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Executive Summary 
This report focused on the enterprise must require a proper entrepreneur to adopt a proper policy in the organization that creates smooth quality of work and reduces conflict among the employees in the organization. Thus this report has focused on the proper concept of entrepreneurship and enterprise to improve the organization's performance. Further, this report is based on the different traits of entrepreneurship to upgrade their skills and improve the performances of small organizations. The entrepreneur has played an important role in the organization to develop the organization's profit margin and improving the quality of products in the organization. Further, the entrepreneur is also responsible to develop the product's effectiveness by fulfilling the consumer demand in the new start-up business.
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[bookmark: _Toc113282014]Introduction
The enterprise and entrepreneurship are internally connected with each other by adding several factors of entrepreneur, intrapreneur and the policy maker into the organization. The enterprise is basically an organization that has the consistent quality of management and entrepreneurship to adopt different strategies to improve their organizational performance. Besides this, an enterprise must require a proper entrepreneur to adopt a proper policy in the organization that creates smooth quality of work and reduces conflict among the employees in the organization. Thus this report has focused on the proper concept of entrepreneurship and enterprise to improve the organization's performance. Further, this report is based on the different traits of entrepreneurship to upgrade their skills and improve the performances of small organizations.
[bookmark: _Toc113282015]Concept of enterprise and entrepreneurship
Enterprise and entrepreneurship are the two parts of different types of business. Order to enterprise refers to the process of a profitable business and is associated with the different entrepreneurial ventures. Those people in the organization are successful in the entrepreneurial skills referred to as the enterprise (Antoncicet al. 2018). Besides that, Elert and Stenkula (2020) opposed that a proper business organisation or enterprise actually refers to the individual who spots in the business business for gaining the chance to establish the respective organisational business in a suitable marketplace. For the context of business enterprise, the responsible owner or the entrepreneur will be further responsible to enhance their revenue streams to bring growth in their business productivity respectively. It also understands that the business enterprise has different forms such as sole proprietorship which directly refers to the individual person getting the benefit. Further, an enterprise also occurs as a partnership business that is run by different individual owners and has a different share or equal ownership of the company. 
Furthermore, the enterprise also occurred as a Limited liability company (LLC) which directly refers to the legal protection of the enterprise from the tax treatment of the partnership. On the other hand, Antoncic et al. (2018) opposed that the respective enterprises around the globe consist of dissimilar concepts for enhancing their revenue streams like gaining realistic goals, objective analysis, gaining the internals skills and many more. The enterprise has different ideas to improve their further profit margin such as objective analysis, obtaining realistic goals, taking the strategy of the internal capabilities and so on. The entrepreneur in the enterprise must be associated with the risk of profit and must have to adopt a different problem solving, competitive pricing, new ideas for creating efficient products and so on. 
Further to this enterprise, another factor in the business is Entrepreneurship which refers to the tendency of ability to improve the business and the profit margin by taking different strategies to develop the organization. On the other hand, entrepreneurship also refers to the ability to set up a business for the success of making a profit by overcoming all the risks associated with the business (Kraus et al. 2019). The term proper entrepreneurship goes for the new start-up venture and the entrepreneurs are often known as the innovators to bring up new ideas and new innovations to set up the business. Further entrepreneurship is also associated with the new start-up business that has required enough skills of innovation and quality of production to sustain itself in the market. 
Moreover, Begeç and Arun (2020) opined that an accurate entrepreneur for the context of entrepreneurship needs to adopt the fundamental capabilities of innovation and forming an accurate policy along with problem-solving capabilities to enhance the business procedure and further make excellent competition in the marketplaces for entrepreneurs around the globe. For example, if Amazon has proper entrepreneurship the entrepreneur has provided effective strategies to improve their workplace on a daily basis (Elert and Stenkula, 2020). Moreover, the entrepreneurs in this company have always engaged themselves to improve their work culture and provide proper innovation that upgrades their quality of services and fulfils the demand of the consumers on a daily basis. Both enterprise and entrepreneurship have consisted of entrepreneurs, intrapreneurs and policymakers to improve the business performance and take strategic management in the business. Different position has their different role such as 
Entrepreneur
The entrepreneur is also responsible to take different strategies and take problem-solving solutions into the organization to improve both the enterprise and the entrepreneurship. Entrepreneurship is classified into small business, scalable business, large company and social entrepreneurship. The entrepreneur has provided different roles in different types of organizations, scalable their business and improved the business process for the new start-up.  Notwithstanding, Gandhi et al. (2021) opposed that the entrepreneur has required basic skills of taking risks to improve the business process and take innovation by analyzing the different outcomes of the organization. Furthermore, the entrepreneur has also engaged themselves in the innovation process of the organization to upgrade the quality of the product and take innovative business processes. The entrepreneur is also responsible to adopt different strategies of innovation and flexibility in character that help to make any decision easily in favor of the organization and make proper relationships with the employees. 
