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Introduction:                                                                Teamwork is an effective method to address problems in the workplace. A team is a group of people that gathers to achieve a common goal. The power of any one person is small, but if you are integrated into the team, you can maximize your personal value and you can achieve your own excellence. It is important to me. Those who always work alone or finish the projects assigned by boss alone will benefit from my research because they will realize that if they work with others, they will finish tasks more effectively and fast.
Definition:                                                                                                    It is teamwork and the process of working collaboratively with a group of people to achieve a goal. Teamwork is a crucial part of a business because it is necessary for colleagues to work well together, trying their best in any situation. Teamwork means that people will try to cooperate, using their individual skills and providing constructive feedback, despite any personal conflict between individuals.                                                                                        


Communication skills ;                                            Effective communication in the workplace is an integral part of company success. Quality communication in the workplace can eliminate unnecessary problems and promote better performance. The ability to communicate effectively in the workplace can increase overall productivity, and create a song team.                                             
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       


The Top 10 Communication Skills                 1. Emotional Intelligenc                   2. Cohesion and Clarity                   3. Friendliness                                 4. Confidence                                  5. Empathy                                               6. Respect                                            7. Listening                                      8. Open-Mindedness                                       9. Tone of Voice                                        10. Asking Good Questions




Verbal:                             
Effective workplace communication is an integral part of a company's success. Quality communication in the workplace can eliminate unnecessary problems and promote much better performance. Effective communication skills in the workplace can increase overall productivity and create a very strong team.                                                                      What is Verbal Communication?                              
Why is Verbal Communication Important? We use verbal communication to inform, whether it is to inform others of our needs or to impart knowledge. Clarification is a key component of verbal communication. Often, we do not articulate ourselves clearly, or our words or actions are misconstrued                                                                                                                     
            Non Verbal:                                                     Nonverbal Communication and Body Language                                                                                    Your facial expressions, gestures, posture, and tone of voice are powerful communication tools. Here’s how to read and use body language to build better relationships at home and work.                                                                                                                                                                                                        
What is body language?
1.While the key to success in both personal and professional relationships lies in your ability to communicate well, it’s not the words that you use but your nonverbal cues or “body language” that speak the loudest. Body language is the use of physical behavior, expressions, and mannerisms to communicate nonverbally, often done instinctively rather than consciously.     2.Whether you’re aware of it or not, when you interact with others, you’re continuously giving and receiving wordless signals. All of your nonverbal behaviors—the gestures you make, your posture, your tone of voice, how much eye contact you make—send strong messages. They can put people at ease, build trust, and draw others towards you, or they can offend, confuse, and undermine what you’re trying to convey. These messages don’t stop when you stop speaking either. Even when you’re silent, you’re still communicating nonverbally.                            Nonverbal communication:                                                                    Your nonverbal communication cues—the way you listen, look, move, and react—tell the person you’re communicating with whether or not you care, if you’re being truthful, and how well you’re listening.


When your nonverbal signals match up with the words you’re saying, they increase trust, clarity, and rapport. When they don’t, they can generate tension, mistrust, and confusion.
If you want to become a better communicator, it’s important to become more sensitive not only to the body language and nonverbal cues of others, but also to your own.


Model of communication:
Communication models refer to the conceptual frameworks or theories that explain the way of human communication. It also represents the entire process of communication between the sender and the receiver.                  Communication models:                                                                 Communication is a complex process and it is difficult to determine where or with whom a communication meeting begins and ends. Communication models simplify the process by providing a visual representation of the different aspects of a communication meeting. Some models explain communication in more detail than others, but even the most complex model still does not recreate what we experience even in a moment of a communication meeting. Models continue to serve a valuable purpose for communication students, as they allow us to see specific concepts and steps in the communication process, to define communication and to apply communication concepts.
         

When you become aware of how communication works, you can think more deliberately through your communication meetings, which can help you better prepare for future communication to learn from previous communication. The three communication models we will discuss are the transmission, interaction and transaction models.                         Although these communication patterns differ, they contain some common elements. The first two models we will discuss, the transmission model and the interaction model, include the following: participants, messages, encoding, decoding, and channels.
              
Team Development:                                                                As teams became an increasingly necessary component of the organizational structure, organizations focused on team development interventions in the hopes of facilitating performance gains in their teams. However, it is essential to understand that team development interventions are not unique to everyone. This review provides a close examination of the two most common intervention approaches, team building and team building, to highlight their contributions to team improvement when created based on the science of team development.                                     


Team Roles:                                                                           In addition to our formal work role, functional role and responsibilities described in a job description, we can take a second role of the team. Team roles sometimes develop over time and can remain the same. The role of our team is to coordinate and contribute to each other and to understand each other as a team over a long period of time. For example, one member of our team is constantly coming up with new ideas, another can be good at developing contacts outside the team, while another is great at turning ideas into practical action. Someone else may be raising difficult issues, the challenger

One of the strengths of an effective team is its mix of talent and skills. Teams of brilliantly individual people can still be ineffective if there is no good balance of team roles. 

Benefits Of Team Working:                                                                Working together on a project that increases the enthusiasm for the whole team and brings more ideas to stimulate both individual and team knowledge. The inspiration and ideas that come from team discussions can never be replaced by another method. When you work in a team, the ideas are visible and tangible, so that everyone knows the efforts that each member has.
                                      

Conclusion:                                                                       CONCLUSION One of the many ways in which a business organizes its employees is in teams. A team consists of two or more people working together to achieve a common goal. Teams offer an alternative to a vertical chain of command and are a much more inclusive approach to business organization. Teams are becoming more common in today's business world. Effective teams can increase employee motivation and business productivity. You may be wondering how a team differs from a regular workgroup. The working groups are mainly intended for members to share information and make decisions so that each member can achieve their individual work objectives. Within a team, members not only share information, but also share responsibility for team work. The idea behind the teams is synergy. Synergistically, members can accomplish more together than they could on their own. In the workplace, it is possible that almost everyone at work is a member of one or more teams.
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