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Introduction
For the complex problem in organizational context are never solved by individuals. Generally, teams of specialists deal interdependently with complex problems (Fiore 2022), problem solving occurs to reduce the barrier between a given state of departure and intended purpose with the help of cognitive activities and behaviour.
In the face of an increasingly globalised world, competitiveness increases significantly. In the face of these transformations, it is necessary to companies to take part in order to remain on the market. Among the various challenges faced by companies, the lack of qualification of labour occupies a prominent place.
Most of the people who are unemployed today are not for lack of professional qualification, but for an almost unrealistic demand on the part of companies. Organizations require a huge amount of proven experience in the work portfolio, excellent professional training, specialization courses in the area that operates, and reference of the last jobs. The lack of skilled labour is a difficulty encountered by the managers of the Organizations.
How can more people be attracted to the labour sector? There being the minimum payment needs more attractive, form remains in the workplace, good benefits, a friendly environment, and that transmits security.
The Human Resources department needs an innovation the lack of clear and documented processes leads to team insecurity, difficulty in organizing tasks and loss of productivity. It is always recommended that the Personnel Department clearly define its processes, preferably documenting them.
Establish scripts and rules. This increases the efficiency of the team and the organization of the department, reducing the possibility of errors and ensuring compliance with legal obligations.
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According to Silva and Meneses, contemporary organizations have been affected by rapid technological, social, political, and political changes economic. Due to the instability of this extremely competitive, companies are finding it difficult to develop new professional skills involving "integrated work.
creative and participatory" (Piacentini) difficulties in finding employees who meet this new competitive demand. Having qualified employees has become a differential in the fight for survival and quality assurance of products and services. Companies are in other difficulty that is present in the way of assessing the needs of capacity during the selection process. Organizations recognize the difficulty of finding skilled labour, but do not know stirapher it. Qualification comes down to "know how to do.
Many people who are unemployed today are not for lack of professional qualification, but for an almost unrealistic demand on the part of companies. Organizations require a huge amount of proven experience, specialization courses in the area in which it operates, and reference of the latest jobs.

Control of absenteeism
[bookmark: _Hlk109696953]Identifying and controlling absenteeism in companies is the great challenge of people managers today. Thus, they are increasingly dedicated to maintaining the motivation of their teams. And such time investment is justified by the impact that motivation has on the results of the organization, whether in productivity, turnover, organizational climate or control of absenteeism.
Why Absenteeism?
If the company does not offer a healthy climate for its employees, maintaining productivity, retaining talent and decreasing absenteeism becomes virtually impossible. Employees who do not feel well where they work and who have relationship difficulties because of poor management of people are unable to donate as they should, and often end up missing conflicts.
How to improve absenteeism?
Offer a career plan to combat absenteeism giving employees who seek career development and professional success, the career plan offered by the company has a lot of value. If a person understands that the organization is not the right one to achieve this goal or that it does not have a concrete development program, surely, they will opt for the shutdown of that company. However, this shutdown hardly happens from one time to the next.
Then, the career plan must be made by managers in order to seek a balance between the interest of the professional and the company. From the moment employee's expectations are mapped, the manager can set goals and create a development plan that is compatible with the goal of the professional and the organization.

Invest in constant feedback
feedbacks also assist in people management. And, in addition to being able to measure individual development and correct negative points, the return on the performance of a professional must be carried out constantly. In addition, the close monitoring by managers considerably reduces absenteeism, and reinforces the importance of everyone's commitment to the growth of the organization.

Can stress be reduced in the workplace?
There is less management focus on health and well-being compared to the first year of the pandemic there is a slip in attention to the mental and physical health of employees.
More organisations are taking steps to combat presenteeism. Work when the patient (presenteeism) HR are taking steps to address this trend and investigate potential causes.
Have focus on communication one HR or mental health manager with calm voice take every opportunity to reinforce the mission and values of your organization by carefully explaining how they relate to the current situation. If you are calm, confident and with a plan in sight, it will be easier to walk towards a professional environment without wear.
It is always important to share the facts misinformation and doubts contribute significantly to stress and anxiety. Leaders should share reliable means to obtain accurate and up-to-date information about COVID-19.  established standards of the Ministry of Health. Also, share tips with your team on how to manage information to reduce anxiety. This information includes disabling notifications and checking for news updates.

ORGANIZATIONAL DIAGNÓSTICO OF THE PEOPLE MANAGEMENT 
The company under study has a Human Resources professional, in this sense, regarding the structure of the people management area, it was observed the need to hire a more specialized person to ensure that the company is successful in being able to keep employees knowing the need them and make the company more successful and without having to hire agencies and temporary companies and start having a recruitment of suitable candidates for the positions offered by a company.