Entrapreneur
The organization of both the enterprise and the entrepreneurship has required Intrapreneurs that have the authority to improve and create a new product that helps to improve the revenue of the company (Forje, 2019). Thus the intrapreneur has required quality strategy and basic ideas to improve the products and also required analyzation power of the market to fulfil the consumer demand to develop the product. Moreover, the intrapreneur has taken responsibility for taking innovative ideas to improve their organizational resources and access them properly to improve the company. The intrapreneur has provided different roles in the organization such as identifying the opportunity for innovation in the organization, taking innovative ideas to sell the product and ability to create new ideas after getting so many failures in the innovation process.
On the other hand, Elert and Stenkula (2020) opposed that intrapreneur is vital in both entrepreneurship and enterprise for advancing the quality of the organisational products and services and further gain latest innovations in their respective business procedure for initialising in the marketplaces. For being specific, the intrapreneur is also responsible for idea implementation and strategic planning for the improvement of the organization.
Policy maker 
Policymakers also played an important role in both enterprise and entrepreneurship. In different sectors, policymakers have played different roles that create an ethical working environment in the organization. In the case of enterprise organizations, the policy maker has played a vital role to maintain the financial structure of the organization and provide a proper profit margin to the organization (Ramsgaard, 2018). Further, in large organizations, there are lots of employees in different cultures that create conflict between them to accept the organization's culture. For being particular, Ferri et al. (2018) opposed that the policy maker is helpful to understand the different cultures of employees and provide effective policies and rules in the organization that help to provide equal opportunity for the employees to their individual growth. The policy maker is also responsible to create new ideas and innovative plans that help to maintain proper government policies and improve the CSR of the organization. Including proper policy in the organization taken by the policy, the maker is helpful to maintain proper sustainability in the business. 
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Figure 1: Different parts of entrepreneurship
(Source: Self-developed)
[bookmark: _Toc113282016]Evaluate the trait, characteristics, attributes and motivation of entrepreneurs and small business owners
The entrepreneur has played an important role in the organization to develop the organization's profit margin and improving the quality of products in the organization. Further, the entrepreneur is also responsible to develop the product's effectiveness by fulfilling the consumer demand in the new start-up business (Minto-Coy et al. 2018). The owner of the small business must be an entrepreneur that has required proper character and individual skills to improve the organization's performance and effectively capture the potential market. 
Moreover, Honig and Samuelsson (2021) opposed that small business owners and entrepreneurs have required effective traits and motivation skills to improve the organization's performance and boost the effective skills of the employees. Further, a small business owner has required basic ideas and skills about the improvement of the organization and effective ethical behaviour in their character to improve the organization's performance (Zainea et al. 2020). Thus the different factors of the entrepreneur and the small business owners helping to improve entrepreneurship are
Key traits of the entrepreneur
The key trait is the important factor of the entrepreneur to work effectively in the organization and provide proper performance for the development of the entrepreneurship. Different entrepreneurs have required different key traits that are helpful to effectively provide their leadership performances to the organization (Ferri et al. 2018). Besides this, the key traits have also helped to take innovative ideas of the business owners that create success for the development of the organization. The different key traits of the entrepreneur are strong leadership qualities that help to provide proper work progress in the organization and provide an effective work culture. Further, this leadership style is also important to motivate the employees and develop their quality of skills by taking effective strategies. 
