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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Prior to beginning my journey with South Wales Police, I was fortunate enough to have completed a teaching qualification. I feel that the process of doing such qualification, especially throughout a global pandemic, forced me to develop strategies to strengthen my own resilience with the aim of minimising my own stress and help me manage my working and personal life successfully.

Resilience is a term which outlines one’s ability to overcome the adversities which we face on a day-to-day basis (Hermann et al, 2011). Horner (2017) agrees with this view and expands on it by suggesting that resilience has a direct link with a person’s emotional and cognitive development. Furthermore, both Hermann and Horner outline the importance of developing resilience as a means of combatting the effects of stress. However, according to the NHS (2021), stress is not always bad, as it is a physiological process which helps us to manage our lives and pursue challenges and goals. When considering this and  my own experience with stress, I believe that what causes me stress is not only a fear of failure but also a desire to achieve, and therefore my stress comes from a combination of this desire. Notwithstanding, there are occasions where either work related issues or personal situations can create a stressful situation where my levels of stress increase.  In these situations, I have had to apply strategies which I have developed and which I have found successful when dealing with stress and which have helped me avoid the adverse effects of it. These strategies have led me to develop resilience and a greater control over my emotions which have resulted in a better quality of my life. Guimaraes (2018) supports this approach by suggesting that increased resilience has a direct correlation with improved mental health, quality of life and happiness and wellbeing. 

One strategy I have used during my initial six months of training in order to develop my resilience and overcome stress is exercise. Several authors outline a link between exercise and mental health (Mikkelson et al 2017; Victoria State Government, 2021; Mental Health Foundation, 2022). Reflecting on my own personal experience, exercise forms the primary strategy I use to reduce stress. Through exercise I am able to build resilience and reduce the chances of becoming over exhausted. The Mental Health Foundation (2022) suggests that a small amount of exercise each day not only can have a positive impact on a person’s mood but also help them avoid anxiety and depression. This is expanded on the Victoria State Government (2021) who found that people that exercise regularly experienced improved overall mental health and were less likely to suffer from mental illness. Mikkelson et al (2017) supports this view and outline the physiological and biomechanical processes which lead to benefits in mental health and wellbeing. My own experience with exercise correlate with the findings of the research as I personally get a substantial improvement to my mental health and wellbeing when I exercise.  The job of a police officer requires learning a large amount of theory and legislation which can sometimes result in physical and mental exhaustion at the end of a shift. Therefore, after every shift I drive home and go for a long walk with my partner and our dog. Recent research from Noh et al (2020) found that regular walking provides significant benefits to mental health and wellbeing, by reducing stress levels and assisting in the regulation of stress. Previous research by Browne et al (2015) expands on this view by suggesting a correlation between walking and improvements to mood. In my experience I found that going for regular walks during my training period had a significant impact on my mood as I would often feel less stressed and happier after a long walk. However, one of the obstacles I had to overcome was a lack in motivation to make the initial effort to go for a walk. Some days after finishing work and driving home I would feel too tired to motivate myself to go for a walk despite the fact that I am aware of the benefits to my health and wellbeing, it is often a struggle. Browne et al (2015) outlines motivation as a primary barrier to exercise, specifically walking. Furthermore, I would often find it difficult set the time during the day to be able to go for a walk as there was often traffic delays on my commute from work and therefore some days I would not get home until the evening. The CDC (2022) suggests that a lack of time is a major barrier to exercise as people lead busy lives due to work and family commitments. The strategy I used to overcome this barrier was planning my walks in advance and once I had become acquainted with the commute from work I could make an estimation on when I would be likely to get home which meant that I could manage my time and maintain my exercise regime. Van Fleet (2020) discusses the importance of time management as well as outlining quality time away from work as a method for stress relief and increased productivity. 

Throughout my six month journey as a training police officer, I began to realise that in addition to my walking I would always feel slightly less stressed and more energetic when walking in the countryside, close to nature. Therefore, as the months continued I began searching for new walks which were within woodland areas or nature trails. MIND (2022) suggest that being in nature whether through exercise or simply surrounded by it, can positively impact a person’s overall mental health by reducing stress, improving mood and increasing energy levels. Furthermore, theorists such as Jean Jacques Rousseau have highlighted the important role nature plays in human development.  McGeeney and Rovan (2016) expand on this view by outlining that the link between nature and improved mental health is that it promotes immersion. When in nature the mind has to be in the here and now, and therefore overcomes the barrier that anxiety or stress present in the form of overthinking. Therefore, being in nature is a form of mindfulness. This is supported by the University of Minnesota (2016) as they suggest that humans have an innate interest in nature, which therefore leads to the minds focus honing in on the surroundings as opposed to stress or worry from work or everyday life. However, the factors which motivate people to exercise differ and therefore, the appeal to exercise in a natural environment may not motivate or appeal to every person (Gladwell et al, 2013). In my own personal experience I find that exercise in an outdoor natural environment is more enjoyable due to the combination of natural scenery, fresh air and the social aspect of interacting with others. The personal boost to my overall wellbeing and therefore resilience is developed more effectively in an outdoor natural environment over an indoor environment such as a gym or taking exercise at home. 

