Coaching session 
Coach: Irina Kitley
Person being coached: Alina Olaru
Subject: Recruiting skills

Hello Alina, how are you today?
…………………………..
My name is Irina Kitley, and I was asked by your company to come in today and offer coaching to several employees, including yourself. I have been a coach for the past 10 years and even though I don’t work in your field, I have experience in helping individuals reach their work goals. From what I understand, you need help figuring out the recruiting process?
……………………………
Have you ever had coaching sessions before?
(no)
Ok, let me explain how our sessions will go: we will meet for 15 minutes, once a month for the next 3 months. After every session, you will have an action plan that you will need to work on until the next session. Is everything clear so far?
(yes)
Wonderful, then let’s start. Could you please tell me what the current problem is?
(promotion, new responsibility to recruit)

I understand. The recruiting process can be daunting, especially when we don’t have enough experience. Have you got any experience regarding this?
(no, just being interviewed).

That’s absolutely fine, we can work with that. The recruiting process is complex: from advertising to organising, conducting the interviews and choosing the right candidates. Now, take a few seconds (30) and think about which part you find the most challenging? We only have time to tackle one issue today.
(the interviewing process)
Why do you think that this is an issue? Can you tell me in a bit more detail what is worrying you?
(lack of experience and confidence, unsure where to find the resources)

Take a few seconds to visualise your desired outcome. What does it look like?
(confidently running interviews, being able to adapt to different scenarios and potentially difficult candidates)

It seems that you have given all this some thought, which is fantastic. Now, can you tell me what stands between where you are now and your goal?
(confidence and lack of experience)

That sounds like a personal obstacle. Are there any external obstacles you can think of?
(different types of candidates, with different challenges)

And are there any obstacles within your organisation?
(lack of space for the actual interviews, not enough support from management)

That’s great work, you’re doing very well. Can you think about ways to overcome these blocks? Let’s take them in turn.
(reading the relevant policies on the intranet, asking HR for help, talking to more experienced colleagues, role play)

It seems to me that you are aware of the resources available to you. May I ask what stopped you from using them so far?
(not sure where to start with the intranet; experienced colleagues are in different branches and we’ve never met; HR doesn’t feel approachable)

What needs to happen in order to feel more comfortable to reach out to the HR department or your more experienced colleagues?
(Just make some phone calls)

Wonderful. So what are the next steps?
(contact HR and colleagues)

Ok, let’s put this in an action plan and we will discuss about your progress in our next meeting. 
1. Contact the HR department and set up a meeting in which to discuss any help they can provide with the relevant procedures and navigating the intranet by the end of this week (8/11/24).
2. Contact two of your most experienced colleagues and ask them to allow you to shadow them in their next interviews, so you can gain some experience, by the 10’th of November.

I think that it all sounds great. How do you feel about today’s session?
(great, much more confident)

That’s amazing. I’m looking forward to our meeting next month (5’th of December). If you have any questions that you can think of until then, please write everything down and we will discuss it then. Thank you for attending today, it’s been a pleasure.
