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Leadership skills are an essential factor in an organisation as it determines the success of any business (Armstrong, 2016). The paper will analyse the borderline between the Situational, Transformational, and Transactional leadership theories and their practice within management. Also, the paper will briefly look at Domino Pizza, its core business leadership parameters, the three leadership theories, and the application of these theories in real management scenario that entailed Mr. Jones empowering leadership strategies. I will also provide an insight into my experience of leadership development, and will present my Leadership Development Plan. The primary aim of the paper is to analyse the thin line between management and leadership with a special focus on key leadership theories through observing my manager’s approach to the two concepts.  
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Domino’s Pizza (UK) is the leading brand of a fast food joint in the UK. The company's top leadership structure consists of the Board of Directors and the Corporate Leadership Team, which oversees the general running of the organisation. The company was founded in the UK about 37 years ago, with the first store opening being in Luton, Bedfordshire. Today, the company has over 1200 branches spread across the UK, delivering over 106 million pizzas annually. Alongside pizza as the leading brand, the company also offers drinks, desserts, and sides. 
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· [bookmark: _Toc112149879]Situational Leadership Theory  

 It is a leadership style where leaders adopt divergent leadership styles according to their team members' situations and development levels. According to Mughal and Kamal (2019), leaders need to understand the various positions around them to enable them to execute a leadership style that will favour the team members hence, work towards a common goal. Based on followers (employees) level Situational leadership model has four styles which are;
1. Telling – lowest level where the follower (usually new employee) require direct instruction.
2. Selling – next level where the follower is developed some competence (the employee gained some skills), but is not fully committed. The goal is to engage the follower.
3. Participating – level where the follower is highly competent but is not convinced in his ability, and the focus is on the relation between the leader, the follower, and group.
4. Delegating – the highest level where the follower is highly competent, committed, motivated, empowered, and the tasks can be delegated to him.

           Situational leadership theory has two primary levels of leadership behavior that a leader demonstrates; support and management.
Support behaviour generally indicates a leader's ability to support their team in various undertakings. Lynch (2012) averred that support behaviour among leaders is a critical undertaking that all leaders should practice as it pushes the team to perform better and achieve organisational goals. Supportive behaviour, in this case, entails focusing on team development with a particular emphasis on all the members so that no one feels left out. Such behaviour motivates the staff and fuels cohesion among the team members, making them walk together as a group with a common goal. 
On the other hand, a leader's management behaviour points out a leader's emphasis on various tasks within the company. According to Keohane (2010) a good leader understands the different roles of each team member as it will help him to ensure that everything gets done as expected. Failure to recognize the various tasks within the company leads to underperformance as some of the roles will remain idle with no one to look into them. Thus, managerial behaviour enables a leader to emphasise who, what, when, and how to perform. That way, every team member remains aware of their role and performs them within the stipulated timeline. 

· [bookmark: _Toc112149880]Transformational Leadership

It refers to a leadership style in which leaders motivate, inspire, and encourage their team members to innovate and create change that will help grow and shape the organisation's success. Armstrong (2016) pointed out that transformational leadership gets realised through the organisation's top leadership structure. The managers set an example at the executive level through a strong sense of employee ownership, corporate culture, and independence in the workplace. When the top-most leaders put an excellent example to their employees, it becomes easy for the rest of the staff to follow, suit, and adopt a working culture. Besides, Western (2008) acclaims that employees always feel motivated to work when their leaders exhibit a positive working environment. That way, it becomes easy for them to work towards achieving a common goal. 
Transformational leaders understand their employees and hence have confidence in all their undertakings. Thus, such leaders inspire and motivate their workforce without micromanaging them as they have built trust in their trained employees to take authority over decisions in their assigned jobs (Göker, 2018). Such kind of leadership is effective as it gives employees a chance to be creative and innovative by looking into the present and future to establish new solutions to the various existing problems. 