Further  to exercising outdoors, I often play the guitar as a means of disconnecting from the daily stresses brought on by work and everyday life, something that I have used form and early age, when my love for music began. Throughout the six months initial police training I would play the guitar every evening for at least thirty minutes. Recent research conducted by Weseldijk et al (2019) found that playing an instrument led to improved mental health, reduced anxiety and depression and improved human mortality rate. Balbag et al (2014) expands on this view and suggests that playing an instrument, especially when younger leads to increased cognitive development. Moreover research by Shipman (2016) found that playing an instrument lead to reduced stress levels greater than those who used other methods such as puzzles or games. I often found that when playing the guitar I could briefly disengage from the learning I had undertaking that day or the additional work I needed to do in the form of revision. Whilst this was only for thirty minutes to an hour each day it was enough for me to be able to be resilient and keep working and reconnecting with the tasks required. Moreover when combined with the exercise regime I was able to have a routine where stress was not a problem for the entire six months. Because of the strategies I used to reduce and manage stress by developing resilience, I was able to have an immensely positive experience during my initial police training. 

In conclusion over the course of my training I have used exercise and hobbies such as playing guitar to maintain my mental health, reduce stress and build up resilience. Research suggests that maintaining exercise especially outdoors can lead to improved mental health as well as developing resilience. Furthermore, research also outlines the benefits that playing an instrument has on decreasing stress levels. My aim for the future is to continue using these strategies when becoming an independent officer to enable me to remain resilient and to become successful at providing an excellent police service.
(Word Count – 1512)
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Conflict management is an essential part of the role of a police officer who may encounter disputes, confrontations and hostilities on a daily basis. The Cambridge University Press (2022) defines conflict as “An active disagreement between people with opposing views and opinions”. When considering conflict in relation to police, more specifically response officers, the role requires immediate response and management of various conflictive situations. Using Gibbs Model of reflection, I will be reflecting on my experience attending and managing a conflict situation during the period I was training as a police officer. 

Gibbs model of reflection is cyclical and consists of six different stages. These are: description, feelings, evaluation, analysis, conclusion and action plan (University of Edinburgh, 2022). . 

The incident 
The incident in question happened towards the end of an afternoon shift where I was working alongside my tutor. We were out on patrol and received an emergency call over the radio. The call outlined that a person was concerned for their friend who was suffering with mental health issues. The reporting person informed the control room that their friend had made disclosures to them that they did not wish to live anymore and that they were thinking of committing suicide. The control room informed us that the reporting person had not heard anything from their friend since the disclosure and that the friend was not answering calls or replying to text messages. 
Immediately after the control works put the call out over the radio, I attached myself and my tutor to the call and we made our way to the address. Whilst en route to the address, I carried out checks on the address and the occupant on NICHE and the Police National Computer (PNC). The checks came back with intelligence that the occupant had markers for mental health as well as intelligence informing us that knives had been involved at the address in previous occasions.
 
On arrival at the address, I placed my body worn camera onto standby mode, which would enable me to activate the camera should the need arise. I approached the front door of the address and knocked. The occupant of the address answered and allowed us to enter the address. We established that the address was a shared accommodation and that there were other residents at home. We entered the occupant’s room, who was laying on the bed with the duvet over themselves. Both my tutor and I positioned ourselves so that we had a good view of the occupant from both sides and ensured we were both safeguarded should anything untoward happen. 
Following physical security measures, I started to communicate with the person informing them why my tutor and I were at the property. The person then disclosed to us that they were depressed and suicidal. They informed us that they had sought help and disclosed their plans to commit suicide to a mental health team but had received no support. I tried to communicate with the person and inform them of the support that was available to them through the mental health crisis team. However, the person informed us that they did not require such help and they continued asking us to leave the address as they had made up their mind about committing suicide and there was nothing that we could do to change it. 
When my tutor and I had been at the property for approximately thirty minutes, speaking with the person and trying to communicate whilst giving various solutions, they began to reach under the pillow that was beside them and proceeded to pull out a kitchen knife with  an eight-inch blade or thereabouts. Following this, I immediately turned my body worn camera on and started to communicate to the person to put the knife down. However, the person insisted on keeping it, telling us that they were not going to use it against us but on themselves. 

Over the course of two hours, I attempted through different communication strategies, to convince the person to drop the knife and allow us to transfer them to a mental health centre where they could access support. Whilst initially against the notion of support the person eventually placed the knife down and allowed us to seize it, informing us that they wanted to speak to the mental health crisis team. 

Mental health is an umbrella term which encompasses our emotional, psychological and social wellbeing (U.S Department of Health and Human Services, 2021). Therefore, the term mental health issue can relate to a broad spectrum with varying severity. This is exemplified by MIND (2022) who list around forty different common mental health problems. Moreover, recent research has found that major depression is the second leading cause of disability worldwide which directly correlates to increasing suicide rates (Mental health foundation, 2022). Additionally, 1 in 6 people experience a mental health problem such as anxiety or depression every week. When considering these statistics alongside the budget and services available for mental health treatment in Wales, there is a prominent issue. For example, recent research conducted in Wales has found that the Covid-19 pandemic has had a detrimental impact on people with existing mental health needs, people on low incomes, those that have had a change in occupation due to COVID, Black, Asian and other ethnic minorities, older people and children. Moreover, research has found that whilst mental health issues have increased in these groups, access to services as well as waiting lists for support have been adversely affected by the pandemic (Senedd, 2021). Therefore, the research suggests that mental health problems have been compounded by the pandemic, and there could be mental health crisis in Wales soon. However, the Welsh Government have announced increased funding towards mental health services. Moreover, a new minister for health and wellbeing has been appointed within Wales with a primary focus being on improving the current mental health situation (Senedd, 2021). Overall, there is an evident growing issue surrounding mental health in Wales, and whilst the government has made efforts to overcome these issues, it is not evident whether they have done enough. 

