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Introduction
In the hospitality industry, leadership plays a critical role since the quality of service will be entirely based on efficient management. Team effectiveness and employee morale play a major role in determining customer satisfaction, operational performance and, consequently, business success. Motivated and well-led teams lead to the creation of the guest experience and a good working environment for the hotel management. This essay evaluates how varying leadership styles affect team dynamics concerning employee morale within the hospitality industry. It focuses on the exploration of different leadership theories, which differ in their advantages and disadvantages and examines practical applications through case studies.
Discussion
Leadership is thus defined as influencing, guiding and directing people or teams to realise a common goal (Boddy, 2017). Leadership in the hospitality industry is crucial for leading smooth operations, excellent customer service, and an efficiently productive working environment. Within such a highly pressured and service-oriented industry like hospitality, effective leadership is required to motivate employees, manage conflict and foster collaboration (Mullins and Dosser, 2013). Those leading hospitality businesses would effectively manage day-to-day operations while inspiring teams to surpass guest expectations and drive business success. One of the oldest leadership theories is Trait Theory, which assumes that leaders possess certain innate traits that distinguish them from other people (Verawati and Hartono, 2020). The theory outlines traits such as confidence, intelligence, and decisiveness, which are said to be intrinsic values that leaders should possess to deliver leadership. Of course, an oversimplification of what leadership is has been criticised on grounds of development and adaptability, thereby being less applicable to dynamic scenarios in the hospitality industry.
The behavioural theory of leadership, thus, actually directs its focus away from an innate set of characteristics that any individual might have and towards learned behaviours (Simuka, 2021). It holds that learning and experience can be used to develop skills for leadership. This theory categorises leaders into behaviour with their team members in two orientations: task-oriented and people-oriented. In this hospitality industry, where employee satisfaction and operational efficiency must both be met, a mean between these two behaviours will be required for effective leadership to occur. Situational Leadership hypothesises that there is not one style suited to a leader at all times (McCauley, 2022). Effective leaders should adapt to circumstances, changing their styles to fit the needs of the team and the situation at hand (Mullins, 2023). People in hotel management need flexibility because of challenges they have from various areas, such as high volumes of guests or the diversity of staff, which create change. Situational leaders succeed when they change their methods to cope with changes in competence and commitment within their teams.
Transformational Leadership inspires and motivates teams towards better performance levels. Transformational leadership in hospitality is the vision of fostering a sense of purpose in workers, which inspires innovation and dedication (Farrell, 2022). Transformational leadership can significantly improve team dynamics and employee morale through powerful common vision and worker empowerment. Contrary to this is Transactional Leadership, which focuses on task-structured items with performance metrics and reward systems (Vercueil, 2020). This type of leadership applies effectively in very high-pressure environments such as hospitality, where achieving set targets and keeping standards is critical. Overuse of this can lead to little employee engagement and creativity.
Servant leadership focuses on the welfare of the staff, which, according to this approach, interests them in terms of their personal and professional development and satisfies them (Alemayehu, 2021). Servant leaders focus on a 'servant leadership' style, empowering its members to make and meet the needs of team members. Within the context of the hospitality environment, servant leadership promotes a safe and sound workplace environment, leading to higher retention and satisfaction levels of employees. Other leadership theories, such as Contingency Theory and Leadership-Member Exchange Theory, emerged to explain more clearly, more completely the multifaceted, dynamic nature of leadership (Liu, 2021).
Transformational leadership is associated with the ability of the leader to inspire and motivate employees in order to exceed expectations through innovation and change (Magasi, 2021). Its style has great benefits on team dynamics since, among other benefits, it encourages more collaboration, open communication and shared vision in the staff. Employees feel empowered and motivated, with thus high morale and satisfaction (Mullins, 2019). However, transformational leadership is quite taxing for both the leaders and the employees since there is permanent participation as well as emotional involvement. In a hotel environment where pressure is high, such a requirement for permanent change tends to result in burnout if not controlled appropriately.
Transactional leadership, on the other hand, is very control-oriented as well as result-oriented since it is based upon reward and punishment according to the performances of the employees. This would mean that the expectations and accountability will be clear, which may boost efficiency while keeping hotel teams disciplined. Transactional team-based leadership tends to create stable and focused working conditions where all roles and objectives will be well defined, but at times, limits creativity and innovation because employees might feel constrained by the stiff focus on work and reward (Van Dijk et al., 2021). As for employee morale, while some will like the predictability of transactional leadership, others will be unmotivated or undervalued as they see the relationship as a means to an end, transactional without any recognition or growth possibilities.
Servant leadership strongly embodies placing employees' needs first by emphasising support, empathy and development. This style may create very cohesive and trusting team environments for hotel management because leaders work hard to meet their staff's needs and remove obstacles that impede performance (Elche, Ruiz-Palomino and Linuesa-Langreo, 2020). Such a team often experiences greater job satisfaction and loyalty, as the team members feel valued and are promoted to appreciate that support. However, servant leadership may not be as effective in fast-paced contexts requiring considerable decisive action or strong guidance due to the primary concern for employee needs which delays the operations. Moreover, if applied poorly, servant leadership can foster dependency among employees on the support of the leader and, therefore, prevent independence or initiative-taking (Kenion, 2024).
