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INTRODUCTION

This report will provide a critical analysis of safeguarding children practices and policies in England. It will look at the advantages and disadvantages of legislations and what policies and procedures are in place today. 
What is Safeguarding
Safeguarding children is prioritising children's well-being and protecting them from harm and maltreatment and ensuring children are getting safe and effective care for them to be emotionally, psychically, and mentally healthy. This involves authorities taking action to enable every individual child has the best outcome and can reach their full potential (Ofsed, 2018). 
Safeguarding legislations
 In 1945 the first child abuse enquiry took place, where a child named Dennis O’Neil (aged 13) was murdered by his stepfather (Hosking, 2010). This led to the Care of Children Committee in 1946 to make recommendations about how care should be provided to children who cannot live with their parents and in 1948, the Children Act was created. It was then essential that local authorities have a duty to look after children who could not live with their parents (Parker, 2011). However, this legislation was weak as the local authorities were ineffective at times. For example, in 1973 a 7-year-old girl Maria Colwell was murdered by her stepfather after she returned from foster care. Maria was failed by the child protection system as she was the subject of a supervision order (a legislation that allows local authorities to monitor the child’s wellbeing and growth) and was seen by several professionals from the age of 17 months including social workers, doctors and teachers but still faced abuse repeatedly and died from child-battering (Petrie et al, 2008). This proved that the legislation needed reviewing so in 1975 stronger measurements were made and the Children Act 1975 stated that professionals had a duty to recognise and respond to child abuse. Furthermore, an independent social worker was designated to each vulnerable child who would ensure the best interest of the child during court procedures (NSPCC, 2021). An advantage of this legislation is that vulnerable children had more support than ever before because it was the first time that it was made compulsory for each social work professional to be responsible for a specific child. However, a disadvantage was that the child’s wellbeing was not a priority of the state, and it did not encompass every child in the nation.
1984 was the transformation of child protection services. This was the year when 4-year-old Jasmine Beckford was murdered by her stepfather after being sent back from care, again the protection system failed another child (Dingwell, 2021). The Children Act 1989 is the current framework for child protection system for England and Wales. Its main principle is to ensure that the welfare of the child should be the court’s main consideration and was created to promote the welfare and safeguarding of children. A child has the right to be protected by all local authorities and their parents. Authorities must provide a range of services appropriate to children who are vulnerable (Aldgate, 2001).  Moreover, there is the emphasis of education and welfare. Schools and local authorities should promote the education achievement of all children and the importance of individualisation is crucial (Morgan, 2010). An advantage of this act is that it encouraged partnership working and provided a specialised service and the system was working better to help identify vulnerable children. Furthermore, in 1990 the U.K signed the United Nations Convention on the Right of the Child (UNCRC). It gives every child in the world the right to survive, grow, participate and reach their full potential (NSPCC, 2021).
In despite of all the new laws, in 2000 changes were made after the death of 8-year-old Victoria Climbie, who was murdered by her aunt and her aunt’s boyfriend, yet again the system failed another child. To help agencies improve their services, The Green Paper, Every Child Matters was introduced. It covered four main points: supporting parents, early intervention, effective protection and accountability. The paper also set out 5 outcomes which all children should achieve including, staying safe, enjoying and achieving, making a positive contribution and achieving economic wellbeing. This strengthened the system as clear guidance was given and professionals had to ensure children were reaching the outcomes (Davies 2012). It expresses the importance of listening to children and understanding and supporting the safeguarding activities in local communities and promoting the importance of partnership working within communities (Gorden, 2009). An advantage of this is that it validates the children’s thoughts and emotions and looks at ways to promote and raise awareness of the importance of safeguarding (Parton et al, 2017)
 However, in 2002 the murder of Holly Wells and Jessica Champman, both aged 10 changed the legislation again. Their murderer, Ian Huntly, was known by the girls as he worked in their school as a caretaker. He was previously investigated by the police for assault and rape, he was able to get a job in their school (Bundred, 2010). After an inquiry by Michael Bichard, tighter measures were put in place, a system was created where people are properly checked before being allowed to work with vulnerable children. This encouraged the Safeguarding Vulnerable Act 2006 in England; this was a good step toward. This demonstrates an advantage as it ensured the safety of the children by protecting them from potentially dangerous people. Lord Laming’s (2003) report made further changes and, in the Children Act 2004 his report established a children’s commissioner in England and created local Safeguarding Child’s Board (LSCBs) in England and Wales. The document places a duty on local authorities in England to assign a director of children’s services and a chosen lead member for children’s services, who is accountable for the delivery of the services. This is an advantage because accountability confirms that the professionals and authorities are taking their job seriously. In 2006, The Safeguarding Vulnerable Group Act was introduced in England after the deaths of the 2 young girls, Holly and Jessica (NSPCC, 2021).