The other key traits of the entrepreneur are self-motivated to engage in problem-solving situations, take innovative decisions and engage in improving the employee's skills (Byrne et al. 2019). Besides this, another key trait required for the entrepreneur and the small business owners is a serial innovator and a competitive spirit in the organization. Furthermore, Forje (2019) opposed that a small business has required proper innovation strategies to upgrade its working procedure to make it an enterprise. For example, the entrepreneur of the company Smith brothers Farm in the UK has taken effective key traits such as being highly competitive, experimental and generous to improve the business process and capture the energy market effectively. 
Characteristics of entrepreneur
The characteristics of the entrepreneur must be required for the proper development and progress of the organization. The organization's performances and employees' proper development skills depend on the character of the entrepreneur. A good character of the entrepreneur is helpful to creating a proper relationship between the employees and the management and it is helpful to proper progress of the new organization by developing the skills of the employees (Kerdpitak, 2022). The entrepreneur must have different characteristics such as adaptability in nature, team-building performances, persistence and being comfortable with failure. These types of characteristics will be helpful for the entrepreneur to improve the work process of the organization to fulfil the current market demand and improve the business process to provide further competitiveness in the market. For example, the entrepreneur of Amazon has the ethical characteristics of team building performances in the organization that easily solve different issues in their project and deliver the project in proper time. Thus it directly improves the brand image of the company in the global market (Stater and Stater, 2019). 
On the other hand, Honig and Samuelsson (2021) opposed that for small companies in the UK like Cafepod Coffee has taken the different types of attributes of adaptability that are helpful to capture the UK market and understand the demand of the consumers. It is directly helpful to improve their turnover by around 10 million. Further, the adoption of the Trait theory is also helpful to improve the character of the entrepreneur and create innovative skills for the employees to avoid the risk in the business associated.
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Figure 2: Trait theory
(Source: Matthews, 2018)
Attributes of the entrepreneur 
The attribute of the entrepreneur is also helpful to create the willing power of the entrepreneur for taking new strategies for the business development process. Generally, the main attributes required for the entrepreneur are willpower, devotion, flexibility, inspiration and obsession (Nageswarakurukkal et al. 2020). With the help of deliberating this part of the study it can be further stated that this specific attribute can be helpful for the entrepreneur to take the new strategies for innovation to develop the products and improve the manufacturing process in the organization. Thus for example the entrepreneur of the Tesla has enough attributes of the willing power that are helpful to change their business products and innovate effective electric cars and solar cities to improve their brand value. This type of attribute of the Tesla entrepreneur is also associated with the behavioural leadership theory that is helpful to provide strong willing power in the character.
Motivations of the entrepreneur 
Motivation is another characteristic of the entrepreneur that is helpful to engage the employees in proper work and reduce conflict in the organization (Michalski et al. 2018). The entrepreneur must have the required effective skills of providing proper motivation to the employees to improve their quality of work and skills that are directly related to the product development and the organization's profit margin. In the case of providing motivation to the employees, different organizations have taken different strategies to improve their working procedures. For example, the entrepreneur of the company Amazon has used a reward program monthly to motivate the employees to achieve this reward and it directly engages them to upgrade their skills. Furthermore, Kraus et al. (2019) opposed that different organizations have used different motivational theoretical approaches such as Hearzbarg's motivation-hygiene theory to provide proper motivation to the company. 
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Figure 3: Herzbarg motivation theory
(Source: Oberer and Erkollar, 2018)
[bookmark: _Toc113282017]Illustrate Key factors to Success in Entrepreneurship
A successful entrepreneur must be able to make wise about time management and concer4ned with the continually evaluating and prioritizing projects according to importance. It has included short and long-range planning and the capacity to participate in market research and economic forecasting. There are characteristics which are needed to develop entrepreneurship and get success in the career goals such as:
Opportunity recognition: 
Self-confidence is necessary to develop the structure of the organisation and it empowered the entire business fundaments effectively. Ambition and self-confidence make the entrepreneur strong and creative to identify the opportunity for future aspects. It has been created by the experience and adaptability power of businessmen to achieve its goals. Smart ideas and concepts integrate the opportunity for the future and assist top held the target market (Universitybusiness.co.uk, 2022).  Problem-solving and decision-making are part of smart decision which helps to improve the operational areas of the organisation. 