When considering the role of the police in the UK, there has been an increasing shift towards the police providing non-policing public services. This is outlined by Langton et al (2021) who suggest that austerity and cuts to public services has resulted in the police taking on more responsibility in attending and dealing with issues which are not crime related. Recent research found that only a quarter of police work is related to possible crimes (Cattell and Wire, 2021). Jones (2019) expands on this and outlines a steady increase in police attendance at mental health calls. Campbell (2020) supports this view and suggests that people have to contact emergency services for support because they are unable to access mental health support at other agencies. However, some suggest that it is a lack of early intervention in mental health support which leads to crisis situations where the police are required (Billingham, 2019). Nevertheless, some suggest that mental health calls are not the responsibility of the police and are having a significant impact on resources (Fischer, 2019). Despite this, the four core principles that define the role of a police officer are preserving life and protecting property, preserving order, preventing the commission of offences and bringing offenders to justice (College of Policing, 2022). Therefore, since many mental health calls involve the risk of harm, it could be argued that mental health calls should have involvement from the police. Furthermore, the Mental Health Act (1983) gives police powers to remove people suffering with a mental health issue to a place of safety under Section 135 and 136 in relation to mental health calls. Additionally, The National Institute for Health Research (2019) outlines that there is a need for agencies to improve the way in which they collaborate for a change to mental health services to occur. 
When considering my experience, I felt the need, as a police officer, to be present as the person was quite clearly a danger to themselves, and since our primary role as police officers is to preserve life then I could understand why we had been called to the situation. However, I also experienced the frustration of the difficulty to access mental health services and their availability. I critically considered the use of my own police powers but because I was inside the person’s home, I was unable to use s135 or 136 of the Mental Health Act (1983). Therefore, the only option I had was to try and convince the person to accept help from the mental health crisis team whilst also attempting to arrange a place in a mental health hospital for the person to go to in order to access help and support. The process of doing this took many hours as the mental health resources appeared extremely busy and therefore took some time to arrange. Throughout this incident I was communicating with the person, trying to be sympathetic whilst also trying to convince them not to hurt themselves and accept help. 

Communication is fundamental to building rapport and relationships with others (Higham, 2019). Furthermore, communication enables people to develop an understanding of a concept or situation (Barker, 2013). Pract (2007) suggests that the initial stage of effective communication is active listening. Barker (2013) expands on this as he suggests that understanding comes from the ability to pay attention to what is being communicated and then put it into context. Active listening involves paying attention to what is being communicated, whilst attempting to eliminate any surrounding distractions. Therefore, active listening promotes greater understanding and enables the conversation to progress (MTD training, 2010). Moreover, good examples of active listening are maintaining eye contact, reducing mental chatter and eliminating surrounding distractions.  Eertwegh et al (2014) outline a number of barriers which impede effective communication, these being, time constraints, fatigue and existing beliefs and attitudes. Furthermore, poorly executed communication can result in conflict situations escalating. This is evident in Betari’s model of communication. The model shows how the attitudes and behaviours of people operate as a cycle, and therefore each behaviour and attitude impact the other (College of Policing, 2020). (Changing works, 2022) expands on this view by outlining that Betari’s box shows how positive attitudes and behaviours generate the same in others. Therefore, Betari’s model outlines the importance of police officers remaining professional and adhering to the code of ethics in situations as negative attitudes and unprofessional behaviour can lead to escalated situations. This is further exemplified in the drama triangle which outlines the roles within a conflict situation, a victim, persecutor and rescuer. According to Karpman (1968) adhering to the roles within the drama triangle reduces the risk of incidents escalating. It is only when the roles change that drama occurs. Therefore, if police officers remain professional and adhere to the code of ethics and remain the rescuer the outcome of situations will remain positive. Moreover, there are models which are used by the police as a means of ensuring officer professionalism and overcoming the barriers of communication. The LEAPS (Listen, Empathy, Ask, Paraphrase and Summarise) model outlines an effective communication strategy for all situations. This model gives a structure for officers to use when in conflict management situations to ensure that their communication is effective and efficient (College of Policing, 2020). Additionally, The College of Policing (2020) suggest that in conflict situations the MORPIES (Minimal encouragers, Open questions, Reflection, Effective pauses, Paraphrase, I, Emotional labelling and Summary) model enables officers to remember the key elements of active listening in high pressure situations. 

