He was able to convince his nephew to allow officers to come inside if he accompanied them, and so two officers then entered. Unfortunately, the cousin outside would not allow officers inside, and so officers have had to restrain the male whilst other officers entered to speak to the injured male.

Officers were able to convince the male inside to come downstairs, explaining the circumstances for why they had come around and that they had no intention to arrest him, but simply wanted him to get his injuries treated. It can be the case that individuals not directly involved in the incident can exacerbate the situation and become a hindrance. On this occasion, the uninjured cousin had come around the house to help his injured cousin but had caused more inconvenience to officers than help. This is in part due to the male’s history with, and perception of, police and also due to the impacting factors of alcohol and drugs. The reason officers tolerated the male’s behaviour was due to the fact that his cousin’s injuries were not life-threatening or severe. It was decided that arresting him would have exacerbated the situation, as officers were aware that his cousin had been Tasered before in order to prevent him from cutting his own throat. However, had the cousin’s injuries been worse, officers would have had to have used their powers to detain and arrest- using force if necessary, as the male was being deliberately obstructive. 

When the injured male came downstairs and sat in the ambulance, his uninjured cousin insisted that he would go with him. By this point, the paramedics were not happy for the male to sit in the ambulance or go with his cousin as they had witnessed his behaviour from the moment that they had arrived. Officers, feeling that the male’s behaviour might get worse, have then explained the situation and that as a result of his behaviour tonight he would not be able to travel with the ambulance- and as was apparent police were only here to help his cousin. As a result the injured male was conveyed to hospital and left in the care of medical staff. His cousin, frustrated that he was not allowed to travel with his cousin would need to make his own way to the hospital.

As stated, this was not a burglary- there was no damage to the property and no forced entry, it was essentially a medical issue whereby the injured male had cut his wrists with a knife and consequently was conveyed to hospital by paramedics. It was unfortunate that the aggravating factors within this call were completely down to one individual, his personal perception of the police and his large consumption of alcohol and drugs. Due to the nature of the call, the injured male was vulnerable due to mental health issues and so officers completed a Public Protection Notification form for a vulnerable adult. There were no other offences apparent or disclosed. 

Officers are constantly using the National Decision Making Model to assess situations, understand the powers that they have to exercise their duties weighed by the rights of individuals and the police code of ethics. Having a standardised model allows officers 

‘…to make difficult decisions in fast moving situations, where the information may be incomplete or some members of the public may be trying to deliberately mislead or undermine police responses.’ (Bryant and Bryant, 2018, pg. 96)
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	Area of Development
	How it will be achieved
	Who can provide support
	Timeline

	
Interviewing - I would like to gain more experience in suspect interviewing. I have had the opportunity to participate in one interview during the period of my tutorship phase. Interviewing is an area of interest for me and something that I would like to gain further experience and proficiency in. During Initial Police Training, it was one of the areas of policing that I enjoyed the most, and one that I had very positive feedback for. I am aware of the opportunities to further develop higher level skills to progress on to more interviewing subjects of more serious crimes as well as interviewing vulnerable individuals, which is what I feel I would like to pursue at some point.

	
This can be achieved through conducting more interviews in order to increase experience.









I can act as a second interviewer whenever colleagues are interviewing suspects






I can potentially look into upskilling and undertaking more training to become PIP level 2 trained.
	
I will be undertaking a hub attachment after March 2020 which will give me the opportunity to interview more regularly. The team Sergeant could allocate any interviews that need to be undertaken to me





Colleagues and the team sergeant 







Training and Development 
	
March 2020












Whenever the opportunity becomes available (due to a hub taking on most interview responsibilities, opportunities are rare)

Once I have completed the hub attachment and gained confidence and a standard level of proficiency in interviewing.

	
Traffic - during the initial tutorship phase, and following tutorship, I have had the experience of attending a number of Road Traffic Collisions and Drunk In Charge incidents. I have also had the opportunity to administer a road side breath test and arrest someone who was suspected of driving whilst under the influence of drugs or alcohol, who refused a breath test, was subsequently arrested and carried liaised with trained officers to conduct station testing. It became apparent at that time that not many people had the training and subsequently it was difficult to find an officer to undertake the test. 

I have not had experience of other traffic offences, especially moving traffic offences including driving whilst on a mobile phone, contravening traffic signals and speeding. I am currently on a shift whereby colleagues do not feel as confident dealing with niche traffic incidents due to confidence and exposure. I would therefore like to further develop this skill in order to fill the skill shortage that is on the team, as well as develop a greater understanding of an area of policing that seems to be a little more complex. 

	
Attending as many traffic offences as I can that become available.

Actively patrolling locations where moving traffic offences take place in order to proactively police hotspot areas –especially during weekends, bank holidays and holiday periods.

Requesting to spend a couple of shifts with road traffic officers in order to target some of the areas that I may not otherwise have as much exposure to whilst undertaking response duties.

Linked to my desire to want to increase my level of knowledge and proficiency in traffic law and through attending various incidents, I would like to undertake training in the use of the station breathalyser in order to supplement what appears to be a qualification that few officers have.
	
Colleagues who have an interest and are more experienced in road traffic policing

Colleagues/Sergeant/Myself







Sergeant and Traffic Officers





Apply for courses when they become available through Learning and Development
	
As soon as is practically possible – will depend on the nature and frequency of the calls that come in







I will look at arranging during a time when the shift have good numbers and after my hub attachment

As and when these become available

	
Driving – I would like to gain response training.


At the moment, not many people are trained to drive the larger Mercedes Sprinter ‘riot vans’. We have two such vans at the station and I would like to undertake training to be able to better make use of available resources.

	
Awaiting available courses and booking on to the next available one



Awaiting available courses and booking on to the next available one

	
Learning and development services




Learning and development services
	
Whenever the next available course is held and there is availability


After I have taken my response policing course and is dependent on availability of courses

	
Greater experience dispensing alternate disposal methods in relation to lower level criminal activity. I have had the opportunity to complete a Voluntary Attendance and take part in a contemporaneous interview, but would like greater experience in the two areas. I have arrested individuals for Possession with Intent to Supply and for Possession of a Class B Drug, but have not had the opportunity to issue a cannabis warning due to the offences and the prior history of the subjects involved. I have also had the opportunity to 

	
Shadow colleagues who are tasked to undertake alternative disposal methods including, but not limited by, the following:
· Voluntary Attendance
· Contemporaneous Interviews

Proactive patrols of hotspot areas 


	
Colleagues

Sergeant – through tasks assigned 




Myself – driving around areas with colleagues
	
Whenever is reasonably practicable





Between attending calls

	
To further develop file and case work preparation to gain a greater understanding and proficiency. I have had the opportunity to 


	
I will be undertaking a HUB placement after March which will focus on building case files and the paperwork necessary for a case to be progressed to the Crown Prosecution Service. During this phase I will be assigned a tutor who will guide me through the process.

 
	
Learning and Development

Tasking
	
March 2020

As and when I need to complete case files 
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