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[bookmark: _Toc142696367]INTRODUCTION
Entrepreneurship is an important practice of developing, innovating and ideating a business venture along with bearing risks (Olanrewaju et al., 2020). The objective of this assignment is to develop an understanding of entrepreneurship from a range of perspectives. This report will critically evaluate the attributes, characteristics and motivation of successful entrepreneurs like Steve Jobs and Elon Musk. Furthermore, this report will differentiate between ‘not for profit’ and ‘for profit’ organisations based on entrepreneurs’ beliefs and values.


[bookmark: _Toc142696368]DEFINITION OF ENTERPRISE AND ENTREPRENEURSHIP
Enterprise is another term for a for-profit organisation which is run by an entrepreneur (Shao et al., 2020). Enterprises are engaged in commercial and entrepreneurial activities which include the distribution, production, and marketing of goods. 
Vedula et al. (2022) defined entrepreneurship as the process of creating, identifying and pursuing opportunities to develop new ideas, products and solutions in the market. Entrepreneurship involves systematic risk management plans, calculated risks, innovation and resources to manage a new business venture. 



[bookmark: _Toc142696369]CONCEPTUAL FOUNDATION TO ENTERPRISE AND ENTREPRENEURSHIP WITH EXAMPLES 
The conceptual foundation of enterprise and entrepreneurship involves numerous perceptions and principles that provide a framework for practising and understanding these concepts. Some of the foundation aspects of entrepreneurship and enterprise are listed below: 
Innovation 
Entrepreneurship involves bringing a new idea to the market that creates value (Guerrero and Urbano, 2019). Entrepreneurs critically analyse the needs and wants of the customers and meet them by creating new products and services that offer satisfaction to the customers. 
Example: Uber recognise the need for a traditional taxi services transformation to an online application (Cornelissen and Cholakova, 2021). Uber satisfy the needs and wants of the customers as it saves time and effort for the customers to book rides. 
Risks and Rewards
Entrepreneurship includes risk-bearing and rewarding. Entrepreneurs use systematic calculated risks that help the enterprise to identify the opportunities and threats in the potential market (Calic and Shevchenko, 2020). This essential information can be used by entrepreneurs to create strategic plans and prevent risks. 
Example: Elon Musk’s SpaceX highly invested in developing reusable rockets to minimise the cost of space travel which led SpaceX to sustain a competitive advantage (Muegge and Reid, 2019). This helped SpaceX to seek a potential opportunity through risking the investments which were rewarded to minimise the overall costs. 
Creativity and Problem Solving
Creativity and problem-solving are among the important aspects of entrepreneurship. Entrepreneurship involves creativity to achieve innovative ways to solve a problem (Christensen, 2023). This allows entrepreneurs to think beyond traditional solutions innovatively. 
Example: Dyson company which is famous for its vacuum cleaner, has used a new creative approach to create a bagless vacuum cleaner (Alfian, 2021). This idea of Dyson company solved a common inconvenience for customers. 
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This section includes a critical analysis of the concepts of entrepreneurship and enterprise from the perspective of Jeff Bezos along with the literature backup. 
Identifying Opportunities 
Jeff Bezos's priorities on seeking continuous improvement through understanding the unmet needs of customers (Stone, 2022). This provides essential insight which is used to recognise the potential opportunity for product/ service innovation. Identifying opportunities is important for entrepreneurs like Jeff Bezos because it creates value for Amazon by using innovative approaches to meet customer needs. 
Literature Backup: Jeff Bezos's entrepreneurship skills and approaches aligns with the principle of "disruptive innovation". According to Strydom and Buckley (2019), disruptive innovation helps businesses to create new value and markets by addressing the unmet needs of the customers. 
Customer-Centric Approach 
Jeff Bezos emphasises a customer-centric approach. In the customer-centric approach, Bezos put the needs of the customers a priority for Amazon's operation (Baboolal-Frank, 2021). This approach benefits Amazon to increase customer satisfaction and build lasting relationships with the customers to maximise their value over time. 
Literature backup: Bezos uses the concept of “customer lifetime value” that focuses on building strong relations and trust with the customers. According to Libai et al. (2020), customer lifetime value represents the total revenue that the company can generate from a customer through building strong relations. 
Experimentation and Risk-taking 
Bezos encourages risk-taking and experimentation within the culture of Amazon. Bezos believes that failures play a very important role in value learning opportunities that fosters innovation (Anderson and Anderson, 2019). Experimentation provides essential information that assists in making calculated decisions and opens up the possibility for potential opportunities. 
Literature Gap: The concept of “lean startup” can be used by Jeff Bezos. The Lean Startup approach emphasizes the importance of experimentation and strategies for learning from failures (Dennis and Simon, 2020). This concept is used by entrepreneurs to introduce a new product in the market and provide insights such as the demand for products in the market and improvements in the product.