When reflecting on the incident I responded to, I could see that the subject was extremely emotional and suffering with mental health issues. Moreover, they were carrying a knife which increased the risk to both us and them. When considering the literature in relation to this incident I am able to see links between the communication I used and the models which the college of policing put forward. I listened to the person’s concerns and reasons why they were struggling mentally, and I empathised with them which appeared to build a rapport. Once I had established a rapport with the person, I asked open questions which enabled me to get to the cause of the issue, which was that the person did not believe that the mental health services could help them. Once I established this, I was able to arrange support for the person with the mental health crisis team. This led to the person putting down the knife thus deescalating the incident. 
In future conflict situations where there is a great amount of pressure, I will use these models to ensure that my communication is effective. Furthermore, I consider these cycle as a means of reducing the effects of stress, time constraints and fatigue.

In conclusion, mental health calls are becoming increasingly prevalent in modern police and this could be due to constraints on the health services and the effect of the Covid 19 pandemic. As a result, the capability of officers to remain professional when dealing with these situations is vital. Models such as Betari’s box outline the impact that an officer’s attitude can have when in a conflict situation. By adhering to the code of ethics and professional standards for police officers, conflict situations, including ones involving mental health issues can be resolved correctly. Research outlines how stress, fatigue and time constraints can impact on how an officer reacts in certain situations. Therefore, it is vital that officers treat each call professionally and use communication skills to deescalate situations and remain in control. 

As part of my own professional development, I will look to shadow experienced colleagues and build upon my communication skillset, particularly in conflict situations. Furthermore, I will look to enrol onto any training opportunities that present themselves in relation to conflict management and communication.  (Word count:  2316)

Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

The incident

My tutor and I were tasked to attend an alleged harassment call. The victim had alleged to the call handler that her ex-partner had been constantly sending her messages and would not leave her alone. On arrival at the address, we were greeted by the victim’s mother who informed us that her daughter is 18 years old and suffers with mental health issues such as anxiety and depression which had worsen since the incident.

In order to establish what had been taking place exactly, I asked some open questions to the victim. The victim informed me that she had ended her relationship with her partner a year previously. She stated that since then he had been sending her emails from several accounts. The victim had been screen shooting the messages and had hundreds of screenshots. I asked the victim to show me the worst messages so that I could get an idea of the severity. On looking at the messages I realised that they were extremely serious, as they contained threatening, violent and disturbing content. Furthermore, I observed that some of the messages referred to the victim having been followed and watched by her ex-partner, with comments made about their day-to-day activities. I questioned the victim about these, and they informed me that the ex-partner lived on the same street and was always extremely close by. 

Once I had gathered all the information, I asked the victim whether I could take pictures of the most serious screenshots. Additionally, I asked her if she would be willing to provide me with her phone to have it downloaded so that every message could be taken in as evidence. The victim agreed to this. 

Once all of the evidence had been gathered, I talked with the victim and explained that these were serious offences and that I was concerned for her safety. The victim was suffering greatly with the constant bombardment of messages and was living in fear of violence and further explained to me that her mental health had been adversely affected by the harassment and that they had made her feel suicidal. 

I took a statement from the victim and offered her the opportunity to give a victim personal statement (VPS) to which she agreed. After having taken the statements, I asked the victim to sign a form to enable me to download the messages from her phone. Once this had been completed, I explained the public protection notice (PPN) and DASH to the victim. The victim accepted the DASH questions, and it was from this that I was able to identify the impact that these offences were having on the victim. 

On completion of DASH, I explained to the victim that I was going to be making arrest enquiries for the ex-partner immediately and that I would update her as soon as the investigation made progress. 

Due to the evidence I had collected, there were three offences that I had identified, including stalking with fear of violence, harassment and malicious communications. As stalking with fear of violence was the most serious offence I made the decision to arrest for that. On leaving the victims house I made immediate arrest enquiries with my tutor and was able to arrest the alleged offender. On arrest, I conducted a search and seized the alleged offender’s mobile device so that it could be downloaded for evidential purposes. 
Once I had booked the alleged offender into custody, I called the victim to update her on the progress of the investigation. The offender admitted to the offences in interview and was bailed pending further investigation. 

Social and legislative contexts

Further to the incident, there were three offences which were cause for arrest in this incident, stalking with fear of violence, harassment and malicious communications. The UK Government define stalking with fear of violence as:
 
 A person (A) whose course of conduct (a) amounts to stalking and (b) either (i) causes    another to fear on at least two occasions, that violence will be used against them or (ii) causes serious alarm or distress which has an adverse effect on that person’s day to day activities.

(UK Government, 2022)

According to Bryant and Bryant (2021) stalking is an offence which falls under an umbrella term for harassment. Moreover, the offence is becoming more prevalent. This is outlined by the Office for National Statistics that show that stalking offences doubled from 2019 to 2020 with 25000 stalking offences recorded in 2020. Furthermore, the data outlines that domestic related stalking is increasing and is the most common form of stalking. Titheridge and Thomas (2021) suggest that the increase in stalking is related to the pandemic as due to lockdowns stalkers know that their victims will be at home. Furthermore, lockdowns have resulted in stalkers having more time to carry out their offences due to working from home (Titheridge and Thomas, 2021). However, there has been a response from the police in relation to stalking offences. Stalking Protection Orders (SPO’s) were introduced as additional powers for police to safeguard victims of stalking. SPO’s can be applied by a magistrate and implement restrictions and conditions for offenders such as: not contacting the victim or their family and not attending certain areas such as the victims address (Crown Prosecution Service, 2020). Furthermore, a further benefit of the SPO’s is that the conditions can remain in place even if the alleged offender is not charged (Bryant and Bryant, 2020). However, there is evidence to suggest that SPO’s are not currently being fully utilised within Wales as the data shows that police officers are not putting applications for them to be put in place. This could be down to a lack of training for officers and therefore a lack in confidence when considering them as an option (Dunstan, 2021). 

