Potential procurement routes for the proposed new centre of excellence for construction training.
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[bookmark: _Toc2116760124]Introduction
For this assignment, I will be taking on the role of an advisor who will be discussing potential processes for a developer and aiding them in selecting an appropriate approach for both procurement and tendering. The developer is looking to create a new centre of excellence for construction training. They have secured external funding and are prioritising the project being delivered within budget, on time and to a high quality, with the focus being directed towards remaining within budget. While discussing the potential routes I will be referring to their positive and negative attributes and providing justifiable reasoning as to back up the route I believe is best suited to the developer for this project. 

[bookmark: _Toc2003620848]Potential procurement routes
[bookmark: _Int_Mzhu7nzh]The procurement process in the construction industry is a vital and pivotal factor in contributing to the feasibility and success of a proposed project. According to Sap.com (2024), the procurement process focuses on ”acquiring the goods and services” to ensure that a project can begin and then goes on to run efficiently. The procurement process is needed at the onset of a project as it is a detailed step by step process of sourcing manufacturers, costs, goods and services to ensure that the project can commence. There are several types of processes of procurement that are used for different types of projects, each with their own strengths and weaknesses. The main six procurement processes are design and a build, traditional, construction management, PFI/PPP, collaboration and management contracting. However, the developer is focussing on delivering the project on time, within budget and to a high standard, which is why I believe there are three main processes that meet these requirements most effectively. These are the traditional process, the design and build process and the PFI/PPP process. In this section I will be discussing these routes and elaborating on their strengths and weaknesses.
[bookmark: _Int_ousUHjRR][bookmark: _Int_6enxuhqN]Traditional procurement is a process in which the client has the sole responsibility for the design of the project. The client will usually hire a design team (typically an architect or engineers) to fully design and create construction plans for the project. These then get sent off to several main contractors who will then bid to the client their price for undertaking the work. Traditional procurement however can only be functional if all tendering documents are prepared and sent off to the main contractors so that they can begin estimating a project cost. With traditional procurement the main contractors have little to no design responsibility thus making the client and the associated design team solely responsible for any design faults. Traditional procurement has been used widely in the construction industry for well over 150 years and has become a staple in pre-construction discussions. This procurement process mainly deals with lump sum and measurement contracts. According to Designing Buildings (2013), a ”lump sum” contract follows a “single ’ lump sum’ price for all the works” which is agreed before construction begins. This is beneficial as it provides clarity over the cost of the project so that overheads and potential overruns can be accounted for. Traditional procurement process also deals with measurement-based contracts which according to The Construction Wiki (2013), means that a measurement contract can set out “in reasonable detail” the scale of works but cannot however determine an exact cost of the project. Traditional procurement has several positive attributes with the main one being that the client is at the forefront of the designing process. This is a positive because the client can set out what they want from the start Of discussions regarding the project and dealing with the designs, faults and overcoming issues ”in-house” so that the design is perfected to meet their requirements before it is sent out to main contractors. Another positive that the traditional route has is that it sets out and defines clear roles from the beginning of discussions, this is done by designs being dealt with in house, the main contractor then being selected to tender and deal with the works, thus making it clear and understood as to what everyone is required to do without the added confusion of design issues. A third positive that this procurement route has is that it can help reduce the cost of a project. With the designs being dealt with by the client through an in-house architect or engineer team, when it comes to the bidding process between main contractors, it is often easier to get reduced prices due the competitive nature that comes with trying to win a project. However, there are some negatives that come with this route such as the process does take longer. With traditional procurement the process can take longer to complete due to design documentation needing to be perfected before going to main contractors, which is a lengthy process in itself with the then added wait time for the main contractors to come back with their bids and then the bidding discussions between contractors and client to find the most cost-effective price. Another downside that this route has is that there is added pressure on the client for faults in the design, making them responsible for any design faults that could lead to cost overruns. When the client is responsible for designing the project, it is also their responsibility to ensure that they are happy with it but also there are no design problems before the documents are sent out to tender by the contractor. Design faults can cause issues down the line during the construction process as adjustments would need to be made, potentially leading to added costs and more time being added onto the project. 

[bookmark: _Int_IF2zYt9i][bookmark: _Int_IVFo8U3v][bookmark: _Int_YJZjihRP]A second procurement route is Design and build. Design and build is fairly similar to the traditional procurement route to the traditional route however the client is not responsible for designing the project, instead the main contractors that is selected is. Design and build focuses on designing and constructing a project simultaneously. Design and build ensue that a client will hire a main contractor who will then hire a designer to design the project which will then be presented to the client by the hired main contractor. If the client sees any issue with the design the contractor is then the responsible party for making changes to the design to accommodate the requirements presented to them by the client. This procurement route is often perceived as a bit more complicated due to roles being blurred throughout the project. The main contractors bidding against is the main body responsible for ensuring the project is designed to the client's needs but also remaining within the budget that they have set and presented to the client. While this route can seem complicated it does come with its positives such as the process being a lot quicker. This is primarily due to the fact that both design and construction are being finalised in conjunction with one another. With this route the designs aren't fully finalised until a rough estimate and subcontractors are lined up which is then presented to the client. Another positive that comes with this process is that communication is improved between client and contractor throughout the process. This is positive as it builds clear communication and collaborative settings between the two parties so that issues can be dealt with respectfully and without major issue. However, a negative for this route can include the client having less control over the design of the project. This can be an issue which makes the designing process a pain for the main contractors bidding against. With the client not being responsible for the design, it usually ends up with a few different revision of plans being revised by the client before they are happy for construction to begin, however, even then it can be an issue of the client wanting the change aspects of the design during the construction process, making it difficult for the main contractors bidding against to run the project smoothly.

A third route of procurement that is a good contender for the developer is PFI/PPP. This process is a long-winded process for all parties involved so it is not best suited for projects looking to be taken off the ground quickly. This is a fairly new procurement route that is used for large scale projects taking several years to complete. One positive of this route is that it allocates risks to the party best suited to deal with them, i.e construction problems being presented to the appointed main contractors bidding against as they are able to deal with the issue. Another positive of this route is that it is seen as the route with the best value for money in the long term due to quick and smooth developments of design and construction.

[bookmark: _Toc808240606]My opinion and advice
In my opinion, I believe the best procurement route to take is the traditional route. I personally believe that this procurement route is best suited to the developer as it ensures everything is set out clearly from the start. I have decided that this is the best route mainly due to the fact the route clearly defines roles and streamlines aims and objectives for each party involved. I believe this is a strong factor in how beneficial it could be for the developer due to a shorter discussion stage and reducing the risk of confusion between client and contractor over design, contract details and potential issues. The traditional route comes with the added risk to the client of potential design errors; however, this can easily be overcome by ensuring proper care and diligence is taken when putting together drawings and plans for the construction phase. I also believe this procurement process is suited for the developer due to potential cost cuts and reduced costs for the overall project. This process is cost effective mainly due to the fact the client is at the forefront of the design process making the design process quicker. It also cuts costs due to the main contractors bidding against one another and reducing their prices in the hopes of winning the work, due to the developer aiming to complete their project within budget, I believe the traditional route is best suited. 
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