Dissertation Reflection

Being part of Amazon and a student, I had the opportunity to explore this dissertation about establishing a link that binds leadership styles with employee engagement within our company. This is one study that really related to me, considering how much it was able to highlight how critical it is that leadership contributes to defining our work environment and overall levels of engagement.
Indeed, this dissertation's findings reaffirmed what I had gone through in life-that is, the impact of transformational leadership on employee engagement. It described how leaders can inspire, motivate, and support their teams to greatly amplify the engagement of employees. This made me reflect upon my personal experiences and how a supportive and inspirational leader makes all the difference in my daily work.
On a personal level, the completion of this dissertation simply reinforced my belief in good leadership. It has facilitated the realisation that leaders who are open in the way they communicate, engage their teams in decision-making, and offer continuous support can improve employee satisfaction and motivation. It also made me reflect on those moments when at work I felt most engaged and how it always relates to having in front of me a leader who truly impersonates the qualities of a transformational leader. Finally, since I would like to grow into a leadership role, this study helped me understand what is truly meant by a great leader and which skills to focus on while developing. From the implications of Amazon, I feel that investment in leadership development programs that nurture transformational qualities of leadership among managers should pay off rich bonuses.
Giving Amazon leaders the resources and supports them to inspire and engage their teams can create a positive, motivating work environment. It will also be fantastic to incorporate into the recruitment of leaders, or the progressions into a lead role process, the assessment of their emotional intelligence skills, too, not just the classic interview: 'Name a situation when you showed this skill', as this can be scripted and made up, adding no real value to the leadership skills. Furthermore, the study accentuated that leadership practices should be aligned with Amazon culture and values. Innovation and customer-centricity mean having leaders who can carry it across and translate this into actionable strategies that will take it further within the organizational culture and employee engagement.
This dissertation has indeed been an eye-opener, further helping me appreciate how leadership influences employee engagement. It re-validated my belief in the worth of transformational leadership and inspired me to keep pursuing and emulating those qualities at work. This will be accomplished through continued investment in the leaders of Amazons and exercising leadership that reflects those core values. That way, Amazon will build an even more engaged and motivated workforce where employees and the company drive success.