When considering the incident, I did not consider an SPO as I was not fully aware of them. However, it will be a power that I will consider applying for in this incident as well as further incidents of stalking that I am involved with. They offer immediate safeguarding for victims and are a useful tool for reducing the risk in stalking incidents. Furthermore, the evidence that I collected from the victim showed that the suspect was watching the victim’s movements and also sending her messages which threatened to use violence. When considering legislation I knew I had the power to arrest under section 24 of the Police and Criminal Evidence Act (PACE) as an officer can arrest a person that they suspect has committed and offence or is about to commit an offence (Crown and Database Right, 2022). 

Police officers have certain responsibilities and procedures that are essential to ensuring that the effect of crime on victims is reduced. This is outlined in the victim’s code which stipulates the way in which victims are required to be treated by police, for example with respect, dignity and compassion (College of Policing, 2021). This aligns with the Police Code of Ethics which outlines 9 policing principles alongside 10 standards of professional behaviour. The codes of practice stipulate that officers operate with such qualities as honesty and integrity amongst others (College of Policing, 2014). Moreover Staubli (2017) outlines a correlation between a police officer’s attitude and professionalism and victim satisfaction. Worden (2017) supports this view and discusses the factors which impact the trust and attitude that the public have in the police. They suggest that the public are more likely to place their trust in the police if they have had positive experiences with them (Worden, 2017). The ONS (2022) suggest that personal treatment by police officers is a more significant driving factor for police satisfaction than criminal justice outcomes. Therefore, because of this, officer consistency in relation to professionalism when dealing with victims is extremely important. 

When considering this incident the situation became clear that I was dealing with an extremely vulnerable individual. When communicating with the victim I did my utmost to remain professional and adhere to the code of ethics. I was honest with the victim in my explanation of next steps and I empathised with her situation and what she was going through. I did this by explaining that her decision to call the police and report the incident was the correct one and that our job was to make sure that they had safeguarding put in place and to investigate potential offences. I realised that the way in which I handled the situation could be the difference between the victim and their family having trust in the police force in any future incidents. 

When dealing with a victim and an offence there are certain requirements that officers must carry out to progress an investigation. Witness statements are an important part of an investigation as they outline an account of an incident. Victims of incidents are able to convey what they experienced onto a formal written document which could get read out in court (Bryant and Bryant, 2021). However the Home Office (2017) outline that as per the Criminal Justice Act (1967) there are several requirements which have to be met for a witness statement to be admissible in court, these are: recorded on a formal written document, be factual and in relation to an incident, signed by the person giving the statement and having a copy of the statement provided to relevant parties prior to the trial beginning. Witness statements can include exhibits which get referenced within the statement (Bryant and Bryant, 2021). 

When considering the incident I was involved in, the victim wished to give a statement and I took their account of the incident. I explained to the victim through the process of her willingness to go to court should the need arise. Furthermore on completion of the statement, I explained the Victim Personal Statement (VPS) to the victim which was followed by her confirmation that she understood the process. 

A VPS is a further statement taken by police from the victim which focuses on outlining the impact that the incident has had on the victim and their families (Bryant and Bryant, 2021). Within England and Wales the VPS enables for victims to express their concerns regarding bail, fears of intimidation and vulnerabilities surrounding race, culture and disability (Roberts and Manikis (2012). However, Windsor and Roberts (2020) suggest that VPS do not always benefit a victim or the outcome of the case as they leave themselves open to cross examination. Furthermore, research by Roberts and Manikis (2012) found that less than a third of their sample group felt that their VPS had been taken into account during their trials. Moreover, of those that felt that their VPS had been considered, less than half felt that their VPS had been fully taken into account. Therefore, whilst VPS’s enable victims to convey the impact of crime, and express their concerns, there is evidence to suggest that victims are not always satisfied with the outcome. This is expanded on by Mastrocinque (2010) notes the importance of officers being honest and not giving victims false expectations of the Impact that their VPS will have as this could have a detrimental impact on the public’s overall opinion and trust of the police. 

When considering my own experience, I conveyed to the victim that the VPS would enable the court to get a better understanding of the impact that the incident had on them and their family. The victim was eager to provide a VPS as they were suffering greatly from the incident and wanted the chance to communicate that to the court. On reflection I could have been more informative as to the extent of the impact the VPS would have, but due to my own lack of experience I was not able to. In future circumstances I will attempt to be more informative regarding the process. 