How was HR
The sector did not have a strategic performance or autonomy to create solutions for personnel management, limiting itself to the primary processes of the sector. The area was known to employees as the layoffs sector.
Development innovation 
HR, of a company are all the people who are part of the organization. Human Resources management, HR management or people management is the management of these employees in order to align the company's objectives with employees and promote professional satisfaction.
Team investment has the potential to make professionals work more satisfied and engaged, positively impacting the company's business goals. Team investment has the potential to make professionals work more satisfied and engaged, positively impacting the company's business goals.
Human Resources Management is a set of techniques, skills and strategies used to provide satisfaction to employees while helping the company achieve its goals. In general, human resources management aims to be the mediating area between the organization and employees, so that both have their interests reached and develop an advantageous relationship.
  
Employment agency
An employment agency works on behalf of its clients for a permanent or temporary place to find people with the right skills and experience to fill a position.
Typically, these agencies are private companies, and some agencies focus on specific fields. The work per agency does not give stability and neither safe for both parties the contracts say when start, but not when it ends, who works for an agency is always looking for an opportunity for something stable.
SWOT Analysis
The Mid Cheshire Hospitals NHS Foundation Trust (MCHT) SWOT matrix will be used to identify
strengths and weaknesses, as well as the opportunities and threats of the company's people management
	FORCES
	WEAKNESSES

	
· 4.51%, previously defined by the clinical commissioning groups (CcGs) and the SNS

	· Staff absenteeism
· use of temporary and agency staff.

	OPPORTUINITY
	THREATS

	

· A human resources (HR) specialist to lead the implementation of various measures to reduce staff absenteeism.

	· Competition. 
· Market instability in relation to the current scenario of the country



About the forces encountered, it is about the good relationship between Team where it is perceived that the company presents extremely positive points for its development, because when a work team is united and relate well, the activities begin to flow more harmoniously. In the same way knowing the need of the company and fundamental.

The opportunity concerns the total science that managers have about the need to definition of a person responsible for the area of people management, where it can be considered that the direction of the organization is open to future transformations for improvements in the role of people management, which further strengthens the possibilities for growth and expansion of it, showing a thought of valuing personnel by managers.
For the presentation of proposals for improvements in the company in the area of people, the organizational diagnosis of the area of people management was used and the SWOT of it. However, these proposals for improvements consider the idea of a systemic view, which provides the key to understanding the difficulties and dynamics from a new look at the company or sector, allowing us to analyse the problems and situations from what's going on.
The weakness found was the lack of employees covering all areas, for it is understood that the issue of training and continuous training for all professionals in the company provides a harmonious environment, where the employee begins to understand his/her mission within the company and is also more valued by virtue of the knowledge acquired in parallel with the training, in addition to the activities already carried out on the day-to-day enterprise.
It is also noteworthy that the application of such a sector can be of great importance for company, because from the moment this sector is included, the related activities will be carried out by a more qualified professional, thus providing better results for the company.
And finally, the threats that address competition and market instability in the current scenario of the country, and the threats face external difficulties the which the company cannot control, but only seek to maintain its market share for through marketing strategies seeking prominence during competition and prepare possible crises that occur in the economic market in the country or in the world.
In this case study we can affirm that the resolution of problems will be easy because the organization knows where it exists and what to do for the success of the company, by hiring a specialized person to help in the human recourses far that the problems are seen and confrotated in different angles.
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Conclusion
This paper presents a case study developed in the Mid Cheshire Hospitals NHS Foundation Trust (MCHT), where staff absenteeism was evaluated on the feasibility of hiring a specialist to lead the implementation of various measures to reduce staff absenteeism although the evolution of quality management is tied to the evolution of the concept of quality and be aware that it is extremely important to observe what are the competitive advantages so that you can act in a context increasingly fierce. The adoption of performance indicators should be seen as one of the main administrative tasks as it is an essential tool for the maintenance and improvement of the quality of service, service and life in organization.
As mentioned in the previous sections, the objective of this work was to identify what are the critical success factors in the management of a hospital and propose a management model based on best market practices. success can be related to a multitude of factors such as human resources, the body of employees, quality of service provided, organizational climate. So that research efforts could be more efficiently, it was based on the proposition that many of the factors critical management success would be related to the challenges currently faced, the strategies adopted, the way of implementation of these strategies and the management technologies employed.
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