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[bookmark: _Toc1889841893][bookmark: _Toc160551982][bookmark: _Toc160830188]Introduction 
Leadership refers to the social influence process that seeks to maximise the efforts of others toward the attainment of shared goals. It involves motivating and guiding employees, fostering teamwork, and making vital decisions (Northouse, 2022). Moreover, good leaders strive to empower their followers by delegating responsibilities, providing guidance and support, and acknowledging their contributions to build good relationships and trust. Furthermore, leaders must advance an inclusive and constructive work environment by fostering innovation and diversity of thought. Leaders are instrumental in improving organisational communication, which is essential for teams to function effectively (Northouse, 2022).
Moreover, effective leadership creates a better work environment, fostering an organisation’s collaboration and creativity (Yukl and Gardner, 2020). Also, effective leadership improves teams’ productivity by ensuring that all employees are happy about their work. Similarly, good leaders understand how to motivate their employees to perform better, enhancing employee satisfaction and productivity. More importantly, leaders create a strong vision and direction for the future to guide their followers (Yukl and Gardner, 2020). A leader who poses a robust vision will likely make sense of direction and purpose in assisting the organisation. This report explores the leadership styles adopted by Ford Motors Company and Primark. 











[bookmark: _Toc1159483097][bookmark: _Toc160551983][bookmark: _Toc160830189]Leadership Styles Adopted by Ford Company
Leadership style refers to leaders’ behaviours and methods exhibited when executing their leadership responsibilities, including motivating, directing, managing, and guiding their followers. This report focuses on Ford Motor Company, which is a multinational automobile manufacturer based in Dearborn, Michigan, US. The report will focus on leadership styles adopted by Henry Ford and Allan Mullally, the company’s two former influential CEOs. Henry Ford mostly adopted an autocratic leadership style, while Mulally mostly adopted a transformational leadership style when executing his leadership roles in the organisation. 
· Autocratic leaders prioritize control and command chains, involving direct supervision, unwavering support, and one-sided communication. Henry Ford, an example, made crucial decisions without involving employees and never believed in them. They are committed to their dreams, engaging in daily company activities to ensure everything goes as planned. However, autocratic leadership often leads to poor relationships with employees, hindering their ability to utilize skills and build talented teams. Henry Ford, a dictator, publicly bullied and humiliated his son for criticizing his leadership style.
· Transformational leaders inspire and motivate individuals to reach their full potential, using their personality and vision to change perceptions, expectations, and motivations towards shared goals. They push followers out of their comfort zone, enabling them to shape things and understand their potential, leading to greater success. Allan Mulally's transformational leadership style led to innovation, self-driven employees, increased satisfaction, and motivation, but can also contribute to burnout, unhealthy work-life balance, and mental health sacrifices. CEOs should carefully consider the potential benefits and drawbacks of this leadership style.


[bookmark: _Toc160830190]Leadership Styles Adopted by Primark

Primark, a fast-fashion retailer, values democratic leadership, promoting collaboration, inclusivity, and open communication to adapt to industry trends and foster shared responsibility. Along side this, Primark has adopted servant leadership in the retail sector, prioritizing employee and customer needs, fostering a positive brand image and loyal customer base through strong customer service.
· Servant leadership at Primark prioritizes employee satisfaction, fostering a positive work environment and enhancing customer service. This approach improves shopping experiences and brand perception. However, it can cause decision-making delays and exploitation in fast-paced retail environments. Despite these challenges, servant leadership at Primark is a valuable strategy for enhancing employee satisfaction and customer service.
· Democratic leadership in the retail industry offers benefits like inclusive decision-making, adaptability, and employee empowerment. However, it can cause conflicts and delays, and over-reliance can lead to inefficiencies. Primark must strike a balance between these leadership styles for success in the competitive retail industry.

[bookmark: _Toc898644227][bookmark: _Toc160551986][bookmark: _Toc160830191]Personal Leadership Experience In Primark 
The retail industry was experiencing a shift in consumer preferences, with an increasing demand for online shopping. Primark needed to redesign its physical store layouts to maintain competitiveness. To achieve this, a democratic leadership approach was implemented, involving team members in collaborative discussions and brainstorming sessions. This approach led to innovative solutions, as frontline employees provided valuable insights into customer behaviors and preferences. The democratic process also increased team engagement and motivation, fostering a sense of ownership among employees. However, challenges arose, such as the extended decision-making timeframe, which required a balance between thorough collaboration and timely implementation of changes. Conflict resolution was also a challenge, as differences in opinions led to constructive debates but occasional conflicts. Effective communication and mediation skills were required to manage these conflicts, ensuring a positive and productive working atmosphere.