When attending domestic related incidents there are risk assessments officers need to carry out to ensure that victims are safeguarded (Bryant and Bryant, 2021). One such risk assessment is the Public Protection Notice (PPN) which summarises the details of the incident and the level of risk associated (Justice Inspectorate, 2015). Furthermore, the Domestic abuse, Stalking and Harassment and Honour based violence (DASH) model enables officers to ask victims of these offences a number of questions which identify specific risk factors to each incident (Bryant and Bryant, 2021). However, there are some criticisms of the effectiveness of DASH. Research by Almond et al (2017) highlights potential issues with the validity of results from the tool, as instances of risk identification being incorrect have occurred. Furthermore, concerns have been raised about the tool being used incorrectly by the police and therefore leading to risk identification being incorrect (Almond et al, 2017 and Turner et al, 2019). However, the benefits associated with DASH are that immediate risk assessments can be carried out by response officers when attending a scene, which enables for immediate action to be taken in the form of safeguarding. Furthermore, DASH is used by other agencies, which leads to increased consistency when dealing with victims of domestic abuse (College of Policing, 2022). 

When reflecting on my own experience, after taking the victims statement and VPS I communicated with them that I would be completing a PPN as a means of safeguarding the victim. I explained that they could answer my questions for DASH which would help identify the risk to the victim as well as sharing this with partner agencies for support and awareness. The victim was happy to answer the questions. I ensured that my PPN was completed and shared prior to the end of my shift and put it as high risk due to the circumstances of the incident. 

In conclusion, the offence of stalking is increasing within England and Wales and has been compounded due to Covid. Therefore, it is vitally important that police officers carry out the relevant safeguarding checks and risk assessments to ensure that victims are protected, and offenders arrested. The PPN and DASH are important tools which enable for safeguarding to be put in place for victims and allows for sharing with partner agencies. Whilst there are some criticisms relating to DASH and the PPN the overwhelming evidence suggests that it increases the safeguarding of victims of domestic incidents and enables for consistency of information sharing between agencies. 

In relation to my own professional development, I will shadow my colleagues and learn further regarding domestic incidents and how to ensure that victims are supported. Moreover, in future stalking incidents I will look to apply for SPO’s if necessary. I will collaborate with my supervisor to develop my knowledge and understanding surrounding SPO’s. Furthermore, I will continue to develop my knowledge surrounding VPS so that I can better inform victims of the process and gain more citizen confidence. Additionally, I will be proactive in seeking out training opportunities in this area.    (Word count  - 2477)
Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Using Gibbs model of reflection, I will be reflecting on an incident in which I have played a significant role with the victim and suspect and the subsequent investigation. Firstly, I will outline the incident and my role within it. I will critically analyse any cultural, ethnic and language issues which may have had an impact on the incident. Additionally, I will outline the National Decision Model (NDM) and discuss my thought process when using use it as a means of resolving the incident.

Furthermore, I will be evaluating police discretion and the role it has within a police officer’s decision-making process. Secondly, I will be determining my responsibilities regarding the provision of the Criminal Procedure and Investigation Act (1996) when dealing with the investigation, victim and suspect. Finally, I will be discussing how I engaged with policing values when dealing with this incident. Furthermore, I will be discussing bias and the potential impact it has on the decision-making process. 
For the purposes of anonymity, I will refer to the subject of the incident as person X. 


The incident 

The incident occurred during a day shift where I was working alongside my tutor. A call came in over the radio which informed us that security workers at a store had detained a person for shoplifting. We made our way to the store, and I spoke with security staff who informed me that the person that they had detained had come to the store earlier in the morning and walked out of the store without paying for items with an approximate value of £100. 
I spoke with my tutor, and we agreed that I would go and speak with the person that had been detained and he would go and check the CCTV footage in the security office. 

I entered the room where person X had been detained and asked them what had happened. They were claiming to be innocent and stating that they had not been in the store that morning. I asked person X for their details, and they gave me a name and a date of birth but told me that they did not currently have a fixed address.  

My tutor came into the room and had downloaded the CCTV footage onto a memory stick. Person X kept insisting that they were not the person who had stolen the goods and provided us with a potential alibi, stating that they had visited a pharmacy to collect medication while the theft occurred. I decided to establish whether person X was telling the truth and I phoned the pharmacy. I provided the pharmacy with the name and date of birth that person X had provided, and they had nobody under those details in the pharmacy. It was at this point that person X admitted that they had been lying about their name and date of birth. Person X then provided me with their real details, and I conducted another PNC check, which resulted in person X being wanted for failing to appear to court. At the same time, my tutor showed me a still from the CCTV footage of the theft which showed a person wearing the same clothing, holding the same bag and matching person X’s appearance. I then arrested person X on suspicion of theft and conducted a search to ensure that they did not have any property belonging to the store on their person. I then conveyed person X to custody. 


I returned to the store later in the day and obtained witness statements from the security staff and I also wrote a statement all of which were linked onto NICHE. I booked my body worn video of the arrest onto NICHE and exhibited the CCTV footage as evidence and booked it into property stores. 

Theft is the second most common offence committed within the UK, with three million recorded instances of theft in the year 2021 (ONS, 2021). It is defined within the Theft Act (1968) as a person is guilty of theft if he/she dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it” (UK Government, 2022).  However, according to the Office for National Statistics (2021) there has been an 18% decrease in theft related offences between the years 2019-2021. The foremost reason being that national lockdown due to Covid-19 resulted in less opportunity for criminals to engage in the offence of theft. However, it is unknown how long the effect of Covid 19 will remain (College of Policing, 2022). 

