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Creativity and innovation are important for each organization to develop its operational units and benefit the firm with its strategic plans and ideologies (Acar et al., 2019). It also helps the organization to achieve success through gaining a competitive advantage in their field by putting new ideas into their relevant field. Product, process, and service development each focuses on innovation and gains competitive knowledge-based on vigorous market research and critical thinking capabilities. Changemakers are generally referred to as those people that constantly focus on advanced digital operations and technologies (Greeven et al., 2019). This assignment would be aimed at ideas and values, creative solutions, mobilizing support, and evaluation referring to Changemakers for the healthcare organization, Royal London Hospital. 
Royal London Hospital is a teaching hospital situated in the Whitechapel in London, United Kingdom (bartshealth.nhs.uk, 2021). The parent organization is Barts Health NHS Trust. The hospital was founded by Joseph Merrick in the year 1740.
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The term innovation is referred to the creative ideas that individuals bring to the organization, which they are working on, to bring a positive change within the organization, or any operation relevant to the organization. Innovation can be considered both in terms of process and the final result. Any new and unique idea, process, service, device, or product brought by the organization is under process innovation techniques; whereas, any outcome change brought by the individual to reduce the overconsumption of resources, effort duplication, and minimize the process-inefficiencies to change the overall outcome is under process innovation (Kahn, 2018).

Types of Innovation
Service Innovation
In such types of innovative techniques, the process model can be changed, new ideas can be implemented, or an overall new process can be designed. Cost reductions were done to the hospital services provided to the general people. The cost reductions were designed based on the present competition in the market, which is at what cost other healthcare organizations are providing their services (Kelly and Young, 2017). It has been done to reduce the competing forces of products and services provided by those rival companies. The services were of Royal London Hospital were improved based on current day research, as because the old services were no longer useful to the customers. Creative and unique benefits regarding the functionality of the product were also offered. Like administration of their medical aids, keep up-to-date with the medical track record of the individual, overall cost reduction in the services, and account booking. Furthermore, the service capacity of the patients as well as the enhanced monitoring of the drug usage was also improved.

Innovation and society
The bureaucratic organizations follow a very rigid set of rules for their firm’s employees. They usually do not support any creative or innovative ideas of their employees and like to follow the same old strict rules made for the organization (Lindskog et al., 2017). This creates a negative impact on the employees due to the increased dominating forces presented by the healthcare organizations. Hence, healthcare systems nowadays needed to be changed focusing more on the society surrounding the healthcare systems. The mental health of the employees must be the top priority for the healthcare system. Employees generally have a risk-taking nature, but the organizations must not misuse that to gain their firm’s progress. The mental health of the employees can also be improved if they are given a chance to prove their creative ideas, present them, speak about them, and get help from their seniors in healthcare management. Royal London Hospital had prioritized this very much and provided a platform for the employees to prove their skills and present their innovative ideas to form a more structured functioning system of healthcare. 

Creating the future
AI technology has been studied and innovative ideas had been implemented in the healthcare system where doctors keep track of the daily medical reports of their employees and use a type of machine that is based on their health reports and is 3D-printed for the patient and is kept beside their bedside (blog.gov.uk, 2017). Furthermore, the trip to the hospital would also be changed and robots would be channelized to check up on the health of the patients and maintaining a hygienic and sterile environment for the patients. In Royal London Hospital, I have started planning for the implementation of robotics in their healthcare system to accelerate a patient's attending timing.

Creativity and society
Health and wellbeing of the healthcare systems had been prioritized by medical training like arts engagement, which helps the health and wellbeing of the patients of the healthcare systems. In Royal London Hospital, I had applied social prescribing, which encourages people who are going through psychological distress or physical problems and helps them gain motivation and dedication in their life.
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Scoping
Several shocks from the competitive market environment cause the health and social care professional organizations to try to find new ideas. Advanced care planning (ACP) is very important for healthcare systems to help the healthcare organizations and their workers to actively and strategically plan for their innovative ideas and share them with their coworkers and family members. Web products can be built by individuals in healthcare organizations to provide them with the mental satisfaction of doing something for the good (tincture.io, 2018). Healthcare diagnostic hardware could also be prepared by the organizations to help the doctors generate simple healthcare reports. Royal London hospital had been actively providing its workers with several softwares and online tools to better design their ideas and gain more knowledge after they are transferred to the healthcare or social care system. Patient tracking systems have also been applied by the company to further enhance their referral exchanges. 

Finding meanings
The innovative ideas invented for healthcare had been trying to find strategic solutions for the patients as well as its employees. The health and social systems encourage live stream sessions like virtual physio sessions for the patients. This uncertain COVID situation had created a very distressful condition everywhere and people cannot attend normal physio sessions due to the lockdown restrictions in the communities. Emergency departments and urgent care centers had also been implemented for the coronavirus-specific assessment units (cqc.org.uk, 2021). 24/7 mental health emergency departments had been implemented in the health and social organizations for patients of different ages who are in dire crisis and need some COVID-related solutions. People nowadays want such solutions that they can access from their home, because of the obvious lockdown and other restrictions implemented during the hardcore pandemic situations. I have helped Royal London Hospital to execute the new creative solutions in the hospital like proving Corona virus-specific webinars to the people and signposting options for patients. Now,  have been planning to implement meaning free mental health care sessions that would provide valuable meaning to the life of their patients.