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The conceptual foundation of personality traits theories includes understanding the consistent pattern of emotions, behaviours and thoughts that characterize the personalities of individuals. Here are some of the personality traits theories: 
Trait Theory 
Trait theory suggests that individuals possess a set of enduring traits which influence the decision-making and behaviour of a person (Jayawickreme et al., 2019). Trait theory defines that individuals have certain basic traits which account for personality differences. It defines how an individual responds to different situations and interacts with others. 
Example: A person with a strong trait of “confidence” may take important decisions effectively and express thoughts effectively (Prentice et al., 2019). This trait will increase motivation and help an individual to experience less anxiety and fear. 
Self-efficacy Theory 
Self-efficacy theory emphasizes the capability of individuals to perform specific tasks with efficiency (Lippke, 2020). Self-efficacy theory reflects the capacity of an individual to execute behaviours necessary to perform specific tasks. It reflects the expert control of an individual to its behaviour, motivation and social environment. 
Example: Some people with high self-efficacy in problem-solving will be able to solve complex problems quickly (Vaughan‐Johnston and Jacobson, 2020). Thus, they might be able to think creatively, save time and have a better understanding of doing things.  
Self-regulation Theory 
Self-regulation theory defines that individuals manage their behaviour, emotions and thoughts to achieve a specific goal (de Bruin et al., 2020). It explores how an individual controls and manages their emotions and thoughts, maintain self-discipline and make decisions that align with their long-term objectives. 
Example: A student with self-regulation skills will set a systematic study schedule, avoid distractions and maintain focus to learn new things and achieve good grades (Liddelow et al., 2021). This trait includes self-monitoring, emotional regulation, impulse control and cognitive strategies. 
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This section will critically evaluate the traits, characteristics, attributes and motivations of two successful entrepreneurs Elon Musk and Steve Jobs.  
TRAITS 
Elon Musk
Visionary Thinking: Elon Musk is known for his ability to envision groundbreaking and ambitious ideas that aim to make a positive change in the world (Khan, 2021). 
Goal-Oriented Focus: Elon Musk generates novel ideas and clear goals that are driven by a strong desire to achieve them (Johnson, 2023). 
Steve Jobs
Attention to Details: Jobs is known for his meticulous attention to detail; he is dedicated to offering better user experiences by focusing on perfection in even the smallest aspects of his creations (Ndoro and van Niekerk, 2019). 
High Standards and Expectations: Jobs identifies the emerging trends and analyse the needs of the customers which helps him to deliver before they knew it themselves (Emerick, 2022).
CHARACTERISTICS
Elon Musk
Determination and Persistence: Elon Musk demonstrates an unwavering determination to face setbacks and challenges (Miklaszewicz, 2023). He is well known for his ability to work tirelessly towards his goals. 
Charismatic Leadership: Elon Musk has a charismatic leadership style that inspires his teams to collaborate and create a sense of positive change (Muwara and Uddin, 2020). 
Steve Jobs 
Innovative Aesthetic Sense: Jobs has a unique ability to blend technology with artistry. He aims to create products that resonated emotionally with the customers (Presenza et al., 2020).  
Bold Risk Taking: Jobs can take bold risks. He identifies new and emerging trends and makes strategic plans that meet the future needs of the customers (Kim, 2020). 
ATTRIBUTES
Elon Musk
Creative Problem Solving: Musk’s mindset is to approach problems from unconventional angles and find creative solutions. His attribute is to embrace challenges as opportunities (Khan, 2021). 
Hands-on involvement: Musk is actively engaged in the operational and technical aspects of his companies. He contributes to participating in problem-solving and new product development. 
Steve Jobs 
User-Centred Approach: Jobs has a user-centred approach that aims to create products that meet the ever-changing needs and expectations of the customers (Wu et al., 2020). 
Innovation Leadership: Jobs has an innovative leadership style that emphasis on creativity and innovation (Maldonado et al., 2022). He encourages the team to think out of the box and take risks for innovation. 
MOTIVATIONS
Elon Musk
Impact-driven Motivation: Musk's motivation is centred around making a positive impact on humanity and addressing global issues such as space exploration and sustainable energy (Muwara and Uddin, 2020). 
Pushing Technological Boundaries: Musk is fascinated by technology and is making huge investments with the desire to push the limits of technology (Khan, 2021). He is consistent to create new technologies that can reshape industries. 
Steve Jobs 
Inspiring Motivation: Jobs aims to inspire others to think innovative and encourage others to pursue creative ideas which make the workplace creative (Yoffie and Cusumano, 2021). 
Pursuit of Excellence: Jobs is committed to the pursuit of excellence that motivates him (Jobs, 2020). He aims to create high-standard products that are not only functional but also meticulously crafted. 
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Here is the foundation for 'for profit' and 'not for profit small organisations: 
Purpose 
The primary goal of 'for profit organisations is to generate profits and gain financial returns for their shareholders or owners (Dang et al., 2019). The success of for-profit organisations can be measured by their ability to minimise costs and maximise revenue generation. 