[bookmark: _Toc160830192]Personal Leadership Experience in Ford

I have always been a believer in an open, enthusiastic leadership style. My leadership style is that of nurturing others to their fullest potential, something I have always enjoyed doing over the years. For instance, while working as a volunteer in a local NGO for research, I strived to be an example for others to emulate and help guide my team members to better themselves and enhance their research skills. Exhibiting these leadership qualities enabled me to build a good relationship with my team members since I was always willing to work with them to find solutions to various challenges. Furthermore, creating a good relationship with my team members made them feel free to raise their concerns or challenges because they knew I could help them address their issues.
I remember how hard things were when I first joined this NGO to head a research project team. Most of the research project team members were not well-versed in research methods. Consequently, I adopted an open-door leadership style by always leaving the conversation open for brainstorming, giving guidance, and offering advice where necessary. Also, I gave my team members space and freedom to perform their tasks without any interference, but I always made myself available for consultation and advice. 
[bookmark: _Toc1705118343]The author demonstrates strong communication skills, making them accessible to their team members during a research project. They demonstrate trust in their team's ability to perform tasks effectively, motivating them to perform to their best. They aim to see their team grow and succeed, organizing the team in a way that everyone understands their tasks. They assign tasks based on their strengths, ensuring timely completion of the project. 
[bookmark: _Toc1445575740][bookmark: _Toc160551987][bookmark: _Toc160830193]Integrating Personal Experiences with Theory
Leadership theories describe how and why some people become great leaders. These theories focus on individuals’ behaviours and characteristics, which make them behave in a certain way. Some of the leadership theories commonly utilised include the Relationship theory of leadership, trait theory, behavioural theory, and management theory. 
[bookmark: _Toc1062539015][bookmark: _Toc160551988][bookmark: _Toc160830194]The Trait Theory
Based on the trait theory, practical leadership depends on the traits that those individuals have. According to the trait theory of leadership, good leaders possess particular personality qualities and behavioural features that make them effective in executing their responsibilities (Ogbonna and Harris, 2000). These traits can make such individuals influential leaders in different situations. Some of the fundamental features of influential leaders include emotional equilibrium, competence, motivational abilities, and talents in communication, recognising obstacles, and making vital decisions with assurance (Ogbonna and Harris, 2000). For instance, my strength was necessary when I first joined the NGO as it enabled me to stay resilient and see me through challenging periods. Through my strength attributes, I can always gather my inner strength and continue until I overcome all the hurdles. Furthermore, my decisiveness attribute enables me to calmly evaluate situations and select the best possible solutions for my team.
[bookmark: _Toc1389873330][bookmark: _Toc160551989][bookmark: _Toc160830195]Relationship Theory of Leadership 
The relationship theory of leadership emphasises leaders who are always concerned about their interactions with their followers. Such leaders often act as mentors for their followers, scheduling time to talk to employees and striving to meet their needs (Cole and Kelly, 2020). While working with the research team in our local NGO, I always sought to make our work enjoyable for all my team members by fostering a positive work environment. Through my open-door policy, I ensured that I created space and freedom for all my team members to express their ideas and challenges without any fear, thus building a positive relationship with them. Based on this theory, building a good relationship with your followers enhances employees’ confidence in their leaders, which makes them want to follow them and their message (Cole and Kelly, 2020). Furthermore, mentorship provides an opportunity for leaders to foster growth in their followers, which enhances their loyalty and commitment to the organisation. 
[bookmark: _Toc717356848][bookmark: _Toc160551990][bookmark: _Toc160830196]Conclusion 
Leadership and management styles are instrumental in determining the foundation through which organisations rest. When leaders evaluate their options to select leadership styles to apply to their organisations, it is vital to adapt to multiple styles to be compatible with the changing demands of the external environment. For instance, Ford Motors was incurring losses because of the rigidity of Henry Ford, who failed to attune his leadership style to the demands of the changing external environment. However, the appointment of Alan Mulally transformed the loss-making company to profitability because of his flexible leadership style. In this respect, leadership is a dynamic process that necessitates empathy, communication, and the ability to inspire others to thrive in their roles.
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