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Following are the characters in the video that you must watch before attempting to answer the questions. These character are a team of students working on a project.
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	Lena, a hardworking undergraduate from Germany, approaches her studies with detailed-oriented care and a consistent dedication to quality. Driven by a preference for precision and a reliance on empirical evidence, she consistently delivers exceptionally researched and thoroughly documented work.
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	Omar, an undergraduate student from Jordan whose confidence and persuasive charisma naturally draw others to him. With a natural ability to make quick decisions and a genuine talent for motivating those around him.
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	Hannah, an undergraduate student from Ireland, whose calm manner and sharp intellect are instantly recognisable. Bringing her thoughtful, detail-oriented approach to everything she does, Hannah is a researcher through and through, thriving on evidence and considered evaluation.
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	Kenji, a Japanese undergraduate student known for his calmness, reliability, and strong sense of community. Always prioritising group harmony, Kenji always offers supportive guidance on group projects.
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	Priya, an undergraduate student from India whose vibrant energy and dynamic resourcefulness are instantly recognisable. Bringing her unique blend of passion and practicality to the academic world, Priya is a natural networker and problem-solver.
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	Alex, a computer science major from Canada. Analytical, tech-savvy, and deeply practical, he approaches every academic challenge with a systematic mindset, always finding ways to streamline work using digital tools. He prefers to organise data for projects and fine-tuning workflows.





Watch the video and then answer the following ten questions within the spaces provided. Each question carries equal mark. Each answer should be a minimum of 100 words and a maximum of 150 words. Please note that the questions are grouped by topics, instead of following the timeline. You need to watch the whole video before answering the questions. Please make sure that you provide citation and references for all the relevant concepts you use in answering the questions.  

Question 1
Explain what teamwork is, give examples from the video.
	
Teamwork is a cooperative process where individuals combine complementary skills toward a shared goal, requiring communication, interdependence and accountability (Salas et al., 2008, p.540). Effective teamwork involves taskwork and teamwork behaviours like coordination and mutual support. In the video, teamwork is demonstrated at 0:52 when Alex sets up Notion and Trello to organise workflow, creating infrastructure for collaboration. At 3:37-3:52, Alex divides tasks into parallel streams for data validation and platform mapping, showing task allocation. At 4:08-4:17, Omar and Lena collaborate where Omar drafts narrative and Lena quality-controls it, showing mutual performance monitoring. At 5:06-5:24, the team updates the group log and confirms the board is green, demonstrating coordinated execution and shared accountability












Question 2
Omar states that the team has been debating for two hours, the team members look worried. Lena intervenes and argues, Omar intervenes again. Hannah looks troubled. (timestamp: 2:00 – 2:56). Identify which of Tuckman's Stages of Team Development this part of the video represents.
	
This segment represents the “Storming” stage. Storming is characterised by conflict, competition and disagreement over goals and procedures as individual personalities emerge (Tuckman, 1965, p.396). At 2:01 Omar states they have debated for 2 hours and demands a decision, showing task conflict and frustration. At 2:11 he pushes to vote and move, while at 2:18 Lena intervenes arguing speed should not dictate quality and insisting on empirical justification, showing ideological conflict between task urgency vs quality. Hannah looks troubled and shrinks back, indicating tension and lack of psychological safety. Kenji's attempt to mediate at 2:56 highlights the group's struggle to establish norms, a hallmark of Storming











Question 3
Identify & explain which Tuckman's Stages of Team Development is the team in during the last 2 minutes of the video (timestamp 4:00 – 5:58).
	


The final 2 minutes represent “PERFORMING ”. Performing occurs when the group has established structure, roles are flexible and functional, and energy is directed at task achievement (Tuckman, 1965, p.396). At 4:00-4:17 Omar and Lena work interdependently: Omar drafts promotional narrative and explicitly asks Lena to run it through her quality-control filter, showing trust and role acceptance. At 4:28 Hannah finalises market analysis that validates the strategy, while at 4:47 Priya secures external case studies, showing delegated specialist roles. At 5:06-5:24 the coordinator confirms the log is updated, Trello is green and workflow is on schedule. At 5:37 the team expresses collective efficacy, ready for submission










Question 4
Explain what Group Decision Making is, provide a relevant example from the video.
	

Group decision making is the process where multiple members analyse problems, share information and select a course of action collectively, aiming to improve quality through diverse perspectives but risking groupthink and time costs (Forsyth, 2019, p.312). It requires information exchange, negotiation and consensus building. In the video, group decision making is evident at 2:01-2:18 where the team debates brand direction. Omar proposes voting to move quickly, while Lena demands empirical justification and systematic review before committing, showing different decision criteria. The process stalls due to lack of agreed decision rule. Later at 3:20-3:36 Priya proposes a compromise decision: greenlight Omar's framework today but commit 48 hours to data validation for Lena, integrating both preferences into a joint decision.














Question 5
Explain what Nominal Technique is, provide an example from the video.
	
