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How a school develops one aspect of its SDP
Introduction
This written report will be about school development plans (SDP) and how they are involved in the improvement of a school. I will be choosing an aspect of the 5 areas of the plan to focus on and write an in-depth exploration of how they choose these as an area of concern and what their aims are to fix the issues presented in the school development plan (SDP). I will also be looking at who is involved in making the SDP and why it has been developed. 
The aspect of the plan that I have chosen to focus on from the school development plan is health and well-being because in recent years mental health has become a big issue within schools with pupils having anxiety and depression. I will be critically analysing the schemes that the school have developed to improve the health and well-being in the school and if they are succeeding in these areas or if there is room for future development.
The school is a Welsh medium in a rather poor area of the city with 157 pupils.  10% of pupils come from Welsh speaking homes with very few that come from ethnic minority and mixed backgrounds while 20% of the pupils have been identified as having additional learning needs and are eligible for free schools meals (Estyn, 2015)
Literature review
The school development process is a process that the school undertakes every year to improve their standards and the pupils abilities. As a part of this development process the school has put together a school development plan that is split into 5 aspects health and wellbeing, Language, voice of the pupil, additional learning needs and the curriculum. The school development plan is created by everyone in the school community by having the pupils give input into the issues as well as the parents or guardians, stakeholder, governing body and all the staff. The 5 aspects of the school development plan are split into different sections which have different members of staff in charge of ensuring that each aspect is being developed (Tan-y-Lan 2023) Every aspect is broken down into targets that have strategic plans in place to ensure that they are being improved, the target is then reviewed every term to ensure that they are progressing by the leader and the head teacher at the school. Once a target has been reviewed the school uses the traffic light system to highlight whether the target has succeeded, failed or is being continued by using the colours red, yellow and green next to the targets for that half term (Teacher x, 2023) This is important because everyone involved in the school development plan can see where the areas for development are on the targets and which need extra work. This is also beneficial for identifying the strategic plans that are not working and might need to be reviewed in order to improve the target.
The aspect I have chosen to focus on is the health and well being aspect of the school development plan. The health and wellbeing aspect of the school development plan is summarised by 4 targets, Use most of the school resources, lifting confidence and building staff skills, strengthening pupil skills and developing a strong attitude too health and confidence (Tan-y-Lan 2023). To develop these targets the school has made strategic plans to develop these targets in order too implement them in the pupils everyday lives. The health and wellbeing aspect is in place to ensure that every pupil is getting their needs met to make sure that they are happy and healthy not only physically but mentally too. This is done by ensuring that the parents or guardians are being supported, with early interventions are available and mental health services are available to the parents or caregivers, staff and pupils throughout the day.
Some of the things that the school have done to develop the targets include giving the staff more support, working with different organisations and spending money on new equipment (Teacher Y, 2023) One of the targets that the school has identified is personal and relationship development for the upper pupils and a strategic plan was put into place by giving the staff training while also reviewing and changing the personal and relationship development policy to include the information that is missing for the pupils (Tan-Y-Lan, 2020) This shows that the school take their improvement seriously and are not afraid of changing in order to improve the education and information they are giving to the pupils. The target remains on the school development plan in order to be reviewed in the next school year as the pupils this year may have already had this information and the new changes have yet to be put into practice.
Developing an action point
The SDP is a plan that shows what action the school will take to improve learner outcomes and will be created by the school when it does a self-evaluation of its progress. (Welsh government, 2014) There are 4 steps to creating and reviewing the school development plan that include self-evaluating, strategic planning, making improvements or taking action and reviewing the impact. The goal of the school development plan is improving the learning outcomes of the pupils and raise the standards of the school. The vision of the school is very important when it comes too creating the SDP as it gives the school a clear goal of what they are aiming to achieve (Welsh government, 2014) The self-evaluation is where the school look at themselves in order to identify what needs improving, strategic planning is where everyone involved come together to come up with a strategic plan to improve the school, making improvements or taking action is where the school put into action the strategic plans and implement them during the school year, while reviewing the impact involves looking at how well these strategic plans work and if they need to continue a bit longer to achieve the desired result, reconsider a different plan to improve the issue or if they have achieved the goal that they were aiming for. These strategic plans will be reviewed every half term in order to ensure that they are being done and work.