Identifying attributes
The several attributes for finding such solutions in the field of health and social systems could be found by using AI technologies for implementing such virtual solutions for the healthcare systems (forbes.com, 2019). Organizations are trying to track the patient pathway for providing solutions for the health problems for their patients. Social services can also be provided using AI technologies to old age people in their television sets at home only. Several multi-disciplinary systems are also there that actively provide health solutions to old-age people in their homes. It is been implemented to reduce hospital costs for the people. 3D operating models can also be used as a great attribute to try out and practice critical operations before doing the actual thing (forbes.com, 2019). Practicing helps the health professionals like doctors and nurses to perform operations quickly. Furthermore, AI-powered algorithms and big data have also helped the data system of the hospitals to become more systematic, secured, and quick. Royal London Hospital had been trying to gain attributes like AI systems in their data management systems. 
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Sources of funding
There are several sources of funding for the health and social care professional bodies that promote their work conditions and innovative solutions during the pandemic situation.
Health cluster
This type of funding source is based on the evolving society, where the social environment of the healthcare systems is also prioritized. In their work programs, new tools, equipment, digital solutions, and technologies would be provided to the organization to unlock their full potential (blog.gov.uk, 2021). The organizational individuals would also be given access to creative and sustainable health care tools that would further help in the development of the creative solution that the company had created. They would also help in finding the exact funding opportunities in the organizations.

Health Innovation Challenge Fund
This funding system has two partners, namely, Wellcome Trust and the Department of Health for the innovative product and service solutions that healthcare and social care systems of the UK bring to society (ox.ac. the UK, 2021). This funding system encourages partnerships between organizations, companies, academics, and clinics to create solutions for the several healthcare rising challenges in society. This organization provides translational funding that includes the proof of principle and a chance for the potential use of these methods within the next five years (ox.ac.UK, 2021). 

Medical Research Council
This council provides research grants and career awards to the scientists that thrive for healthcare innovation solutions. Researcher-led and MRC strategies have been used as funding opportunities by the organizations (ukri.org, 2021). By the researcher-led method, proposals are provided by the research team to the boards and panel meetings, and the latter decides on how to get the approval for the innovative solution.

Creating a Crowdfunding campaign
The crowdfunding campaign is very useful because it collects money from different individual donors, which are referred to as the crowd. This type of funding technique helps in getting small investments to create one large pool of funding for the healthcare funding. The pan-European crowdfunding platform collects about 10 million Euros of grants for the organization (eithealth.eu, 2021). The 550,000 healthcare professionals help to get the grant through their expert advice and knowledge. Crowdfunding campaigns even help to provide relevant mentorship from industry and technology experts. I have approached the pan-European crowdfunding platform, from Royal London Hospital, to get the crowdfunding for the creative solutions that I have planned for the healthcare organization. They have helped me plan a digital crowdfunding platform that had connected me to several corporate investors, and capital firms. They have also provided me with enough connection to several leading talent pools of expert networks that could help me develop my vision to make it more systemic to get easy funding.
The campaign for Royal London Hospital is:
London Hopes
This crowdfunding campaign is used to cover medical expenses for the kids of London that are suffering from rare heart diseases. Children are the hope for the country. Hence, it is our social responsibility to help raise more money for the children of London. It is to help them recover the tough heart diseases that need several new technology-based types of equipment and creative solutions for the healthcare system to treat them properly. Many emerging heart diseases have no particular treatment. So, through this crowdfunding, many individuals, organizations, or even families can take part in the funding to provide the campaign with any little help.
Emotional image
Several such pictures for the children bearing such heart diseases would be presented to make the campaign more empowering. The health condition and the innocent faces of the children could help the campaign to create a very strong emotional image for this campaign.
Contextual update
The heart condition of all those child patients is being updated on regular basis to create a successful fundraising campaign. It would help the campaign to gain a positive image regarding the potential and the impact that it could create on the people around.

.
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Skills and Attributes
Empathy
This is one of the most prominent skills that needs be present in individuals who want to create a change in the health or social care system. It is the preliminary ability to sense a person’s emotion. Through this skill, the healthcare professional can communicate with the patients without any prior bonding with them. Though it is the most important skill that needs to be present within the healthcare individuals, still there are many, who are unable to acquire an empathetic skill within them (Moudatsou et al., 2020). To master such a skill, several other qualities needed to be present within the individual. Such qualities are analytical, emotional, and behavioral (Moudatsou et al., 2020). If a patient could feel the genuine concern of the healthcare attendant, he/she could show positive signs of health outcomes. Furthermore, better cooperation can be made between the two of them, which could help the healthcare professional to understand the exact problem and find out the solution. I have acquired this skill through my experience in the healthcare system and regularly communicating with the patients. I have dealt more with the children, and tried to understand what their problem is, and how are they coping up with the problem.

Positive attitude
This skill is also a must to have for healthcare people. Their main aim is to assure the patients that the latter is going to recuperate quickly and they have come to the right place for treatment. A positive attitude also helps in bringing forward a logical explanation for the innovative treatment plan that the changemaker is planning to bring. By discussing the treatment idea with the committee or board members with a positive outlook, innovative minds can help them persuade the idea (Arithra Abdullah et al., 2020). It helps to gain high performance in the workplace and provides great satisfaction. Being a nurse is an important skill that I had to have from the very first day since I have joined this profession. Furthermore, it helped me to motivate and give hope to the people who are around me.



[bookmark: _Toc77683399]Conclusion
In this report, I have presented my innovative ideas through the description of types and innovations and the specific innovation that I have been focusing on. It also presents the different creative solutions that I want to implement in the healthcare systems, including social services and 3D model operation practices. I have presented several funding sources, out of which I have specifically selected the pan-European crowdfunding source for my plan of gaining sufficient money to treat children with rare heart diseases. I have also highlighted two of my most prominent skills, which I have acquired for my innovative plan presentation and establishment. 
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