Nominal Group Technique (NGT) is a structured group decision method where members independently generate ideas, followed by round-robin sharing, clarification, and private ranking to prevent dominance and ensure equal participation (Delbecq et al., 1975, p.8). It reduces social loafing and evaluation apprehension. While not formally applied, elements appear at 1:40 when Kenji calls for space to introduce themselves and hear expectations, promoting nominal participation. The failure to use NGT earlier is evident at 2:01-2:11 when Omar dominates and pushes for a rushed vote, suppressing thorough evaluation. A full NGT would have required each member to silently write brand justifications, then rank them, which would have satisfied Lena's need for empirical evidence while giving Omar structure to move forward, as later achieved through Priya's parallel timeline.












Question 6
What (Thomas-Kilmann model) conflict mode does Priya use when she states "We do not have to choose between being brilliant or being thorough.", and she supports Omar’s framework while giving Lena 48 hours to verify the data? (timestamp 3:20 – 3:36)
	

Priya uses *Collaborating* mode. The Thomas-Kilmann model defines collaborating as high assertiveness and high cooperativeness, seeking win-win solutions by integrating both parties' concerns (Thomas and Kilmann, 1974, p.12). It is appropriate for complex trade-offs requiring creativity. At 3:20 Priya says "We don't have to choose between being brilliant or being thorough," reframing the conflict from either/or to both/and. At 3:27 she explicitly supports both: greenlighting Omar's digital campaign framework today to satisfy creativity and urgency, while committing 48 hours to finding exact data points to satisfy Lena's empirical standards. This does not compromise by diluting either; it integrates both goals through a parallel solution, a classic collaborating approach that expands resources rather than divides them.
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Question 7
When the debate between Omar and Lena peaks, Hannah responds by "shrinking back slightly in her chair" and softly trailing off as she is spoken over. Using the Thomas-Kilmann Conflict Mode, identify and describe Hannah's conflict mode in this scene. ( timestamp 2:00 - 2:45)
	

Hannah demonstrates *Avoiding* mode. Avoiding is low assertiveness and low cooperativeness, where individuals withdraw, suppress emotions or sidestep conflict to maintain harmony (Thomas and Kilmann, 1974, p.11). At 2:18-2:42 during the peak Omar-Lena debate, Hannah shrinks back in her chair and softly trails off when spoken over at 2:42: "maybe we could just let us look at these notes instead." Her non-verbal withdrawal and hesitant verbal interjection show discomfort with confrontation. While Lena and Omar engage in competing, Hannah chooses not to assert her researcher perspective despite looking troubled. This avoids escalation but also withholds valuable evaluation input, common in Storming when psychological safety is low and members fear taking sides.











Question 8
Identify which Belbin roles Alex and Priya might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	
Alex demonstrates *Implementer* and *Monitor-Evaluator*. The Implementer translates ideas into practical action and organises work efficiently (Belbin, 2010, p.72). At 0:52 he sets up Notion and Trello, and at 3:37-3:52 he maps a strict hour-by-hour parallel timeline dividing data validation and platform mapping, showing systematic implementation. Priya demonstrates *Resource Investigator* and *Coordinator*. Resource Investigator explores external opportunities and networks energetically (Belbin, 2010, p.68). At 0:21-0:30 she suggests examples from Zumato and viral loops, and at 4:47 she secures two recent case studies from external digital agencies. As Coordinator, at 3:20-3:27 she clarifies goals, compromises and delegates tasks to Omar and Lena, driving consensus.














Question 9
Identify which Belbin roles Omar and Lena might be demonstrating (e.g., Plant, Implementer, Coordinator, Specialist, Monitor Evaluator, etc.) and explain them with relevant examples from the video.
	

Omar demonstrates *Shaper* and *Plant*. Shaper is dynamic, challenges inertia and drives momentum under pressure (Belbin, 2010, p.65). At 2:01-2:11 he states they debated 2 hours and pushes to vote and move, showing urgency and frustration with delay. As Plant, at 0:00-0:14 he generates a bold, cutting-edge immersive AI-driven brand campaign vision, showing creativity and radical thinking. Lena demonstrates “Monitor Evaluator” and “Completer Finisher”. Monitor Evaluator is strategic, critical and demands empirical proof (Belbin, 2010, p.71). At 1:00-1:08 she insists every creative choice requires empirical backing per Section 3.2, and at 2:18 she argues speed should not dictate quality. As Completer Finisher, at 4:17 she cross-references drafts with lit review criteria to ensure academic precision.












Question 10
After watching the video, decide which Belbin role you would naturally take in this team and why would you take that role?
	

I would naturally take the *Coordinator and Team Worker* roles, similar to Kenji and Priya. Coordinator clarifies objectives, delegates effectively and manages group process (Belbin, 2010, p.66). Team Worker is supportive, promotes harmony and defuses conflict (Belbin, 2010, p.75). The transcript shows a need for this at 1:40-2:56 where the team entered Storming with Omar's urgency clashing with Lena's quality focus, causing Hannah to withdraw. My strength is facilitating inclusive dialogue, as Kenji does at 1:40 ensuring everyone introduces themselves, and synthesising compromise like Priya at 3:20. I would ensure structured decision rules and psychological safety, preventing dominance and maintaining focus on both task performance and interpersonal cohesion.
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