Even with all the legislations in place in 2008, 1-year-old Peter Connelly was abused and neglected by his mother, her boyfriend and her boyfriend's brother and was killed in 2007. Though he was seen by doctors and social workers, his abuse went unnoticed. The horrific case raised concerns about partnership working. They did not visit him enough; the social workers did not have enough support and reports were not available to everyone involved in his care (Paris, 2014). This led to more reviews by Lord Laming of the social services care in England. The Protection of Children in England, a progress report by Lord Laming, made 58 recommendations for child protection (Davies, 2012). A disadvantage is that these were only recommendations and therefore weren’t compulsory legislations that could be actively implemented. In 2010, Working Together guidance was first published. Tim Loughton (minister for Children and Families) declared that it is necessary for local Safeguarding Boards in England to publish the overview report and executive summary of all case reviews conducted on or after 10 June 2010. Professor Eileen Munro had been commissioned to conduct an independent review of child protection in England (NSPCC, 2021). An advantage of this is that reviews help identify mistakes and lessons to be learnt to ensure the same mistakes are not made by alerting the authorities to fix them. However, a disadvantage is that this was only a review, and it could not guarantee that these improvements would be effectively implemented. 
Additionally, in 2011, Professor Munro's report A child-centred system makes recommendations to assist in the reform of the child protection system from one that is over bureaucratized and concerned with compliance to one that keeps a focus on children, checks whether they are being effectively aided, and adapts when problems are identified. This is an advantage because it solely focuses on and prioritises children and their needs and it prompted a reassessment of England's statutory child protection guidance. A disadvantage is that these were only recommendations, and it could not guarantee that the government would acknowledge it and take it seriously so that they can make the improvements (NSPCC, 2021).
Moreover, in 2012, The Metropolitan Police Service launched Operation Yewtree to investigate allegations of sexual assault against Jimmy Savile. In England the Protection of Freedoms Act 2012 established the procedures for screening and excluding checks for adults working or volunteering with children under the supervision of someone else (Lorentzen, 2013). This legislation was essential many years ago and should have been implemented when the legislations first started. Following the identification of 47 girls as victims of child sexual exploitation in Rochdale, an independent investigation investigated the council's approach to the matter. In England, a new version of Working Together to Safeguard Children was released. A further benefit was added in 2014 where health and social care professionals and teachers are required to report to the police under Section 74 of the Serious Crime Act 2015 if a child informs them that they had been subjected to female genital mutilation, or they find visible indicators that a child has been subjected to female genital mutilation. An advantage of this is that it includes the vital element of the police to ensure the safety of the child, thus involving as many authorities as possible and professionals to prioritise their wellbeing (NSPCC, 2021). Furthermore, The Digital Economy Act 2017 expanded online pornography protection by permitting sites that display pornography to children in the UK to be prohibited. This is an advantage because it tries to protect children from short-term and long-term negative effects of being exposed to sexual content online (Munro, 2011). The Children and Social Work Act 2017 restructured England's child protection system. One of the reforms it established was the Child Safeguarding Practice Review Panel, which was designated to review and report on major child protection matters. An advantage of this is that it designates a specific board that specialises in identifying and solving serious child cases. Another reform it established was the replacement of the model of local safeguarding children's boards with local safeguarding partners. It establishes a network to allow better communication within the local area so that the local authorities can effectively safeguard the children. Furthermore, in 2018, Working Together to Safeguard Children had been modified for England, with safeguarding partner arrangements replacing local safeguarding children boards. An advantage is that this ensured organisations worked together to safeguard children in their local area, making it possible to identify and support vulnerable children (NSPCC, 2021)


Safeguarding Policies
The foremost important key guidance for child protection is working together to safeguard children. Guidelines are set out to make organisations aware of what they should do to keep children from harm. Safe recruitment is essential, including thorough Disclosure and Barring Services (DBS) checks (Child Protection Service, 2020)
People working with children have a duty to report any concerns about a child’s welfare to the relevant agencies.  