The offence of theft can have a detrimental impact on victims. This is supported by the Thames Valley Police and Crime Commissioner (2022) who outline several effects of theft on victims such as: feelings of shock, powerlessness and embarrassment, feeling upset, worrying about getting the stolen property back, being afraid to return to the location of the theft and becoming suspicious of the people around them. Therefore, when considering the volume of theft offences alongside the impact the crimes have on victims there is a clear issue. The College of Policing (2022) groups the offence of theft into neighbourhood crime and suggest that the effect of covid 19 on levels is neighbourhood crime are not permanent. Several authors have discussed neighbourhood crime and the response of communities. Wilson and Kelling (1982) put forward the ‘broken window’ theory which linked the level of crime within a community to the culture of that community. This is expanded on by the Center for Evidence Based Crime Policy (2022) who state that increased disorder results in fear and withdrawal from the community, which in turn leads to increased crime. According to Rukus et al (2017) the police have responded to this through community policing. This involves the police working with communities to increase crime prevention, with a focus on the police becoming proactive over reactive. This is supported by Ford and Morash (2002) as they outline the role the police have in forming community relationships where joint decisions are made based upon the specific issues each community is dealing with. Barker (2013) supports this view and suggests that the introduction of Police Community Support Officers (PCSO) has helped promote community engagement and made communities feel safer as they comprise the primary foot patrol element of policing. Bryant and Bryant (2021) expand on this and suggest that PCSO’s build a bridge between the public and the police and they are a vital resource for information and intelligence gathering. Whilst there is little evidence that PCSO’s reduce levels of crime, they make the public feel safer and give the impression of safety (Bryant and Bryant, 2021 and Barker, 2013). 

When dealing with crime, officers need to make decisions in ever changing situations. Therefore officers can use their discretion to deal with situations as they deem necessary. Bryant and Bryant (2021) outline officer discretion as the ability for officers to refer to their professional judgement when making decisions. Philips (2015) supports this view and highlights police discretion as a tool used by officers to deal with situations in a number of ways using their lawful authority. Police officers do not always need to make an arrest if an offence has been committed and there are a multitude of options available through their discretion. This is highlighted by Schulenburg (2015) who discusses the reasons why officers choose to not make an arrest in certain situations. This is expanded on by Bryant and Bryant (2021) who outline that policing is more than law enforcement, and discretion exists to allow officers to make decisions which are in the best interest of the public and that secure a more peaceful society. However, some authors criticise the use of officer discretion. Research by Schulenburg (2015) found that characteristics such as race and sex impact an officer’s decision making. Furthermore, research has found that officer’s use of discretion is impact by the demeanour of the person they are dealing with, with verbal and active resistance found as determining factors for arrests. Bryant and Bryant (2021) outline how discretion has resulted in some ethnic communities being disproportionately treated due to them having more interactions with the police. They are therefore less likely to benefit from officer discretion and more likely to be arrested. Therefore because of this it is vital that officers use their discretion in accordance with the law and policing values. This is supported by Schulenberg (2015) who states that discretion is the capacity to make decisions based on the lawful options available. Moreover, Bryant and Bryant (2021) suggest that officers are limited with the choices available to them as they have to adhere to professional standards, integrity, and law and force policy. 
Within the police the National Decision Model (NDM) enables officers to ensure their decision making is lawful, adheres to professional standards and promotes the safety of the officers and members of the public. The NDM is a decision making model which has the code of ethics at the centre. The model consists of six different areas, these are: Code of ethics, information – gathering information and intelligence, Assessment – assess threat and risk and develop a working strategy, Powers and policy – consider powers and policy, Options – identify options and contingencies, Action – take action and Review (Bryant and Bryant, 2021). Furthermore, within these elements are the code of ethics and standards of professional behaviour which need to be considered for every decision that an officer makes. The purpose of the NDM is to ensure that officers make the correct decisions in dynamic situations. When considering the NDM alongside discretion, officers can ensure that their decision falls in line with their legal powers. Furthermore, officers can ensure that their decisions and behaviour are ethical and adhere to professional standards. 

On reflection I used the NDM when attending the theft from the store as a means of ensuring that my decision making was correct. Firstly, when speaking with the witnesses and victim I was professional at all times and adhered to the code of ethics, I was open and honest with the people I was speaking with and treated everyone with respect. I thought about the decisions I was making and whether they were the correct ones for that situation as I was aware that I was accountable for them.

 On entering the premises, I endeavoured to gain as much information and intelligence as possible in order to be able to make informed decisions. I was aware going in to the shop that due to the nature of the offence I may be able to deal with the situation with a non-arrest option such as restorative justice. However, before I made my decision I needed to gather as much information and intelligence as possible. I firstly spoke with the security worker who had detained person X. I established what had happened and recorded their details onto the incident log. My colleague then went to collect the CCTV and I spoke with person X. Person X initially gave me a false name and date of birth which came back with no results from my PNC check. Person X gave me an alibi and it was through checking this that I established their real name and address. I then carried out another PNC check which came back with person X being wanted for failing to appear to court. 