· [bookmark: _Toc112149881]Transactional Leadership

Transactional Leadership Theory adheres to order and structure and focuses on results based on the organisation's measure of success. According to Kippenberger (2002), transactional leaders have formal authority in the organisation and are responsible for managing individual performance and facilitating group performance. Thus, such a leader will always refer to performance reviews to judge employee performance and determine their personal growth in the company. This leadership works best with the employees who have mastered their roles and are motivated mainly by the rewards or penalty system.  
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I got to work closely with the manager at Domino's Pizza (UK), who exhibited various leadership skills and helped me understand the critical role that leaders play in ensuring everything runs smoothly within the organisation - especially his attention to details. My manager, Mr. Jones was focused on core and primary aspects of issues that greatly helped him handle the bigger picture of the management, especially on empowering employees with low experience and not very good skills. Through the leadership theories that he applied, I got a chance to showcase my leadership skills in connecting the different points of view, observation, and paying attention to details, which helped me in my self-improvement as a leader. I must admit that his leadership qualities were exceptional, which is why I desired to become a manager in the future and apply the leadership skills that I gained from him. He was able to point out minute details in team members day to day operations such as arriving on time and completing one’s daily tasks. First, the business requires one to be always on toes, owing to the significant orders we always receive at work. One thing that Mr. Jones always instilled in us was that the quality of our goods and services was never supposed to decline just because there are times that we might get overwhelmed due to the overflowing orders from the clients. 
In most instances, Mr. Jones consistently applied situational leadership theory that adopts divergent leadership styles according to the situation and the development level of the team members (Mughal and Kamal, 2019). He switched leadership styles according to the situation at the company, for instance, when the orders were overwhelming or declined. That way, I learned to handle both cases, and gradually, I became confident enough to handle even the most challenging situations within our workstation. 
An important thing to note about Mr. Jone's situational leadership style is that he always exhibited the two primary levels of leadership behaviour. That is, management and support. Mr. Jones demonstrated his managerial behaviour by emphasising what, when, and how to perform specific roles. Every team member understood their roles, and Mr. Jones made sure that we mastered each part to deliver nothing but the best quality in the stipulated timeline. Also, his supportive behaviour got best illustrated through his focus on team development with a particular emphasis on the participation of all the team members. It was an exemplary leadership trait that motivated us to work as a team as it created cohesion amongst us (Wang, 2017). Thanks to Mr. Jones, we excelled in our squad as we always worked together for a common goal. 
Another leadership trait I experienced from Mr. Jones is that he was a transformative leader. When I first joined the company, I could not handle the pressure, and countless times I almost quit. Alvinius (2017) argues that leaders lose some of their best employees for failure to support them during their most challenging moments. Mr. Jones realised my potential and held my hands in my most difficult moments when I could not articulate some of the most important roles I was supposed to play in the organisation. He inspired and motivated me to work hard, and gradually, I was among the best-performing employees on my team. 
Among the significant milestones exhibited by Mr. Jones were regular mentorship and training sessions that saw me understand some of the most critical roles I was supposed to perform. Being a fast learner, Mr. Jones appointed me to be the head of my team, and even in his absence, he was not worried that things would not flow as expected as he trusted me to handle all my assigned roles (Mughal and Kamal, 2019). Besides, Mr. Jones provided mentoring and coaching by allowing my team members and me to make sound decisions and take ownership of various tasks without micromanaging. It gave us the confidence to become creative and innovative enough to solve our multiple challenges without getting stuck. 
Additionally, Mr. Jones illustrated his transactional leadership traits by focusing on results according to the structure he established within our team. Every member had a role to play, and Mr. Jones would review the results according to the system. Being the head of my team, I could present to him our weekly reports in which he could review what was the highs and lows of the week. With most of my team members understanding our specific roles, Mr. Jones established a rewards program in which he could award the best-performed team member every month. The idea seemed to work well within my team as we were always striving for the best to get rewarded for the most creative and innovative solutions within our workstation. 
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Being appointed as my team's leader made me realise that I have some leadership skills. Hence, I vowed to be a charismatic leader that would spearhead the company into achieving the set goals and objectives. One of the notable leadership skills I realised is that I am an active listener (Lynch, 2012). There was a time that we experienced a challenge with the orders and could not ascertain how best to go about the situation, yet the timeline was factor. Everybody panicked, and Mr. Jones was not around to help us get through this. Everybody was airing their views, and being an active listener, I noted down all the points, which helped me find a solution to our problem. 
	Besides, I am a transformative leader, as the training and mentorship I got from Mr. Jones moulded me to become one. We got new members to join our team, and as the designated leader, I made sure they did not feel out of place. Thus, I always made sure to extend the company culture to them by encouraging them to move from an attitude of self-interest to a mindset where they work for the organisation's common good. That way, I created cohesion among all our team members and ensured that we walked together to realise the organisation's goals and objectives. 
	However, I realized that I had some shortcomings like working on my problem-solving skills and attention to detail. Armstrong (2016) pointed out that a good leader must be a problem solver as challenges are bound to happen at the workplace, mandating one apply some problem-solving skills. Thus, I am working on developing this critical area as it will enable me to handle even the most challenging situations at the workplace. 
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Leadership skills are indeed an essential factor in any organisation as it determines the success of the company. Working closely with Mr. Jones made me realise why Domino's Pizza (UK) was the leading brand in the country - its managers practice and excellent leadership styles. Besides, Mr. Jone's leadership practices clearly indicate that good leaders get created through excellent leadership qualities. That is, I realised my leadership capabilities through my immediate boss, who nurtured me to become a leader in my team. Through the mentorship and training I received, I am gradually working on my weaknesses and focusing on my strengths to confidently practice various leadership theories and models befitting my work environment.
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Leadership Development Plan
	What are my
Leadership
development
Objectives?
	What leadership
activities do I need
to undertake to
achieve my
objectives?
	Where will I develop
my leadership to
achieve my
leadership
objectives?
	Target date for
achieving my
objectives

	To improve my problem-solving skills
	Work closely with my team members to discuss the problems that might arise. That way, I can gradually learn the different forms of tackling issues that might arise
	At school and the workplace
	19th August 2022

	To adapt strategic thinking skills
	To approach the leaders within my setting to help me on how best to go about this issue
	At school and the workplace
	31st August 2022

	To work on my anger management
	Attend therapy sessions
	At the workplace
	31st August 2022

	To improve on my time management
	To have an accountability partner who will be helping me keep time
	At school and the workplace
	31st July 2022

	To improve my persuasion skills
	Work closely with my team members for them to monitor if I am improving
	At school and the workplace
	31st August 2022
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