The purpose of a 'not-for-profit' organisation is to address social and environmental issues (Granof et al., 2021). Not-for-profit organisations aim to meet societal needs and make a positive impact rather than generate profits. 
Structure 
The structure of for-profit organisations is to generate revenue from the sale of goods and services (Wadesango et al., 2019). For-profit organisations can be recognised in different legal forms such as limited liability companies (LLCs), partnerships and sole proprietors. 
Not-for-profit organisations can be categorised into a variety of social enterprises, foundations, charitable organisations and community-based groups (Dadić, 2020). The operations of not-for-profit organisations are reviewed and monitored by trustees or governing bodies. 
Source of Funding 
For-profit organisations introduce capital through equity investments, retain earnings and debt financing (Sparviero, 2019). The business owners use strategic planning and calculated risks that assist the organisation to earn a return on investments and profits that are divided among the partners. 
Not-for-profit organisations raise funds through multiple sources such as sponsorship, donations, fundraising events and grants (Finkler et al., 2022). After the fulfilment of the goal, the excess amount is reinvested for a new social event. 
Examples: 
Nike is a for-profit organisation that creates value for its shareholders through manufacturing, marketing and designing sports-related products. They earn revenue from selling sports-related products in the international market. 
Red Cross is an international humanitarian movement that provides medical aid, support and relief to vulnerable communities. They are dedicated to alleviating human suffering during emergencies. 
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Here is the critical analysis of ‘for-profit’ and ‘not-for-profit’ organisations: 
Decision-making and accountability 
For-profit organisations prioritise decision-making strategies that assist the business to enhance shareholder value and profitability (Al Muhairi and Nobanee, 2019). The decision-making power can be autocratic or democratic. The management of the organisation is accountable for monitoring, controlling and strategic planning to optimise financial performance. 
Example: Coca-Cola's decisions are guided by market growth and profit opportunities which satisfies the interests of the shareholders (Bekimbetova et al., 2021). 
Not-for-profit organisations prioritise decision-making that aligns with their social impact and mission (Tzenios et al., 2022). The social group is accountable to the communities they serve and their shareholders. 
Example: The Bill and Melinda Gates Foundation focuses on decisions that improve investments in education and global health initiatives (Havinga, 2021). 
Measure of Success
For-profit organisations' success is measured by financial indicators such as return on investment, profit margins, revenue and stock price performance (Brigham and Houston, 2021). The success of for-profit organisations is measured by the volume of sales and revenue generated by the company. 
Example: Amazon’s success is often measured through its profitability, market share and revenue growth (West, 2019). 
Not-for-profit organisations' success is measured by their social impact, positive impact on society and community engagement (Mutayev and Smirnova, 2022). 
Example: The World Food Program (WFP) measure success by calculating the number of people it feeds globally through its program (Woods, 2019). 
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Entrepreneurs' motives, methods of decision-making, and social consequences may all be understood by analysing their values and beliefs in for-profit and non-profit organisations (Finley et al., 2021). This critical study analyses the applicability of these values and beliefs in numerous circumstances among these kinds of organisations. 
Resource Allocation: 
Entrepreneurs prioritise the use of resources in not-for-profit organisations to have an impact on society. Their beliefs demonstrate a strong emphasis on distributing resources fairly to achieve the organization's goals, even if doing so means forgoing possible financial rewards (Roy et al., 2022). A non-profit organisation called Doctors Without Borders invests its money in medical equipment effectively for the betterment of the patients (MSF, 2023). 
Resources are distributed by business owners in for-profit organisations according to return on investment and profitability. Their values display a strong emphasis on tactical deployment to maximise profits for investors, which can occasionally result in practices that put immediate profit ahead of ethical considerations (Spangler et al., 2014). For example, Amazon Inc. makes significant investments in its logistics infrastructure to strengthen its market position and, as a result, its profitability (Amazon, 2023).  
Motivations and Goals: 
Not-for-profit organisations, in contrast, put social causes first. Social obligation, community involvement, and ethical issues are frequently central to their values and beliefs. For example, the Bill and Melinda Gates Foundation works to address social concerns including hunger, poverty, and global health (Finley et al., 2021). 
The main objectives of for-profit organisations include maximising investors' holdings and making profits. To succeed financially, entrepreneurs concentrate on creativity, productivity, and competitive edge. Income creation, market dynamics and growth plans serve as the foundation of their values and beliefs (Abdullah et al., 2021). A well-known for-profit company called Apple Inc. is renowned for its technological innovations in products. With every launch, it aims to maximise revenue through technology and state-of-the-art design (Forbes, 2023).
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This assignment has highlighted the conceptual foundations and analysis of entrepreneurship. This assignment has drawn a theoretical source to critically evaluate and analyse the traits, characteristics, attributes and motivations of successful entrepreneurs like Elon Musk, Steve Jobs and Jeff Bezos. The researcher has also differentiated between ‘for profit’ and 'not for profit organisations based on decision making, accountability, a measure of success and many more with the help of using relevant examples. 
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