My assessment of the threat was low as the person was being compliant and was not showing any aggression towards myself or others. Therefore, my strategy was to establish whether an arrest was necessary or whether I could consider restorative justice. 

I considered my powers and policy and knew that I had the power to arrest person X under section (24) of PACE. However, I was also considering whether a restorative justice approach could be used. Bryant and Bryant (2021) outline restorative justice as a way for officers to deal with low level crimes without criminalising the suspect and ensuring that the victim is satisfied with the outcome of the investigation. However, I used to NDM to consider whether restorative justice was suitable in this instance. Person X had lied to me about their details and was denying any involvement in the offence. Moreover, my PNC check informed me that person X was wanted for failing to appear to court for a separate offence. I used this information and considered my options and decided that I had been provided with enough information to suspect that person X had committed the offence and the value of goods was over £100. Therefore, using the NDM I identified that my only option was to arrest person X on suspicion of the offence of Theft. 

In terms of developing myself in the future I will look to further explore non-arrest options only when suitable and in line with legal powers and police policy. Furthermore, I will look to develop my knowledge and understanding around restorative justice and other out of court disposals. 

When conducting investigations, the police must adhere to the Criminal Procedure and Investigations Act (CPIA, 1996). Bryant and Bryant (2021) state that the CPIA covers the roles and responsibilities of police in relation to information gathering and retention, lines of enquiry that might exonerate a suspect and disclosure of information to the prosecution and defence. The College of Policing (2022) also outline out the CPIA (1996) outlines the need for every investigation to be ethical and in line with police professional standards. Moreover, there are a number of legal powers available to the police when carrying out investigations, these are: CPIA (1996), Regulation of Investigatory Powers (RIPA, 2000), Police and Criminal Evidence Act (PACE, 1984), The Human Rights Act (HRA, 1998), Equality Act (2010) and the Youth Justice and Criminal Evidence Act (YJCEA, 1999). These powers can be used to ensure that investigations are carried out in a lawful, ethical and professional manner. When considering the role of the police officer in initial investigations the CPIA (1996) outlines that officers are responsible for ensuring that relevant material is recorded in a durable or retrievable form (Bryant and Bryant, 2021). 

On reflection of my actions during my initial investigation of the theft, I believe that I adhered to the CPIA (1996). I collected the details of the witnesses and recorded them on the incident log. I recorded my arrest of the suspect on my body worn video, which uploaded onto the police database. I uploaded two written statements onto NICHE, a witness statement and also my statement of the incident. Finally, I booked the CCTV footage into property at the police station. Moreover, when the suspect informed me of a potential alibi, I followed it up immediately to ensure that if innocent that the arrest was unnecessary. However, there are areas which I have not been able to develop yet. In the future I feel that I need development in file building as I have yet had the opportunity to build a file and use disclosure. 

In conclusion discretion is a tool used by officers to ensure that public safety and peace is maintained. Research suggests that discretion has been abused by officers and there have been links made to discretion and discrimination of certain groups within society. Therefore, it is vital that discretion is used lawfully and ethically. Additionally, the CPIA (1996) outlines the guidelines for officers when recording and retrieving date during investigations. The literature outlines the need for officers to retrieve and handle information legally and ethically to ensure that all investigations are conducted in the correct manner. 

In relation to my own professional development, I work to identify opportunities where I can use discretion in a legal and professional manner for the benefit of public peace. I will endeavour to develop my knowledge and understanding around non arrest options such as restorative justice and summons to court by shadowing colleagues and applying to training opportunities. (Word count – 2638)
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Develop my knowledge and understanding of file building. 






	Shadow colleagues who are building files for the CPS and also go onto a Hub attachment. 
	My colleagues can provide support and also attachment opportunities working in the hub
	Hub attachment booked for end of July to August 2022. 

	Develop my knowledge and understanding around supporting victims of domestic related offences specifically stalking. Also I want to broaden my knowledge around stalking protection orders and how to put one in place in a relevant situation. 











	Speak to my supervisor and get some more information around SPO’s. And I will shadow experienced colleagues and try to learn from them. 
	My colleagues and supervisor can provide support and also direct me towards others. 
	April 2022 – August 2022.

	Gain more experience with non arrest options when dealing with low level crime, such as thefts. 
I want to broaden my knowledge and understanding of restorative justice. 












	I will continue to attend calls and identify when a correct opportunity to suggest restorative justice. 
I will speak to colleagues to get further information surrounding when to use restorative justice. 

I will speak to my supervisor and attempt to make contact with a colleague who deals with restorative justice for more serious crime. 

I will enrol on training opportunities which further my knowledge in this area,. 
	My colleagues and supervisor can provide me with support to gain more experience in this aspect of policing.

Trainers will provide me with further knowledge and understanding in this area. 

I will develop myself in this area by policing and learning practically.  
	December 2022. 
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Task 6

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP).
 
By signing the section below you are acknowledging your continued progress on O.C.P., this is recognised by the university as work that is fully supporting this module. Signing it is equivalent to 500 words towards the overall wordcount.

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
 
Signed:  _Lewis James Keen _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner, Electronic signature or type name)
 
Date: _ _ 01.04.2022_ _ _ _ _ _ _ _
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