Leadership styles play a very significant role in operations, customer service and staff engagement in hotel management. There are three major kinds of leadership styles such as transformational, transactional and servant leadership. Transformational, transactional and servant leadership styles take different approaches when it comes to the management of the teams as well as fine guest experiences. Each kind of style can be applied to different hotels and its impacts on the given model vary at times about what happens operationally, both in customer service as well as the involvement of the employees.
Transformational leadership is also marked by its inspiration and motivation of working employees. Transformational leadership can be described within the luxury hotel chains with Marriott International being one of the organisations where general managers are encouraged to be transformational. Chiang, Han and C. McConville (2020) unveiled that, indeed, what Marriott's leaders focus on involves equipping staff with new skill development, trust-inclusiveness and teamwork. This leadership approach increases employee morale and job satisfaction as employees become valued and integral to the organisation's success. Emphasis on staff development through this leadership approach leads to quality services, keeping with Marriott's promise of delivering superior experiences to its guests (Giousmpasoglou and Marinakou, 2024). Thus, transformational leaders galvanise staff to surpass what is expected of them, and hence, the dynamic nature of this working atmosphere ensures innovation and continuous improvement.
Conversely, transactional leadership is majorly utilised in hotels with heavy incoming guests and where productivity is of utmost importance. For instance, Holiday Inn Express employs a transactional type of leadership style where the manager sets clear expectations that shall be met and which an employee is rewarded upon (Folorunsho, 2021). That kind of leadership works at peak season when definite service targets have to be achieved to cater for the great volume of customers. The reward and other forms of compensation are used to achieve the set targets by the employees. Even though the policy ensures that the business runs on smooth day-to-day as well as short-term success, it does not motivate workers as much as transformational leadership. This is because more emphasis is laid on achievements rather than developing your staff.
Servant leadership can be evidenced in boutique hotels, for example, Ritz Carlton. For this, leaders will need to prioritise the needs of the employees and customers (Almomani, 2023). This way, there is a conducive environment at work and the worker will be empowered. Servant leadership inspires the worker to take initiative, aside from giving one a good deal of resources needed to excel in their task. It encourages a community sense among workers, which brings about high levels of loyalty and commitment. Therefore, it is likely that customers in servant-leader-led boutique hotels will be highly satisfied. The reason is that employees who receive appreciation are more likely to treat guests with a positive approach and offer different services.
The success of leadership is said to be the leading cause of teamwork effectiveness and employee morale in the hospitality industry, while teamwork is also foundational for service quality. Transformational leadership inspires and motivates people to excel. It contributes to team effectiveness in that innovation is stimulated and employees are empowered with ownership over their roles (Fatin and Mazlan, 2023). Leaders who adopt this kind of leadership are likely to rely on trust-building, mentorship and a shared vision. Therefore, team cohesion will improve and employees will be directed toward a common purpose, which gives a great impression on service delivery. According to the Kwarteng et al. (2024), transformational leadership influences better morale among employees because the employees are valued and empowered, hence boosting their commitment and productivity.
On the contrary, transactional leadership will add discomfort to the team's effectiveness in the long run. This leadership style ensures that the organisation functions well by providing incentives for performance, but it typically does not activate employees at a deeper level. Team members may accomplish the outlined objectives and service requirements, but they may not be personally motivated to win for the company. According to Rathi, Soomro and Rehman, (2021), transactional styles of leadership are only effective in serving immediate or emergency needs. However, it gives low morale because it fails to recognise other reward elements of the employees' efforts to provide a desirable reward. In this case, personal or professional development is not included in the rewards.
Servant leadership takes the best advantage of giving employee well-being and training; both effects of group effectiveness and morale increase. Leaders who emphasise support and teamwork will create a culture in which employees tend to believe in their leaders, work hard to overachieve expectations and perform well as a team (La Tosha, 2024). This kind of leadership elicits long-term commitment and decreases turnover highly valued resource in any hospitality pursuit. For example, job satisfaction and performance have been linked to the community-based environments fostered by servant leaders.
Examples in the hospitality industry explain how well and poorly various styles of leadership are implemented in practice. For instance, hotels that embrace transformational or servant leadership practices have recorded high levels of guest satisfaction and hold their staff members longer. Conversely, hotels that are only practising transactional leadership are known to have higher turnover as well as engagement levels among their staff members. Peer-reviewed studies evidence the fact that the styles of leading do indeed influence the morale of employees and, hence, teams' performances in the hospitality industry.
Conclusion
Leadership styles significantly impact the effectiveness of teams, the employees' morale and customer service in hospitality. Transformational and servant leadership offer staff involvement, innovation, and sustainable success; transactional leadership is helpful for short-term accomplishment but may cause less creativity and employee motivation since there is a lack of participation. For successful leadership, hospitality leaders should adopt flexible, employee-centred approaches to facilitate collaboration and retention. The industry is very dynamic and hospitality leadership in hotels will require flexibility, employee care and innovation in meeting new customer needs and changes in market dynamics.
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