Creativity and innovation: In the entrepreneurship system willing power is necessary to handle the risk and can overcome difficult situations. Creativity and innovation help to develop new ways of improving existing products and services to verify the business procedures. It has provided new ideas over the old model and it helps to improve the production ability of their organisation. It helps to increase the marketing and promotion techniques to hold the market share. It evaluates the growth, ensures the competencies with the new market trends and assures to generate profit. Innovative concepts arise from the innovative thinking of an entrepreneur that comes from, the knowledge and technical skill related to business procedures. 
Flexibility: 
Flexibility has needed to demonstrate the organisational concept and improve the work infrastructure. In business, organisations get success through proper planning and designing, proper leadership, technical knowledge and skill, and business experience taht increase the capacity of the business organisation (Universitybusiness.co.uk, 2022). Adaptability and ability are necessary to make the work environment flexible and reliable. A successful entrepreneur understands that the world and the environment in which they operate in constantly changing with their new trends and market demand. Flexible approaches provide an innovative structure environment that makes the entrepreneur more resilient. It helps to identify the risk, adjust expectations and focus on the goals. 
Collaboration and communication: 
Trust and networking are the main components in entrepreneurship which help to increase the revenue of the company. In entrepreneurship, entrepreneurs have the power to collaborate with their team members to motivate them constantly. In the organisation communication is an important factor to improve understanding and avoid the misconception in the workspace (Long et al. 2018). It enhances their network among the people which assists to expand the business procedures. It assists to balance the target market which increases the growth of the organisation.
In entrepreneurship proper leadership, talented workforce, networking, proper digital platform, ability to follow market trends, balance the profit margin rate and communication with team members. An entrepreneur has the ability in the decision-making and problem-solving to empower the market demand and commit to existing for a long time.  
[bookmark: _Toc113282018]Comparison between profit and nonprofits small organization
There are so many differences between profit and non-profit small organizations according to the opinion of the different entrepreneurs and their attributes. The profit business goes for selling the products and getting income statements to increase the profit margin. Thus in this case the entrepreneur's leadership style, strategies and attributes will be different. Here in this profitable business, the entrepreneur's thinking process will be adopting proper strategies to develop the quality of the products and taking innovation of technology to improve the quality of manufacturing. On the other hand, the non-profit business stands for providing effective services to the target consumers without expecting any profit in the business. Thus in this case the entrepreneur has different thoughts to provide effective services for their target people without taking any benefit. Furthermore, Taylor (2019) opposed that in the case of the profit organization, the business owners are building effective services for the people to resolve their problems in the product services. 
In this profit business, the entrepreneurs are basically responsible for developing the manufacturing process of the product that resolves the issues faced by the target people in the market. Besides this for the non-profit small organization, the entrepreneurs are mainly served and adopt strategies to improve society on a larger basis. Thus the entrepreneur has taken different strategies for people facing issues in improving their social and cultural factors. Further, in the case of a profit organization, the company must have a partnership or sole proprietorship to run the business. On the other hand, Kraus et al. (2019) mentioned that in the case of the non-profit organization they have different trust, society and committees to run the business. This type of partnership is helpful to get an amount for doing charitable work by the small organization. Most profitable organizations and enterprises are also associated with non-profit organizations to increase the brand image of the company (Matthews, 2018). 
The profit organization can create profit by selling the goods and services directly or indirectly. On the other hand, the non-profit organizations, the entrepreneur has created a strategy to get effective donations, membership and subscriptions to provide proper charity in the business. Different non-profit organizations in the UK are the Blue marine foundation, Food cycle and so on. 
[bookmark: _Toc113282019]Conclusion
After analyzing the overall fact it also concluded that entrepreneur has played an important role in developing the business of both entrepreneurship and enterprise. In the case of developing the different organisational businesses, it understands that the different entrepreneurs have required different strategies to develop the business. Further, it also concluded that in the case of the small business improving the organization strategies it has required entrepreneurs, Intrapreneurs and policymakers to develop the quality of products. Each factor has served a different role to improve the business process in the organization. An entrepreneur or the intrapreneur must have the required proper entrepreneurship skills and leadership strategies to improve the organization's work and create proper strategies to reduce conflict in the organization and increase the profit margin. Further, proper entrepreneurship is required for small organizations to increase their profit margin and improve the quality of product.
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