The school does a regular review every term where the staff will self-evaluate what went well during the term by looking at themselves, the pupils, test scores from the school and national tests and the work that the pupils have produced (Rowlands. M, 2021). The school will also look at how well they are performing, their areas of strength and which areas need to be improved in order to decide what actions they will take to improve these areas. The Welsh government in 2014 posted guidance for schools that involved three questions that schools must answer. How well are they doing? How do they know that they are doing well? And how they can improve these things further? These questions the schools take into consideration when evaluating themselves while also involving the community in what they think such as any concerns the parents or guardians have over the performance of the school and the stakeholders. This information despite being dated still has relevance today because the self-evaluation method has not changed, and the schools still use this method of self-evaluation.
The next step in the school development plan is strategic planning where the school will consult with the wider community and involve the stakeholders, school partners, learners, staff, parents, carers, local authority and Estyn to ensure that everyone is involved in creating a plan to help improve the school. The people involved in creating the strategic plans may produce many different strategic ideas to help improve a certain area that may include spending money on new equipment or people to come in and a development plan for the staff. After discussing strategies they discuss how they would be implemented by listening to the staffs input on how they think implementing the plan will go. Listed on the SDP is every strategy that they have developed in detail to improve the target in order to improve the school and during the school year the SDP is updated with their progress.
After a strategic plan is developed the next stage in the process is implementing the plan with the school deciding on which part of the plan they are going to focus on, as not every part of the plan can be focused on at the same time. The school may focus on one part of the target before half term and evaluate the progress that is happening with that target to decide on whether it needs to continue or if it is not working. If they decide that the plan is working well or has been completed they will move on too implementing a different part of the plan after half term. A part of the plan could be buying new school equipment, hiring organisations to come and talk to the pupils, or a new lesson inserted into the timetable such as 5 minutes of math every morning or afternoon in order to improve mathematic scores. Every member of staff and anyone else involved in the school will be aware of what strategies are in plan to meet certain targets and will also be aware of what responsibilities they have to ensuring that the target is met.
The last step in the development cycle is reviewing the impact that the strategic plan had on the improvement of the school. The SDP is constantly updated and reviewed to keep track of the progress of the targets while being formally reviewed every year usually around the start or the end of the school year (Teacher x, 2023) However some schools do a formal review more often with the governing body of the school monitoring, reviewing and updating the school development plan following an Estyn inspection or the usual once a year. Everyone teacher may have a copy of the school development plan with a summarised version only including the main priorities being available to the parents, guardians and the community.
Reflection and evaluation
During the first half of the year the school focused on 5 specific targets to implement during the first 2 term 3 of the targets were met, with improvements already being shown during the first half term. However with the other 2 targets it was decided that they needed a little bit more time in which to work in order to see an improvement so were continued with a review every half term and end of term too see how they were developing (Tan-y-Lan 2023) 3 additional targets were identified that needed to be reviewed from the school development plan the year before that the school needed to continue monitoring their progress. £500 was set aside for these improvements and has gone towards buying new equipment for the school too use with the pupils and spent on bringing in outside organisations too work with the pupils which has been a huge success (Tan-y-Lan 2023) Some of the strategic plans that the school has put into place requires constant reviewing and monitoring while continuing into the next school year. This is because the plan that is in place will not show much progress till the pupils move up and have been doing the strategic plan for a while.
Splitting up the targets to focus on a few strategic plans at a time is benefit to the school because it allows the school staff to focus on implementing a certain plan at a time so that the staff and the pupils did not get overwhelmed with the changes. This worked very well because it allowed the pupils to get used to doing one thing before being introduced to something else which helped keep the routine of the classroom by introducing new things slowly. This was beneficial for the pupils with additional learning needs as changes to their environment could cause them anxiety and to not want to be in the classroom. Next year more money could be set aside for the school to continue having these organisations in to work with the pupils as they thoroughly enjoyed the lessons that were given to them. The strategic plans that may continue into the next school year need to have assessments and ways of monitoring in place to ensure that they are making progress before the next school year begins and the plan shows no progress. 
Conclusion
To conclude the school development plan is vital to the improvement of the school with everyone being involved in its development and implementation and is reviewed every year by the school. The school use a continuous cycle of reflection, evaluation and planning to ensure that they are constantly improving their school and student outcomes by constantly self- evaluating their progress, strategically planning what they can do to improve, acting on this plan and reflecting on weather the plan worked or not (Welsh Government, 2014).
What has been learnt from this research is that the school development plan is developed together by everyone who works in and around the school, from the classroom teachers, the cleaners, pupils and parents and everyone is informed about what is in it. Stakeholders and the governing body are given a copy of the school development plan with a summary available on the website for parents and guardians and a copy available in the school office. In the future this will influence me professionally by allowing me to be fully aware of the schools development plan which lets me know what the schools expectations of me will be. This helps me ensure that I am collaborating with the other members of staff to implement the strategic plans that they have decided to put into place.                  
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