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Supplementary Task 
Harrods is considered to be one of the luxury retailers of the UK who is experts at providing fashion items for men, women and kids along with their interior designing items (Harrods, 2021).  The company has large and high-end departmental stores whose headquarter is located in London and employs around 4090 employees all over the world in 2020 (Statista, 2021). From this staffs, near about 3,550 employees are working in the sales and marketing department. They provide proper training and development facilities to their employees for providing better customer service and increasing their sales. 
The company's training initiatives are designed to provide career progression opportunities to employees. They have both on the job and off-job training facilities which help their employees to feel more comfortable in their respective work roles. As they operate with people all around the world they are able to get the right mix of effective skills and abilities. The company has also been awarded the certificate of Top employer in 2021 and is certified for excellence in employee conditions in the UK. They provide an opportunity for their new employees to attend different workshops and gain more exposure to their business areas (Harrodscareers, 2021). 
Training and development have become a vital prospect for organisations in the modern market. The company tends to invite fresh graduates to their organisation and trains them accordingly to meet their business goals and objectives. They operate with a 15-month scheme for developing Graduates with a passion for the retail logistics of their distribution team. The company have an effective placement team that help their employees to develop strong leadership and technical skills from their on-job learning process (Harrodscareers, 2021). In face of the COVID 19, the company is trying to focus on their online departmental store for which they are providing additional IT training to their employees. 
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