There are six principles of safeguarding:
· Empowerment: Individuals need to be supported and encouraged to make their own decisions and with their consent 
· Prevention: Action should be taken before an individual is harmed 
· Proportionality: there should be minimum disruption 
· Protection: Vulnerable individuals should be provided support and representation
· Partnership: Communities should prevent, detect and report neglect and abuse
· Accountability: Transparency and accountability in safeguarding
Professionals should recognise and report any concerns to their designated safeguarding officer. It is their responsibility to recognise, respond, report, record and refer. (Colbourne, 2016). An advantage of this is that it establishes a safeguarding network that aims to protect children. An article by Ward (2012) states that partitioners and managers have two guidance to follow, the Framework for the Assessment of Children in Need and their Families (Department of Health, Department for education and Employment and the Home Office 2000) and Working Together to Safeguard Children (HM Government 2010). This encompasses every child in the nation, and it looks at different aspects of safeguarding children, showing this to be an advantage. Following a referral Local authorities should consider whether a child’s development (physical and mental) is being impaired and if the child is suffering harm. An initial assessment would be carried out to identify if the child is vulnerable. The Children Act 1989, Section 47, states that local authorities have a duty to investigate if they have reasonable cause to suspect that a child in their area is suffering harm. Then a section 47 enquiry is carried out and completed within 35 working days. This determines what type of action is required to safeguard and promote welfare to the child. A core (thorough) assessment highlights the most crucial aspects of the child’s needs (NSPCC, 2021). The weakness of this is that this is quite a lengthy process because within 35 days, a child could be subject to significant harm. However, it carefully takes into consideration the child’s needs to make a suitable decision in how to meet them. 
The Office for Standard in Education (Ofsted) is responsible for inspecting schools and reporting directing to the parliament to ensure educational services are providing high standard of education and training to children. They clearly state the importance of every organisation having effective procedures to keep children safe from abuse, neglect and exploitation. (Ofsted, 2019). They report their inspections to help improve the quality of education. It encourages positive changes as policymakers can recognise how effective these services are. Their report is evidence based and their recourses are used to make improvements (Mathews, 1995). A disadvantage is that the visits are pre planned, giving the school enough time to prepare for the visit. Therefore, it isn’t a true representation of the actual state of the school and how well they protect the children. A sudden visit would have been beneficial as schools would not have been prepared and any mistakes and improvements needed would be visible. 
A child protection plan is when the local council creates a plan to protect a child from harm. The plan includes, why the child has a plan, what should be done to ensure the child is protected, what help will be provided and, what will happen if the plan is not followed. It is an excellent way to make sure that vulnerable children are receiving appropriate care (Bell, 1999). When a child is killed or has been a subject to serious neglect or abuse a serious case review is conducted to identify if professionals and organisations can improve the way they safeguard children to help prevent similar incidents happening again (NSPCC, 2021). It is an excellent way to ensure improvements are being made and if legislations need to be looked at and reviewed.
Surrey Safeguarding Children Partnership (2021) have expressed the importance of Vulnerable child being interviewed if there is an allegation that’s been made by the child. The interview can be recorded only with the child’s consent, and it is to find out if the child is telling the truth. The child’s needs are paramount, and the interviewer must ensure they are safeguarding and promoting the child’s welfare. An advantage of this is that it prioritises the child and their needs and validates their thoughts and feelings. Moreover, Nield (2010) believes it is the best way to gather evidence and from The Criminal Act 1999, they can provide special measures for an interview such as screens, evidence given in private and recording interviews. This can help them identify gaps if there is an existing care plan and take the correct actions needed to safeguard the child. Therefore, this is an effective way to objectively show evidence and take further steps to ensure the safety of the child.



Conclusion
Safeguarding children is the responsibility for everybody including local authorities and parents. There have been many mistakes made by professionals throughout the years and many innocent children have been killed by their loved ones. The system has failed these children repeatedly as obvious signs were present, but they went unnoticed. Legislations need to be followed by all professionals working with children and partnership working should be encouraged for a good outcome. A care plan for every vulnerable child is essential and clear steps should be provided to help the individual.  Furthermore, it is imperative that professionals working with children have regular up to date safeguarding and prevent training and a full DBS is carried out regularly. 
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